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PROJECT OVERVIEW
Strathcona County is updating its Integrated Transportation Master Plan (ITMP). The goal 
of this initiative is to guide transportation investment decisions now and into the future. 
As the County continues to grow and our changing needs and priorities compete for 
funding to support numerous initiatives, County Administration will continue to take  
an integrated approach to transportation planning. 

The County’s current ITMP was completed in 2012. Since that time, the County’s 
population has grown by almost 15%, with the majority of growth in the Sherwood 
Park area. The County has implemented some of the 2012 recommendations, such as 
widening Sherwood Drive (Lakeland Drive to Highway 16), Lakeland Drive (Clover Bar  
to Highway 21) and Wye Road (Hawthorne Road to Brentwood Boulevard). Improvements 
have also been made to regional travel to, from and through Strathcona County. These 
improvements include completion of the northeast section of Anthony Henday Drive, 
completion of the remaining phases of widening Wye Road (currently under construction) 
and adoption of the Bremner and Local Employment Area and Area Concept Plan.

The County’s priorities have changed since 2012. Specifically, the County needs to support 
future growth and development as well as changing mobility needs. The ITMP update 
process gives the County an opportunity to review which recommendations have (or have 
not) been implemented and to decide which strategies are still relevant based on current 
and on trend land use plans, community needs and corporate and regional objectives.

In 2021, the County’s priorities include an approach that aligns with our community’s 
changing physical, cultural and social needs and supports community wellness through 
investments in land use and transportation. The Integrated Transportation Master Plan  
is an important component of these future plans. 

HOW WE ENGAGE
The engagement process creates opportunities for the public and stakeholders to provide 
input into developing the ITMP. This first phase began by exploring the values participants 
thought should be included in the ITMP. We also invited participants to identify existing 
transportation issues, forecast future transportation needs and examine where the County 
should invest in transportation.

Participant feedback will be used in Phase 2 to establish a common vision for how 
Strathcona County’s resources and assets will evolve as the County grows. Future 
Conditions Transportation Modelling will create future scenarios for the public    
and stakeholders to review and provide input.

PHASE 1
WHERE ARE 
WE NOW?
This phase focuses on 
developing the foundational 
understanding of current 
issues, needs, and 
opportunities in 
Strathcona County.

• Key activities include 
   measuring, observing 
   and listening

Spring 2021
• SCOOP Message Boards

• SCOOP Survey

• Focus Group Engagement

• Existing Conditions
  Transportation Modelling

PHASE 2
WHERE DO WE 
WANT TO GO?
This phase focuses on 
establishing a common 
vision for how Strathcona 
County’s resources and 
assets will evolve alongside 
growth and what we want 
to accomplish.

• Key activities include 
   assessing, forecasting 
   and exploring

Summer — Fall 2021
• Future conditions Modelling

• Testing Solutions to
   identify concerns

• Evaluating Future 
   Scenarios

• Focus Group Engagement

PHASE 3
HOW DO WE 
GET THERE?
This final phase focuses on 
creating a priorotized and 
staged plan that aligns with 
related programs to help 
the county guide 
growth-related initiatives, 
efforts and investments.

• Key activities include   
   planning, testing and 
   prioritizing

Fall — Winter 2021
• Confirm Priorities and    
   Opportunities through 
   Public Engagement

• Implementation Plans

• Produce Final Report

WE ARE 
HERE
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How We Communicated & Engaged

Degree of Public Engagement, Time and Resources Increase

Clear, concise, non-biased information for the public is the basis of all public engagement processes.

Obtain feedback 
from the public and 
stakeholders to test 
ideas or concepts, 
clarify issues, and 
identify possible 
solutions.

Create opportunities 
for County staff, 
Council, the public 
and stakeholders to 
enter into a 
dialogue together to 
explore each other’s 
perspectives, goals, 
plans, concerns, 
expectations, and 
possible solutions.

Partner with citizens 
and stakeholders in 
each aspect of the 
decisions, including 
the development  
of alternatives, 
recommendations 
and preferred 
solutions

Delegate some  
or all apects of  
decision making  
to citizens and 
stakeholders.

INPUT LISTEN AND 
LEARN

COLLABORATE EMPOWER

The County’s public engagement continuum defines the public’s level of influence in 
engagement processes. Engagement and Communications happened at the “Listen  
and Learn” level.

Public input, technical analysis and Strathcona County strategic plans, frameworks and 
policies will all be considered in defining the Integrated Transportation Master Plan update. 

How We communicated & Engaged

Media
3 ads and info releases: April 20, April 27 & June 15
1 earned media story June 15

Social Media
3 ads and info releases: April 20, April 27 & June 15
1 earned media story June 15

Website
Process updates and engagement reports were provided 
at each phase of the project on the County website at 
strathconacounty.ca/ITMP

SCOOP
Using the County’s powerful SCOOP platform, several 
discussing boards were open from April 20 to May 6 
2021 with 86 respondents participating.

Survey
Through Survey Central and SCOOP, a community 
survey was opened on June 14th which ran for 
twoweeks and had 641 respondents engage.

Focus Groups
Focus group discussions took place through 
12 focus group sessions involving community, 
business, industry, and youth.
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HOW DECISIONS ARE MADE HOW WE COMMUNICATED
The project team used various forms of communication to promote opportunities for 
engagement, convey clear and concise information in a timely way, respond to inquiries 
and provide the means to report on citizen feedback, project progress and updates.

The Communications component of the Public Engagement and Communications  
Plan worked closely with County Corporate Communications and included the following 
characteristics:

• Be proactive and anticipate the needs and concerns of the audience.
• Timing is everything – notices, response times and ample time to engage.
• Use creative and innovative communications tools, tactics, messages and 

channels.
• Accommodate users, including reading level, language and accessibility.
• A picture is worth a thousand words: use imagery to attract and motivate.

