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THE STRATHCONA COUNTY

e = 913 Ash Street
‘ @ h e ” ta g e Sherwood Park, AB T8A 2G3
780 467 8189

fO u N d at i 0 n strathconacountymuseum@shaw.ca

... & cupful of history www.strathconacountymuseum.ca

November 16, 2017

Mayor Rod Frank
2001 Sherwood Drive
Sherwood Park, Alberta T8A 3W7

Re: Strathcona County Museum and Archives

Thank you for attending our Remembrance Day event. We understand you are very busy and
it meant a great deal to us that you took the time to join us.

Operating as the Strathcona County Museum and Archives (nonprofit), The Strathcona County
Heritage Foundation (The Foundation) has strengthened our community’s identity and .
deepened our heritage and culture for more than twenty years now. On an ongoing basis, the
Museum and Archives provides curriculum support to schools, guided tours, and a home for
artifacts and archival records including oral histories narrated by local residents. Annually, the
Museum organizes and hosts popular community events including the Family Day Pancake
Breakfast, Spooky Saturday, Remembrance Day, and this year, hosted a special Canada
150/Strathcona County Museum 20th Anniversary Celebration.

In the past we have approached Recreation, Parks and Culture for our funding requests, but
through conversations with Strathcona County Councillors over the past week, we are
approaching the Mayor and Council directly. The Foundation recognizes and has always
appreciated Strathcona County’s financial and building/maintenance support through
Recreation, Parks and Culture.

The Foundation’s Strategic Planning Committee (primarily volunteer) has completed a review
of our Strategic Plan and is in the process of building an associated long-term Business Plan.
Several key areas of concern have been identified and must be addressed to maintain current
levels of service to the community, and ensure the Museum remains a vibrant cultural resource
for the residents of Strathcona County.

Our strong but now aging volunieer base has been heavily relied upon to supplement our
Museum staff to perform tasks needed to maintain the day to day operations as our funding
has always been inadequate to provide the required staffing level. We believe that we have
been fortunate to have an unusually strong volunteer base.
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The Museum requires funding that will enable it fo sustain the excellent level of services that
are now being affected due to lack of resources. The Museum has had to limit school tour
class size {o 50 students. As a result, some schools are no longer booking their May/June
tours with the Museum. This has reduced tour revenue by 20% from 2016 to 2017 and a
further decrease is anticipated as bookings have already been cancelled for 2018. (see
altached — Information Sheet on Strathcona County Museum and Archives for more details)

The Museum is now in a position where it can no longer sustain itself with the funding we have
been receiving. The Foundation is asking Strathcona County to take over the Museum, which
has been discussed over many years with at least three of our past Presidents and the
Foundation understands that this is an option. (see Attached — Funding of St. Albert and

Grande Prairie Museums for more detail on how other museums in similar sized areas are
funded)

Ideally, the Foundation would like the County to immediately take over the Strathcona County
Museum and Archives and the responsibility for its employees. The Foundation has every
desire to see the Museum thrive and the County can feel assured that the Foundation is
committed to working with the County to implement the takeover to ensure that the transmon
process is supported to the greatest extent possible.

As stated, we are currently working on our long-term Business Plan which addresses all issues
that the Museum is facing.

In the short term (for 2018} the Museum can continue to operate with an increase of $100,000
(this is over and above the $125,000 we currently receive through Recreation, Parks and
Culture). This will enable the Museum to maintain its level of services, allow the Foundation to
complete the Business Plan and give the County time to include the Museum in it's long-term
. Heritage and Culture plans. The following are our immediate needs:

¢ Hire IT Support.

» Hire an Office Manager/Volunteer Coordinator.

» Hire university students to be Interpreters for May and June and work on special
projects such as new programming ideas, exhibit ideas, and archiving for July and
August.

¢ Hire a contract cleaning service to relieve staff and volunteers of these duties.

* Increase staff salaries to a level on par with similar museums and provide
Medical/Dental benefits (possibly through the County) to ensure staff retention. (see
Aftached - Salary Comparisons for more information on Museum Salaries)

The Foundation will confinue o work on the iong-term Business Plan and we ask for the
opportunity to. present the plan to the Mayor and Council by April 2018.

Document #11159038
Our mission is to preserve the history and heritage of Strathcona County.



The Foundation is concerned that without this immediate additional funding and the eventual
implementation of the long-term Business Plan (which will include the takeover of the
Museum), the Museum cannot continue to operate. If the Museum must close, it is required to
adhere to the Province of Alberta Deaccessioning Policy, and must offer its arfifacts and
archives to other Museums in the province. The Foundation believes it would be in the best
interest of our community to have our history, heritage, and culture continue to reside within
Strathcona County.

The Foundation looks forward to your response.

