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STRATHCONA
COUNTY

COUNCIL MEETING
AGENDA

Date: October 11, 2016
Call to Order: 9:00 a.m.
Open Session: 2:00 p.m.
Location: Council Chambers

5.

6.

Pages

CALL TO ORDER

ADDITIONS / DELETIONS / CHANGES TO AGENDA

ADOPT AGENDA (Motion)

[9:05 a.m.] IN CAMERA SESSION (Motion)

4.1

4.2

4.3

4.4

4.5

Chief Commissioner - Introduction of Topics

%{01_6 Q3 Strathcona Community Investment Program (SCIP) Fund Application
eview

FOIP Section 24, advice from officials

Human Resources Process Review

FOIP Section 24, advice from officials
FOIP Section 25, economic interests of the municipality

Organizational Success Discussions

-Update on School Sites

-Canada 150 Community Leaders Network Appointment
FOIP Section 21, harmful to intergovernmental relations

FOIP Section 23, local public body confidences
FOIP Section 24, advice from officials
FOIP Section 27, Legal privilege

REVERT TO OPEN SESSION (Motion)

MOTIONS ARISING OUT OF IN CAMERA SESSION

CONSENT AGENDA (Motion)
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10.

11.

12,

13.

14,

CONFIRMATION OF MINUTES

7.1  September 27, 2016 Council Meeting minutes
PROCLAMATIONS
TIME SPECIFIC AGENDA ITEMS

9.1 [2:05 p.m.] Report from Member of Parliament

To present an update to Council.

External Presenter:
Garnett Genuis, Member of Parliament, Sherwood Park-Fort Saskatchewan

COUNCIL PRIORITIES

10.1  Motion following Notice of Motion

Recording Votes for Council Meetings

10.2  Motion following Notice of Motion

Canada 150 Community Leaders Network Appointment
CHIEF COMMISSIONER'S OFFICE

11.1  School Site Allocation Agreement

To present the School Site Allocation Agreement to Council for its
consideration.

CHIEF FINANCIAL OFFICER

12.1 2016 Q3 Strathcona Community Investment Program (SCIP) Fund
Allocations

To present the recommended allocations for the Strathcona Community
Investment Program (SCIP) Fund applications received on or before
September 9, 2016.

I~Cll(())L_IJ_IN(SZIElLLOR REQUESTS (INFORMATION / PROGRAM REQUEST) AND NOTICES OF

13.1  Councillor Request Report

To add or remove items from the Councillor Request Report; and to serve
Notices of Motion that will be brought forward for debate at a future Council
meeting.

ADJOURNMENT (Motion)
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STRATHCONA
/// COUNTY

COUNCIL MEETING
MINUTES

September 27, 2016
9:00 a.m. Call to Order
9:05 a.m. In Camera Session
2:00 p.m. Open Session
Council Chambers

Members Present: Roxanne Carr, Mayor
Vic Bidzinski, Councillor Ward 1
Dave Anderson, Councillor Ward 2
Brian Botterill, Councillor Ward 3
Carla Howatt, Councillor Ward 4
Paul Smith, Councillor Ward 5
Linton Delainey, Councillor Ward 6
Bonnie Riddell, Councillor Ward 7
Fiona Beland-Quest, Councillor Ward 8

Administration Present: Rob Coon, Chief Commissioner
Grant Heer, Acting Assoc. Commissioner, Corporate Services
Kevin Glebe, Assoc. Commissioner, Infrastructure and Planning Services
Gord Johnston, Assoc. Commissioner, Community Services
Laura Probst, Acting Chief Financial Officer
Mavis Nathoo, Director, Legislative and Legal Services
Jeremy Tremblett, Legislative Officer
Lana Dyrland, Legislative Officer

1. CALL TO ORDER
Mayor Carr called the meeting to order at 9:00 a.m.

2. ADDITIONS / DELETIONS / CHANGES TO AGENDA
The Chair called for additions/deletions/changes to the agenda.
There were no changes to the agenda.

3. ADOPT AGENDA

2016/ 301
Moved by: B. Riddell

THAT the agenda be adopted as presented.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried



4.1
4.2

IN CAMERA SESSION

2016/ 302
Moved by: F. Beland-Quest

THAT Council meet in private to discuss matters protected from disclosure under the Freedom
of Information and Protection of Privacy (FOIP) Act at 9:02 a.m.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

Chief Commissioner - Introduction of Topics

Organizational Success Discussions

- Q2 Management Report

- Risk Management

FOIP Section 21, harmful to intergovernmental affairs

FOIP Section 23, local public body confidences

FOIP Section 24, advice from officials

FOIP Section 29, information available or to be available to the public

2016/ 303
Moved by: D. Anderson

THAT Council revert to regular session at 11:20 a.m. and recess until 2:00 p.m.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

MOTIONS ARISING OUT OF IN CAMERA SESSION
No motions arose from the In Camera session.

CONSENT AGENDA

2016/ 304
Moved by: D. Anderson

THAT Council consent to approve the following agenda item without debate:

7.1
September 13, 2016 Council Meeting Minutes
THAT the minutes from the September 13, 2016 Council meeting be approved.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried



10.
10.1

PROCLAMATIONS
Library Month October 2016
Read In Week October 3-7, 2016

World Mental Health Day October 10, 2016
TIME SPECIFIC AGENDA ITEMS
Additions to the Commemorative Names Registry

2016/ 305
Moved by: B. Botterill

THAT the addition of “"Peter Yohemas”, "Mike Kowalchuk”, and “Mary Tiedemann” to the
Commemorative Names Registry be approved.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

COUNCIL PRIORITIES
Motion following Notice of Motion

2016/ 306
Moved by: R. Carr

THAT the Governance Advisory Committee review current policies including, but not limited
to: GOV-001-033 Council Communications, GOV-001-028 Council Code of Conduct and also
reference, as needed, internal and external corporate or standard communications policies for
the purpose of bringing recommendations to Council to address the following:

1) The need for a policy to ensure that all public communications from Council members, paid
for with taxpayers’ money and/or utilizing the corporate logo, adhere to defined Council and
corporate standards that include:

a. Accuracy of information;

b. Contain information relevant to Council, Council members’ initiatives that benefit the
community or corporate initiatives/County business; and

c. Are not detrimental to the reputation of Council, and individual members of Council or
corporate staff

2) The need for an internal review process with consequences should communications fail to
comply with any existing or new policies approved by Council.

And THAT these recommendations be brought back to Council on or before the Council
meeting date of October 25, 2016.

In Favor (2): R. Carr, and P. Smith
Opposed (7): V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, B. Riddell, and
F. Beland-Quest
Defeated



11.
11.1

PLANNING AND DEVELOPMENT SERVICES
Bylaw 41-2016 Municipal Historic Resource Designation — Prochnau Homestead (Ward 5)

2016/ 306
Moved by: P. Smith

THAT for the purposes of the Designation as Municipal Historic Resource pursuant to the
Historical Resources Act, R.S.A. 2000, c.H-9, the Chief Commissioner be appointed to issue
approvals, refusals or conditions relating to the Municipal Historic Resource.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

2016/ 307
Moved by: B. Botterill

THAT Bylaw 41-2016, a bylaw that proposes to desighate the site known as “Prochnau
Homestead” as a Municipal Historic Resource, be given first reading.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

2016/ 308
Moved by: C. Howatt

THAT Bylaw 41-2016 be given second reading.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

2016/ 309
Moved by: L. Delainey

THAT Bylaw 41-2016 be considered for third reading.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

2016/ 310
Moved by: V. Bidzinski

THAT Bylaw 41-2016 be given third reading.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried



11.2 Development Agreement - Salisbury Village Phase 2 (Wards 3 and 6)

2016/ 311
Moved by: L. Delainey

THAT a Development Agreement between Strathcona County and Campbelltown Village
Developments Ltd., on the terms and conditions in the County’s standard form Development
Agreement with the additional provisions set out in Enclosure 2 to the September 27, 2016
Planning and Development Services report, be approved, subject to third reading of

Bylaw 52-2015.

