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Resolution 2019/73

That Administration refine the Family and Community Services granting
process, and that it report back to Council by the end of the second quarter

in 2019 on its impact for the 2020-2022 operating budget, and that the
revised granting process include:

— greater emphasis on 3 year sustainable funding for community agencies that
provide an ongoing benefit to the community;

— inclusion of a strategic plan that aligns with Strathcona County’s goals;

- inclusion of an annual financial report as a measure of accountability.
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Social Framework Community
Grants Policy & Process

The current policy and process for Social Framework Community Grant
allocations prioritizes:

— Sustainable funding
— Strategic Alignment

— Financial Accountability
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Social Framework Shifts
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Collaboration on Outcomes

e Develop a Strong Social Sector
e Working with grant recipients to refine evaluation

e A series of 3 workshops with partners to
— Develop indicators organisations can use
— Develop evaluation capacity
— Encourage collaboration
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Recommendations

e Continue to work with the Social Framework Community Grants Advisory
Committee to make annual recommendations to council in relation to the
amount and length of funding for eligible organizations in Strathcona
County.

e Continue to refine outcomes, evaluation and reporting to ensure alignment
with the Social Framework and community needs.

e Continue to work within the Social Framework Community Grants Policy
parameters.
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Thank You
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