Communications tactics included:

• Targeted social media across County channels such as LinkedIn,  
Facebook, Instagram Posts and Instagram Stories.

• News releases and media stories in the Sherwood Park News.
• Youth focused social media posts on secondary partner channels.

Technical
Requirements

County Plans
& Policies

Pubic
Inputs

This is where  
ITMPdecisions  

are made
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WHAT WE HEARD
OVERALL THEMES

The majority of participants thought Strathcona County’s transportation system was 
excellent; they were appreciative of the work and investment that had gone into creating 
the current network. They identified that ‘there are few things we need to fix, and more 
things we can think about and plan for the future.’ The participants were future-focused, 
offering several suggestions to incorporate into the ITMP.

The values stated by participants reflected major themes that were consistent across 
all responses, whether from online contributions like SCOOP and the Survey or virtual 
meetings with Focus Groups. The values and subsequent themes are:

• Safety
• Accessibility
• Connectivity
• Efficiency and Convenience 

Safety emerged as the most powerful theme across all participants. Whether it was 
cyclists wanting protection from rural roadway users, people who walked wanting safer 
crosswalks, industry concerned about safety in congested areas, commuters wanting safer 
freeways, or creating safer conditions for those with disabilities, safety was on everyone’s 
mind.

Accessibility was important for all participants. While it may have meant different things 
to different people, accessibility was seen as essential to the ITMP. Business and industry 
need their workforce to have easy, congestion-free access to job sites, no matter where 
they are in the County. Pedestrians and people who bike require greater access to trails 
for recreational use. Cyclists who want to use cycling as transportation for work or 
errands need access to major roadways, like Wye Road or Baseline Road, to travel across 
Sherwood Park and into Edmonton. Young adults need better transit options if they want 
to continue to live in Sherwood Park. They need transit to go to work, recreation and 
social events, as well as post-secondary institutions. People in rural residential areas 
need transit hubs closer to the east boundary of Sherwood Park. They do not think 
driving across town to park and catch transit is convenient, efficient, or environmentally 
responsible. And people with disabilities need better access to transit or other kinds of 
transportation if they are  to live an independent life.

Connectivity is related to both safety and accessibility. People want safe and accessible 
connections whether they are driving, walking, rolling, on transit or biking. They want to 
be connected to other areas in the community, as well as to Edmonton. People who use 
shared use paths spoke of ‘being dumped out on a busy road with nowhere to go.’ 

“I think there’s a change in the way people look at transportation, people 
being encouraged to use of public transport, foot traffic, more communities are 

developed to be more of an urban village setting, where you aren’t going all over 
Sherwood Park”.

“When I think about transportation in the county, they’ve done great, but we 
need to monitor what’s happening, there could be impacts with automation in 

the next 5 to 10 years.”

Efficiency and Convenience were strong themes particularly for people who require 
vehicles to go to work, run errands and participate in recreational activities. Efficiency and 
convenience were the primary reasons people cited for not changing their transportation 
mode from a personal vehicle to biking, walking, or transit.

Nowhere was efficiency and convenience more critical than the industrial zones in 
Strathcona County. Industry especially relies on efficiency and convenience to remain 
competitive on the world stage. Industry cited at grade rail crossings as their primary 
concern. The at grade rail crossings cause extreme congestion, which can lead to road 
rage and dangerous behaviour. The congestion creates delays in workers going to and 
from work and is a deterrent when trying to attract a workforce. Most notable, however, 
is the Industrial Heartland’s ability to remain attractive to investors while contending with 
inadequate transportation infrastructure.

“Rail on level crossings is our major concern. We are anticipating a 50% increase 
in volume, we will have 250,000 rail cars per year. That’s essentially 20k rail 

cars per month. Most is on the east side of the North Saskatchewan River. That’s 
where we want to see investment. And looking at twinning Highway 15; you can 
do grade separation there at the same time, not just for the road but also the rail 

piece at the same time.”
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SCOOP

The SCOOP platform featured discussion boards across six topic areas. For this first step 
in public engagement, the County wanted to understand residents’ and stakeholders’ 
perspectives on how transportation relates to Strathcona County’s Strategic Goals and 
community priorities that were developed as part of a large, community widestrategic 
planning process. SCOOP participants were asked to share their thoughts on how 
transportation is a key element in the County’s Strategic Goals:

• Transportation and Strong Communities
• Transportation and Economic Development
• Transportation and Accessibility
• Transportation and the Environment
• Transportation and a Healthy and Active Community
• Transportation and Safety

The results led to insights about sustainable transportation options, including biking, 
walking and transit. Connectivity was also a priority with SCOOP respondents. The full 
SCOOP Report can be found in Appendix D.

Survey Results

The survey, created by the project team, was released on SCOOP and Survey Central on 
June 14. It received 641 responses. The primary goal of the survey was to take what had 
been heard in the initial SCOOP discussion boards and ask the public to begin thinking 
about what their priorities are as they relate to future transportation needs. Themes that 
arose as clear priorities were:

• Accessibility
• Safety
• Convenience
• Efficiency 
• Affordability

The survey indicated that the vast majority of participants used a personal vehicle as  
their primary means of transport, with 63% not interested in shifting away from that 
mode of travel for work or school and 60% not interested in shifting away from a personal 
vehicle for daily errands, appointments or activities. Of those willing to shift their mode  
of travel for work or school, the strongest support was for a public transit option or to use 
a bicycle. For day-to-day errands, activities and appointments, the respondents showed 
the most support for using a bicycle, travelling by foot and public transit as potential 
alternative modes.

We asked residents what barriers prevent them from shifting their mode of travel.  
The most popular responses were inclement weather, accessibility of alternative modes, 
excessive travel time and safety concerns due to the interaction with vehicles.