In Favor (9): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, P. Smith, L. Delainey,
B. Riddell, and F. Beland-Quest
Carried

Paul Smith left the meeting at 2:45 pm.
11.3 Bylaw 52-2015 Amendment to Land Use Bylaw 6-2015 (Ward 6)

2016/ 312
Moved by: B. Botterill

THAT Bylaw 52-2015 be amended by removing a portion of Lot 1, Block 9, Plan 162 0919
from the area proposed to be rezoned, resulting in a reduction in the approximate area to be
rezoned from 7.1 hectares to 3.7 hectares (17.6 acres to 9.1 acres).

In Favor (8): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, B. Riddell, and
F. Beland-Quest
Carried

2016/ 313
Moved by: V. Bidzinski

THAT Bylaw 52-2015 be amended by rezoning half of a proposed lot (approximately 0.06
acres) that lies within Lot 1, Block 9, Plan 162 0919 to UV4 Salisbury Village Zoning District
“Area 5" to match the existing zoning of the north half of that proposed lot which lies within
Pt. NE 22-52-23-W4.

In Favor (8): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, B. Riddell, and
F. Beland-Quest
Carried

2016/ 314
Moved by: L. Delainey

THAT Bylaw 52-2015, a bylaw that proposes to rezone approximately 3.7 hectares (9.1 acres)
of land in Lot 1, Block 9, Plan 162 0919 from PS Public Services District to PR Recreation
District, PU Public Utilities District, R1C Single Detached Residential C District, R2A Semi
Detached Residential District and UV4 Salisbury Village Zoning District “"Area 5” to allow for
consideration of future residential development be given third reading, as amended.

In Favor (8): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, B. Riddell, and
F. Beland-Quest
Carried



12,

12.1

COUNCILLOR REQUESTS (INFORMATION AND NOTICES OF MOTION)

Councillor Request Report

Mayor
Carr

1
\Y

Notice of Mayor Carr SERVED Notice of the following Office of the October
Motion motion to be presented for debate and vote at Mayor 11,
the October 11, 2016 Council Meeting: 2016

THAT Council appoint two Strathcona County
representatives to the Canada 150 Community
Leaders Network.

Notice of Councillor Bidzinski SERVED Notice of the Office of the October
Motion following motion to be presented for debate and  Elected 11,

Bidzinski vote at the October 11, 2016 Council Meeting: Officials 2016

12.2

THAT Administration prepare, for Council’s
consideration, an amendment to Bylaw 20-2015
The Meeting Procedures Bylaw, to require that
all votes taken by Council at a Council Meeting
(Regular or Special) be recorded electronically;
and that if electronic voting is not available, then
voting will be by hand, with each individual vote
audibly called out by the chair as either ‘for’ or
‘against’, including when a unanimous vote
occurs.

Councillor Funding Request — Fiscal Services

2016/ 315
Moved by: D. Anderson

THAT Council authorize Councillor Dave Anderson’s Alberta Urban Municipalities Association
Director campaign expenditures and confirm that, subject to Policy GOV-001-026: Council
Business Expense Policy, all allowable business expenses associated with attendance at the
above event will be covered by Fiscal Services (1801.7420).

In Favor (8): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, B. Riddell, and

F. Beland-Quest
Carried

Fiona Beland-Quest left the meeting at 3:10 pm.



10.
10.2
10.2.1

13.

TIME SPECIFIC AGENDA ITEMS
PUBLIC HEARINGS
Bylaw 36-2016 Proposed Map Amendment to Land Use Bylaw 6-2015 (Ward 5)

2016/ 316
Moved by: B. Botterill

THAT Bylaw 36-2016, a bylaw to rezone approximately 3.73 hectares (9.2 acres) of land from
AG - Agriculture: General District to IHH - Heavy Industrial (Heartland) District to allow for
the consideration of future industrial development, be given first reading.

In Favor (7): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, and B. Riddell
Carried

2016/ 317
Moved by: V. Bidzinski

THAT Bylaw 36-2016 be given second reading.

In Favor (7): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, and B. Riddell
Carried

ADJOURNMENT

2016/ 318
Moved by: L. Delainey

THAT the Council meeting adjourn at 5:10 p.m.

In Favor (7): R. Carr, V. Bidzinski, D. Anderson, B. Botterill, C. Howatt, L. Delainey, and B. Riddell
Carried

Mayor

Director, Legislative & Legal Services



/// STRATHCONA

COUNTY

Council Meeting_Oct11_2016

Motion following Notice of Motion
Recording Votes for Council Meetings

THAT Administration prepare, for Council’s consideration, an amendment to Bylaw 20-2015
The Meeting Procedures Bylaw, to require that all votes taken by Council at a Council
Meeting (Regular or Special) be recorded electronically; and that if electronic voting is not
available, then voting will be by hand, with each individual vote audibly called out by the
chair as either ‘for’ or ‘against’, including when a unanimous vote occurs.

Background
Councillor Bidzinski presented ‘Recording Votes for Council Meetings’ notice of motion at the
September 27th, 2016 Council Meeting.

Author: Vic Bidzinski Page 1 of 1
Date: September 27, 2016
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TRATHCONA
/// gOUNTY —

Council Meeting_Oct11_2016

Motion following Notice of Motion
Canada 150 Community Leaders Network Appointment

THAT the following individuals:

be approved as Strathcona County representatives to the Canada 150 Leaders Network.

Background
Mayor Carr presented ‘Canada 150 Community Leaders Network Appointment’ notice of
motion at the September 27th, 2016 Council Meeting

Author: Click here to enter name Page 1 of 1
Date: Click here to enter a date.
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/// STRATHCONA

COUNTY

Council Meeting_Oct11_2016

School Site Allocation Agreement

Report Purpose
To present the School Site Allocation Agreement to Council for its consideration.

Recommendation
THAT the School Site Allocation Agreement, as set out in Enclosure 1 to the October 11,
2016 Chief Commissioner’s Office report, be approved.

Strategic Plan Priority Areas

Economy: Entering into the School Site Allocation Agreement (the "Agreement") will help
bring certainty to the process of allocating school sites within Strathcona County. This will
assist Strathcona County in managing and planning for municipal infrastructure near those
school sites, as well as public parks and recreation areas.

Governance: Working cooperatively in the spirit of partnership with the parties to the
Agreement will allow Strathcona County to strengthen its relationship with those parties and
together work to better plan for school sites within the community.

Social: Collaborating with the parties to the Agreement will better enable Strathcona
County to ensure public parks and recreation areas are available and accessible for use by
residents, and will support the County's vision of becoming Canada's most livable
community.

Culture: The parties to the Agreement play an important role in the community, and so the
shared responsibility further develops a strong shared community identity.

Environment: The benefits of early cooperation in land planning matters related to school
sites will allow Strathcona County to make better informed decisions related to efficiency of
resource usage.

Other Impacts

Policy: n/a

Legislative/Legal: Section 670 of the Municipal Government Act, RSA 2000, c M-26 (the
"MGA"), provides that reserve land can be allocated between the municipality and each
school board concerned in accordance with an agreement made between the municipality
and the school boards.

Interdepartmental: Planning and Development Services will modify its practices as
needed based on the processes and agreements set out in the Agreement.

Summary

Section 661 of the MGA provides, among other things, that the subdivision authority may
require the owner of a parcel of land that is the subject of a proposed subdivision, to
provide to the municipality, land for municipal reserve, school reserve or municipal and
school reserve.

When land is to be provided as described above, section 670 of the MGA indicates that the
subdivision authority must specify the amount, type and location of the reserve land to be
provided and must allocate that land between the municipality and the school boards. The
Subdivision Authority may determine the allocation in accordance with the needs of the
school boards or in accordance with an agreement between the municipality and the school
boards.

The Board of Trustees of Elk Island Public Schools Regional Division No. 14 (the "Public
Board"), The Board of Trustees of Elk Island Catholic Separate Regional Division No. 41 (the
Author: Danielle Wilson, Legislative and Legal Services Page 1 of 3
Directors: Mavis Nathoo, Legislative and Legal Services, and Stacy Fedechko, Planning and Development Services
Chief Commissioner: Rob Coon

Lead Department: Chief Commissioner's Office
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"Catholic Board"), and The Regional Authority of Greater North Central Francophone
Education Region No. 2 (the "Francophone Board"), (collectively the "Boards"), worked
collaboratively with Strathcona County and all parties are prepared to enter into the
Agreement, attached as Enclosure 1 to this Report.

