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PROCESS







 PHASE 1: Engagement Planning 

25 organizations participated in a workshop to identify other organizations 
that should participate in the process. As a result, 175 organizations were 
invited to the conversation.



 PHASE 1: Researching Hubs in Canada 

Research was conducted on Community Hubs in Canada, providing an 
understanding of size, services, governance and other key elements of 
these case studies.





 PHASE 2: Exploring the potential purpose



 PHASE 2: Exploring the potential purpose

85 workshop participants shared 
their ideas on the services, spaces 
and synergy of a community hub

633 residents responded to the 
online survey on the Strathcona 
County website



 PHASE 2: Drafting the purpose     

84 workshop participants and invitees shared their 
thoughts on a draft purpose for a community hub.



 PHASE 2: Testing the ideas of a hub 

63 workshop participants prototyped ideas for how a hub could function, 
using visitor profiles to test their emerging models



444 
hours of participant 
time in workshops

175 
organizations invited 

into the process

Addiction   Arts & Culture   Business   Children’s Services   Community Building   
Diversity & Inclusion   Education   Faith   Family Supports   Government   Health & 
Medical   Housing   Home Support   Justice & Safety   Communications & Media   

Non-profit   Recreation   Rural   Seniors   Vulnerable Populations   Youth

633 
participants in the 

online survey





 PHASE 3: Putting it all together  



VISION + ELEMENTS



VISION 
The Strathcona County Community Hub is a gathering place for 
the community. It is a welcoming place that promotes a culture 
of acceptance and celebrates diversity. The hub promotes 
inclusivity and accessibility for clients, community members and 
staff. It represents a new model of collaboration, information 
sharing and the cooperative delivery of key social services in 
Strathcona County. Integrating the County’s assets, connections 
and resources with community partners within one hub 
provides community members with new opportunities to create 
value in their own lives and in the lives of others. 



Strathcona 
County residents  

(visitor 
experience)



SERVICE

* Provide services that span all life stages



SYNERGY



SYNERGY



SPACE
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SPACE Models for Serving Rural Residents



FUTURE STEPS















THANK YOU