In addition, we asked respondents about their priorities when choosing a place to live  
in Strathcona County. Proximity to daily needs was the highest priority, with low traffic 
near home and access to trails and parks closely following behind.

To capture the public’s opinion on where to invest in the transportation network,   
a question was also asked to indicate what areas of focus for transportation investments 
were the most important to respondents. The top results were ensuring everyone in  
the community has good transportation options, followed closely by traffic safety. Vehicle 
travel time and improvements to cycling and walking options were the next two  
highest priorities.

For the complete results from the ITMP survey, see Appendix E.
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FOCUS GROUPS

Focus groups were conducted to dig deeper and gain insight into specific areas through 
Strathcona County stakeholders who rely on a strong, future focused transportation 
master plan.

Accessibility

The Strathcona County Accessibility Advisory Committee (AAC) was established by 
Strathcona County Council in 2010. The AAC is composed of County residents with 
disabilities, County residents with experience in providing services or assistance to people 
with disabilities, staff members and a member of County Council. Their role is to advise, 
recommend and assist facilitating a barrier-free municipality for persons with disabilities.

Strathcona County is home to the Robin Hood Association, an organization committed 
to excellence in assisting individuals with disabilities to achieve their personal best and 
experience a quality lifestyle. They are the primary provider of services to children 
and adults with developmental disabilities in Sherwood Park, Fort Saskatchewan and 
surrounding areas. Six hundred full- and part-time staff currently serve about 350 adults 
and 350 children and their families. Transit service is essential for clients to access 
employment, families to access services, and employees and volunteers to get to their 
various sites. Robin Hood Association has an internal transit/bus service but would like  
to rely more exclusively on County Transit, enabling Robin Hood to focus more on their 
core business areas.

The AAC and Robin Hood Association spoke eloquently of the need for a transportation 
network that was inclusive and accessible to all. Participants included those with 
accessibility requirements and their advocates. Improving accessibility focused on the 
public transportation network, which is the main means of transportation for people with 
accessibility needs. This means that all users need to get to bus stops, easily board the 
bus, travel to where they need to go when they need to go, and then disembark.   
In all instances, transit is foundational in people living independent lives as students  
and workers each contributing to the economic fabric of the community. Distance to the 
bus stop, distance to the destination, and scheduling were all cited as barriers to inclusive 
and accessible transportation. On-demand bussing was seen as a possible solution to the 
perceived gap in service, especially if the buses were equipped to handle those   
with disabilities.

There were concerns over the aging population and how to provide inclusive and 
accessible transportation and transit for them as they age. 

Agriculture Service Board: Rural perspectives

The Agriculture Service Board is an advisory body that assists Strathcona County Council 
and the Minister responsible for the Agricultural Service Board Act, in matters of mutual 
concern. The Board is comprised of citizens and elected officials and provides advice and 
guidance on topics that may impact rural residents. 

Participants were generally very happy with the current state of the transportation system 
and praised the quality of the majority of rural roadways. They acknowledged that they 
are one of the only jurisdictions with a majority of paved roads rather than gravel in rural 
areas. They were appreciative of this and indicated that the discussion would focus on 
ways to enhance the existing system. 

Safety was their top priority on rural roads. Rural roads have competing uses, such as 
rural commuters, urban users and cyclists interacting with large and heavy agricultural 
equipment. Participants felt that urban and country residential users may not understand 
the need for farm operations to move equipment on rural roadways. Participants agreed 
that the result of these conflict points present significant safety issues. 

Participants suggested that an education campaign was required to inform the public 
about the importance of farming and the necessity for agricultural equipment on roads. 
Participants often felt disrespected by other road users and thought a campaign to 
increase awareness may improve attitudes and change behaviour. Participants discussed 
the possibility of designated North/South heavy equipment corridors, suggesting that 
some of the designated roads could be widened to accommodate farm equipment.

Cyclists on rural roads were a safety concern as well. Recreational cyclists were viewed 
as taking risks by not following the rules of the road, thus endangering themselves and 
others. The cyclists were seen as non-sympathetic to local residents and their fears when 
trying to share the road with cyclists. 

To the Agriculture Service Board, forecasting and managing travel demands include 
making development decisions that support wellness—wellness of the environment, 
wellness of the community and wellness of families and individuals. For example, people 
recommended developing amenities closer to Highway 14; currently they have to 
drive through Sherwood Park to access amenities. They felt that it wasn’t good for the 
environment or the economy – often they chose to shop at the 17 Street amenities 
in Edmonton instead of commuting within Strathcona County. They also felt that 
transportation planning should be integrated with new developments, such as Pointé-
aux-Pins Acres and Bremner. There is also a need for a transit hub on the east side of 
Sherwood Park; people felt driving from rural areas through Sherwood Park to take transit 
from one of the two transit terminals was neither environmentally friendly nor efficient. 
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People said there should be investment in multimodal, safe, low carbon transportation 
options like bike trails from Sherwood Park into rural areas. The current trail system was 
widely supported, with demand for more trails throughout the County to connect rural 
and urban areas. People would commute to Sherwood Park for errands or work if cycling 
infrastructure was in place.

Legislation for autonomous vehicles and farm equipment is needed, as these vehicles are 
already in use on farm operations in Strathcona County. Currently, autonomous vehicles 
are able to operate on the landowner’s property but there is no legislation for operating  
on a public road or highway. 

Alberta Cycling Coalition: Strathcona County Representatives 
on shifting transportation modes

Cycling is an increasingly popular leisure activity, competitive sport and means of 
transportation that has shown significant growth in Strathcona County. An increase in 
the number of people who ride bikes and where they ride them indicates that cycling is 
evolving across the Edmonton Metro Region. Strathcona County represents a large part  
of that evolution. New types of bikes and diverse demographics of riders has increased 
the speed of cyclists’ travel and the number of cyclists sharing the roads and pathways.