One of the main accomplishments of the Agreement is to form a Site Allocation Committee
(the "Committee") that consists of the Superintendent of each of the Boards and the
Strathcona County Chief Administrative Officer. The Committee plays an important role in
the success of the principles agreed to in this Agreement.

Consultation with the Boards related to Area Structure Plans is important and is required by
the MGA. The Agreement, however, takes this requirement for consultation further than
what is required by the MGA, in that it allows for a discussion among and feedback from the
Boards and Strathcona County via the Committee. This collaborative approach to reviewing
Area Structure Plans will benefit the school site allocation process, as the parties will work
together to ensure they are mindful of each other's needs. Additionally, to assist
Strathcona County with land planning for future school sites within Strathcona County, the
Committee will develop a School Site and Joint Use Reserve Land standard. This standard
will aid Strathcona County when identifying proposed land use in an Area Structure Plan.

The Committee will be responsible for determining how available school sites might be
allocated among the Boards. The success of this task will rely heavily on the parties'
commitment to being forthcoming and open about their respective needs, and recognizing
that reserve land is a limited resource that must be equitably allocated among the parties.
Strathcona County will retain ownership and be the custodian of the reserve land provided
until the time of allocation of the school reserve portion of the reserve land to a Board.

Actual allocation and the transfer of interest in the reserve land to a Board takes place after
certain events have taken place including the Board receiving formal approval of funding for
construction of the School Building and the Board applying for a development permit for the
School Building. Of note is that it is only the portion of reserve land that will be designated
as school reserve in which an interest will be transferred to a Board. Accordingly, this will
ensure that Strathcona County has the ability to use the portion of that dedicated reserve
land not needed by the Board, and could, for example, locate a complementary park or
recreation area next to the school reserve.

The MGA and the School Act, RSA 2000, ¢ S-3, set out certain requirements when a school
board declares reserve land, in which it holds an interest, to be surplus to its needs.

Section 672 sets out that such transfer is to be for the consideration agreed on between the
school board and the municipality. The Agreement addresses the purchase price that will be
paid by the County to the Board in such an event.

The term of the agreement is set at 10 years. However, any party can terminate the
agreement on 6 months written notice to each of the other parties. If this happens, the
parties would attempt to renegotiate the principles of their relationship and the
methodology for allocating reserve land. Similarly, there are various dispute resolution
mechanisms set out in the Agreement for different types of disputes. The overarching
principles of these mechanisms are that disputes are resolved as efficiently and cost
effectively as possible, and that the parties will be candid and provide timely disclose of
information needed to facilitate amicable negotiations.

Author: Danielle Wilson, Legislative and Legal Services Page 2 of 3
Directors: Mavis Nathoo, Legislative and Legal Services, and Stacy Fedechko, Planning and Development Services
Chief Commissioner: Rob Coon

Lead Department: Chief Commissioner's Office



The parties will commit to the following fundamental pillars as the basis for their
relationship:
e autonomy and organizational integrity,
accountability,
collaboration,
consultation and communication,
equitable allocation,
flexibility, and
openness.

The parties are also committing to a willingness to pursue opportunities and coordinate
efforts for the establishment of shared and joint use of lands for school board purposes,
public parks and public recreation areas.

Enclosure
1 School Site Allocation Agreement

Author: Danielle Wilson, Legislative and Legal Services Page 3 of 3
Directors: Mavis Nathoo, Legislative and Legal Services, and Stacy Fedechko, Planning and Development Services
Chief Commissioner: Rob Coon

Lead Department: Chief Commissioner's Office
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Strathcona County
(hereinafter called the "County™)
AND
The Board of Trustees of Elk Island Public Schools Regional Division No. 14
(hereinafter called the "Public Board")
AND
The Board of Trustees of Elk Island Catholic Separate Regional Division No. 41
(hereinafter called the "Catholic Board")
AND
The Regional Authority of Greater North Central Francophone Education Region No. 2

(hereinafter called the "Francophone Board")

WHEREAS:

A The Municipal Government Act provides, in Section 666, that a subdivision authority may require that the
owner of a parcel of land that is being subdivided provide municipal reserve, school reserve, or municipal and school
reserve in an amount that may not exceed 10% of the parcel of land being subdivided less any land required to be
provided as environmental reserve.

B. The Municipal Government Act provides, in Section 670, that the subdivision authority must specify the
amount, type and location of Reserve Land that is to be provided, and allocate the Reserve Land between the
municipality and each school board concerned either in accordance with an agreement made between the municipality
and the school boards or, in the absence of an agreement, in accordance with the needs of each of them as those needs
are determined by the subdivision authority.

C. The Parties prefer to establish among themselves how their respective needs and interests will be met with
respect to the allocation and use of Reserve Land, rather than each Party having to make submissions to the subdivision
authority for the County, at the time of each subdivision of land in the County, for the allocation of Reserve Land for the
purpose of a school.

D. The County has a Municipal Development Plan that provides broad policies for the need for, amount of and
allocation of reserves.

NOW THEREFORE IN CONSIDERATION of the mutual commitment of the Parties to the principles contained in this
Agreement regarding the provision and use of Reserve Land the Parties agree as follows:

1. DEFINITIONS

1.1. Inthis Agreement, unless there is something in the context that is inconsistent therewith the following terms shall
be interpreted as having the following meanings:

a. "Act" means the Municipal Government Act, RSA 2000, ¢ M-26, any regulations thereunder, and any
amendments or successor legislation thereto.

b. "Agreement" means this School Site Allocation Agreement.
1
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"Alberta Government" means the Government of Alberta Ministries responsible for the provision of funds
for the construction of new schools and the creation of the provincial capital plan for School building
projects.

"Area Structure Plan™ means a statutory plan, adopted by Council by bylaw, including an Area Concept
Plan, which describes the sequence of development for a proposed area, the land uses proposed for the
area (including School and park sites), the density of population proposed for the area, the general
location of major transportation routes and public utilities and other matters Council considers necessary.

"Boards" means the Catholic Board, the Francophone Board and the Public Board collectively, and

“Board” means any one of the Catholic Board, the Francophone Board and the Public Board.
"CAQ" means the Chief Administrative Officer of the County.

"Catholic Board" means The Board of Trustees of Elk Island Catholic Separate Regional Division No. 41
or any successor board or authority.

"Council" means the municipal Council of Strathcona County or, where the context so requires, the area
contained within the boundaries of Strathcona County.

"County" means the municipal corporation of Strathcona County.
"Effective Date™ means the date this Agreement is signed and endorsed by the Parties.
"Fair Market Value" means the average of two independent appraisals.

"Facility Plans" means the three (3) year capital and ten (10) year facility plans prepared annually by each
of the Boards for the Alberta Government.

"Francophone Board" means The Regional Authority of Greater North Central Francophone Education
Region No. 2 (Conseil Scolaire Centre-Nord) or any successor board or authority.

"Hazardous Substances” means and includes but is not limited to, petroleum products and byproducts, any
contaminants, pollutants, dangerous substances, hauled liquid wastes, toxic substances, industrial wastes,
hazardous wastes, hazardous materials, hazardous chemicals, or hazardous substances as defined in any
federal, provincial or municipal legislation.

"Other School Lands” means land in which a Board has an interest that is situated on a School Site that is
not designated as Reserve Land but that was acquired by that Board and is used by that Board for school
board purposes.

"Parties" means the entities signing this Agreement collectively and "Party" shall mean one (1) of the
signatories.

"Pillars and Principles” means those fundamental concepts and processes, set out in Sections 2 and 3 of
this Agreement, that shall guide the actions and relations of the Parties as they work together to meet the
needs of the citizens of the County.

"Public Board" means The Board of Trustees of Elk Island Public Schools Regional Division No. 14 or
any successor board or authority.

