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Introduction to the Financial and Strategic Management Division

The Financial and Strategic Management (FSM) Division performs a number of vital support roles 
that help the organization successfully achieve its strategic goals. From financial reporting, to 
financial analysis, and corporate performance measurement, we contribute the information critical 
to support evidence-based decisions. 

Through facilitation of the corporate business planning and budgeting processes, we help the 
organization align its operations, activities and financial resources to achieve its strategic goals. 
Our stewardship roles include assessment and collection of property taxes, and the prudent 
investment of tax dollars, through our procurement functions — all of which ensure the County has 
the resources required to deliver high-quality, efficient programs and services to our residents.  

Through these roles, we are involved in all facets of the County operations. Our work touches the 
lives of residents every day, as we help the organization to realize its vision of becoming Canada’s 
most livable community.

Departments and their core functions 

Assessment and Tax 
Assessment | Taxation

Corporate Finance
Treasury and Risk Management | Financial Reporting | Financial Coordination

Corporate Planning
Corporate Business Planning | Financial Planning | Corporate Advisory Services

Procurement Services Branch 
Procurement 

Fiscal Services 
Corporate Revenues (taxes, unconditional grants and franchise fees) | Corporate 
Expenses (grants, requisitions, amortization, debt servicing, Council Priority Funds) 



Corporate Finance (CFIN)

Corporate Finance (CFIN) provides financial reporting, coordination and financial 
oversight, treasury and risk management services. These services include analysis 
and communication of operational results, the annual external audit program, and 
management of financial resources. The department is also responsible to lead 
internal control compliance, and provides financial coordination, guidance and 
support for all departments.

Corporate Planning (CP)

Corporate Planning (CP) manages the structured, collaborative planning and 
reporting approach that supports Council, Executive Team and departments in 
building aligned, agile plans that cascade across a diverse set of programs and 
services. Aligning corporate and department business plans with Council's vision and 
goals operationalizes our movement toward our desired outcomes and supports 
strategic thinking in our day-to-day decisions. 

Corporate Planning enhances informed decision making and performance by 
providing leadership, coaching, analysis and tools that enable integrated planning 
and reporting. Priority-based business planning and budgeting tools support the 
allocation and/or reallocation of resources, based on alignment to corporate and 
community priorities. Corporate Planning also leads monitoring, measuring, and 
reporting on progress toward our goals and outcomes.

Assessment and Tax (ASMTX) 

Property taxes are a crucial source of revenue for Strathcona County, supporting 
delivery of the quality infrastructure and services made available to residents every 
day. The Assessment and Tax (ASMTX) Department annually prepares and 
communicates a legislative compliant assessment and tax roll for the distribution 
and collection of property taxes amongst residents, businesses and industry. The 
department is committed to educating citizens and customers about the tax 
assessment process through stakeholder engagement and enhanced communication.

Financial and Strategic Management Division

Who we are and how we serve 
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Focusing on priorities

2018 initiatives and projects align with community priorities: 

 Add the ability for property owners to access historical property tax notice
information through the existing ‘Your Accounts’ self-serve customer portal
found on the County website

 Leverage 2017 county-wide oblique imagery* and request for information
process to increase property data collection efficiency and effectiveness

 Participate in design and implementation of the Business Transformation
Project, helping to manage organizational change and corporate impacts over
the next three years

 Review off-site development levies (philosophies, rate model and processes)
 Develop internal control review program
 Redevelop Chart of Accounts
 Continue  corporate-wide integration of priority-based business planning and

budgeting
 Promote awareness of the strategic plan and priorities to ensure a more

informed public to support Council in future reviews
 Develop an improvement approach to enable the corporate execution of the

County's strategy and business plans, by leveraging our Project Coordination
Office (PCO) to increase corporate maturity related to Organizational Project
Management (OPM) methodology and application

 Develop and implement multi-year budgeting

*Oblique imagery is aerial photography at an angle that allows viewers to
see and measure not only the top of objects but the sides as well. It more
closely resembles how people normally view their landscape compared to
traditional orthagonal (straight down) imagery.

Overcoming challenges 

The FSM Division has identified challenges ahead in 2018: 

 Implementing legislative change arising from the Modernized Municipal
Government Act (MMGA)

 Managing continued growth pressures related to number of properties,
Assessment Review Board appeals and customer inquiries

 Managing changes and impacts on staff, systems and processes as the
organization embraces business transformation

 Managing numerous priorities including development levy review, new
business planning cycle, enterprise risk management program
development, and grant coordination development with business
transformation

 Prioritizing the large volume of outstanding projects through alignment
with organizational priorities

 Developing the next version of business plans in 2018 competing with
other corporate priorities

 Viewing corporate coordination activities as an investment in vision,
conversation, process and culture that would lead to improvements and
add value to business operations and corporate function silos
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Continuously improving

Opportunities identified through Priority-Based Budget (PBB) programs: 

 Transferring the oil & gas drilling tax to TAS for better alignment, as the
revenue is allocated to road maintenance

 Improving capacity challenges through ongoing efforts to prioritize
outstanding projects in alignment with organizational priorities

Opportunities to enhance efficiency and effectiveness:

 Implement new technology and process for property data collection,
allowing the department to release a truck back to the corporate fleet
pool for other uses

 Review development levies, which should result in greater efficiencies
and effectiveness

 Realign corporate financial planning functions and project management
functions alongside corporate planning
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2018 operating budget



Fiscal Services 
2018 operating budget
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2018 departmental operating budgets
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2018 proposed staff additions

2018 proposed initiatives
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