Cycling being viewed both as a serious transportation and recreational activity was a 
key message from participants. Biking to work in Edmonton or the County, training on 
rural roads for racing and triathlons, cycling for errands or families biking recreationally 
means that cycling should be considered mainstream with the necessary infrastructure. 
Participants felt that most recreational cyclists were well served by the trail system, but 
the missing piece was for the commuter cyclists and how they operate off of the trail 
network. Serious cyclists required more connectivity and dedicated cycling infrastructure. 
Participants felt that cycling represented a significant tourist opportunity if cycling 
infrastructure was incorporated into the ITMP. In cases where cyclists are sharing the 
roadways with vehicles, the roads should be maintained to be safe for cyclists – wide 
shoulders and free from gravel and debris. This applied to rural roads as well as Baseline 
Road, Wye Road, Yellowhead Trail and Anthony Henday. The lack of cycling infrastructure 
over the Henday was seen as an ‘opportunity lost’ and could potentially be revisited.  
Other desired infrastructure included bike racks and bike activated crosswalks. 

Safety was a priority for the Cycling Coalition. There were significant concerns about 
vehicle and cyclist interactions, road maintenance and lack of infrastructure for commuter 
cyclists on major roads. Increased education for cyclists and drivers is key. Major 
commuter routes were identified, all of which needed better cycling infrastructure such  
as wider shoulders and better maintenance.

Chamber of Commerce: Goods, services and the economy

The Chamber of Commerce is dedicated to meeting business needs in the community. 
They work together to advance the commercial, fiscal, industrial and civic interests  
of the community.

The top priority for participants is ensuring the efficient movement of customers and 
employees to businesses. There was praise for the current road network; it works well for 
employees, clients and customers who drive. 

The Chamber thinks there is a need to improve accessibility and inclusiveness in the 
transportation network for those who do not own a vehicle, or are unable to drive, 
including those with disabilities and seniors. To help facilitate this, participants suggested 
creating a transit hub on the eastern side of Sherwood Park so that people could more 
readily access transit. 

The trail system was widely supported. Participants thought improving shared use path 
connectivity to other communities and rural areas would increase people walking, riding or 
rolling to commercial areas. Connecting rural and urban areas, as well as linking individual 
communities to other communities is a necessary step if the County wants to encourage a 
shift to more multi-modal transportation. 

Participants also encouraged the County to invest in future technology such as electronic 
and autonomous vehicles and to investigate the planning and infrastructure required for 
future innovation.
The participants welcome creating partnerships, collaborative opportunities and increasing 
communication between the County and stakeholders.
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Developers: Building innovative, welcoming communities

The Urban Development Institute—Strathcona County Regional Committee recognizes 
that the development of land is an essential function of our economy. Their activities 
and objectives focus on Building Communities Together through promoting wise, efficient 
and productive urban growth. They are instrumental in land use and creating livable 
communities. Transportation is an essential element in these developments. 
Participants in this session regularly invest in visions for the future and support the 
idea of an ITMP as a component of that vision. They described their rapidly changing 
environment; above all else, they require the flexibility and nimbleness to adapt to the 
shifting needs of the market. 
Changing environmental factors all have major impacts on transportation needs in their 
developments: 

• Changing demographics value multi-modal transportation and less commuting
• Increased opportunities to work from home, thus changing traffic volumes
• Electrification of vehicles and increased power needs in developments 
• Demand for compact and walkable communities
• A future with autonomous vehicles 

Participants felt that policies and regulations were not keeping pace with these changes. 
This lag creates friction between orders of government and the development community 
and reduces their business efficiency. Transportation infrastructure requirements can be 
too rigid, especially for new development without the population to support the funding  
for the infrastructure. Participants felt that infrastructure requirements were inefficient 
and led to overbuilding many of their developments before there was a suitable tax base.

Connectivity was an important theme to participants. Roadways and trails must be 
improved to link employment nodes and residential areas. Connectivity to major highways 
such as the Yellowhead and Henday is a challenge for industry; collaboration between 
Alberta Transportation, Strathcona County and the development industry is critical for 
future transportation planning.

 

Industry Groups: Economic engine that places the County  
on the global stage while contributing to quality of life

Alberta’s Industrial Heartland is a global industry leader focused on industrial and 
technological advancement, economic growth and the well-being of their community   
and workforce. They are prominent stakeholders in Strathcona County.

Rail access is the top priority for the industry groups. A recent modelling study showed  
an increase in rail traffic by 50% in the next 5 to 10 years, which translates into 250,000 
rail cars a year. The current infrastructure is inadequate for today’s rail traffic; it will only 
get worse with an increase in railcars. 

Grade separations at rail crossings are required for the safe movement of goods and 
services, as well as the safety of the workforce. Eliminating at grade crossing will reduce 
congestion and frustration, leading to increased safety. Strategic imperatives include 
creating an industrial logistics hub with infrastructure to accommodate rail, sea cans, 
trucks and pipeline. Separating these crossings is essential if the logistics hub is to 
become a reality, as is expanding the rail network to accommodate the expected growth 
in the region. 

The Vinca Bridge was seen as a major piece of infrastructure that needed to be 
updated and included in the rail network, as well as its continued operation as a road 
bridge. Currently, it is a major source of congestion. Industrial worksites need to be 
more accessible to the workforce who travel from Sherwood Park, Fort Saskatchewan, 
Edmonton and St. Albert. Commuting time is significantly increased due to the congestion 
and is a deterrent to attracting a workforce. Transit to the industrial sites was discussed  
as an environmentally friendly way to access industrial sites instead of personal vehicles. 

Participants also expressed concern that the County, as well as other levels of government, 
were not investing enough into land purchases for future infrastructure such as rail and  
a logistics hub.