"Reserve Account™ means the interest bearing account maintained by the County for money provided in
place of Reserve Land and proceeds from the sale of Reserve Land in accordance with the Act which is
more particularly described in Section 6 hereof.

2
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"Reserve Funds" means the monies deposited or to be deposited into the Reserve Account as
contemplated in Section 6 hereof.

u. "Reserve Land" means municipal reserve, school reserve, or municipal and school reserve as such terms
are defined in the Act.

V. ""School Building" means a building which is designed to accommodate students for instructional or
educational purposes that is owned, occupied or controlled by a Board.

w. ""School Building Envelope™ has the meaning given in Section 672(5) of the Act, which for clarity means
(a) the portion of the Reserve Land on which a School Building and accompanying parking lot is situated,
or (b) if no School Building is situated on the Reserve Land, the area of land on which a school building
and accompanying parking lot would be located if they had been built as determined by the County. For
clarity, the School Building Envelope does not include any lands not designated as Reserve Land. For
further clarity, for the purposes of ascertaining the purchase price as required by Section 5 the School
Building Envelope shall not be considered as including a School Building.

X. "School Playing Field" means land in which a Board has an interest that is situated on Reserve Land
within a School Site and that was acquired by that Board for school board purposes including outdoor
athletic, sporting and educational purposes and used by the Board for such purposes.

y. "School Site" means land upon which is situated a School Building, a School Building Envelope, Other
School Lands, and/or a School Playing Field.

z. "Servicing Costs" means the total cost of the servicing of the subject land with public utilities, including
the carrying charges.

aa.  "Site Allocation Committee" means the committee to be established under Section 4.

bb.  "Surplus Reserve Land" means land which is Reserve Land situated on a School Site which is declared
surplus by a Board pursuant to Section 5, and includes any School Building, School Building Envelope
and School Playing Field situated thereon.

cc.  "Superintendent" means the chief education officer of a Board.

dd.  "Term" means the length of this Agreement as provided in Section 7.

2. PILLARS

The Parties agree that in entering into this Agreement they are committing to the following Pillars as the basis for their
relationship respecting the matters set out in this Agreement.

AUTONOMY AND The Parties honor the respective organizational cultures, mandates,
ORGANIZATIONAL INTEGRITY budget and administrative processes of the other Parties.
ACCOUNTABILITY Each Party is responsible for realistically identifying their respective

needs for Reserve Land recognizing that Reserve Land is a limited
resource and that the needs of the Parties must be balanced one
against the other.

3
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COLLABORATION

CONSULTATION &

COMMUNICATION

EQUITABLE ALLOCATION

FLEXIBILITY

OPENNESS

USE OF RESERVE LAND
AND RESERVE FUNDS

3. PRINCIPLES

3.1.  The Parties agree that the following Principles shall guide the allocation of Reserve Land between the Parties.

The Parties shall collaborate and work cooperatively to best address
the needs of current and future residents of the County for park
space, trails, open space, community services and School Sites.

It is only through regular, ongoing consultation communication that
the respective needs and interests of the Parties can be identified,
explored, understood and prioritized.

The Parties will seek an equitable allocation of Reserve Land within
the County for each Board. However, the Parties recognize that
such equitable allocation may not result in an equal allocation of
Reserve Land among the Parties, it will take into account many
different factors, and it may change throughout the Term.

Because Reserve Land is a limited resource the Parties must be open
to new and different methods of meeting their respective needs. The
Parties must be willing to compromise and be flexible.

In order for the needs of the Parties to be properly identified,
explored, understood, shared and prioritized, the Parties must be
open and direct in communicating their needs. By being open and
direct with respect to their needs Reserve Land will be allocated
amongst the Parties in the most efficient, effective and meaningful
manner.

In determining the use of Reserve Land and Reserve Funds all of
which are provided, dedicated or obtained after the Effective Date,
the Parties shall be willing to pursue opportunities and coordinate
efforts for the establishment of the shared and joint use of lands for
school board purposes, public parks, and public recreation areas.
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3.1.1

3.1.2.

3.1.3.

3.1.4.

3.1.5.

3.1.6.

3.1.7.

In an Area Structure Plan that is developed for new areas the County will identify as a proposed land use a
site large enough to accommodate a School Site and a public park or public recreation area. The size of
the School Site and public park or public recreation area identified in each Area Structure Plan or
amendment to an Area Structure Plan shall be based on the best information available to the County and
Boards regarding their respective needs for Reserve Land at the time the Area Structure Plan or
amendment is prepared. In identifying the proposed land use in the Area Structure Plan, the County shall
have regard to the School Site and Joint Use Reserve Land standard developed by the Site Allocation
Committee in accordance with Section 4.2.

The County will remain the custodian of the Reserve Land provided pursuant to section 666 of the Act
until the Site Allocation Committee determines to which Board the school reserve portion of the Reserve
Land is to be allocated. The County shall, when land is to be subdivided, request that the subdivision
authority require, as a condition of subdivision, that the statutorily allowed maximum amount of Reserve
Land be dedicated or be deferred to be consistent with the applicable Area Structure Plan. Inthe event of
an appeal of a subdivision approval to the Subdivision and Development Appeal Board ("SDAB"), the
County shall, in all submissions to the SDAB request that, as a condition of subdivision, the statutorily
allowed maximum amount of Reserve Land be dedicated or be deferred to be consistent with the
applicable Area Structure Plan.

Boards that will require School Sites in areas that are under development will be responsible for
articulating and justifying that need and for providing information about their requirements to the Parties
and the Site Allocation Committee in a timely and understandable fashion. The County is responsible to
inform Boards of areas under development so Boards can provide their input as to their requirements.

The County shall, to the best of its ability, given the constraints of the Act, the evolving nature of
information available as to the needs of the Parties, the recommendations of the Site Allocation
Committee and the demographics of the community, plan for a sufficient number of serviced School Sites
to meet the needs of the Boards.

With the exception of any pre-allocation or identification of those School Sites and Reserve Land
described on Appendix A attached to this Agreement as being to one (1) Board, there shall be no
pre-allocation of School Sites nor shall School Sites be identified as being available for allocation to only
one (1) Board.

Notwithstanding Section 3.1.5, if a Board has tentative approval of the funding for School Building
construction, the Parties shall meet and a School Site shall be identified as the tentative School Site for the
proposed School Building. The School Site so identified as the tentative School Site shall no longer be
available for allocation to another Board. If construction of the School Building has not commenced
within two (2) years after the funding announcement, the School Site being identified as the tentative
School Site for the proposed School Building will again be available for allocation to another Board.

In the event that there are competing claims amongst any of the Boards for the one (1) School Site within
an Area Structure Plan, the School Site shall be allocated to the Board that receives the funding
announcement from the Alberta Government first. Should more than one Board receive a funding
announcement at the same time, those Boards shall, at their own cost, mediate the question of the
allocation of the School Site. The mediation process to be used by those Boards shall be determined by
those Boards on an "as need" basis, and shall be at the sole cost and expense of those Boards. Should the
mediation process be unsuccessful or if a decision is not made regarding the allocation of the School Site

5
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4.1.

in the time period required by the County the County shall decide which Board will be allocated the
School Site in dispute.

3.1.8. School Sites shall not be allocated to a Board unless:
a. the Board has an identified need for the School Site;

b. the Board has formal approval of the funding for School Building construction on the School Site
from the Alberta Government;

c. the Reserve Land is districted such that a School Building is a permitted or discretionary land use
for the School Site under the County’s Land Use Bylaw;

d. the Board has applied for a development permit for the School Building and has submitted building
plans for the School Building to the County for review.

3.1.9. Upon the satisfaction of the items set out in Section 3.1.8 and the allocation of a School Site to a Board,
the County shall transfer to the Board only that portion of a Reserve Land designated as school reserve,
which will include the land for the School Building Envelope and the School Playing Field. For clarity,
the aforementioned School Building Envelope or the School Playing Field shall include, as appropriate,
any landscaped yards required by the County’s Land Use Bylaw as part of the School Building
development, lands necessary to allow for a proposed or future playground equipment site and such
additional land as may reasonably be required by the Alberta Government in the approval of the building
plans for future expansion of the School Building as determined at the time of the transfer. For further
clarity, the total purchase price to be paid by the Board to the County for the bare land that is the
aforementioned school reserve portion of the Reserve Land shall not exceed the sum of One Dollar
($1.00).

