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Family Resource Network
Expression of Interest Timeline

e November 4, 2019 - received notice that grants will end on
March 31, 2020

e Invited to submit an Expression of Interest for Family
Resource Network grant funding, due January 20, 2020

e Service development and negotiation February — March, 2020
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Alignment: Wellbeing and Resiliency
Framework and Social Framework

e Consistency of principles

e Outcomes and shifts
in thinking and behaving

e Shift in delivery model
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Shift in Scope and Depth

Focus on children age 0-6

More emphasis on prevention and
universal supports

Direct service delivery

Accountable for only FCS

reporting

Children and youth age 0-18

More emphasis on early
intervention to keep children out

of formal care

Direct service delivery and

coordination

Accountable for hub and spokes

reporting
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FAMILY RESOURCE NETWORKS (FRNs)

HUB-AND-S5POKE MODEL

"The Hub®

The ‘Hub’ is the anchor organizaton that arranges the delwvery of
a full array of services, supports, and programming. The 'Hub®
supports and coordinates both the direct service delivery and Child
formal partnership service delivery ol programs and services developmant

(the ‘Spokes’). and well-being SErVICes

support

The 'Hub'

Coordinates the delivery of all
programs and services through:

Formal partnership service SR
delvery
o Social conmections and
Spokes Social SUPPOMs
“Spokes’ are the nemwork of serices and programming conneclions and O information, referral and
delivered (o children, youth, and families. These services and SUpports coordination services

programs can be directly delvered by the ‘Hub' or delvered
by formal community partnerships and collaborations. All
services and programs must align with the three core senvice
delvery domains.
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Family Resource Network
Hub and Spokes

Hub

e Family and Community Services

Spokes
e Boys and Girls Club of Strathcona County

e Big Brothers Big Sisters of Strathcona County

e Robin Hood Association
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Boys and Girls Club
of Strathcona County

e Focusing on providing well-being and social supports to
youth

e Offering Youth LGBTQ2S+ Program and Youth Employment
Program

e Increasing programs for youth engagement

Boys & Girls Club

of Strathcona County
A good place to be




Big Brothers Big Sisters

e One to one mentorship program for youth ages 6 — 18 years
in Strathcona County supported by former early intervention
contract since 1998

e Applying as a spoke in all Edmonton regions to provide
community based, school based and career/networking
mentoring programs

e Strong partnerships and collaborations that local staff can
draw upon to inform and support our program locally
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Robin Hood Association

e Providing early childhood and family supports for those with
developmental and emotional concerns aged 0-18

e Continuing to provide targeted and intensive services
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Well-Being and Resiliency Framework

Indigenous Experience - Preserve Family - Strength-Based
Connection Collaboration - Continuous Improvement

Informal Partners

Alberta Health Services Strathcona Health
Unit, Community Leagues and Halls,
Children’'s Services, Recreation Centres

Social

Framework

Leadership Col;Lo:ated

Table artners
Organizations Partners

Recipients

Social Framework Community
Grant recipients (2019)

Social Framework Outcomes (The Foundation)

Safety - Affordability - Access to Programs and Services - Connectedness and Inclusion




In Closing

Video: https://vimeo.com/388020642/72d5efd278
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https://app.frame.io/r/a9b45485-cc27-4c5e-a835-1b7625773f42
https://vimeo.com/388020642/72d5efd278