Participants also urged a collaborative approach to building relationships with Alberta 
Transportation; this collaborative approach could increase efficiency and advance decision 
making on long awaited projects. 
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Youth: Transportation requirements necessary  
to attract and retain youth

Strathcona County is a growing, young and diverse community. Through the months 
of June and July, the Integrated Transportation Master Plan update provided an 
opportunity to engage youth and all Strathcona County residents to discuss the future of 
transportation. In July, there were three engagement sessions hosted with youth ranging 
in age from 11 to 25. The Youth engagement sessions were conducted with three main 
topics in mind: accessibility, affordability, community wellness and sustainability. 

Accessibility included the types of transportation youth are looking for and using to 
commute within Strathcona County, the City of Edmonton and surrounding areas. Access 
to transportation and information on transportation options in Strathcona County was a 
continuous theme across all engagement sessions. 

Affordability focused on the costs associated with transportation options for youth in 
Strathcona County, from the cost of owning a vehicle, purchasing a bus pass, or the cost 
of ride share programs such as Uber. In many conversations with university students, 
concerns arose around the increasing cost of programs such as the UPass.

Sustainability integrated environmental impacts of transportation and recreational 
transportation options in Strathcona County. Biking and walking trails are a growing 
concern with our youth population, and many more individuals are looking for more 
options to bike as their main mode of transportation. 
 

Of the three engagement sessions held, two were virtual and one was held in person; 
all participants were eager to provide comments on how to improve transportation in 
Strathcona County. Safety, efficiency and environmental impacts were the greatest 
concerns of the youth who attended engagement sessions. Bike-riders are interested 
in seeing wider sidewalks to ensure less congestion for bikers and walkers and greater 
options to ride a bike to rural Strathcona County or the City of Edmonton. Riding a 
bike from Ardrossan to Sherwood Park is doable, it would be better to have a bike 
trail system to give greater security than on the roads. While commuting by bus is 
more environmentally conscious to youth in Strathcona County, efficiency is an area of 
improvement that youth commuters would like to see. One commuter from Edmonton 
to Sherwood Park mentioned that “the biggest barrier was just the time associated with 
getting on the bus. So, it was either a 15-minute drive or it was an hour and a half bus 
ride instead.” As more individuals look to change their transportation options to focus 
on environmental health and be more cost effective, options such as biking, walking and 
efficient transit are a top consideration for commuters. Environmental impacts including 
gas usage in personal vehicles and the future of Strathcona County’s bus fleet are top of 
mind for youth. 

As Strathcona County continues to grow and develop, youth perspectives and 
conversations are critical to ensure all residents of Strathcona County are heard. 
Strathcona County transportation and the ITMP has provided youth not only an 
opportunity to engage in their community, but also to look to the future. 

At each engagement session, each participant was extremely grateful that they  
were heard and included in the conversation.
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WHAT’S NEXT

The technical team will begin modelling to generate scenarios for the ITMP update.   
In addition to the responses from SCOOP and the survey and focus group results,  
the technical team will review other Strathcona County planning documents, the  
recent Integrated Regional Transportation Master Plan (IRTMP) prepared by the   
Edmonton Metropolitan Region Board (EMRB) and associated surveys to inform the plan. 

Future engagement on the scenarios are planned to take place in the fall of 2021. 

APPENDIX A: NEWSPAPER ADS
April 2021



july 2021strathcona county integrated transportation master plan - what we heard report

24 25

APPENDIX B: SOCIAL / DIGITAL 
IMAGERY AND POST EXAMPLESJune 2021

Twitter

Facebook
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Website Banner Discussion Board Themed Banners 
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APPENDIX C: FOCUS GROUP NOTES
(REDACT FOR PUBLIC)Process Graphic (website)
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Integrated Transportation Master Plan  

AIHA Meeting Notes 
Date / Time June 18, 2021, 10:00am 
Interviewee Name Chris Malayney 

Mark Plamondon 
Sarah Styles 
Brian Nichelson 

 
Theme Summary 
• Rail access was the top priority, and participants expected over 50% growth in rail traffic over 

the next 5 to 10 years. 
• Vinca Bridge was identified as a major piece of infrastructure that needed to be upgraded to 

better manage traffic. 
• Participants indicated that they were open to collaborating with Alberta Transportation to 

improve the efficiency of the project. 
• Participants mentioned that CIAOCs were too high. 
 
By a wide margin, rail was the top priority for this participant group. Participants had conducted their 
own modeling study which showed an increase in rail traffic by 50% in the next 5 to 10 years, and with 
that they had identified several important rail issues such as crossings, grade separations, and other 
improvements with needed to be done to accommodate this growth. Related to this, they saw Vinca 
Bridge as a major piece of infrastructure that needed to be updated into the rail network, as well as it’s 
continued operation as a road bridge. Outside of the rail upgrades, participants also suggested that 
their relationships with Alberta Transportation could be leveraged to try to improve the working 
relationship between Strathcona County and Alberta Transportation to increase project efficiency. 
Participants also felt that CIAOCs were too high and suggested a separate meeting to discuss the 
issue. 
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Talking Points 
 

• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 
think about _____________ 

• Rail is the most important form of transportation for industry (x4) 
• Rail volume is expected to increase by 50% in the next 10 years 
• Vinca Bridge, and upgrading it to a heavy haul bridge 

 
“We want to help companies find sites for what they need and rail access is what they need, and most 
comments will be rail and how important it is.” 
 
“In our study that we did, it shows rail volume increasing by 50% in 10 years. That will add more 
congestion to existing traffic.” 
 
