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What is the purpose of the Strategy?

e Serves as a shared strategy to guide the
County and the community to enhance the
recreation and culture delivery system

e Provides a foundation to align stakeholders
and steer efforts and investment in
recreation and culture opportunities to
best meet community needs

e Identifies areas of focus that will inform
the priorities in the implementation plan

Recreation and
§-Culture Strategy

; Acorpmunity-driven
| and livable Strathcona

approach for a healthy
County
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Implementing the Strategy

of recreation and
lans for next 12 years _ :
Eulture priorities in alignment with County

strategic goals

Picks up where the current Open Sfpace and
Recreation Facility Strategy left of

Two deliverables:

1. Recreation and Culture Strategy
e high level, relevant to all

2. Implementation Plan (target Fall 2019)

— more detailed

— County’s response to the Strategy

3

Recreation and
|- Culture Strategy

| Community-drj
@ and livable Strat

Ven approach for a healthy
hcona County
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Planning Process and Timeline

Research & Engagement Recreation & Culture Strategy Implementation Plan

\ Strategy development
for Council review

May - Jul 2019
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What informs the strategy?
3N

Community Profile
Population, History, Economy
Facility & Space Inventory

@

Public Recreation Trends
Engagement and Culture Research
Needs, interests, Strategy and
expectations Key areas best practices
of focus

N\,

County Plans
and Policies
Broader Planning Review
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What informs the strategy?
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Who did we hear from?

WhatwWe |h
Heard
Household Survey Community Group 90 0© —
(Open Access; & Stakeholder Community —
Intercept Survey Online & SCOOP) Survey Conversations —
535 Responses 2,727 Responses 87 Group Responses Over 100 Participants
START: (535 Represented) (7,663 Represented) (24,678 Represented) Representing 55 Groups g END:
June . . . April
2018 Household Survey Youth Survey Community Group “What We Heard” 2019
(Coded) 957 Student Responses Meetings Engagement
388 Responses (957 Represented) 14 Meetings ®e 00 Summary
(991 Represented) (30 Organizations)
Total
4,694 Responses

(34,924 Represented)



ESTRATEGY
e Recreation and culture are PunucREpolgE HEARD
important elements of people’s lives | S A

;TRATHCONA COUNTY
What We Heard [ excrearowin,

and to the community

e There are many recreation and
culture opportunities for people in
Strathcona County, both indoors and
outdoors, including facilities, programs,
and events

e People are satisfied with the
recreation and culture opportunities
available to them
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What We Heard

e Recreation generally has a higher
profile and is seen as being more
established and broadly supported
than is culture

e While not everyone experiences
barriers to participation, there is
a Sizeable proportion that do

e Barriers include cost, awareness of
the opportunities, program availability,
and physical accessibility

TRATH NA
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A foundation to build on

2]

STRATEGY GOAL

Relevant recreation and
culture opportunities are
available to all, making
Strathcona County
Canada’s most
livable community.
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Strategy outcomes

%

I
Recreation and culture

opportunities contribute to

the well-being of all
individuals.

>

STRATEGY GOAL
Relevant recreation and
culture opportunities are
available to all, making
Strathcona County
Canada’s most
livable community.

o5

Recreation and culture
opportunities contribute to
the cohesion, vibrancy, and
overall well-being of our
community.

High-quality recreation,
parks and culture
places and spaces are
created and maintained.

r
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Shared principles

'Y
]
Recreation and culture

opportunities contribute to

the well-being of all
individuals.

%]

STRATEGY GOAL
Relevant recreation and
culture opportunities are
available to all, making
Strathcona County
Canada’s most
livable community.

g

Recreation and culture
opportunities contribute to
the cohesion, vibrancy, and
overall well-being of our
community.

o)
High-quality recreation,
parks and culture

places and spaces are
created and maintained.

v

STEWARDSHIP

CONTINUOUS
LEARNING

?

FORWARD
THINKING

vy

COLLABORATION

//4
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Outcomes

\ /\r@ y 1. Recreation and culture opportunities
contribute to the well-being of all

individuals.

