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What is the purpose of the Strategy?

Serves as strategic “road map” for the provision 
of recreation and culture spaces, services, and 
opportunities in Strathcona County over the 
next 12+ years

Will influence public investment and effort in 
recreation and culture services

Picks up where the current Open Space and 
Recreation Facility Strategy left off…

Two deliverables:

1. Recreation and Culture Strategy 
– high level, relevant to all 

2. Implementation Plan 
– more detailed, relevant to County actions
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Results based on current Strategy

New spaces such as:

• Emerald Hills Regional Park, Sports Pavilion 
and Leisure Centre (pool, artificial turf, 
fields, diamonds, skate path)

• Millennium Place gymnasium, youth lounge 
and planned revamp of skateboard park

• Art Gallery@501

• Linked to Public Art program

• Ardrossan Recreation Complex revitalization

• Broadmoor Lake Spray Park and Playground

• Bike skills park



Planning Process and Timeline
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What informs the strategy?



Trends and Best Practices

• Strathcona County is more efficient (has a 
higher cost recovery), spends less per capita 
AND has comparable levels of facility provision 
than benchmarked communities

• Many holistic wellness benefits come from 
recreation and culture services

• Physical activity levels are not high enough

• People are not spending enough time outdoors

• Unstructured and risky play is being lost

• Technologies are being incorporated into 
recreation and culture opportunities
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County Plans and Policies
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Strathcona County has a long-term vision: 
…to become Canada’s most livable community

Key themes from County policy and planning include

• Affordability

• Accessibility and inclusion

• Adaptability

• Connectivity

• Partnerships

• Community health and wellness

Synergies with the 2017 Social Framework and the 
2019 Recreation and Culture Strategy will serve 
to support the long-term health and well-being of 
our community and our citizens.



Jurisdictional Review

Regional partnership opportunities

It is in the community's best interests to get 
people active, connected, and outdoors  

Other “agendas” can be furthered through 
recreation and culture:

• physical literacy and long term athlete 
development

• Truth and reconciliation

• Community health and wellness  

Capacity building throughout the delivery 
system needs to be a priority
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Who did we hear from?



Who did we hear from?



Who did we hear from?



What We Heard

• Recreation and culture are 
important elements of people’s lives 
and to the community

• There are many recreation and 
culture opportunities for people in 
Strathcona County, both indoors and 
outdoors, including facilities, programs, 
and events

• People are satisfied with the 
recreation and culture opportunities 
available to them
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What We Heard

• Recreation generally has a higher 
profile and is seen as being more 
established and broadly supported 
than is culture 

• While not everyone experiences barriers 
to participation, there is a sizeable 
proportion that do

• Barriers include cost, awareness of the 
opportunities, program availability, and 
physical accessibility
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Household Resident Survey
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Importance of recreation and culture opportunities to household’s quality of life



Household Resident Survey
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Importance of recreation and culture opportunities to household’s quality of life



Household Resident Survey
Main reasons for participating in recreation and culture activities
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Household Resident Survey

Facilities and spaces used by the largest proportion of households



Household Resident Survey
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Proportion of households that attended an event in Strathcona County in the last year



Key Areas of Focus

Guiding Principles

• Understand benefits: Understand and 
maximize the benefits from current and 
future investment in recreation and 
culture facilities and spaces

• Demonstrate relevance: Share and 
strengthen the relevance of recreation 
and culture as essential services in 
supporting holistic wellness and in 
making the County the most livable 
community in Canada
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Four Key Areas of Focus

1. Addressing barriers to participation: Fairness and Inclusion

2. Exploring roles: Partnerships, Capacity Building and Coordination

3. Prioritizing needs: Service Provision and Infrastructure

4. Sustainability: Environmental and Financial



Key Areas of Focus

#1 – Addressing barriers to 
participation: Fairness and Inclusion

• Fairness: To consider reasonable access to 
recreation and culture opportunities for all 
residents in all areas of the County

• Inclusion: To reduce barriers to participation 
in recreation and culture opportunities and 
introduce new ways to promote inclusion and  
community connectedness to strengthen our 
social fabric
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Household Resident Survey

Households that are experiencing barriers to participation

Top 3 Barriers

• Admission costs

• Program scheduling

• Overcrowded facilities
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Youth Survey

Does anything prevent you from participating in any recreation or cultural activities?

Top 3 Barriers

• Busy with other 

activities

• Price of admission

• Timing of activities



Key Areas of Focus

#2 – Exploring roles: Partnerships, 
Capacity Building, and Coordination

• Partnerships: To explore the benefits of 
partnering with other municipalities in the 
region, local school authorities, partners in 
well-being and various stakeholder groups in 
delivering recreation and culture opportunities

• Create capacity and coordination:
To support and learn from others who 
provide recreation and culture opportunities 
and bolster the overall delivery system
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Community Group and 
Stakeholder Survey

Main Challenges



Key Areas of Focus

#3 – Prioritizing needs: Service 
Provision and Infrastructure

• Prioritize limited resources: Transparently 
and fairly prioritize which recreation and culture 
amenities warrant limited resources

• Protect existing services: To establish 
reinvestment and asset management protocols to 
sustain existing facility and space service levels

• Introduce new or enhanced services:
To establish protocols for investment 
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Community Group and 
Stakeholder Survey

Current County facilities and spaces meet organizational needs



Key Areas of Focus

#4 – Sustainability: 
Environmental and Financial

• Environmental:
To value and care for our assets and open 
spaces…through planning…employing 
environmental standards and practices…

• Financial:
To provide opportunities in a efficient manner 
and make sure that existing service levels where 
maintained (where warranted)
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Household Resident Survey
Would your household be willing to pay additional property taxes to 

support enhancements to Recreation and Cultural opportunities?



Internal Engagement

Who:

• Family and Community Services

• Economic Development and Tourism

• Facility Services

• Transit 

• Transportation and Agricultural Services

• And other related departments 

Why: 
To explore synergies and efficiencies that 
could inform the Strategy and be captured 
in the implementation plan.
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Next steps
• Internal Engagement (Spring)

• Transitional Studies (move from existing OSRFS to new Strategy) 

• Draft Strategy (Spring)

• Final Strategy presented to Council for approval (June)

• Develop 12-Year Implementation Plan (July to November)
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Questions?
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