“I think about Vinca bridge, and the importance of turning that into a heavy haul bridge. It’s of interest 
to us.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider? (Prompt if required…reducing carbon footprint, safety, etc.)   
• The county needs to focus on expanding rail [participant shared a map with several rail 

crossings that needed upgrades] 
 
“We mentioned rail because we are heavy industry and based on projects we have and potential new 
projects in 10 years, rail volume will increase by at least 50% in the next 10 years.” 
 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Rail is the single most important issue. There will be significant growth in rail traffic in the 

next 5 to 10 years and the county must be prepared for that (x4) 
 

“If you look at these orange points, (map) those are the major crossings where we need improvement 
based on our existing volume and then increasing volume by 50% in 10 years.” 
 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
 

• Participants suggested that they could leverage their relationship with Alberta 
Transportation to collaborate on projects at the provincial level. 

• Vinca bridge needs upgrading to be prepared for near future transportation needs, as well 
as the creation of other bridge crossing points in the county for the far future. 
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“Obviously Strathcona County has a good relationship with the province, but let’s work together to 
leverage our relationships and place additional emphasis for what you guys are asking. Please let us 
know how we can help those conversations and get those asks.” 
 
“If we look at rail in the near term, it’s the Vinca bridge for the future. It’s supposed to be upgraded to 
overweight. That’s needed but it’s not in the capital plan. In the next couple of years that has to start. 
Looking at a 10-year time frame, we are going to see tremendous pinch points on rail. Looking 40 or 
50 years, the northeast river crossing and an additional river crossing will be needed according to 
modeling.” 
 
4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• Vinca bridge will need to be upgraded to be part of a heavy hail corridor. 
• Rail needs to be improved across Strathcona County. 
• The current road network is sufficient, at least for maintaining investment from heavy 

industry in the region, however it still results in bottlenecks and congestion. 
 

“Vinca isn’t a replacement for transportation in Edmonton, but it’s needed for heavy haul corridor. We 
have a gap in the provincial plan because it’s not in the capital plan, we will be in a situation here in a 
few years where the bridge has reached the end of its life.” 
 
“We looked at projects that we felt that were looked at by bonafide companies with a legitimate 
chance of going ahead, we saw a number of specialty chemical plants, couple propane and propylene 
plants, and some other things, all this added up to 30 billion dollars. If we get final investment 
decisions, we can see the investments in the ground by 2030, and we modeled the impact on rail. If 
this level of investment comes, this will be the increase.” 
 
 
5. Where and how should the County be investing in transportation? 

 
• The rail system needs to be improved to accommodate 50% more rail cars in the next 5 to 

10 years, including upgrading grade separations and crossings throughout the heartland 
area. 

• Vinca bridge needs upgrades to ensure that it can handle the increased traffic in the future 
and be upgraded to include rail and heavy haul. 

• The county could look at making its own rail right of way investments to help improve the 
local rail system. 
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“The crossing closures or grade separations you have in 5 years. We mentioned the 50% increases in 
volume, the whole AIHA region we have 250,000 rail cars per year. That’s essentially 20k rail cars per 
month. Most is on the east side of the North Saskatchewan River. That’s where we want to see 
investment. And looking at twinning Highway 15 you can do grade separation there at the same time, 
not just for the road but also the rail piece at the same time.” 
 
“The second thing, Vinca bridge next, the next 30 years 50 years, can we turn that bridge to a road 
and rail bridge?” 
 
“Last, can the county look at having some of the right of way, rail right of ways, CN and CP they are 
federal, but can the county put some money in to get some rail right ways in?” 
 
6. One final piece of advice? 

• Rail is the top priority (x4) 
• CIAOCs are too high, and investors feel constrained by them (x2) 
• Vinca bridge is the next priority (x2) 
• Strathcona County should leverage their relationships with other stakeholders to but 

increased pressure on Alberta Transportation.  
• Focus on the 5-to-10-year range, since projects typically take 4 years to build. 
• The County should consider investing in municipal rail projects. 

 
“We’ve been undertaking the designated industrial zone initiative and there’s been a lot of talk about 
the CIAOCs. At times, they refence it as extortion. Questioning why, what are the property taxes for, 
this is a levy on top of property taxes and questioning the whole thing.” 
 
“Yea rail is higher priority. But at some point, you will have a serious problem with Vinca bridge so you 
can’t ignore it either” 
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Integrated Transportation Master Plan  

Chamber of Commerce Meeting Notes  
 

Date / Time June 16, 2021, 11:30am 
Participants  Chamber of Commerce 

John Perozok 
Dave Brooks 
Larry Billings 
Mike Ivanik 
Councillor Robert Parks 
Todd Banks 
Councillor Bill Tonita 

 
Theme Summary 
• Ensuring effective transportation of customers and employees to businesses was a major 

concern for participants. 
• Inclusivity and accessibility were also concerning, particularly for seniors and those with 

disabilities. 
• The trail system was widely supported, with demand for more trails throughout the County to 

connect rural and urban areas and a shift to more multi modal transportation. 
• There was strong demand for a transit hub on the east side of Sherwood Park. 
• Creating partnerships and improving communication between the County and stakeholders 

was a priority for participants.  
 
The top two priorities for participants were ensuring the efficient movement of customers & 
employees to businesses, and improving accessibility and inclusiveness in the transportation network 
for those with who cannot drive, such as those with disabilities and seniors. Related to this, there was 
strong support for the trail system and multi modal transportation such as walking and bicycling, as 
well creating more compact communities. To help facilitate this, participants suggested creating a 
transit hub on the eastern side of Sherwood Park, as well as investment into future technology such as 
autonomous vehicles. Participants were also concerned that punitive measures would be used against 
cars, such as higher parking costs or other taxes, and felt that this would disproportionately affect 
those who rely on their vehicles, such as those who live in rural areas in Strathcona County.   
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Talking Points 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Moving people to businesses, both customers and employees (x3) 
• The need to innovate, especially green technology (x2) 
• Mass transportation/Public transportation 
• Ease of access to communities within Strathcona County 
• Building partnerships between Strathcona County and stakeholders  

 
“What’s missing, my mind is open to listening to new innovations. And strengthen the relationship 
between Robin Hood and Strathcona County.” 
 
