T3 2020-2023 Corporate Business Plan Initiatives Report - Dashboards Enclosure 2
Corporate Overall
T3 Time T3 Scope T3 Budget T3 Overall
5% 7% 2% 5%
H Red H Red H Red H Red
Yellow Yellow Yellow 40% Yellow
" Green M Green M Green " Green
Total: 60 Total: 60 Total: 60 Total: 60
Infrastructure and Planning Services Division
T3 Time T3 Scope T3 Budget T3 Overall
5% 5% 5%
H Red H Red H Red H Red
40% Yellow Yellow Yellow Yellow
45%
= Green = Green W Green I Green
Total: 20 Total: 20 Total: 20 Total: 20
Corporate Services Division
T3 Time T3 Scope T3 Budget T3 Overall
4%
B Red B Red B Red S M Red
Yellow Yellow Yellow Yellow
W Green = Green W Green = Green
Total: 23 Total: 23 Total: 23 Total: 23
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Community Services Division

T3 Time T3 Scope T3 Budget T3 Overall
H Red W Red H Red W Red
Yellow Yellow Yellow Yellow
= Green M Green m Green m Green
Total: 13 Total: 13 Total: 13 Total: 13
Financial and Strategic Management Division
T3 Time T3 Scope T3 Budget T3 Overall
W Red M Red W Red 25% B Red
Yellow Yellow Yellow Yellow
m Green M Green m Green = Green
Total: 4 Total: 4 Total: 4 Total: 4






