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Strategy Purpose

• Recreation, Parks and Culture (RPC) will 
work with citizens and stakeholders in an 
inclusive manner to develop a strategy 
which will guide recreation decisions, 
priorities and future growth from 2020 
until 2032. 

• The Recreation Strategy 2020-2032 will 
build upon the Open Space Recreation 
Facility Strategy (OSRFS) focus of 
revitalizing and introducing new indoor and 
open space infrastructure, to expand the 
focus to a more holistic view of recreation, 
parks and culture programs, services and 
priorities in the community.



Successes in OSRFS

Recreation facilities

• Broadmoor Revitalization

• Ardrossan Recreation Complex Redesign

• Millennium Place Revitalization

• Glen Allan Recreation Complex 
Modernization

• Emerald Hills Leisure Centre

• Emerald Hills Regional Park and Sports 
Pavilion (artificial turf and outdoor 
skating)

• Linking public art in new spaces
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Successes in OSRFS

Open spaces

• Outdoor Aquatic Spray Park and Spray Deck 
Strategy

• RE/MAX Spray Park and Playground

• Ardrossan Spray Park and Park Design

• Sherwood Heights Pickle Ball Courts

• Annual Open Space Revitalization

• 22 km of trail opening in 2017 in partnership 
with TransCanada Trail and River Valley Alliance

• One-wall handball

• Josephburg Trail and Outdoor Fitness Equipment 

• Whitecroft Gazebo

• Emerald Hills Leisure Ice & Skating Path
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Moving into Recreation Strategy 2020-2032

• This strategy will identify, plan for and 
implement desired, accessible and inclusive 
recreation, parks and culture opportunities 
for County residents within RPC’s five core 
functions.

• Account for the community’s short-term, 
mid-term and long-term priorities through a 
12 year implementation plan in four year 
increments

• Will assist Strathcona County in guiding long 
term community investment.
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Draft
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Timeline and Project Milestones

Phase Description Timeline

Phase I Consultant selection, establish Advisory Committee, L
literature review

Feb 2018 – Apr 2018

Phase II Demographic and community profile assessment, needs 
assessment, develop engagement plan

Jan 2018 – Jun 2018

Phase III Identify trends and best practices related to recreation,
parks and culture practices

May 2018 – Jul 2018

Phase IV Implement public engagement activities, develop “What 
We Hear” reports, and identify key insights and areas of 
focus

Jun 2018 – Mar 2019

Phase V Draft and approve the Strategy Apr 2019– Jun 2019

Phase VI Develop implementation plan with short, medium and 
long-term priorities

Apr 2019 – Jun 2019
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Linking to the Strategic Plan and 
Social Framework
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Recreation

Strategy

2020-2032

Facilities and 
activities are 

available, accessible 
and used by 

residents 

Build strong 
neighbourhoods/
communities to 

support the diverse 
needs of our 

residents

Advance the 
community’s 
interests by 

developing and 
maintaining strong 
relationships with 

neighbhouring
municipalities and 
civic organizations.

Strategically 
manage, invest and 
plan for sustainable 

municipal 
infrastructure

Define and 
strengthen the 
community’s 

understanding of 
and appreciation for 

its identity and 
heritage



Project Governance

1/30/2018 8

Executive Leadership Team

Executive Sponsor
Gord Johnston

Associate Commissioner,

Community Services Division

Advisory Committee
Co-Chaired by Executive Sponsor

And a Community Representative

Project Steering Committee
Chaired by Project Sponsor

Russ Pawlyk, Director RPC

Project Working Group
Co-Chaired by Terry Fuga, RPC Manager and

Amber Rudiak, Community Liaison



Advisory Committee
Purpose:

Provide a diverse sounding board of people who can truly represent the 
entire community as well as strategic advice to the Steering Committee on 
the development of the strategy to ensure it meets the needs of the 
community.

Committee makeup:

• Committee member requests will be sent to Family and Community 
Services, Economic Development and Tourism, Chamber of Commerce, 
Primary Care Network, Elk Island Catholic Schools and Elk Island Public 
Schools

• Six to eight spots will be filled by members of the public through a 
committee application process
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Council engagement
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Council Presentation
• Project overview 

and purpose

Council Presentation
• Project overview 

and purpose

Sep/Dec 2018

Council Presentation
• Project kick-off
• Summer 

engagement

Council Presentation
• Project kick-off
• Summer 

engagement

Council interviews 
as part of 

engagement

Council interviews 
as part of 

engagement

Council Presentation
• Final “What We 

Heard” summary
• Identify areas of 

focus

Council Presentation
• Final “What We 

Heard” summary
• Identify areas of 

focus

Council Presentation
• Recreation Strategy 

2020-2032 and 
Implementation Plan 
approval

Council Presentation
• Recreation Strategy 

2020-2032 and 
Implementation Plan 
approval

May/Jun 2018Feb. 2018 Mar 2019 Apr/Jun 2018

• Consultant hired
• Advisory 

Committee 
selected

• Consultant hired
• Advisory 

Committee 
selected

Feb 2019

• “What We Heard” 
summary from 
summer engagement

• Upcoming Fall/Winter 
engagement activities

• “What We Heard” 
summary from 
summer engagement

• Upcoming Fall/Winter 
engagement activities

• “What We Heard” 
summary from summer 
engagement

• Upcoming Fall/Winter 
engagement activities

• “What We Heard” 
summary from summer 
engagement

• Upcoming Fall/Winter 
engagement activities

Sep  2018May/Jun2018

Information to Council



Questions?
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