“Just focus on moving people to where they live and operate. It’s about getting people into 
businesses.” 
 
“I’ve been in the community since the 80s, and having dealt with many businesses, and seeing their 
problems, and getting employees, it was about transportation and getting to work. I’ve seen it for a 
long time. The other angle is the clean green aspect of transportation going forward.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider? (Prompt if required…reducing carbon footprint, safety, etc.)   
• Strong highway & rail corridors/connections to be able to move labor, customers, goods, 

and services efficiently (x3) 
• Integrated and inclusive public transit, that can access areas current large buses cannot 

and is accessible for those with disabilities (x3) 
• Future focused innovations such as autonomous vehicles, especially for people without 

licences such as senior citizens (x2) 
• Sustainability & “green” solutions  
• Economical solutions  
• Connecting rural communities with urban centers 
• Planning new communities with more focus on multi modal transportation and less reliance 

on cars 
 
 “Sustainable and green is important. Things around hydrogen fuel are important. But also, 
economical and efficient from a how do we pay for it view. We don’t want transportation to skyrocket 
for the sake of it. It needs to balance for the government and its citizens.” 
“One issue for seniors, they won’t have drivers’ licenses.  It means what are they going to do when 
they lose their licence. That could be autonomous vehicles, something they could own” 
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“In the industry side, the ability to have corridors to move goods as quickly and efficiently as possible. 
Good highway connections. It means getting labor in and out.” 
“Inclusiveness, I think we do a good job of that here. But in some areas, we don’t include people with 
disabilities in infrastructure that complements the transit system, like visually impaired or deaf, in even 
crossing the street to get to a bus.” 
 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• For transportation to be truly inclusive, moving people between their home and their 

employment, with special consideration for those with disabilities or rural people who may 
not be able to drive or ride the bus. 
 

“Robinhood Association serves 500 clients, none drive, they have to rely on transportation system. A 
number of these people, work in and around Sherwood Park and need transportation to get to 
employment. In some cases, Sherwood Park can get them to work, but in others, we fill the void. We 
need more inclusiveness with this population. People need to make their way to work, and there’s no 
DATS service here. Its integrally important to service the population.” 
 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• The county needs to listen to business and industry demands for transportation links. 
• Communication from the County should be improved. 
• Accessibility to public transportation, especially for those with disabilities, must be 

improved. 
• Transportation should seek to include internet/communications access, since many people 

(especially in the post COVID world), are working from home and using the internet as a 
substitute for their commutes. 

• The county needs more signage for wayfinding. 
 
“Listen to what businesses are telling us. I’ve heard on many occasions, a transit line to an industrial 
area in the business park would be appreciated, but it never gets approved because there’s no 
immediate demand for it. It’s just listening to what our colleagues are telling us. Its not earth 
shattering.” 
 
“We are doing a great job in many respects, but we aren’t there yet. We need to improve for people 
with disabilities and seniors. You don’t know how those will affect you until life changes.” 
“If more people are working from home, and more kids at taking school at home, then that’s on 
internet access, and good access to internet is huge issue in rural communities, its not transportation, 
but it always comes up and it’s a part of it.” 
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4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• There should be a transit hub on the east side of Sherwood Park.  
• The ways that people get to employment could be an issue, especially with unforeseen 

events like COVID, or through poor accessibility to public transit. 
• Offering alternative & multi modal transportation should be a major focus, especially 

autonomous vehicles and trail systems for walking/biking. 
• There will be increased demand for compact communities, as seen in Bremner, with better 

walkability and less car access. 
 
“We have Wye road and Baseline road on the west with transit hubs, so everyone has to drive through 
Sherwood Park to get there, and congests the roadways. Why can’t we get a depot on the east side, 
or wherever appropriate? Why is everyone driving through Sherwood Park to get to a station, why 
can’t they ride a bike or walk to the east side? Or for the rural people to the east?” 
“Business needs good qualified talent, and to get that they need to get to your place of employment.” 
“In Bremner, it’s about walkable communities, with everything about 10 to 15 minutes’ walk and 
interspersed throughout the community, that’s a great way to deal with our environmental footprint, 
people want compressed compact communities.” 
“Autonomous vehicles are critical, and alternate mobility sources. People will want alternate ways to 
get around. We need that trail system well maintained, and easy to get where you are going. I know 
people, in Broadmoor, they use they trails system to walk to work from Glenallen. Those options need 
to be easy and well maintained. We need that mobility planning, we have cut curbs, and get up and 
around on curbs, and if we need the alarm on the cross walk, we need to get that working.” 
 
5. Where and how should the County be investing in transportation? 

• The county should invest in more transit hubs on the eastern part of Sherwood Park (x2) 
• The county should invest in partnerships so as to not duplicate services 
• There should be more investment into the trails system, especially in filling in the “missing 

links” and gaps in the network. 
 

“An eastern hub for transit would be great for me and the folks in the rural areas. That would be 
amazing.” 
“We have a great trail network. But there are parts that are incomplete. There are trails running from 
Clarkdale Meadows, and then a missing link to Heritage Hills, missing a connection at Baseline Road. 
The corridor is there, but we haven’t completed it yet.” 
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6. One final piece of advice? 

• The County should not use punitive measures against cars encourage multi modal 
transportation, since many people are reliant on their vehicles and stranded without them 
and it disproportionally affects rural communities (x3) Measure outlined in the EMRB 
Transportation Plan appear punitive.  

• The County needs to maintain good communication with businesses and other 
stakeholders in the area.  

