
RFP Process
3 months 

•draft RFP
•post RFP
•review
proposals
•interview
proponants
•select
cosultant
•finalize

contract

Phase 1
3 months

•background
Research
•public
engagement
plan
•stakeholder
and landowner
visioning
workshop
•technical and
steering
committee
meetings
•public open
house #1

Phase 2 
4 months

•technical document
background summary
•technical and steering
committee meetings
•stakeholder meetings
•stakeholder and
landowner concept
design workshop

Phase 3 
10 months

•document drafting

•technical and steering
committee meetings

•drafting land use concept

•stakeholder and landowner
meetings

Phase 4 
4 months

•produce draft ARP
and technical
documents
•draft MDP and
CRACP
amendments
•produce draft land
use concept
•internal and
external circulation
•stakeholder and
landowner
meetings
•public open house
#2

Phase 5 
3 months

•finalize ARP
and techncial
documents
•finalize MDP
and CRACP
amendments
•technical and
steering
committee
meetings
•finalize land
use concept
•stakeholder
and landowner
meetings
•public open
house #3
•presentation
of plans to
Council for 1st
reading and
public hearing

Plan Approval 
2 months 

•circulate to
EMRB
•EMRB
approval
•presenation to
Council for
second and
third readings

Process Diagram 
(finalized as part of successful consultant proposal) 

 

Enclosure 4


