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Legal Framework for Entities

PART 9 COMPANY (Pioneer Housing Foundation)
e Incorporated pursuant to Companies Act

e ‘Not-for-profit’ — profits used for the purpose of providing
housing and not paid to members

MANAGEMENT BODY (Heartland Housing Foundation)
e Established by Minister under Alberta Housing Act

e Ability to requisition the municipalities

e Management Body Operation and Administration Regulation
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It'’s not as complicated as it looks
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Source of Confusion

Part 9 Seniors Pioneer Housing
Ca Management Foundation (P9)
ompany ‘ Services ‘

1993 ® 1995 e 1997 ® 2010
Management Seniors Pioneer Housing -
Body Management  Foundation (HMB)

Services .

® 2013 to current

|

Pioneer Housing Heartland
-oundation (HMB) Housing
-ort Saskatchewan Foundation
~oundation

® 2012

~ort Lions Haven
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Governance

Heartland Housing Pioneer Housing
Foundation Foundation (Part 9)
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Legal Relationship

Strathcona
County

Loan Agreement
Lease Agreement

Piom_eer Heartland
Housing Housing

Foundation Foundation

[ Various legal arrangements have . Sublease Agreements |

| Dbeen putin place between Pioneer I Management Services I

Housmg Foundathns and Heartland | Agreements I

Housing Foundation and between G

Pioneer Housing Foundation and
Strathcona County to facilitate
construction of the Silver Birch
expansion
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Clover Bar Lodge
100 Fir Street

Land and Building Ownership

 Land owned by
Pioneer Housing
Foundation®

*except Apple Blossom Manor

Clover Bar Lodge Silver Birch Lodge
Future - 1040 Iris Evans Way 910 Bison Way
 Land owned by  Land owned by
Strathcona County and Strathcona County
leased to GOA and leased to Pioneer

Housing Foundation



Pioneer Housing Foundation

PHF Operations
» Assets
» Debt
« Budget

Financial Compliance
« Accounting
« Audit
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Pioneer Housing Foundation
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Senior Affordable Apartments Seniors Lodges Family Affordable Housing

Silver Birch Manor Clover Bar lodge Silver Birch Court
Silver Birch Lodge
Silver Birch Haven

30 -
Anticipated Remaining
S Cost of Construction
| an
R0 Buildings 1.1
{(Net Book
16 - valuc) Construction
& 27.9 in Progress
&)
= 16.7
= 01
Long-Term
Debt
(10) - (13.0)
(20) - At December 31, 2018
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Ability to Requisition

e The Alberta Housing Act gives the
management body, Heartland Housing
Foundation, the ability to requisition
Strathcona County and the City of Fort
Saskatchewan

e Funds required for the management
and operation of the lodge facilities
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Heartland Housing Foundation

Pioneer Housing Foundation HMB
Clover Bar & Silver Birch Lodges
Apple Blossom, Lakeside &
Josephburg (SSC apt)

Silver Birch Manor & Court
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HOUSING FOUNDATION

January 1, 2013

Fort Saskatchewan
Foundation

Dr. Turner Lodge &

Dr. Henry House (SSC apt)

Fort Lions Haven ‘
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Heartland Housing Foundation

_ To provide safe and affordable homes
Helping for residents of Strathcona County and
Strathcona County the City of Fort Saskatchewan.

achieve their
vision of
“"Becoming
Canada’s most

livable Demonstrates dignity,
community”’ respect and trust
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VISION Homes for all




Housing Programs

*
200 * Totals include 152 units 802
800 currently under construction,
700 opening early 2021 576 *
T 600
II:I 500
= 400 334 *

226 *

-300 167 213 %

200 ' 94
100 l -'
0

Senior Self Affordable Lodge, Lodge, Total Strathcona Fort
Contained (seniors & subsidized affordable County Saskatchewan

families)
HOUSING PROGRAM
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Growth & Development

New Clover Bar

and Fort
affordable
E 900 . Silverbirch add’l 153 units
|—| malgamation H
= 800 _ | and Silver New Dr. Turner + gzv::its
D /700 Sl_lver SBI. VT_Ir Birch Court Lodge add’l E
L 600 LB;;‘;Z M;r;ur +69 units 32 units
O 509 PHF- 184units  T1O0UNE +00 units
o Fort Sask — 91 Units
1] 400 FortLions - 20 units
@ 300 E
>
= 200
< 100 - E - -
o ™= — —
pre 2000 2000 2010 2013 2015 2019 2021
m Fort Lions Haven Fort Saskatchewan Foundation
Pioneer Housing foundation m Heartland Housing Foundation
Total combined units
/5 -

vV
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Requisitions

Revenue Distribution *

6% ___ L
Management
Fee & Other

1% Capital
Reserves
6% GOA | 1<—M =% ,
5% Admin e e
23% Requisitions and i
Amortization A =pew RB% Debt t
and Maintenance epaymen
95% Salaries and
Benefits
* Total allocation of revenues and expenses as a total
STRATHCONA
16 /// COUNTY

65% Resident
Accommodation
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Expense Distribution *




Strategic Priorities

Recognized as @/ . Financial
Model of Stability
Operational ) -
for All
Community . Enhancing
Building Relationships

Excellence
Hewilurid 17 Yy ACONA
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Planning for the Future

New Clover Bar Fort Saskatchewan Future
Development Affordable Opportunities
Housing
* Opening 2021 * Opening 2021 * Land opportunities for
* 144 subsidized - 83 affordable housing fuf’;ure sbelnlcr)]rs and family
lodge units units (for AISH and affordable housing
low income recipients) projects
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THANK YOU

Any Questions?
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