3.1.10. All costs associated with the transfer of the school reserve portion of the Reserve Land to a Board shall be
paid by the Board to whom the Reserve Land is transferred. Costs to be paid by a Board shall include the
costs of any required subdivision, the costs of preparing any subdivision plan and costs associated with
registering required plans at the Land Titles Office and the Transfer of Land.

3.1.11.1f a Board concludes that it no longer requires Reserve Land previously allocated and transferred to it by
the County, the Parties shall meet and the other Boards shall determine if they require that Reserve Land.
If one of the other Boards requests that such Reserve Land be allocated and transferred to it for a School
Site, such allocation and transfer by the County shall be in accordance with the School Act, RSA 2000 ¢
S-3, the Act, and the terms and conditions of this Agreement. Any dispute between competing Boards
shall be resolved in accordance with Section 3.1.7.

3.1.12.All Reserve Land, monies paid to the County from the sale of Reserve Land and monies paid to the
County in lieu of Reserve Land, shall be used solely for the purposes provided in the Act, any regulations
thereunder, and any amendments or successor legislation.

SITE ALLOCATION COMMITTEE

The Parties hereby agree to establish the Site Allocation Committee that will abide by the Pillars and Principles
set out in this Agreement. The CAO and the Superintendents of each of the Boards shall sit and shall each have
the right to appoint one (1) member to the Site Allocation Committee to act in his or her place.
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4.2.

4.3.

4.4,

4.5.
4.6.
4.7.

4.38.

5.

The role of the Site Allocation Committee shall be to:
4.2.1. review the Facility Plans of each of the Boards annually;

4.2.2. determine how available School Sites might be allocated between the Boards based on the annual review
of the updated Facility Plans of the Boards;

4.2.3. within the time period requested by the County review proposed Area Structure Plans or amendments to
Area Structure Plans to ensure the proposed Area Structure Plans or amendments reflect the identified
needs of the Parties;

4.2.4. within the time period requested by the subdivision authority provide recommendations to the subdivision
authority regarding the amount, type and location of school reserve that should be provided as part of the
Reserve Land provided in accordance with section 666 of the Act;

4.2.5. within the time period requested by the County allocate the school reserve portion of any Reserve Land
provided in accordance with section 666 of the Act amongst the Boards;

4.2.6. review the Reserve Account; and.

4.2.7. develop a School Site and Joint Use Reserve Land standard to assist with the planning of future School
Sites in the County.

The Site Allocation Committee shall meet at least twice per calendar year. Additional meetings may be scheduled
as required at the request of any of the Parties to the Chairman of the Site Allocation Committee.

The Chairperson of the Site Allocation Committee shall be the CAO or their designate to the Site Allocation
Committee.

Secretarial support for the Site Allocation Committee shall be provided by the County.
The Site Allocation Committee shall adopt such rules of procedure as may be agreed upon by its members.

Minutes shall be kept for all meetings of the Site Allocation Committee. Copies of the minutes of the meetings
shall be provided to all Parties.

As soon as reasonably practical after the Effective Date the Site Allocation Committee shall meet to discuss and
clarify the process for the review and circulation of information on proposed Area Structure Plans and any
amendments to an Area Structure Plan.

DISPOSITION OF SURPLUS RESERVE LAND

Declare Surplus

5.1.

In the event that a Board has declared its interest in certain Reserve Land to be surplus to the Board’s needs in
accordance with the School Act, RSA 2000 ¢ S-3, and any regulations thereunder, and any amendments or
successor legislation, and the Minister responsible for the School Act has provided approval for the Board’s
interest in the School Site to be disposed, then the Board shall provide the County with written notice of such
declaration and the Board must transfer to the County that Surplus Reserve Land in accordance with Section 672
of the Act, and in the manner stated in the remainder of this Section 5.

Purchase Price



5.2.

5.3.

5.4.

The total purchase price to be paid by the County to the Board for the Surplus Reserve Land shall be determined
in accordance with the following:

5.2.1. The purchase price of the Surplus Reserve Land excluding any School Building situated thereon, shall be
the sum of One Dollar ($ 1.00);

5.2.2. The purchase price of any School Building situated on the Surplus Reserve Land shall be its Fair Market
Value; and

5.2.3. The total purchase price shall include the amount of the Servicing Costs which are associated with the
Surplus Reserve Land and which have been paid by the Board.

The total purchase price for the Surplus Reserve Land shall be determined by the Board and the County within
One Hundred Twenty (120) days of the Board making the declaration detailed in Section 5.1. Should the
County and the Board fail to agree on the total purchase price for the Surplus Reserve Land within that time
period, then the dispute shall be resolved in accordance with the dispute resolution provisions pursuant to Section
12.

In the event that the School Site of which the Board desires to dispose includes Other School Lands, the County
and the Board may negotiate such purchase and sale agreement, but the Board and the County shall not be
obligated to enter into a purchase and sale agreement for such Other School Lands.

Terms of the Agreement of Purchase and Sale

5.5.

Upon the Board making the declaration detailed in Section 5.1, and upon the total purchase price for the Surplus
Reserve Land being determined in accordance with Sections 5.2 and 5.3, the Board shall transfer its interest in
the Surplus Reserve Land to the County for the total purchase price determined pursuant to Sections 5.2 and 5.3,
in accordance with the following:

5.5.1. The closing date shall within be Sixty (60) days after the date the total purchase price is determined in
accordance with Sections 5.2 and 5.3;

5.5.2. The total purchase price for the Surplus Reserve Land shall be paid by the County to the Board on the
closing date;

5.5.3. All adjustments normally made on a sale of real property in regards to the Surplus Reserve Land shall be
made on the closing date;

5.5.4. The Board shall transfer its interest in the Surplus Reserve Land to the County free of all mortgages, liens,
charges, encumbrances, instruments, or any other registrations that the Board has registered or caused to
be registered against the title to the Surplus Reserve Land;

5.5.5. The Board shall deliver vacant possession of the Surplus Reserve Land to the County on the closing date;
and

5.5.6. On the closing date the Board shall warrant to the County, that to the best of its knowledge, the Board, its
employees, contractors or agents have not deposited, placed or brought onto the Surplus Reserve Land any
Hazardous Substances, nor to the best of its knowledge, is the Board aware of the existence of any
Hazardous Substances in, on or under the Surplus Reserve Land. The Board shall not be required to give
such warranty to the County in cases of Surplus Reserve Land which is known by the Board to have been
contaminated with Hazardous Substance and in such cases, the Board shall provide the County with the
details of the contamination. The Board will indemnify and save harmless the county for all losses, costs,
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damages, actions, causes of action, suits, claims and demands resulting from anything done or omitted to
be done by the Board in relation to the warranty regarding the environmental condition of the Surplus
Reserve Land.

Further sale by County of Surplus Reserve Land

5.6.  With respect to Surplus Reserve Land purchase by the County from a Board in accordance with Section 5 that
subsequently has its Reserve Land designation removed and is sold by the County, the County agrees that the
proceeds from the sale will only be used in accordance with section 675 of the Act.

