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Introduction to Infrastructure and Planning Services 

Infrastructure and Planning Services touches the lives of every citizen, every day. We are  responsible for 
managing the County’s infrastructure, above and below ground. Above ground, it’s easy to see the impact we 
have—we plan, construct, and maintain streets, sidewalks and highways, design and maintain facilities and 
parks, and coordinate plans and permits. Below ground, our work is more hidden but just as critical to 
everyday life—we provide treated water, wastewater and stormwater infrastructure that promotes public 
health and safety.  

In addition to this, we aim to be an example in the environmental field by fueling an efficient and sustainable 
energy system that delivers heat to a number of buildings in Centre in the Park. Through marketing and 
business attraction, retention and expansion efforts, we inspire a strong, diverse and sustainable economy. 

We believe in Council’s vision for our community—and hundreds of employees across five  departments work 
every day to maintain our quality infrastructure services to keep our citizens safe in all seasons, facilitate 
logical and balanced development and keep our community economi-cally resilient with an expanded level of 
services. 

Departments and their core functions 

Economic Development and Tourism 
Economic Growth | Diversification and Innovation | Business Support | Readiness
Research and Communication | Readiness Business Location Inventories

Planning and Development Services 
Land Development Planning | Land Development Engineering | Permitting,
Inspections and Customer Service | Environmental Planning | Land Management
Services 

Transportation and Agriculture Services 

Public Works—Urban | Public Works—Rural | Winter Maintenance | Agriculture

Transportation Planning and Engineering 

Planning, Engineering and Safety | Project Construction and Engineering | 
Engineering Services and Programming | Traffic Management 

Utilities

Waste Management Services | Community Energy Services | Water Services |
Wastewater Services | Stormwater Services | Utility Engineering Services
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Who we are and how we serve 

Economic Development and Tourism (EDT) 
Economic Development and Tourism (EDT) markets the advantages of doing 
business in the  community in order to attract new business investment. We attract 
business at the regional,  provincial, national, and international level. The 
department works to ensure that the community is well prepared for desired 
development opportunities. EDT supports the needs and interests of  entrepreneurs 
and existing businesses through programs and education.  

Planning and Development Services (PDS) 
Planning and Development Services (PDS) coordinates and facilitates logical and 
balanced  development and servicing of land. The department leads effective land 
use planning review and approval processes, and is responsible for decisions on all 
development, building, and safety codes applications to ensure compliance with the 
Land Use Bylaw and Alberta Safety Codes Act. PDS  coordinates and provides 
environmental monitoring and assessment for internal and external  clients and 
delivers all real estate and leasing programs and activities that support the delivery 
of corporate programs. 

Transportation and Agriculture Services (TAS) 
Transportation and Agriculture Services (TAS) maintains and manages the County's 
transportation infrastructure—roads, sidewalks, parking lots and trails. The 
department keeps residents safe in all seasons through speed and traffic controls, 
snow removal and ice control programs. TAS also supports the unique needs of rural 
residents, providing vegetation management on rural roadsides, weed and pest 
control service, and programs to conserve soil and water and promote agricultural 
development. TAS’ Contact Offices act as satellite locations for County services, 
offering a variety of programs, information and services to rural residents and 
providing a first connection point to County services for community leagues and 
seniors’ associations.

Transportation Planning and Engineering (TPE) 
Planning, design and construction of Strathcona County’s roads, railway overpasses, 
interchanges, trails and parking facilities are the responsibility of Transportation 
Planning and Engineering (TPE).  TPE provides safe and effective ways to move 
people and goods through the County’s major road networks and related 
transportation systems. Transportation master plans are developed to evaluate and 
address future transportation network needs. The department keeps residents safe 
by planning and implementing speed and traffic controls, and through traffic safety 
education and programs.

Utilities (UT) 
Utilities plans for, designs, operates and maintains water, wastewater and 
stormwater  infrastructure systems—supplying clean water to residents, safely 
treating wastewater and reducing the possibility of flooding and property damage. 
The department provides innovative waste  management services with a focus on 
diverting waste from landfill and also delivers heat to a  number of buildings in 
Centre in the Park from a central source through the Community Energy System. 
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Focusing on priorities 

2018 initiatives and projects align with community priorities:

 Initiate design and preparation for the multi-purpose agricultural facility
 Implement Foreign Direct Investment Strategy
 Collaborate with neighboring municipalities by participating in the new

metropolitan regional economic development entity
 Initiate the Area Redevelopment Plan for Centre in the Park
 Complete the Bremner Area Concept Plan Project
 Initiate food and agriculture sector development as the next strategy under

the award-winning Agricultural Master Plan
 Implement Integrated Transportation Master Plan recommendations to

develop active transportation nodes, working cross-departmentally to
further trail connectivity and enhance our trail system

 Design and prepare Centennial community housing land for roads and
surfaces, water, wastewater and stormwater

 Continue to collaborate with Alberta Transportation and the City of
Edmonton on a regional transportation model to provide valid traffic and
travel estimates for our growing communities

 Complete development of master plans for water, wastewater and
stormwater infrastructure to establish servicing strategies for future
development areas

 Complete design work for Ardrossan reservoir supply line

Overcoming challenges 
Infrastructure and Planning Services has identified challenges ahead in 2018:

