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June 2, 2020Guest invitation matrix

Convention

Examine 
agenda for 
topics of 

interest to a 
specific 

municipality

Prepare a 
suggested 

municipality 
and an 

alternate

During Closed 
Session, 
present 

suggestions

Administration 
considers 

suggestions

Accepts

OEO processes 
registration and 
contacts guest

Administration 
considers 

whether to 
invite the 

Mayor or a 
specific 

Councillor

Administration 
issues

invitation

Declines

Invitation 
issued to an 

alternate 
from same 

municipality

Declines

Invitation 
issued to an 

alternate 
municipality

Declines

Invitations 
are issued 

until 
accepted


	Encl 1 Guest invitation matrix.vsdx
	Convention guest invitation matrix