Lands Excluded

5.7.  Sections 5.1 to 5.6 shall not apply to the following lands that were purchased by and are owned by the Catholic
Board:

5.7.1. 2021 Brentwood Blvd., Sherwood Park, AB, T8A OX2
Legal: Lot F, Plan 355R.S. (12.63 Acres) SE 174 34-52-23-W4 Meridian

5.7.2. 8 Sandpiper Drive, Sherwood Park, AB, T8BA OB6
Legal: Lot F, Block 54, Plan 5089 NY (5.05 Acres) NW 174 26-52-23-W4 Meridian

5.7.3. 109 Georgian Way, Sherwood Park, AB, T8A 3K9
Legal: Lot 16, Block 156, Plan 5911 RS (8.17 Acres) N 174 35-52-23-W4 Meridian

5.7.4. 273 Fir Street, Sherwood Park, AB, T8A 2G7
Legal: Lot C, Block 19, Plan 5434 K.S. (5 Acres) SE 174 27-52-23-W4 Meridian

5.7.5. 1000 Strathcona Drive, Sherwood Park, AB, T8A 3R6
Legal: Lot 31, Block 100, Plan 3743TR (4.8 Acres) NE 174 28-52-23-W4 Meridian

6. RESERVE ACCOUNT

Establishment of Reserve Account

6.1. The County will create and maintain the Reserve Account.
6.2.  All monies paid to the County:

6.2.1. from the sale of Reserve Land, provided such Reserve Land was dedicated after the Effective Date and
was not exempted from the application of this Agreement pursuant to Section 10.2, and

6.2.2. provided in place of Reserve Land dedication in accordance with the Act, provided such monies were
provided after the Effective Date and were not exempted from the application of this Agreement pursuant
to Section 10.2,

(the "Reserve Funds") shall be deposited into the Reserve Account and shall be used solely for the purposes
provided in the Act.

Annual Report

6.3.  The County will submit to the Site Allocation Committee, at least once per year of the Term, a report showing
the opening balance, activities, ending balance of the Reserve Account for the most recent fiscal year.

Prior Consultation with Site Allocation Committee
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6.4.

Prior to using the Reserve Funds in the Reserve Account, the County shall consult with the Site Allocation
Committee and have regard to its input on the use of the Reserve Funds for those purposes permitted by the Act
including but not limited to a public park, a public recreation area, and school board purposes.

County's Discretion

6.5.

7.1.

8.1.

8.2.

9.1.

10.

10.1.

10.2.

11.

11.1.

The Parties recognize that the County retains sole discretion over the use of funds in the Reserve Account
including the Reserve Funds.

TERM

This Agreement shall be in force and effect as of the Effective Date and shall continue to be in force and effect
for ten (10) years from the Effective Date, unless otherwise terminated in accordance with Section 8.1.

TERMINATION

This Agreement may be terminated by any Party to this Agreement with six (6) months written notice to each of
the other Parties of their intention to terminate this Agreement.

Following the date notice is given by any of the Parties of their intention to terminate this Agreement, the Parties
shall use commercially reasonable efforts to renegotiate the principles of their relationship and methodology for
allocating Reserve Land as soon as practicable.

AMENDMENT

This Agreement shall not be modified, varied or amended except by the written agreement of the Parties.

PREVIOUS AGREEMENTS

From and after the Effective Date, Reserve Land dedicated through subdivisions shall be allocated amongst the
Parties in accordance with the terms of this Agreement. any previous agreements regarding the allocation of
School Sites and Reserve Land between the Parties are hereby null and void, and replaced by this Agreement.

Notwithstanding Section 10.1, the Schools Sites and Reserve Land described on Appendix A attached to this
Agreement shall not be allocated among the Parties in accordance with the terms of this Agreement, and are not
null and void or replaced by this Agreement.

CAPACITY

The County, in entering into this Agreement, is doing so in its capacity as a municipal corporation and not in its
capacity as a regulatory, statutory, or approving body pursuant to the Act or any other legislation. Nothing in this
Agreement shall be considered as the granting by the County of any approval or permit that may be required by
the Act or any other legislation. Nothing in this Agreement restricts the County, its Council, its officers, servants
or agents in the full exercise of any and all powers and duties vested in them in their respective capacities as a
municipal government, as a municipal council and as the officers, servants and agents of a municipal
government.
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12.

12.1.

12.2.

12.3.

13.

13.1.

14.

14.1.

15.

DISPUTE RESOLUTION

The County and the Boards agree to use commercially reasonable efforts to resolve any disputes arising due to
this Agreement as efficiently and cost effectively as possible.

In furtherance of Section 12.1, at all relevant times, the County and the Boards shall:
12.2.1.make bona fide efforts to resolve all disputes by amicable negotiations;

12.2.2.provide frank, candid and timely disclosure of all relevant facts, information and documents to facilitate
those negotiations; and

12.2.3.respect the Pillars and Principles set out in this Agreement.

Notwithstanding the forgoing, the Parties acknowledge and agree that only those disputes arising related to
Section 5.3 shall be resolved pursuant to the Dispute Resolution Procedure attached as Appendix B to this
Agreement.

ADDRESS FOR NOTICES

Any notices under this Agreement given to the County and to the Boards shall be deemed to be sufficiently given
if personally delivered or sent by prepaid registered mail addressed as follows:

To the County at: To the Catholic Board at:
Strathcona County Elk Island Catholic Schools
2001 Sherwood Drive 160 Festival Way
Sherwood Park, Alberta T8A 3W7 Sherwood Park, AB  T8A 572
Attention: Chief Commissioner Attention: Superintendent

To the Francophone Board at: To the Public Board at:
Conseil scolaire Centre-Nord Elk Island Public Schools
322, 8627 — 91 Street 683 Wye Road
Edmonton, AB  T6C 3E9 Sherwood Park, AB  T8B 1N2
Attention: Superintendent Attention: Superintendent

or to any other address as may be designated in writing from time to time by a Party. Notice given by registered
mail, if posted in Alberta, shall be deemed to have been received on the fifth (5") business day following the date
on which such notice is mailed. Inthe event of a postal strike, notice may only be given by personal delivery.

SUCCESSORS

The terms and conditions contained in this Agreement shall extend to and be binding upon the respective heirs,
executors, administrators, successors and permitted assigns of the County and the Boards.

HEADINGS
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15.1.

16.
16.1.

17.
17.1.

18.

18.1.

19.
19.1.

20.
20.1.

The insertion of headings is for convenience of reference only and shall not be construed so as to affect the
interpretation or construction of this Agreement.

FURTHER ASSURANCES

The Parties to this Agreement shall execute and deliver all further documents and assurances necessary to give
effect to this Agreement and to discharge the respective obligations of the Parties.

ASSIGNMENT

Neither the County nor the Boards may assign this Agreement, nor any of the rights and privileges contained in
this Agreement, without the prior written consent of each and every other Party.

STATUTORY REFERENCE

Any reference to a Statute, or portion thereof, shall include and shall be deemed to be a reference to such Statute
and to the Regulations made pursuant thereto and promulgated there under and any final judicial decisions
interpreting the same, all amendments made thereto and enforced from time to time, and to any Statute or
Regulation that may be passed which have the effect of supplementing or superseding the Statute, or portion
thereof, so referred to or the Regulations made pursuant thereto.

UNENFORCEABLE TERMS

If any term, covenant or condition of this Agreement or the application thereof to any Party or circumstances
shall be invalid or unenforceable to any extent, the remainder of this Agreement or application of such term,
covenant or condition to a Party or circumstance other than those to which it is held invalid or unenforceable
shall not be effected thereby and each remaining term, covenant and restriction of this Agreement shall be valid
and shall be enforceable to the fullest extent permitted by law.

TIME OF THE ESSENCE

Time is to be considered of the essence of this Agreement and therefore, whenever in this Agreement a Party or
certain Parties are required to do something by a particular date or within a certain time period the time for the
doing of the particular thing shall only be amended by written agreement of all of the Parties.
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The Parties have executed this Agreement on the

STRATHCONA COUNTY

, 2016.

MAYOR

CHIEF COMMISSIONER

THE REGIONAL AUTHORITY OF THE
GREATER NORTH CENTRAL
FRANCOPHONE EDUCATION REGION
NO. 2

CHAIR

SUPERINTENDENT

day of

13

THE BOARD OF TRUSTEES OF ELK
ISLAND CATHOLIC SEPARATE
REGIONAL DIVISION NO. 41

CHAIR

SUPERINTENDENT

THE BOARD OF TRUSTEES OF ELK
ISLAND PUBLIC SCHOOLS REGIONAL
DIVISION NO. 14

CHAIR

SUPERINTENDENT
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Appendix A

List of Schools Sites and Reserve Land that are not to be allocated among the Parties in accordance with the terms of
this Agreement, and are not null and void or replaced by this Agreement.