Recreation and culture opportunities

521: Z% 2
i E contribute to the cohesion, vibrancy and

overall well-being of our community.

culture places and spaces are created
and maintained.

dhr 3. High quality recreation, parks and
N\
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Five Key Areac nf Facus

e Community needs
Identifying, prioritizing and servi
needs of the community

e Inclusion
Addressing barriers to participati

\°® o)
BUILDING
CAPACITY

AREAS OF
FOCUS

e Building capacity
Exploring partnerships and collat

e Environmental stewardship
Respecting the natural environm

ENVIRONMENTAL
STEWARDSHIP

e Fiscal responsibility
Making the most of our resource
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22 Community needs

Supporting research

Identifying, prio ritizing and serving the needs of the community

Community Needs

What We Heard report County plans and policies
Rtf«lmosl three-quarters (73%) of organizatior‘vs think there “*'Goal one in the County’s Strategic Plan is to build strong
@ need for Strathcona County to enhance its indoor communities to suppart the diverse needs of citizens,
recreation and cultyral facilities or create additional ones, This includes an outcome that Programming meets the
Offices and storage, multi-use program and meeting changing needs of residents,

Spaces, gymnasiums, indoor fields, and multi-purpose
sport surfaces were identified most often,

¥ ‘ N Broader planni ng review
&' The top five indoor and outdeor priorities identified in the & g p—
Household Survey were: A handﬁ.{l of_local community organgt»rorjls are current[y
undergoing infrastructure planning initiatives relating to
recreation and culture in Strathcona County.

Identifying, prioritizing a|_1d serving
the needs of the community

» Indoor:
L. Fitness/wellness spaces
2. Fitness tracks
3. Swimming pools

Facilities and spaces

4. Indaor playgrounds Q?Strathcona County pravides more facilities and spaces
3 PEer capita compared to other municipalities and regions
5. Indoor fields 2 - S .
B Inwestern Canada (i.e. more facilities available fortess
» Qutdoor:
people).
L. Trails [non—mecham’zed]
2. Campgrounds
3. Swimming pools
]
- - 4. Natural areas
Prlorl Ie 5. Dogparks

o Identify community needs
e Prioritize community needs

Investigate feasibility of identified needs

Emerald Hills Regional Park and Artificial Turf

Appreciate the investment and effort prov:Sed
) within the recreation and culture community

7ff; STRATHCONA

COUNTY
15



Inclusion

Addressing barriers to participation

Priorities
Create welcoming environments

Identify and reduce participation barriers
Achieve equitable geographic balance

Ensure awareness of opportunities

16

What We Heard repor

barriers.

Survey included:
+  Admission costs

»  Timing of Programs

" ey themes found throu
and strategies highlight
inclusion and aftordabili

Inclusion

Addressing barriers o participation

t

1=} Over a third {35%) of househalds experiance participation

¥ The Most comman barrigrs identified in the Househald

*  Busy with ather activities

*  Overcrowded facilities

= Only a quarter of Household Sy niey respondents were
aware of any kind of financial as5i5tance programs affered
by Strathoona Caunty or other Crganizations.

County plans and policies

ghout the County's axisting plans
the importance of accessibility,
Ly among others,

Broader planni ng review

L A Framewsrk for Recreation in Canadg contains a goal
toincrease inclusion and ACCESS 10 recreation for
Populations that face constraints to participation.

¥~ Aberta’s Coltural Poiicy outlines a Eoal to ensura
Albertans have access to 3 wide range of cultyral
experiences and opportunities,

Trends and best practices

£ Sorial inclusion is being considerad in Facility and open
Spacedesign to create welcoming Spaces and places; in

of all individuals.

@ Trending to Passive natural spaces bazed on the
Oppartunities the lay of the land Pprovides (e.g, passive
natural trails are appropriate within the Beayer Hills

Biosphere)

Y/ /4

e Centres

Emeraid Hills Lojsy
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Building Capacity

Exploring partnerships and
collaboration

Priorities |
' and
Strengthen existing partnershlps
) foster new partnerships

Enhance knowledge, skills and
) competencies

Support volunteerism
o

17

and policy docume;

%S5 The modernized p,

providing recreatio

caninclude:
»  Recognition evel

»  Volunteer datap,

Programs/facilit,

for the Provision of
Services in Stratheo,

What we Heard report

455 909 of households agree that
Partnerships to provi

County plans and policies
2 Partnerships are 5 key theme in man

nts.

