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Priorities Committee Meeting_Nov13_2018

STRATEGIC INITIATIVE AND UPDATE
2019 Strategic Planning Session

Report Purpose
To provide the Priorities Committee with the proposed agenda for the January 30, 2019

Strategic Planning session and receive feedback.

Our Prioritized Strategic Goals

Goal 1 - Build strong communities to support the diverse needs of residents

Goal 2 - Manage, invest and plan for sustainable municipal infrastructure

Goal 3 - Cultivate economic diversification, within the petro-chemical industry and beyond,
through a business-friendly environment

Report
On an annual basis Council reviews and refines the strategic plan in consideration of existing

and evolving conditions in the community. The next opportunity to look at the strategic plan
is on January 30, 2019.

The proposed agenda provides social, political, environment and economic updates and a
review of the strategic plan in one day.

Council and Committee History

May 8, 2018 Council approved the 2013-2030 Strategic Plan, as set out in Enclosure
1 of the May 8, 2018 Corporate Planning report.

Other Impacts

Policy: n/a

Legislative/Legal: n/a
Interdepartmental: All County departments
Master Plan/Framework: n/a

Enclosure
1 Proposed agenda for the January 30, 2019 Strategic Planning session
Author: Ivy Panganiban, Corporate Planning Page 1 of 1

Director: Kelly Rudyk, Corporate Planning
Associate Commissioner: Gregory J. Yeomans, Chief Financial Officer, Financial and Strategic Management Division
Lead Department: Corporate Planning



