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What is the purpose of the Strategy?

e Serves as a shared strategy to guide the Recreation and
County and the community to enhance the {Culture Strategy
recreation and culture delivery system I A community-ariy
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e Provides a foundation to align stakeholders
and steer efforts and investment in
recreation and culture opportunities to
best meet community needs

e Identifies areas of focus that will inform
the priorities in the implementation plan



Planning process and timeline

Research & Engagement Recreation & Culture Strategy Implementation Plan

\ Strategy development
for Council approval

May - Aug 2019

We are here

A total of 4,694 responses representing
households, community groups and youth
(34,924 people represented)



What informed the strategy?

N

Community Profile
Population, History, Economy
Facility & Space Inventory

®

Public Recreation Trends
Engagement and Culture Research
Needs, interests, Strategy and
expectations Key areas best practices
of focus

N\,

County Plans
and Policies
Broader Planning Review




Trends and Best Practices

Strathcona County is more efficient

(has a higher cost recovery), spends less per
capita AND has comparable levels of facility
provision than benchmarked communities

Many holistic wellness benefits come from
recreation and culture services

Physical activity levels are not high enough

People are not spending enough time outdoors

Unstructured and risky play is being lost

Technologies are being incorporated into
recreation and culture opportunities




County Plans and Policies

Strathcona County has a long-term vision:
...to become Canada’s most livable community

Key themes from County policy and planning include STRATHCONA

- Affordability
« Accessibility and inclusion
 Adaptability
« Connectivity
 Partnerships

Synergies with the 2017 Strathcona County Social
Framework and the 2019 Recreation and Culture

Strategy will serve to support the long-term health
and well-being of our community and our citizens.
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Household Resident Survey

Importance of recreation and culture opportunities to household’s quality of life

64% 34%
Very Important Somewhat
Important
2%

Not Important



Household Resident Survey

Facilities and spaces used by the largest proportion of households




Household Resident Survey

Proportion of households that attended an event in Strathcona County in the last year

23%
75% No

Yes

2%

Unsure



Who did we hear from?

Intercept Survey
535 Responses
535 Represented

™

START:
June
2018

Household Survey
(Coded)
388 Responses
991 Represented

Household Survey
(Open Access;
Online & SCOOP)
2,727 Responses
7,663 Represented

Youth Survey
957 Student Responses
B — 957 Represented
QO 2
Total
4,694 Responses
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Community Group

& Stakeholder
Survey

87 Group Responses
24,678 Represented

34,824 Voices Represented
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Community Group

Meetings
14 Meetings

30 Organizations

Community

Conversations

March/April

What We
Heard

L]

END:
April
2019



What we heard

e Recreation and culture are
iImportant elements of people’s lives
and to the community

e People are satisfied with the many
recreation and culture opportunities
available to them

e Barriers to participation do exist for
some, which include cost, awareness
of the opportunities, program
availability, and physical accessibility
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What will the Strategy mean to the community?

Fosters a stronger delivery system for Recration and Giur sy
recreation and culture opportunities

S't:‘t:l.mplementa

More holistic approach taking into
consideration five key areas of focus

Better able to address gaps in provision o
recreation and culture in the community

Ability to prioritize investment in
infrastructure based on community need

Encourages connections between
community groups to find synergies

Focuses on understanding and removing

barriers to participation
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Outcomes

1. Recreation and culture opportunities
contribute to the well-being of all
individuals.

2. Recreation and culture opportunities
contribute to the cohesion, vibrancy and
overall well-being of our community.

3. High quality recreation, parks and culture
places and spaces are created and
maintained.
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Five key areac of facue

e Community needs
Identifying, prioritizing and servi
needs of the community

e Inclusion
Addressing barriers to participati

\°® o)
BUILDING
CAPACITY

AREAS OF
FOCUS

e Building capacity
Exploring partnerships and collat

e Environmental stewardship
Respecting the natural environm

ENVIRONMENTAL
STEWARDSHIP

e Fiscal responsibility
Making the most of our resource



Timing and measures

2020 - 2023 2024 - 2027

=127

Phases are aligned with the budget
Initiatives will be reviewed annually to inform department Business Plans

Project-specific measures will also be part of the evaluation

The implementation plan considered successful when the three strategy
outcomes are achieved
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Community Needs

Identifying, prioritizing and serving
the needs of the community

Priorities
o Identifying community needs

e Prioritizing community needs

o Investigating the feasibility of
identified needs

e Appreciating the investment and
effort provided within the recreation
and culture community
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Area of focus 1: Community needs

The need for recreation and culture in Strathcona County
isdiverse. Many existing facilitiesand services are nearing
capacity and the appetite for new or enhanced recreation
and culture facilitiesand servicesis strong from both
organized groupsand the general public.