L] none
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Appendix B

DISPUTE RESOLUTION PROCEDURE

1. Definitions - In this Schedule, the following words and phrases have the following meanings:
€)] "Arbitrator" means the person appointed to act as such to resolve any Dispute;
(b) "Arbitration” means a process whereby each of the Parties, with or without legal counsel, agrees to
jointly engage and meet with an Arbitrator who will render a binding decision in respect of any
Disputes;
(c) "Dispute” means any disagreement or controversy between the Parties concerning any matter arising

out of this Agreement that the Agreement requires be resolved using this Dispute Resolution Process;

(d) "Disclosed Information” means the information disclosed by a Party for the purpose of settlement,
negotiation, Mediation or Arbitration;

(e) "Mediation" means a process whereby a Representative of each Party, with or without legal counsel,
agrees to jointly engage the services and meet with a Mediator to participate in a mediation,
conciliation or similar dispute resolution process;

()] "Mediator" means the person appointed to facilitate the resolution of a Dispute between the Parties;

(9) "Party" means a party to the Agreement to which this Dispute Resolution Procedure is attached, and
"Parties" means more than one of them; and

(h) "Representative” means an individual who has no direct operational responsibility for the matters
comprising the Dispute who holds a senior position with a Party and who has full authority to settle a

Dispute.
2. Dispute Resolution Process - In the event of any Dispute, the Parties agree that prior to commencing litigation,

they shall undertake a process to promote the resolution of a Dispute in the following order:
@ first, by negotiation;
(b) second, by way of Mediation; and
(© third, by Arbitration, if mutually agreed to in writing at the time of the Dispute, by the Parties.

Negotiation, Mediation or Arbitration shall refer to, take into account, and apply the Pillars and Principles agreed to by
the parties within the Agreement to which this Schedule is attached.

3. Negotiation - A Party shall give written notice ("Dispute Notice") to the other Party of a Dispute and outline in
reasonable detail the relevant information concerning the Dispute. Within seven (7) days following receipt of the
Dispute Notice, the Parties shall each appoint a Representative, who shall meet and attempt to resolve the Dispute
through discussion and negotiation. If the Dispute is not resolved within thirty (30) days of receipt of the Dispute
Notice, the negotiation shall be deemed to have failed.

4. Mediation - If the Representatives cannot resolve the Dispute within such thirty (30) day period, then the
Dispute shall be referred to Mediation. Any one of the Parties shall provide the other Party with written notice
("Mediation Notice") specifying the subject matters remaining in Dispute, and the details of the matters in Dispute that
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are to be mediated. If the Mediation is not completed within sixty (60) days from the date of receipt of the Mediation
Notice, the Mediation shall be deemed to have terminated and failed to resolve the Dispute.

5. Arbitration

@ If the Mediation fails to resolve the Dispute and if both Parties so agree in writing, at the time of the
dispute, the Dispute shall be submitted to binding Arbitration. One of the Parties may provide the
other Party with written notice ("Arbitration Notice") specifying the subject matters remaining in
Dispute and the details of the matters in Dispute that are to be arbitrated. If the other Party agrees to
proceed to Arbitration, such Dispute shall proceed to Arbitration. A failure to respond to the
Arbitration Notice shall be deemed to constitute a refusal to proceed with Arbitration;

(b) The Arbitrator shall conduct the Arbitration in accordance with the commercial arbitration rules (the
"Rules") established from time to time by the ADR Institute of Canada Inc., unless the Parties agree to
modify the same pursuant to any arbitration agreement. The Arbitration Act (Alberta) shall apply to all
Arbitrations but if there is a conflict between the Rules and the provisions of the Act, the Rules shall
prevail. Notwithstanding the foregoing, any such Arbitration shall be conducted in the English
language;

(© The Arbitrator shall proceed to hear and render a written decision concerning any Dispute within:
(i) forty-five (45) days, if the subject matter of the Dispute is less than $50,000.00; or

(i) one hundred and twenty (120) days, if the subject matter of the Dispute is greater than
$50,000.00.

(d) The Arbitrator has the right to award solicitor-client costs against the unsuccessful Party and to award
interest but does not have the right to award punitive, consequential or other exemplary damages.

(e) The Arbitrator's decision is final and binding but is subject to appeal or review by any court of
proper jurisdiction only with respect to an allegation of fraud.

6. Participation - The Parties and their Representatives will participate in good faith in the negotiation, Mediation
and, if applicable, Arbitration processes and provide such assistance and Disclosed Information as may be reasonably
necessary and notwithstanding that litigation may have commenced as contemplated in this Schedule.

7. Location - The place for Mediation and Arbitration shall be Edmonton, Alberta.

8. Selection of Mediator and Arbitrator - If the Parties are unable to agree upon the appointment of a single
Mediator or Arbitrator within ten (10) days after receipt of the Mediation Notice or Arbitration Notice, either of the
Parties may request that a single Mediator or Arbitrator, as the case may be, of suitable training, experience and
independence, and who in respect of the subject matter of the Dispute has a reasonable practical understanding, be
appointed by the executive director or other individual fulfilling that role for the ADR Institute of Canada Inc. The
executive director shall be requested to make this determination within five (5) days of receipt of the request.

9. Costs - Subject to clause 5(d) of this Schedule in the case of an Arbitration, the Parties shall bear their
respective costs incurred in connection with the negotiation, Mediation and, if applicable, Arbitration except that the
Parties shall equally share the fees and expenses of the Mediator and Arbitrator and the cost of the facilities required for
Mediation and Arbitration.

10. Disclosed Information - All Disclosed Information shall be treated as confidential and neither its delivery nor
disclosure shall represent any waiver of privilege by a Party disclosing such Disclosed Information. Subject only to the
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Rules of Court, each Party agrees not to disclose the Disclosed Information to any other Person or for any other purpose.
Such Disclosed Information cannot be used in any subsequent proceedings without the consent of the Party who has
made the disclosure. The Parties agree that any Representative, Mediator and, if applicable, Arbitrator shall not be
subpoenaed or otherwise compelled as a witness in any proceedings for the purpose of testifying with respect to the
nature or substance of any dispute resolution process that may arise in relation to any matter that is a subject of the
Agreement. Nothing in this dispute resolution procedure shall require a Party to disclose information that is subject to
confidentiality provisions with third parties. Notwithstanding the foregoing, any Party shall not be prohibited from
disclosing such Disclosed Information as required by law.

11. Litigation and Limitations Act - No Party shall commence litigation concerning the Dispute until the
negotiation and Mediation processes have concluded. The Parties agree that during the time any Dispute is subject to the
negotiation and Mediation processes, the limitation periods set forth in the Limitations Act (Alberta) shall be stayed.
The limitation periods shall be reinstated once the Mediation terminates or is deemed terminated so that each of the
Parties shall have the respective rights and remedies that were available to them before the commencement of these
processes. Any Party may commence litigation on any date, if necessary, to preserve its legal rights and remedies if the
commencement of litigation after that date would otherwise be banned by any applicable limitation period or if the
commencement of litigation is otherwise necessary to prevent irreparable harm to that Party.

12. Confidentiality - The Parties agree that there is a real risk that substantial damage to a Party's commercial
interests may result if Disclosed Information or Confidential Information is obtained by third parties because a Dispute
becomes the subject matter of litigation. The Parties agree not to contest or oppose, directly or indirectly, an application
by a Party to the court, that the court's file relating to such litigation, including this Agreement and supporting financial
information, be sealed upon commencement of the litigation.
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/// STRATHCONA

COUNTY

Council Meeting_Oct11_2016

2016 Q3 Strathcona Community Investment Program (SCIP) Fund Allocations

Report Purpose
To present the recommended allocations for the Strathcona Community Investment

Program (SCIP) Fund applications received on or before September 9, 2016.

Recommendation
THAT Enclosure 1 to the October 11, 2016 Chief Financial Officer’'s report remain private
pursuant to sections 17 and 24 of the Freedom of Information and Protection of Privacy Act;

THAT Enclosure 2 to the October 11, 2016 Chief Financial Officer’s report remain private,
pursuant to sections 24 and 29 of the Freedom of Information and Protection of Privacy Act,
until approved by Council; and

THAT, in accordance with the Strathcona Community Investment Program, the allocation of
grants, as set out in Enclosure 2 to the October 11, 2016 Chief Financial Officer’s report, be
approved.

