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Presentation overview
1. Recreation and Culture Strategy: 

Alignment with Implementation Plan
2. Facility need and demand
3. Facility concept overview
4. Master timeline and decision points
5. Estimated net operating budgets
6. Operating budget assumptions
7. Economic impact assessment
8. Resident engagement - preliminary results
9. Next steps
10.Concept approval
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Recreation and Culture Strategy:
Alignment with Implementation Plan
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Source: Recreation and Culture Strategy Public Engagement, What We Heard Report - 2019

Top 12 indoor 
priorities
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Facility need and demand
From community groups
• Just over half of survey respondents said they 

would use the field portion of the facility; 
representing over 5,500 hours of use for the 
field (annually); highest demand group at 63% 

• Just over one- third of survey respondents said 
they would use the multi-use court space 
representing over 2,400 hours of use for the 
multi-sport court space (annually); highest 
demand group at 52%

• Groups responding to the survey indicated they 
would use the facility (both spaces). These 
groups represent over 9,000 
participants/residents.
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Facility need and demand
Trends and other practices
• Non-boarded indoor field facilities are an 

emerging trend in municipal 
recreation facility development in the 
Province (facilities being contemplated in 
Chestermere, St. Albert, Grande Prairie)

• Similar private/non-profit facilities 
have recently opened in the Province 
(Edmonton, Red Deer, Saskatoon)

• Successful market introduction and 
penetration in other areas of Canada 
(Ontario)
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Facility need and demand
Utilization and supply in the County and 
the region
• Will provide new indoor activities to occur

• Will alleviate demand pressure in 
existing facilities

• Confirmation of demand in the Edmonton 
Metropolitan Region (Edmonton, 
St. Albert)

• Two comparable facilities in the 
Edmonton Metropolitan Region:
– U of A Foote Field (dome, temporary)

– Edmonton Scottish Society (dome)

• Two other smaller public non-boarded turf 
facilities and a few private “training centres”
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Facility need and demand
Unmet demand within existing 
Strathcona County recreation facilities 
for field and court sports, drop-in and 
bookable spaces for activities such as:

•Badminton, pickleball, basketball, 
ball/floor hockey, volleyball, box 
lacrosse, tennis

•Softball, baseball, football, 
rugby, soccer, youth, adult and senior 
fitness programs

•Accessible spaces for adaptive sports
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Facility concept overview 
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Facility concept overview 
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Master timeline and decision points



Estimated net operating budgets
(in the thousands)
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Operating budget assumptions
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• Operating model includes facility bookings, spontaneous use, 
and programming.

• Comparative market fees adjusted for adult, youth/senior pricing and non-
prime time fees.

• Estimated utilization 77% in 2025; 85% in 2029; 96% by 2034.

• Estimates include bookings at existing facilities moving to the fieldhouse. 
Assumed replacement of revenues at existing facilities.

• Savings due to synergies in staffing; average 4.4 operating staff onsite 
daily; 5 full time (FTE) and 21,000 hours/year (facility open 17 hours/day).

• Expenditure estimates based on existing facilities where reasonable.

• Growth and inflation have been considered.



Economic impact assessment
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Input-Output Modeling



Economic impact assessment
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Impact of construction
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Annual operations

10/21/2020 17



Events
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Events
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Public engagement-preliminary results

20
Total respondents to-date: 1,636 
Note: Surveys close October 28, 2020. Topline results as of October 14, 2020. 



Concept approval options 1-4
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Next steps 
GATE 1 APPROVAL: Facility concept - October 27, 2020

GATE 2 APPROVAL: Detailed design, up to a maximum of $5 
million - November 24, 2020

• Public engagement results
• Site selection criteria
• Project management approach

Gate 3 APPROVAL : Site Selection, Q1-Q3 2021

GATE 4 APPROVAL: Final building approval, Q4 2021
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Questions 
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