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Information & Volunteer Centre
" FOR STRATHCONA COUNTY



Opportunity for Change

Growth through Engagement Alignment to the
Social Innovation ‘What We Heard’ Social Framework



Strategic Goals

GOAL1
Vital community
partner and service



Our Vision

Strathcona County residents are engaged in their community

Our Mission

The Information & Volunteer Centre for Strathcona County promotes
volunteerism, and supports not-for-profit community organizations



Our Values

v' Integrity v" Innovation
v" Service Leadership v" Reflectiveness

v'Collaboration




Service Delivery

Information

Trapsitioning Programs

Volunteerism
Faeus and More Emphasis

P N

) Building Community
Strengthen Non-profits

.



Investing in the Future

Sources of Funding (2018)

 Strathcona County (Annual Service
Agreement)

* Alberta Culture and Tourism — Enhanced
Capacity Advancement Program (Three-year
Funding Agreement)

e Other Grants (Edmonton Community
Foundation, Pembina Pipeline, County
Clothes-Line Foundation)

* Sponsorships (Imperial Strathcona Refinery,
Suncor, TransCanada)

e Other Revenue (Workshops)




2018 Service Agreement

&

IVC is a leader in people engagement
for the not-for-profit and voluntary
sectors.

Knowledge management &
mobilization

Inspire active citizenship, create
dynamic networks, develop new
friendships and generate new ideas.

Recognized source of accurate
community information




Programs & Initiatives

Volunteerism /#k

Capacity
Building




Community

&

We Care We Share Program
Community Engagement

Community Hub Steering
Committee

Community Hall Initiative

County Interagency Committee




Volunteer Engagement

¢ Community Dinner

+ Volunteer Opportunities
(Volunteer Connector)

+ National Volunteer Week




Capacity Building

¢ Leadership Development

¢+ Qrganization Support

¢ Volunteer Recruitment Support
¢ Funders Forums

+ Fundraising and Grant Writing
Workshops




Youth Initiatives

*# School Presentations
¢+ Teens in Action

+ Youth Governance




Seniors Programs

¢+ Frozen Meals Program
¢+ SnowBusters

+ |awnBusters

+ Tax Clinics




Partnerships

¢ Exploring and developing new
partnerships:

+ Linking Generations Grandparent
Partnership

Drive Happiness Partnership




| $ Information & Volunteer Centre

FOR STRATHCONA COUNTY
Your community connector

Stay Tuned, o, move

16 come!