Regards,

Coral Dorosh
President,
The Strathcona County Heritage Foundation

Cc: Linton Delainey, Councillor, Strathcona County
Robert Parks, Councillor, Strathcona County
Russ Pawlyk, Director, Recreation, Parks & Culture
Teresa Koslo, Manager, Culture Services, Recreation Parks & Culture
Chris Munn, Cultural Development Liaison, Recreation Parks & Culture
Board of Directors, Strathcona County Heritage Foundation

Attachments:

Information Sheet - The Strathcona County Museum and Archives
Funding of St. Albert Museum and Grande Prairie Museums
Salary Comparison
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City of Grande Prairie
Budget Summary 2014:2013 Overall City Executive Summary
COMMUNITY SERVICES
2014 2015 ING (DEC) % CHGB 2016 2017 2018 2014
Actuals
COMMUNITY LIVING
COMMUNITY SERVICES

1280 CUSTODIAL SERVICES 693,031 720,130 27,099 4 - 734,675 764,065 800,413 589,882
3401 TRANSIT CPERATIONS 4,236,748 5,545,186 1,308,438 31 5,533,158 5,787,041 6,083,642 4,285,167

6701 PUBLIC HOUSING 5,000 {5,000) {100}
6702 COMMUNITY HOUSING PROJECT 1,588,503
7101 COMMUNITY LIVING 447,808 359,223 (88,585) (20} 368,927 372,257 376,233 409,873
7103 RECREATION & SPORTS DEVELOP 1,068,217 1,550,995 482,778 45 1,564,877 1,677,181 1,595,405 285,483
7402 PEACE LIBRARY SYSTEM 302,676 302,676 352,580 370,270 427,427 302,676
7403 MONTROSE CULTURAL CENTRE 2,022,273 2,363,389 338,096 17 2,467,885 2,518,346 2,526,733 2,099,488
'7% 7408 HERITAGE RESOURCES (MUSEUM 712,282 749,944 37,667 5 791,088 829,002 860,088 522,555
7410 SECOND STREET THEATRE 50,058 55,170 5112 10 55579 56,008 56,458 49,450
7434 CREATIVE ARTS CENTRE 114,809 115,566 757 1 115,819 146,290 115,878 115,024
7533 CULTURE 393,435 474,01 80,576 20 481,788 464,648 500,323 302,493
Teotal COMMURNITY SERVICES 10,051,337 12,236,275 2,194,838 22 12,465,484 12,995,108 13,352,401 11,561,609
Total COMMUNITY LIVING 10,051,337 42,236,275 2,184,033 22 12,466,484 12,995,108 13,352,401 11,561,609
Total COMMURITY SERVICES - 10,051,337 12,236,275 2,184,938 22 12,466,484 12,885,108 13,352,401 11,661,609
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City of Grande Prairie

Long Term Capital Plan Comparison - 2015 - 2018

raseureaful spiril

IDE:

prairie 3

growing opportanity
Budpet
Yuor
Project Title Funding Scurce 205 2016 2017 2018
Bear Cresk South - BMX Track Facility Renswal Ressive - £0,000 - -
Bear Creek South - Diamond Renewal Pecllly Renewal Reserve 100000 160,000 100,000 110,000
Bear Cresk South - infield Maintenance {Dizmond Mastar) AGP - Metropolitan Funding 72,000 - - -
Capilal Tax 48,006 - - -
Bear Creek Scuth - Mowers ACP - Mslropolian Funding B7,000 - - -
Gapilal Tax 58,000 - - -
Bear Creek South - Nina of Diamonds & Wee Links Camp Grounds Fatlity Renewg) Resarva 130,000 - - »
Bear Creek Souff - Pavilion Upgrade Faclllly Renewal Resurve 45000 755,000 - -
Baar Creek South - Reforbish Wea Links Facllly Renewal Resarve 340,000 - - -
Bear Creek South - Rehab Dugouts {East Side} FatTity Renewal Resarva - - 60,000 -
Bear Creek Scuth - Sani Dump Facilty Renswa! Reserve B0,008 - - -
Bear Creek South - Steel Building (West Side} Upgrades Faclity Renewal Reserve 33,000 - - -
Tolnk Communlty Living 1,218,000 1,380,600 160,060 110,000
Community Social Development b
GSD Building Rehevation Faciily Renswal Reserve 100,000 - -
GSD Fiooring Replacement Facility Renawal Reserve 50,000 - -
CSD Mandicap Lift Unlunded - - 250,800
‘Tokal: Gommumity Soclal Developmant 450,006 - 250,000
Gulturs & Heritage
Feasibility Study for Perlorming Ards Centre Capilel Tax 40,000 - -
- Mon-Goverament Sources 35,000 - - -
MGG Autoscrubber Replacement Project Capital Tax 12,500 - - -
Monirose Culisal Center Emergency Generator Faeility Renswsl Reserva 120,000 - - -
Montrose Gulfural Centre Southside Stairs Project Fadility Renewsl Reserva 20,600 - - -
Monlrase Greenway Concourse Consfretion ACF - Metrapolitan Funding 45000 1,200,000 - -
Capital Tax 30,000 800,000 - -
ﬁ' Museurn - New Qffices Unfunded 50,000 - - -
Museurs and Heritage Vilage Faclities Azsessment Fatlity Renewal Reserva 60,000 - - -
Security Cameras ~ Monirose Cultural Centre Fadlity Renewsz! Reserve 8,000 - - -
Securify Enhancemants for Museumn , Factlity Renewsl Rasarvy 20,000 - - -
Wyvemn Building Improvemen's J._ Unfunded 150,000 - - -
N @ 1 { n C” U.O{@d Tetal: Gulture & Herifage 810,500 2,000,640 - -
Parks ; ; . i
100th Annivesary park's Naming ] n '{2 Wﬂd, Uﬂﬁ % s Capital Tax 200,006 - - -