 Managing complex issues that stem from uncertainties related to the
modernized Municipal Government Act

 Assessing the impact of upcoming federal cannabis legislation on municipal
land use

 Keeping pace with both increasing demands on the transportation road
network and ongoing development requirements with existing resources

 Responding to increasingly unpredictable and severe weather events, which
make it difficult to forecast for winter maintenance

 Managing transportation planning projects with neighbouring communities,
such as the North Saskatchewan River crossing, to:

• Determine potential impacts of County development on neighbours,
their municipal requirements, and the related cost responsibilities
for transportation infrastructure

• Evaluate the impacts of neighbours' development on the County
early in the process to negotiate fair and equitable resolutions to
costs and pressures

 Developing master plans to address development timing and funding

Improving continuously
Opportunities identified through Priority-Based Budget (PBB) programs:

 Reducing budgeted number of annual P3 snow clearings for urban winter
maintenance from 3 to 2, based on lower number of events over the past
three years

 Integrating asset management information and GPS technology to redirect
resources from valve turning to the rural flushing program

• GPS technology has increased system reliability, making it easy to
find valves and reducing maintenance resources

 Reviewing equipment requirements and vehicle utilization with Fleet
services identified the following savings as part of the five-year capital
budget:

• Trailer and emergency generator to be replaced are no longer
required to provide the service

• Five ton truck can be replaced with one ton truck to meet
operational requirements

 Reviewing support for local community events not strongly aligned with the
business plan priorities
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Improving continuously 
Opportunities to enhance efficiency and effectiveness:

 Continue to leverage POSSE (application and work flow management
system) to help advance PDS processes

 Implement department organizational efficiency review
recommendations, including development of proactive and better
long-range planning

 Review and improve the permitting process, as part of the right-of-
way management plan, to enhance efficiencies and effectiveness in
the program

 Realign transportation engineering to improve growth and mentorship
for staff working on related roles, and strengthen the transportation
planning function

 Assign staff person to develop master plans to support competitive
readiness and allow efficient response to developer requests on our
utilities system

 Analysis of 2017 budget for water purchases against actuals in 2016
led department to budget for the purchase of lower volumes of water
in 2018

 Increasing sorting capacity within new Enviroservice Station to meet
increase in resident waste diversion compliance
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2018 operating budget
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2018  Utilities' operating budget 
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2018 departmental operating budgets
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2018 proposed staff additions

2018 proposed initiatives
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2018  Utilities' operating budget 
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2018 divisional capital budget 

 Cost  Dept. 
Buildings

Annual Parking Lot Rehab Program  $         408,744  TAS 
Multi-Use Agriculture Facility - Outdoor Amenities & Servicing        16,110,000  TAS 
Biomass - Fuel Handling Reconfiguration             150,000  UT 

      16,668,744 
Electronic Hardware/Software

IT Infrastructure Replacement Program - Utilities  $           40,000  UT 
             40,000 

Machinery & Equipment
Annual Water Meter / Radio Frequency Program  $         500,000  UT 
Slide-in Calcium Tank               35,000  TAS 
Dry Roadway Sweeper               12,000  TAS 

           547,000 
Utilities

Infrastructure Renewal - Utilities Lifecycle Management  $         700,000  UT 
Annual Corrosion Control Program               85,000  UT 
Annual Hydrant / Valve Replacement             281,000  UT 
Annual Rollout Carts               92,600  UT 
Ardrossan Water Supply New Main - Design and Land             500,000  UT 
Transmission Meter Installation             350,000  UT 
Asbestos Removal and Abatement Program             150,000  UT 

        2,158,600 
Roadway Infrastructure

Annual Rural Road Rehab Program  $      6,776,587  TAS 
Annual Bridge Replacement Project          1,990,000  TAS 
Annual Residential Rehab Program          8,185,589  TAS 
Annual Arterial Road Rehab Program          2,700,000  TAS 
Annual Asphalt Trail Rehab Program             329,118  TAS 
Annual Traffic & Pedestrian Safety Improvements             670,000  TPE 
Annual Traffic Signal / Intersection Replacements             930,400  TPE 
Annual Sidewalk Missing Links Program             902,782  TPE 
Class I Grid Road Improvement_LU          1,284,500  TPE 
Twp Rd 550, Rge Rd 221 to 830_DLU          1,125,000  TPE 
Train Whistle Cessation Rg Rds 231, 223 and 220               46,500  TPE 

      24,940,476 
Vehicles

Annual Utilities Fleet Addition & Replacement Program  $         570,968  UT 
           570,968 

GRAND TOTAL       44,925,788 

Annual Program                                     Rehab / Replacement                                          Suggested Annual 
Growth                                                    Developer Levy                                                      Value Added

C - Construction             D - Design             L - Land             U - Utilities
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2018 divisional capital budget (continued) 

Annual 
Programs
$25.2M

56%

Rehab/
Replacement

$0.1M
1%

Growth
$3.3M

7%

Value Added
$16.3M

36%

2018 Capital Ask by Asset Group -
Infrastructure & Planning Services ($44.9M)

Annual Programs Suggested Annual
Rehab / Replacement Growth
Developer Levy Value Added
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