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Process To Date



Findings: Document 

Review
Policy Alignment

Strathcona County Strategic 

Plan 2013 – 2030

 Explains the importance of strong communities, with engaged and active citizens of all ages.

 Outlines the importance to the community to provide facilities and services that are available and 

accessible to residents

 Recommends and supports the use of partnerships to delivery services and programming.

Strathcona County Youth 

Needs Assessment

 Portrays the current state of youth needs within Strathcona County, as well as the viewpoints of 

parents and community members.

 Recommends a community lead collaborative approach to youth services, which aligns with the 

mandate and operational approach of Boys and Girls Club.

Strathcona County Social 

Framework

 Provides direction for backbone support to build relationships through the identification of shared 

priorities and community goals. 

 Promotes a shift in thinking towards greater collaboration

 Outlines the need for infrastructure and programming to contribute to a safer community for youth 

and provide spaces where they can become connected and engaged with their community.

Strathcona County 

Recreation and Culture 

Strategy

 Portrays the current state of recreation and culture amenities (facilities, programming and services) 

within Strathcona County.

 Explains the importance and benefits of recreation and culture to the community.

 Outlines specific focus areas which provide strategic direction for the Boys and Girls Club.

Center in the Park Area 

Redevelopment Plan 

 Describes the land use concept for the core of Sherwood Park.

 Provides a strategic framework to manage growth and support a healthy community.

EICS Assurance Plan  To provide and develop services that promote student health and wellness and focus on physical 

literacy.

 Maintain partnerships with government and community organizations to ensure student and family 

wellness is supported both in and out of school.

EIPS Combined Education 

Plan and Annual Education 

Results Report

 Mission is to provide high-quality student-centred education that builds strong, healthy 

communities.

 Prioritizes safe, quality infrastructure for all.



Findings: Stakeholder 

Conversations

• Positive relationships amongst the four 
parties

• Recognition of: 
• the important contributions the Club makes to 

children and youth

• delivery of accessible, flexible and affordable 
programs to youth

• provides opportunities for kids to connect, learn 
and be active in a flexible environment



Findings: Stakeholder 

Conversations

• Seeking ways to:
• maintain and enhance relationships

• keep awareness of efforts and achievement top 
of mind

• expand and increase outreach and impact

• find best ways to work together to serve the 
whole community



Findings: Club 

Overview

• The Boys and Girls Club of Strathcona County 
(SCBGC) was established in 2001 (non profit 
charitable organization); provisional member of 
Boys and Girls Clubs of Canada 

• Strong partner relationships with Strathcona 
County Council, Strathcona County Family and 
Community Services, Robin Hood Association, 
Parent Link, Elk Island Public and Catholic 
School Divisions, and Strathcona Youth Justice 

• Current programming for youth aged 3-17, 
including specialized and focused efforts and 
a broad scope of content



Findings: Club 

Overview

• 10 full time and 41 part time staff

• 7 locations throughout Strathcona County; 
2 dedicated spaces

• Operating budget of over $1M

• Funding sources include: fees, government 
grants (local and provincial), B&G Canada, 
sponsors and fundraising events



Findings: Market 

Assessment

County demographics:

• 18.9% of population is under the age of 14 
(2016)

• Higher than provincial average (16.6%)
• 23% under the age of 19 (2018)

• Census families made up of 2 persons grew 
by 10% from 2011-2016

• 3 person families grew by 7%



Findings: Market 

Assessment

County demographics:

• 4.0% were low income (Stats Canada, 2015)

• 12.8% of lone-parent families are low income versus 
2.8% for couple families with children

• Youth from low income households face increased 
barriers to participation (Aspen Institute, 2018)

• Current economic challenges in Alberta may trigger a 
decline in youth participation in recreation and leisure 
activities/programming due to financial and social barriers



Findings: Market 

Assessment

Other service providers:

• There are other children and youth programming 
and service providers in the County and surrounding 
region, including municipal governments, not for 
profit organizations, schools and community 
churches.

• None are considered “direct competitors” and none 
have comparable programs and associated 
characteristics (affordability, flexibility, focused and 
specialized as well as broad appeal); no 
competitors fill the same market space as the 
Club 



Findings: Market 

Assessment

Strathcona County Youth Needs Assessment (2019) 
identified key challenges for youth in the County; many of these 
are addressed by Club outreach and action

• Struggles with mental health, bullying, and dealing with 
stigma

• Lack of youth-specific services, activities, amenities, and 
spaces 

• Limited access to affordable housing, affordable childcare, 
and transportation

• Building and maintaining healthy and trusting relationships 
with adults and authority figures



Findings: Facility 

Need

Based on…

• Capacity and other limitations of current 
dedicated and satellite spaces

• Lack of consistent access / control of some 
existing spaces

• Aspirations for enhanced impact in the community

The Club has developed a vision for a new dedicated 
facility with the following components…



Findings: Facility 

program (spaces)



Findings: Facility site



Findings: Potential 

impacts

• Ability to expand to meet excess demand 
– 600+ currently turned away

• Improvement of existing programs:
• Youth programs and drop-in

• Sports programs (recreational)

• Girls, Food and Art programs

• Ability to create a stronger community 
presence and value through partnership



Findings: Potential 

impacts

Ability to offer new programs…

• Youth led café / work experience programming

• Community engagement / fundraisers

• Club based “recreational” sports leagues

• Community kitchen

• Youth drop-in / summer programming opportunities



Findings: Gymnasium 

use profile

The gymnasium will meet both Club and 
community/partner needs

• 1,800 hours of gymnasium use during 
the day and 2,480 hours of use during 
evenings and weekends would be 
available for partner/community use 
during the school year.

• 744 hours of use during evenings and 
weekends would be available for partner 
use during the summertime and holiday 
seasons.



Confirmation of need

Summary statements

• Club is strong, entrenched in the community 
and supported by a national organization

• Strong partnerships exist between the Club 
and the County as well as both school divisions

• Justification exists for space to accommodate 
excess demand and potential new programs 
and opportunities



Confirmation of need

Summary statements (continued)

• Demand might increase due to economic 
conditions as well implications from COVID-19

• The gymnasium component of the project 
provides the most opportunity for mutual 
benefits

• Location and control are key to the Club



Partnership

Requirements

Boys and Girls Club requirements (ideal 
scenario)

• Operational control; priority for space and 
unencumbered access to space 

• Centralized location, with access to transit, 
proximity to schools and other facilities and 
spaces, and exposure to the community



Ideal Partnership

Approach

Based on the requirements and options 
outlined, the ideal partnership model 
would be…

• Boys and Girls Club owned facility on 
land in Centre in the Park adjacent to 
a school 



Next Steps: Planning

• Confirmation of ideal approach or 
negotiation of alternative

• Feasibility planning (cost analysis, 
concept planning, etc.); can be done on 
multiple potential sites; would set up a 
“choice” to be made



Next Steps: Facility 

Development

• Club facility and programming 
transition (underway)

• Memorandum of understanding 
(depending on feasibility outcome)

• Funding and financing (future)

• Detailed design and construction 
(future)



Club Interim Actions

Tenancy in existing and new facilities…

• Expand programs and opportunities into 
new markets (older youth)

• Acquire new space to meet some excess 
demand (temporary lease on a second 
dedicated facility)

• Build market for new spaces and other new 
programs



Discussion

Questions, comments?


