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Background



Council motion

“THAT administration provide a report, for Council’s consideration by end of 
the second quarter of 2021, with a proposal for development of a Product 
Development Strategy;” 
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Project Purpose

• The purpose of the project will be to identify the top tourism product 

opportunities for development in Strathcona County and to create tactical action 

plans that will enable the County and its stakeholders and partners to move 

forward to the next steps in making products market ready. 
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Research
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Scope of Work

• Project work plan

• Tourism industry engagement plan

• Industry input workshops

• Stakeholder interviews
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Scope of Work (cont’d)

• Product analysis

• Market analysis

• Tourism opportunity assessment

• Target market identification for each product opportunity

• Final tourism product development action plans
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Final Tourism Product 
Development Action Plans

• Nature-Based and Outdoor Experiences

• Visiting Friends and Relatives Tourism

• Cultural Tourism

• Agritourism and Culinary Experiences
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Budget
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Questions?
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