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Flagged Items Overview

Report Purpose
To provide Council with an overview of the flagged items process.

Recommendation
None.

Our Prioritized Strategic Goals
Continuously improving the way we work, as one organization, in an agile and sustainable
manner

Report

In order to ensure that Council has the necessary information it requires for approval of the
budget, a process was developed for addressing questions that arise. Council always has the
ability to ask clarifying questions, but in the event that there is information required by
Council in order to approve the budget, the requested information becomes a flagged item.
Flagged items are voted on by Council and require a majority. Responses to flagged items
will be presented on December 3, 2019 prior to the budget approval.

Other Impacts

Policy: n/a

Legislative/Legal: n/a

Interdepartmental: All departments may be called upon to provide information and
responses to the flagged items.

Master Plan/Framework: n/a
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