The Recreation and Culture Strategy outlines the following
prioritiesrelated to understanding community needs:

 ldentifying community needs
+ Prioritizing community needs
» Investigating the feasibility of identified needs

* Appreciating the investment and effort provided within
the recreation and culture community

The following section outlines how Strathcona County will
identify, prioritize and best meet community needsfrom a
public perspective.

The direct and indirect benefits of recreation and culture
investment also need to be measured against cost; and the
potential to work with partners could also be considered.

Millennium Place - Fitness Class

Identifying community needs

1.1: Community engagement

Conduct strategic public and stakeholder engagement to
build a consistent and expected forum for residents and
groupsto provide insight related to recreation and culture
facilities, spaces and programs.

1.2: Diverse populations

Working with stakeholders, identify waysto better meet the
needs of diverse populations (e.g. seniors, youth, differently
abled, ethno-cultural, LGBTQ etc.) and support recreation
and culture activities with a focus on:

» Demand and adaptations for programs, facilities and
servicesin response to diverse needs

» Partnershipsfor mental and physical health-related
programming

* Intergenerational programs and support

» Population-specific facility needs, amenities and
services

» Alignment of transit schedules with targeted recreation
and culture opportunities

» Opportunitiesfor active transportation
» Population-specific communication channels
» Affordability.

More initiatives that address the needs of diverse
populations are also included in Area of Focus 2: Inclusion.

T

Smeltzer House - Pottery Program




Inclusion

Addressing barriers to
participation

Priorities

e Creating welcoming
environments

o Identifying and reducing barriers

e Achieving equitable geographic
balance

e ENsuring awareness of
opportunities
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2.1: Inclusion

2.2: Play

2.3: Barrier-free accessibility

2.4: Truth and reconciliation

2.5: Reduction of barriers

2.6: Special events and programs
2.7: Enhance cultural participation
2.8: Opportunities across landscape
2.9: Community group support plan

2.10: Commun ity awareness

3.1: Align partnerships with the Strategy
3.2: Reciprocal use agreements and partnerships
+  Ecole Pére Kenneth Kearns Gymnasium BUILD
«  School Reciprocal Use/Joint Use Planning Agreements (4)
3.3: Volunteerism
3.4: Information sharing

3.5: Cultural community development
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u I I n g a p a C I y This foundation provides a rationale for investment and effort in recreation and culture opportunities. It helps stakeholders
see how their role contributes to the success of the overall community, making it more livable, and helps people to

understand the broad intentions and benefits of recreation and culture throughout the County.
Explori t hi

and collaboration / \
\V

Recreation and culture
opportunities contribute to

- - - the well-being of all
r I O r I I e S individuals.

OUTCOMES
g

STRATEGY GOAL
Relevant recreation and
culture opportunities are
available to all, making
Strathcona County
Canada’s most
livable community.

e Strengthening existing partnerships
and fostering new partnerships

Recreation and culture
opportunities contribute to
the cohesion, vibrancy, and

overall well-being of our
community.

High-quality recreation,
parks and culture
places and spaces are
created and maintained.

o« Enhancing knowledge,
skills and competencies

e Supporting volunteerism

Details in Recreation and Culture Strategy, pages 5-12.
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Environmental stewardship FNysnritsye

. Saturday, September 8

Respecting the natural environment ) | 1030am.-2p.n.

Trailhead of the Riverside Nature Trail
902 Township Road 540, Strathcona County

Priorities

e ENncourage outdoor participation

o Educate participants and community on
the value of parks and open spaces

o Appreciate the environment

o Plan parks and open KEFP ACIIVE
spaces THo WINTEE




Fiscal responsibility

Making the most of our
resources

Priorities
¢ Secure financial resources

e ENsure appropriate use of recreation
and culture investment

e ENnsure the safety and longevity of
recreation and culture infrastructure
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Appendix:
Prioritization tool

The County has limited resources and needs to prioritize the community needs related to
recreation and culture facilities and spaces. This tool was created to assist with identifying
priorities using various needs assessment and prioritization criteria. This prioritization tool
is just one aspect of Strathcona County’s decision-making process in which priorities are
weighed within the larger hierarchy of overall County priorities.

