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Background

In response to the following motion on April 28, 2020:

2020/ 125 Moved by: B. Tonita

THAT Administration work with the Boys and Girls Club of Strathcona
County and School Divisions with schools located in Strathcona
County to explore strategic partnership opportunities that address
ongoing facility challenges faced by the Boys and Girls Club of

Strathcona County as it works to meet programming needs for
children and youth.
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Boys and Girls Club - Partnership
Update

e Community Youth Needs Assets and
Assessment (YNAA)

Heys & Girls Club

of Strathcona County

e Youth Strategy project for Strathcona
County

e Family Resource Network designated
spoke partner

e CanTeen Youth Hub in Strathcona County

e Exploring co-located relationships
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Community Collaboration

Exploring partnership options related to the
development of a new facility

— Strathcona County Boys and Girls Club

— Elk Island Public School division

- Elk Island Catholic School division

— Consultants from Emerge Solutions and RC Strategies

Develop a Facility Needs Assessment

— account for the Club’s current operations, facilities and
partnerships;
- includes a market and needs assessment; and

— considers how, through partnership, the Club can
continue to serve the emerging needs of the community.
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Welcome

Leta Shannon, President, Boys and Girls Club

Dwayne Andrews, Board Member, Chair of Facility Committee, Boys and Girls Club
Ty Roed, Executive Director, Boys and Girls Club

Maria deBruijn, Consultant, Emerge Solutions Inc

Mike Roma, Consultant, RC Strategies
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