Jan 06, 2015 04:26 P

Document #11159038

Paged



Nd ¥T°T 9T02/ST/6

(AR TANA 6£6'£68 A TAlA 1) 0£9'6€S AP A1 sasuadxz 3ol
- 5 _,mma.ﬁca...m , 7 . mmhm._u S ..ﬁmmﬁ@mﬁ ) ] 5o _Eswm:;m‘;m_c_s__%
£1/9'9 - £79°9 - - $3509) mEuEmao mwm:o_.m Em:m:_::su Wy uegoH
01Z'sT OvEeT -2 S 06 . .. - 00S% - v Vopepiowy
18272 Y06y S0E‘E 168°C £STIT Emsao_msmo |euo|ssajoid
0656 o - . . A _06E'6 o . I aaueist)
02097 - _ - . 02091 s34 |EUO|ssajold
V886Y gLyvsy - 0 ¢ ¢ e ] - )
thm 95991 9629
mmﬁ Nm 059'ET
629101 06872 088'st 80’6 8%:3:52 pue a_g_mm
o¥stL legeg - gzt - - : ) : sastistiy puk s3ljddns uoiigxg-
6ve'LL - . - 1S02E 86LvY ey
€73'0sT beo'or . Zge'sr £R9'ST VEG'LL .

000’6

LG T

PLEBLET omm mmm GLTLVS 0v9'6ES Q61" L6E

QE96T oes - - -peg ' - - osyer . o o

cHGOL - £79°'0T - - sonlanay mwmsoz Em;mz_c::u w :mmo_._
OTE6S pre’ss - - - s9(es g |eusy 1y
000'SE oot'ss - R - o . B _ - Joglenpliny My
0s0'ar 008°¢T 08607 006'S 00%‘s duisielpung pue suojeuoq
gov'Ey agt'se 060% . 0OEFT - . _ . : “sa[eig doys D
0009z - Q0092 - - jodeyy aquioaey Jayae
090'6Sz  0S0°TTT - G482 gri'ge ¥ - . UOEHIUIIPY IHS:PUE WeJolq

%Bﬂ mmmos mHNﬁN mom‘mm.‘x. . EEQ _Eo_“_ccoumcsw
‘ LT K 285 _ PRI iS40 A oot

mmp_m mmmpcm_._ . wheshiy

) )

128pNg £10Z Mag|y 35 28edH  Je sk

Document #11159038



Alenuuy €85 ‘88% - L¥S°£9%

aouaMadxy pale|ay SJeap
Z aa.8ag Alepuodag 1504

GE
B1I2G[Y SPIOUASY - S30JN0SIY PUE SUOIIB| 0] OIBUIPIOCD

inoy Jasd 00'81S

aouaadxs
pue uojjesnpa juajeAnb3
salpnis pajejay /eaidaq paleay

winasn|p] Ayjuno)
BUONJIRIIS - SHQIYXT pue sUoi1daf|o) L1013ad1g suoiiesadp

Jnoy Jad £6'¢¢S

aouauadxa
pue uoreanpa useanh3
J0 2382 Alepuo2as 1504

1VD - JaWWed804d/101BINnpT Wnasniy

noy sed T6'8ES - TTTES 40 ££6'085 - 05/19S

9ouaadx/esldaq paielsy

AUNOY BUODUIRAS - 103024 WelS0ld UO)EaI0aY

inoy Jad QO'8TS

aouapadxi/esidag peiejay

whasnl AJuno) euodayiedls - 1013341q werdold

00°24$ - 000 T9S

Jauue|d uaaz 1o ewojdig ssaulsng
‘S2I1PNIS WNISNIA Ul B1EDIHLISD

SWN3SNIAl - EPRUED SOT - J038IN7

0007S$ Moqy

3ousltadxy/aalda( uenav|ay
$3/pNIS WNasny Supunoday

wnasn|pl AJuno) euodyiells - Joiein)fisdeuey

sapie|es

suonelljend

uogisod

uosuedwon Alejeg

Document #11159038