Broader p!anning review

de recreation and ¢

Building Capacity
Exploring partnerships ang collaboration

Supporting research

the County should explore
ulture sery;, ces,

unicipal Governmenmct (MGA)

N services,

Trends and best practices
7 Methods to suppcrtvo(unteerism are varied and
& Methoa ied

nts

» Opportunity postings

ase

ies)

Facilities ang Spaces

== Community Organizations, schools, and other
non-profit societies currently play an integral role

fecreation,
na Co unty.

mandates Municipalities to explore how they can work
with school authorities ang regional neighbouyrs in

» Training and development Opportunities
> Benefits for volunteers {e.g.

discount to some

parks, and cultyre

y County planning

Y/ /4

Smeltzer House Visyal Arts Centre - Glass Studio
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i
Environmental stewardship
n

I ment
cting the natural environ
Respe

spaces
alue of parks and open sp
v

E u
C

S
Plan parks and open space

' nt
Appreciate the environme

18

.‘iespecrfng the natypy environmens

@ Environmental stewardship

What We Hearg report Broader Manm‘ng review

¥ Almost all housshalg (945 s Parks and gpen SPaces L4 Parks for gy i & National plapy, g documens that
in Strathegng County ang 83% yse trails. calls upgn Canadian Parks providers 0 aNserye the
Nearly twWo-thirgs 1364'!51 ;'dentified natu'e-oriented Snvironment s well ag connect Feoplety Mature.

ACtivities a 5 favourite activity type. b Priarity in ﬁn:r‘?i»uy.rro Ws.‘.’-be\r‘ng. the Pational
TBCraation fra Mework, js 1, BNSure thay Perationa)
P Bolicies ang Practices jn Parks ang TBoreating mit the

Cnunty Plans and polmes use ufrmn-.rs-newable Te50Urces gy minimizg negative

Tha Caunty' OVerarching Strategic piap, intlydes 5 goal impacts oy the naty ez ENviranment,

that ki Ehlights effactive stmardship of water, land, ajr

2nd biodiversity, Trends ang best practices
Fac iliti es and Spaces Parks and npag Spaces arp BESENtia| 1y e’wiron-'nfnta!

ang Soological weil~heing.
L. The Ccunt;.' has nearly 2 Gop hectares of parks ang

Open spaces, ‘.t'.-'.sn children and yoyth have Pasitive erpe_rien:es
% 555 ? 5 with parks and opep 3paces, they are marg likely to
The County has 2a9 Kilometres of multi-use trais, hays stronger attitudas towargs Conservation o the

e:'wiron.'nentas Belufts.

ATHCONA
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Fiscal responsibility

rces
king the most of our resou
Ma

Priorities
' S
cure financial resource |
e ' of recreation
re appropriate use
gy Investment
and culture inv

ity of
longevity o
safety and | e
’ EI“SU:':letilc:)hneand culture infrastructur
recre

19

Fiscal respons;j

Matting tha most of nyr MEsourvas

What e Hearg report

95% of Hay sehold 5,
imporeg Nt to maintaj
consideratinn of nigws an

The TELOMMman,
municipal infrg
of capitg),

sting facilitiag before

Eounty Plans ang policies

The Coy Nty's in
A madernizey p,

Broader plan ning reviey
“The Natiang Recrent; NCourages the sector

ofthe cp mmunity,
Nty is more

ice and £y

Trends and best Practices

ded ta TBet rate of re?n'.'estment for
Structure jn Canada i5 1% to 2, 5ng

Facilities and open Spaces

door FECTeation ang culture assats hawa
eplacemens value of gyer 5400 million ang
Sutdoor infrastructure in the County is approachi, ng

$100 million,

By integ’atfng the natyra|
and cultyra facilities and jn open Spaces, Stratnmna

Y/ /4

efficiant (i.e hasa higher cost
recovery) 2N bench Markad Communities,

MN3sium ey Dansion
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OCKTHE
TFORM TO UNL £
INGERITY OF THE COMMUNIT
THCONA
oy T

Internal Engagement

Y /4

ST
coguATzHCONA

ST
RATHCONA COUNTY TRANST

T
MASTER

RANSIT

PLAN

Who:

e Family and Community Services

e Economic Development and Tourism

e Facility Services

e Planning and Development Services

e Transit

e Transportation and Agricultural Services
e And other related committees

Why:

To explore synergies and efficiencies that
could inform the Strategy and be captured
in the implementation plan.
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Next steps for community
organizations and partners

Everyone will be encouraged to choose the
priorities relevant to their organization’s
goals and aspirations and develop their
own implementation plan.

The outcomes are best achieved if we all
work towards the same vision, learning
from each other, collaborating often, and
ensuring that everyone has opportunities
to engage in recreation and culture.
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Next steps for the County

Strategy Approval (September)
Transitional Studies (move from existing OSRFS to new Strategy)
Internal Engagement to inform Implementation Plan (Summer/Fall)

Finalize 12-Year Implementation Plan (Fall)




Questions?
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