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STRATEGIC INITIATIVE AND UPDATE
Recreation and Culture Strategy Implementation Plan

Report Purpose
To provide the Priorities Committee with an update on the 12-year Implementation Plan for

the Recreation and Culture Strategy.

Our Prioritized Strategic Goals

Goal 1 - Build strong communities to support the diverse needs of residents

Goal 2 - Manage, invest and plan for sustainable municipal infrastructure

Goal 6 - Provide facilities and services that are available and accessible to residents

Report
An Implementation Plan was developed for the Recreation and Culture Strategy to transition

from a high level “road map” to an actionable plan. The plan details how the five key areas of
focus will be incorporated to the planning and delivering of services to help achieve the overall
strategy goal: "Relevant recreation and culture opportunities are available to all, making
Strathcona County Canada’s most liveable community”. The plan includes ongoing, short,
medium, and long-term priorities, including public investment recommendations. The plan
also considers synergies with other County services, planning and operations.

Council and Committee History

October 8,2019 Council approved the Strategy (THAT the Recreation and Culture
Strategy, as set out in Enclosure 1 of the Recreation, Parks and Culture
report, be approved.)

July 16, 2019 A draft of the new Recreation and Culture Strategy was presented to
Priorities Committee.

May 14, 2019 A “*What We Heard” report and project update was presented to
Priorities Committee

June 12, 2018 Project update provided to Priorities Committee

February 13, 2018 Strategy development plan provided to Priorities Committee

Other Impacts

Policy: n/a

Legislative/Legal: n/a

Interdepartmental: Family and Community Services, Planning and Development, Facility
Services, Economic Development and Tourism, Transit, Transportation and Agricultural
Services, Corporate Planning, Information Technology Services

Master Plan/Framework: n/a

Communication Plan: Media release

Enclosures

1 Recreation and Culture Strategy Implementation Plan presentation

2 Recreation and Culture Strategy DRAFT Implementation Plan

3 Council approved Recreation and Culture Strategy
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