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STRATEGIC INITIATIVE AND UPDATE 

 

Strathcona County One County Information and Technology Strategy Council 

Presentation 

 

Report Purpose 

The purpose of this update is to provide the Priorities Committee with highlights of an 

Information and Technology Strategy recently completed by Administration. 

Council History 

N/A 

 

Strategic Plan Priority Areas 

Economy: An effective and efficient Municipal Infrastructure includes the management of 

technology and information. 

Governance: N/A 

Social: N/A 

Culture: N/A 

Environment: N/A 

 

Other Impacts 

Policy: This strategy provides the basis for the development of several administrative 

guidelines that will ensure Administration are aligning to the Information and Technology 

Strategy.  

Legislative/Legal: N/A 

Interdepartmental: The strategy outlines that departments must take a single approach 

to investing in technology so that systems created for community or administration is 

looking for re-usability and sustainability in balance with any individual program or 

department perspective.  

 

Summary 

 

The enclosed presentation outline business drivers as to why a strategy is required, the 

vision explains what managing Information and Technology looks like in 5 years, and 

recommended strategic themes or portfolios that encompass several strategic initiatives 

that explain how administration can realize this 2022 vision. 
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