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Feasibility Study 
(Next Stage) 

Museum Review  
(Pre-Functional Study) 

Information Gathering 
and Research 

Kick-Start Meeting 

Align the Project with Strathcona 
County’s Strategic Direction 

Project Feedback 
and Accountability 

Strathcona County Museum and Archives Functional Plan 

Functional Plan 

Regional Alignment and 
Engagement 

Draft the Museum 
Functional Plan Report 

Review of Draft Report Finalize Report 

Present the Museum Functional Plan 

Q3  2020 

Project Deliverables 

Recommendations for: 
• A Museum and Archives

for Strathcona County
based on current
population and growth 
projections – what is 
the minimum to achieve 
program goals at 
present and what is the 
potential for 
expansion? 

• Alignment to current
corporate goals and
what may be required
in/of the museum to
better align

• Demonstrate links to
Strathcona County’s
Economic Development
and Tourism Strategy
and Recreation and
Culture Strategy and
Implementation Plan
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and 

Analysis 
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Council Engagement 

Council Update 

October – December 2019 

Dec 2019 – April 2020 

May – July 2020 August – September 2020 
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