Council History

May 20, 2014 - Council approved Policy GOV-002-030: Strathcona Community Investment
Program Policy, as put forward by the Governance Advisory Committee.

April 28, 2015 - Council approved amendments to Policy GOV-002-030: Strathcona
Community Investment Program Policy.

April 26, 2016 — Council approved a total allocation of $9,582.00 for 2016 Q1 applications.
July 5, 2016 - Council approved a total allocation of $40,833.00 for 2016 Q2 applications.

Strategic Plan Priority Areas

Economy: A total of $100,000.00 in Strathcona Community Investment Program funding
is budgeted in a calendar year for allocation quarterly.

Governance: The Strathcona Community Investment Fund fosters cooperative
partnerships with the community.

Social: We are a helping, caring and safe community.

Culture: The fund supports our ability to be a vibrant, creative community.
Environment: n/a

Other Impacts
Policy: The Strathcona Community Investment Program funds are allocated in accordance

with Policy GOV-002-030.

Legislative/Legal: All resolutions authorizing the expenditure of Strathcona Community
Investment Program funds will be provided to Financial Services by Legislative and Legal
Services.

Interdepartmental: Financial Services; Legislative and Legal Services.

Summary
The Strathcona Community Investment Program Review Committee recommends the funds
for the 2016 Q3 applications be allocated as set out in Enclosure 2.

Communication Plan
Letter

Author: Connie Hamilton, Chief Financial Officer Division Page 1 of 2
Associate Commissioner: Gregory J. Yeomans, Chief Financial Officer
Lead Department: Chief Financial Officer Division
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Enclosures

1 2016 Q3 SCIP Applications and Evaluation Matrices (Strathcona Community
Investment Program)

2 2016 Q3 SCIP Fund Recommended Allocations (Strathcona Community Investment
Program)

3 Policy GOV-002-030

Author: Connie Hamilton, Chief Financial Officer Division Page 2 of 2

Associate Commissioner: Gregory J. Yeomans, Chief Financial Officer
Lead Department: Chief Financial Officer Division
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Enclosure 2

2016 Q3 Strathcona Community Investment Program (SCIP) Fund
Recommended Allocations .

The Strathcona Community Investment Program Review Committee recommends
the funds for the 2016 Q3 applications to be allocated as follows:

Keep it Local . $ 3,400.00
Burial Options Society of Strathcona

- Strathcona Autumn Cemetery Trek $ 575.00
Antler Lake Stewardship Committee

- Commissioning a State of Watershed Report $ 10,000.00
Total: $ 13,975.00
Year-to-date allocation: $ 50,415.00
Current recommended allocation: $ 13,975.00
Possible YTD Total: $ 64,390.00
2016 SCIP funds remaining: ' $ 35,610.00
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Enclosure 3

Strathcona County
GOV-002-030 Municipal Policy Handbook
Strathcona Community Investment Program
Date of Approval by Council: April 28, 2015
Resolution No.: 151/2015
Lead Role: Chief Commissioner
Last Review Date:  April 28, 2015 | Next Review Date: 05/2017

Administrative Responsibility: Chief Commissioner

Special Note:

Policy Statement

Strathcona County administration will each year have budgeted for them monies
known as Strathcona Community Investment Program funds. Administration will
disburse these funds in a prudent manner as justified by Council approved Criteria.
Strathcona Community Investment Program funds must be used to support
community initiatives or events that benefit Strathcona County and its residents.

Guidelines

1. In order to qualify for funding, organizations must:

a. Be a registered non-profit or a registered society or a group of individuals
applying for a one time project or event;

b. Be community based; and

¢c. Not receive more than 75% of their annual operating funding from
Strathcona County.

2. Strathcona Community Investment Program funds shall only be used for
events and/or goods that will occur/be spent within Strathcona County.

3. Requests from any individual or group must be in writing on the prescribed
form and must include justification for the request and include a proposed
budget.

4. Applications for Strathcona Community Investment Program funds shall be
evaluated based on the following criteria:

a. Number of citizens benefitting;

Document: 6057781
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Enclosure 3

Strathcona County
GOV-002-0302 Municipal Policy Handbook

b. Alignment to strategic goals;

c.  Scope of impact;

d. Percentage of funds matched

e. Volunteer hours

f. Substantiveness of group;

g. Level of existing funding from Strathcona County;
h. Accessibility; and

i.  Value.

5. No expenditure from Strathcona Community Investment Program funds can
conflict with an existing Council approved policy.

6. Strathcona Community Investment Program funds will not be used:
a. To support an operating budget deficit;
b. For events that are held outside Strathcona County; or
¢c. To support travel expenses;

d. For programs and services provided by religious or religiously-affiliated
organizations (such as a parochial school) unless it is clearly
demonstrated that the program is open to non-members, is not a
religious program, and does not promote the religion;

e. For any purpose other than a public purpose and may not support
political activities or private interests.

7. Should the Strathcona Community Investment Program funds granted to an
individual or group pursuant to this Policy not be used for the purpose for
which they were granted or not be used at all, the funds are to be returned to
Strathcona County.

8. A Report Form shall accompany approved Strathcona Community Investment
Program funds expenditures and recipients must complete and return the
Report Form immediately after the funds are expended. Future Strathcona
Community Investment Program funds will not be available to a recipient who
fails to complete and submit a Report.

~2~
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Enclosure 3

Strathcona County

GOV-002-0302 Municipal Policy Handbook

9. Atthe end of each year, all unallocated Strathcona Community Investment
Program funds will roll over into the next year’s funding providing the balance
of the funds do not exceed 200% of the annual allocated amount in Schedule
“A"-

10. No funding will be granted to anyone scoring less than 50% of the total
available points based on the criteria as calculated on Schedule B: Point
Chart.

11. Requests for funding for playground infrastructure will not be accepted.

12. Applicants may apply for either a maximum of $10,000.00 or up to 50% of

the total budget of their event or project, whichever is less.

Roles and Responsibilities

1.

Office of the Elected Officials staff are responsible to post on the County
website all expenditures from Strathcona Community Investment Program
funds.

Legislative & Legal Services is responsible to provide Financial Services with
all resolutions authorizing the expenditure of Strathcona Community
Investment Program funds.

Financial Services is responsible to:

a. retain a record of all commitments and issue cheques after Council
resolutions are passed as well as maintain a record of the funds
balance;

b. on a quarterly basis, provide to Council a list of Strathcona Community
Investment Program funds expended until the present date in the
current calendar year and a current balance.

c. follow up with all groups or organizations receiving funds to ensure they
have submitted the report form and unexpended funds have been
returned.

d. perform random audits on expenditures.

The Chief Commissioner is responsible to:

a. Organize an administrative committee, the Strathcona Community
Investment Program Review Committee, to review Strathcona
Community Investment Program funds requests. This committee shall
include a representative from:

~3~
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Enclosure 3

Strathcona County
GOV-002-0302 Municipal Policy Handbook

e Family and Community Services
* Facility Services
e Recreation, Parks & Culture
» Corporate Planning and Intergovernmental Affairs
» Environmental & Open Space Planning
+ Economic Development and Tourism
b. Ensure the Committee meets quarterly to review funding requests.

5. The Strathcona Community Investment Program Review Committee is
responsible to:

a. Adjudicate requests using established matrix in “Schedule “B”

b.  Provide recommendations to Council for approval.

ATTACHMENTS:
Schedule “A” Funding Allocation (Document: 6055846)

Schedule “B" Point Chart (Document: 6052229)

’
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Enclosure 3

SCHEDULE A
Strathcona Community Investment Program

Yearly Funding Allocation: 7 $100,000

Maximum amount available to allocate within first six months:
$ 50,000

Document: 6055846
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Enclosure 3
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Elected Official Name

Subject

No outstanding requests at this time

Req type

Meeting date

Councillor Request Report

Due date Resp Dept 2nd Dept

Request

Reponse date

Reponse

October 11, 2016

Page 1 of 1
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