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What iIs the purpose of the Strategy?

e Serves as a shared strategy to guide the
County and the community to enhance the
recreation and culture delivery system

e Provides a foundation to align stakeholders
and steer efforts and investment in
recreation and culture opportunities to
best meet community needs

e |dentifies areas of focus that will iInform
the priorities in the implementation plan
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Planning Process and Timeline

Research & Engagement Recreation & Culture Strategy Implementation Plan

Strategy development |
for Council approval |

Who did we hear from? Wearehere
A total of 4,694 responses

representing households,

community groups and youth

(34,924 people represented)
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What will the Strategy mean to the community?

Fosters a stronger delivery system for
recreation and culture opportunities

Recreation and Culture Strategy

Impleme :
.. . hta :
 More holistic approach taking into | ""“""‘V"Respmsetothecotmln?n'i:rnzrleaatio?.

and Culture Strategy

consideration five key areas of focus

 Better able to address gaps in provision of
recreation and culture in the community

o Ability to prioritize investment in
Infrastructure based on community need

 Encourages connections between
community groups to find synergies
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 Focuses on understanding and removing e —— |

barriers to participation
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What We Heard

e Recreation and culture are
Important elements of people’s lives
and to the community

e People are satisfied with the many
recreation and culture opportunities
available to them

e Barriers to participation do exist for
some, which include cost, awareness
of the opportunities, program
avallability, and physical accessibility
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Outcomes

\ W y 1. Recreation and culture opportunities
contribute to the well-being of all
I

individuals.

Recreation and culture opportunities

521: Z% 2
i E contribute to the cohesion, vibrancy and

overall well-being of our community.

culture places and spaces are created
and maintained.

dhr 3. High quality recreation, parks and
N\
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Five Key Areas of Focus

e Community needs
Ildentifying, prioritizing and serving the
needs of the community

e Inclusion
Addressing barriers to participation

\°® o)
BUILDING
CAPACITY

AREAS OF

e Building capacity FOCUS

Exploring partnerships and collaboration

e Environmental stewardship
Respecting the natural environment

ENVIRONMENTAL
STEWARDSHIP

e Fiscal responsibility
Making the most of our resources
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Community Needs

Spray Deck

Ildentifying, prioritizing and serving
the needs of the community

Priorities Back 0 School
o ldentify community needs Play Da.y

e Prioritize community needs

Everybedy gets o play° Yy TN DO YOU HAVE A CHRONIC
HEALTH CONDITION?

¢ INvestigate feasibility of
Identified needs

e Appreciate the investment and
effort provided within the recreation

and culture community %r:cl_l(?e%%l




I nCIUSiOn The Art of Truth

and Reconciliation
by: George Littlechild

Addressing barriers to

March 9 - April 29, 2018

parti Cl pati on ot gallery@so
uﬁfm Tomititer My SIRATHCONA
Priorities %
e Create welcoming environments rtheomscarimascrstion A STEATHCONA
. . SPECIAL OLYMPICS P
¢ ldentify and reduce barriers | oesmasummen o AT
\ STRATHCONA 3¢/

e Achieve equitable geographic S OTTIR

balance

e ENsure awareness of
opportunities
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PLAY
WORKSHOP

3 ..'Q I CI - ICANT
W FREE EVENT

leaders in training
work. play. grow.

( 8
Building Capacity @ ‘

Exploring partnerships
and collaboration
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Priorities

e Strengthen existing partnerships
and foster new partnerships

o Enhance knowledge, HOCKEY

skills and competencies “TRY [T" WORKSHOP

y

e SUpport volunteerism
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Everybady defs fo play”
Strathcona County Regional Trail

Environmental stewardship ENEsiF-se

i i Saturday, September 8
Respecting the natural environment T‘Olfodﬂ:: R“’d’“ww.
Priorities
e ENcourage outdoor participation

e Educate participants and community on
the value of parks and open spaces

e Appreciate the environment

o Plan parks and open KEFP ACIVE
spaces THe WINTER
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Fiscal responsibility

Making the most of our

resources e = — = Millennium Place
Annual Pool Shutdown

Priorities September 3 1o 22, 2019

strathcona.ca/reccalendar /,. (S:EEQ‘I;HCONA

e Secure financial resources

e ENsure appropriate use of recreation :
] Off-Leash Area is
and culture investment now open!

e ENnsure the safety and longevity of
recreation and culture infrastructure

4
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For more information visit
strathcona.ca/dogsinparks
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Internal Engagement

Who:

e Family and Community Services

e Economic Development and Tourism
e Facility Services

77 S5igyicona e Planning and Development Services
e Transit
e Transportation and Agricultural Services
. - TRAn e And other related committees
\N(QE?I-GTTE{O&V‘ THE COMMUNITY ,‘ \ ‘/, MASTESIF\"’E’ASI’\T
Y/ /4 STRACONA 4, - FINAL RePoRT | DECEMBER 751,
- Why:

To explore synergies and efficiencies to
iInform the implementation plan.
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Next steps for community
organizations and partners

Everyone will be encouraged to choose the
priorities relevant to their organization’s
goals and aspirations and develop their
own implementation plan.

The outcomes are best achieved if we all
work towards the same vision, learning
from each other, collaborating often, and
ensuring that everyone has opportunities
to engage In recreation and culture.

STRATHCONA
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Next steps for the County

Recreation and Culture Strategy Approval (October)
Transitional Studies (move from existing OSRFS to new Strategy)
Internal Engagement to inform Implementation Plan (Q4 2019)

Finalize 12-Year Implementation Plan (Q1-2 2020)




Questions?
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