It is important to note that this framework, and the output which it provides, is meant

to provide decision makers with a reference point when contemplating an investment in
recreation and culture amenities. It is not intended to circumvent political or administrative
decision making. Also, important to note is that the scoring and associated ranking is based
upon the most current market conditions and are subject to change as new information

related to any of the criteria becomes available.

DEFINE PUBLICLY

SUPPORTED AMENITIES

To understand amenity
provision, it is necessary
to determine who owns
the amenity, who will be
maintaining the amenity
and who does it benefit.

NEEDS
ASSESSMENT

Determine if service
levels should be
maintained, enhanced
or adjusted and then
identify projects or
initiatives which will
address the need.

PRIORITIZATION

Score and rank publicly
supported recreation
amenities in relation to
each other using
demand indicators and
prioritization criteria.

Step 4

ACTION PLAN

Develop an action plan
to guide the efforts and
investment to best meet
the recreation and
culture needs of the
community.




Chart B: Prioritization results - INDOORS ~ “N Eshanceservicelovel {7 Maintain servioslevel

[ | [ | [ | [ |
I I I O I I t I z a t I o n Amenity type LB Current & potential projects and other considerations
ytyp Assessment P proj

1. Indoor fields :"_\ « Explore feasibility of Indoor Field House
21
2. Museum and M « Continue with feasibility process and functional plan for an enhanced
archives spaces A\ museum and archive space
3. Gymnasiums « Explore feasibility of Indoor Field House

A

« Develop allocation guidelines for Ecole Pére Kenneth Kearns School -
Gymnasium partnership agreement

i,

« Complete Dry Surface and Gymnasium Strategy

4. Performing arts « Festival Place design solution refresh

e Charts A (outdoors) and

. . . theatres O « Festival Place modernization
B ( I n d O O rS ) O u tl I n e S p Ote n tl a I . Multi-purpose .:"_ « Explore feasibility of Indoor Field House
sport surfaces !
amenity-based projects to S ShmpiteCrre Hoyr et cene
. . N renewal and revitalization
CO n S I d e r I n t h e fu t u re " 7. Meeting and multi-use « Explore feasibility of Indoor Field House
spaces

« Include meeting and multi-use space when contemplating new facility
development or enhancement

« Consider Emerald Hills Leisure Centre - 2" floor as a potential location

e These assume that proper
asset management occurs for T e e T e e

exhibition spaces « Continue to implement the Percent for Art public art program for all

all existing amenities.

Indoor Field House - CONCEPT

« Considerincluding art display and program space when contemplating
new facility development or enhancement

« Explore feasibility of Indoor Field House

O O

ul

Q

o Note: Indoor Fieldhouse project -
addresses the top 7 out of 12 cearenss
priorities for indoor amenities_ 11. Community group « Explore feasibility of Indoor Field House

« Only consider new development if new ice arena development is being
contemplated

Q

offices/storage

.
0y

« Include adequate storage spaces in new facility development

"\ « Ensure storage is adequate at existing facilities, where feasible
« Consider shared community group offices in partner-driven facility
development or enhancement
12. Fitness spaces » Explorefeasibility of Indoor Field House

O » Consider including fitness when contemplating new facility development
or enhancement




Internal Engagement

Who?

e Corporate Planning

e Family and Community Services

e Economic Development and Tourism

7 o e Facility Services
e Planning and Development Services
e Transit
;’S’T e Transportation and Agricultural Services

INGENUITY OF THE C MMUNITY g | MASTER PL AN

ATHCONA i -
I// ScL%NTY AEL = ! DECE MB¢

e Other related Council committees

Why?

To explore synergies, efficiencies and
coordinate with Corporate priorities to
inform the implementation plan.
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Next steps for community
organizations and partners

Everyone will be encouraged to choose the
priorities relevant to their organization’s
goals and aspirations and develop their
own implementation plan.

The outcomes are best achieved if we all
work towards the same vision, learning
from each other, collaborating often, and
ensuring that everyone has opportunities
to engage in recreation and culture.
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Where we are today

Recreation and Culture Strategy Approved (October 8, 2019)
Transitional Studies (move from existing OSRFS to new Strategy)
Internal Engagement to inform Implementation Plan (Q4 2019)
Finalize 12-Year Implementation Plan (Q2-3 2020)




Questions?
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