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Request for Multi Year Planning Documents from Emergency Services 
 
Please provide the following documents: 

 
1. Strathcona County’s Updated Multi Year Planning Execution initiative on 

Business Continuity and Emergency Management planning. 
 

2. Strathcona County’s Emergency communications centre business continuity plan 

recommendations. 
 

3. Strathcona County’s Multi Year Planning Execution initiative on corporate risk 
management. 

 

 
The Community Services Division provides the following in response to Councillor Berghofer’s 
September 24, 2019 Information Request on the Business Continuity and Emergency 

Management planning, the Emergency Communications Centre Business Continuity Plan and the 
corporate risk management initiative, as discussed through the Multi-Year Planning Execution 

budget process. 
 

Business Continuity and Emergency Management planning is not an initiative itself, but is 
a core function of the Strathcona County Emergency Services (SCES) department and is 
described on page seven in the SCES Department Business Plan . The purpose of this function is 

to lead the County’s emergency preparedness and all-hazards emergency management 
programs. This planning promotes awareness of emergency management and disaster 

preparedness across the community and the region. Emergency Services provides stewardship 
of this program area and works with all departments on implementation and maintenance. 
 

To help accomplish this, the Municipal Emergency and Business Continuity Management System 
Initiative (INIT-104), as listed on page 45 in the Corporate Business Plan, was put forward 

during Budget 2019 and approved in principle to begin in 2021.  Should it be formally approved 
in Budget 2021, the purpose of this initiative is to interconnect and update department business 
continuity and municipal emergency response plans.  A business continuity management system 

would be instrumental in dedicating sufficient resources to carry out a coordinated and 
systematic update cycle of all Strathcona County emergency documents across the entire 

corporation. A Coordinator would collaborate with representatives in all departments, many of 
whom are already engaged in EM activities as a secondary duty to guide the work on risk 
identification, plan updates, and testing through exercises, resulting in cohesive and effective 

plans across County departments. Increased oil and gas industry development, changing 
transportation volumes and patterns, and climate change have all increased the risk and 

subsequent potential impact of disasters within Strathcona County. Our comprehensive EM 
program continues to moderate risk through mitigation, preparedness, response, and recovery 
planning. 

  
 

 
 
 

https://www.strathcona.ca/files/files/cp-2019-2022-emergency__services_department_business_plan_final.pdf
https://www.strathcona.ca/files/files/cp-2019-2022-emergency__services_department_business_plan_final.pdf
https://www.strathcona.ca/files/files/cp-2019-2022-corporate_business_plan.pdf
https://www.strathcona.ca/files/files/cp-2019-2022-corporate_business_plan.pdf
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Through the 2017 budget process, Council approved the Emergency Communications Centre 
Business Continuity Plan.  As a result, a business continuity plan for the Strathcona County 
Emergency Communication Centre (ECC) was recently completed in June 2019.  SCES will be 

bringing more information to Priorities Committee through their scheduled Department Business 
Plan update. 

 
The initiative on corporate risk management is known as the Enterprise Risk Management 
Program initiative (INIT-14) and is also listed on page 45 in the Corporate Business Plan.  It 

was put forward during Budget 2019 and approved in principle to begin in 2020.  Should it be 
formally approved in Budget 2020, the Financial and Strategic Management division will lead the 

work; however, this is a cross-organizational initiative encompassing, but not limited to, Facility 
Services, Corporate Finance, Emergency Services, Information and Technology Services, RCMP & 
Enforcement Services, Human Resources, Strathcona County Transit and Utilities. An Enterprise 

Risk Management (ERM) program in a municipal setting can be defined as follows: “An 
enterprise wide program that identifies risks that have the potential of occurring and develops 

effective mitigation or monitoring strategies and manages, at an early stage, any risks that may 
threaten the municipalities resilience and ability to sustain the community, deliver mandated 
services or manage the loss of its assets (financial, tangible and information) through the use of 

strategic planning and tactical use of resources.”   
  

This business initiative focuses on developing a multi-departmental committee of directors or 
their designates, who currently have elements of corporate risk management programs within 
their departmental mandates. The purpose of the committee is to identify necessary core 

elements required for the protection of Strathcona County and to work as a governance 
committee for the development of a formal Enterprise Risk Management program 

recommendation, following the Priority Based Budget (PBB) methodology for program creation. 
The committee will make further recommendations based on the identified risks and available 

opportunities to strategically align current municipal resources and activities to coordinate with 
enterprise wide risk management objectives. A future initiative may be required to address 
implementation. 

  
Administration notes that in addition to the two initiatives (14 - Enterprise Risk Management and 

104 – Municipal Emergency Management and Business Continuity Management System) that are 
the subject of this information request, there were two additional initiatives put forward during 
Budget 2019 that also relate to Emergency Management, Business Continuity and Risk 

Management: 
 

- 115 – Liaison Emergency Social Services (2022) 
- 116 – Enforcement Services Emergency Preparedness and Corporate Sec. (2022) 

 

These four initiatives taken together represented Administration’s effort to provide not only an 
all-hazards, but also an all-department approach to continuous improvement of our Emergency 

Management program. Council advanced INIT-116 to 2019 instead of the proposed 2022 and 
this position has been filled. 
 

 
 

 

https://www.strathcona.ca/files/files/cp-2019-2022-corporate_business_plan.pdf
https://www.strathcona.ca/files/files/cp-2019-2022-corporate_business_plan.pdf
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This Information Request directed Administration to provide documents; however, initiatives are 
added through the budget process and are verbally discussed at the Council Budget 
meetings.  Additional information is available in the links provided as well as the Budget Binder 

Page and PowerPoint slides from Budget 2019 (attachment) where these initiatives were 
discussed and approved.  Please see slide 15 for INIT-104 and slide 25 for INIT-14 from the 

November 26, 2018 budget presentation on 2019-2022 Initiatives. 
 
Also of note, the initiatives described above are not attributed as Multi-Year Planning Execution 

(MYPE) initiatives, but are associated with specific departments, namely SCES and Fiscal 
Services. MYPE refers to the corporate process by which Administration transitioned from one-

year to four-year operating budgets, as mandated by the Modernized Municipal Government Act 
(MMGA), 2016.  Through this process, business cases for initiatives are thoroughly reviewed by 
Administration and those that are approved are put forward for Council’s consideration through 

the budget process. 
 

Should you require further information, please contact my office. 
  
Gord Johnston  

Associate Commissioner, Community Services 

https://pub-strathcona.escribemeetings.com/filestream.ashx?DocumentId=23685
https://pub-strathcona.escribemeetings.com/filestream.ashx?DocumentId=23685























































	32-2019 Request for Multi Year Planning Documents from ES
	2019-2022 Initiatives PPT Presentation - Budget 2019