• There needs to be more consideration for people coming from Edmonton to Sherwood 
Park, not just the other way around. 
 

“Adding or increasing parking fees, or charging gas tax fees, that’s punitive, that’s not inclusive. That 
excludes cars. We need to look at other ways to get funding. For many people, it’s too far to walk or 
bike, they have to drive. We shouldn’t be punitive, as this article states, for how we get funds to fund 
this. If we want to pick on people with cars that’s not inclusive.” 
“The business community itself, we need to engagement with them. They are the ones investing in the 
expansion. Land purchases, new buildings, but their employees are important to consider. Just have 
those conversations with the business community.” 
“The car is imperfect, but it has worked for the last 100 years. I don’t want us to ignore it for the next 
100 years, but we need to be ready for what’s next. To punish people to be driving isn’t the best route, 
but there are options to improve behaviors.” 
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Integrated Transportation Master Plan  

Meeting Notes  
 
 

Date / Time June 18, 2021, 9:00am 
Participants Mark Tanasichuk 

Lewis Donnsan 
Mark Solikowski 
Luciano Salvador 
Reanna Rehman 

 
Theme Summary 
• Flexibility and the ability to adapt to change was the top priority for participants. 
• Accessibility, especially to new major highways such as the Yellowhead & Henday, as well as 

to new developments was a major challenge. 
• Participants indicated they had significant challenges in their relationship with the 

government, in particular Alberta Transportation. 
• Participants felt that infrastructure requirements were inefficient and led to overbuilding many 

of their developments before there was a suitable tax base. 
• Electrical infrastructure was seen as the largest issue when looking to the near future, with the 

electrification of fleets and increased power usage across homes and businesses. 
 
Participants of this session saw that their environment is rapidly changing and above all else required 
the flexibility and nimbleness to adapt to the needs of the market. Changes such as increased working 
from home, electrification of vehicles & increased power needs, demand for compact and walkable 
communities, and autonomous vehicles were all seen as major impacts on developments; participants 
felt that regulations were not keeping pace with these changes. This lag creates friction between 
orders of government and the development community, and reduced their business efficiency, 
wasting resources. In particular, they saw infrastructure requirements to be too rigid, especially for 
new development without the population to support the funding for the infrastructure. Despite these 
issues, participants were generally supportive of the ITMP and urged flexibility. 
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Talking Points 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Access to major roadways, such as the Yellowhead and Henday. 
• Future technology such as autonomous vehicles. 
• Changing development practices and the movement to “urban villages” with compact 

walkable communities and multi modal transportation as the focus. 
• Government entities can stifle innovation, specifically Alberta Transportation.  
• “Right sizing” development, to fit with current and near future needs, to not waste 

resources. 
 
“When I think about transportation in the county, they’ve done great, but we need to monitor what’s 
happening, there could be impacts with automation in the next 5 to 10 years. Also access to Henday is 
important.” 
 
“I think there’s a change in the way people look at transportation, people being encouraged to use of 
public transport, foot traffic, more communities are developed to be more of an urban village setting, 
where you aren’t going all over Sherwood Park”. 
 
“Alberta transportation continues to be a roadblock and a gap in us being innovative for the future, 
and I think that will continue to be a roadblock and I hope we can move past that.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Good planning and staging; development must be future focused, and planned for what is 

needed in the near future and timed to coincide with growth (x4) 
• Improved communication and relationships between the County, developers, and the 

public regarding development (x2) 
• Changing demographics who value multi modal transportation and less commuting (x2) 
• Allowing development before full infrastructure build outs 
• Strong support for the trail system 

 
 “Long term planning, that has to be a primary one. With new development, it’s establishing the 
network for future development and how future development ties into this. And ways for when future 
traffic comes, you aren’t stopping everything to construct and widen roads, and at the same time not 
overbuilding where you are having wide roads with no one on them.” 
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“Timing of infrastructure, and allowing development to proceed before full infrastructure build out. 
There are ways to do that, and people don’t like that, but there’s effective ways to build out 
communities, and do it well. We have a short construction season, there will be problems, but if we 
communicate effectively and have a good plan in place and showcase that, everyone will see what the 
guide posts are and what we want to achieve.” 
 
“The value is having the staging and progression of infrastructure, and then potential barriers to offsite 
infrastructure and what is actually required to access the community. Partnerships moving forward is 
key, especially with Alberta Transportation. Fostering that and really getting that going in the right 
direction so we are all successful and all on the same page.” 
 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Recognition that there are different trends in different communities, and not one size fits all 

(x2) 
• Linking employment nodes and residential areas must be improved upon  
• Connectivity to major highways such as the Yellowhead and Henday is a challenge for 

industry 
• Working with Alberta Transportation is a major challenge 
• Walkability, and meeting the multi modal demands of new generations is working well, but 

can still be improved on 
 

“Walkability is a big one, I think that’ll be the biggest one in how far we are commuting.” 
 
“Working with Alberta transportation can be difficult. They control the access to and off Yellowhead 
and that’s tough. Getting equipment in and out of Strathcona County is difficult. It needs to be efficient. 
If they have to weave in and out of neighborhoods, they’ll just find somewhere else to place their 
business.” 
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3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• Finding ways to reduce infrastructure requirements in how developments are staged (x2) 
• Accessibility is a major issue for developers, and ensuring that developments can be 

accessed easily through arterial roads would be an improvement. 
 
“It boils down to accessibility. Off of Cloverbar road and Cambrian, we are challenged with Alta link 
overhead. And the positioning of businesses, and how many right ins and right outs, so people drive 
through the community to get to commercial areas, instead of facilitating access through the arterial, 
and the arterial just doesn’t seem to be used as effectively as it could be with all directional 
opportunities.” 
 
“I think its access. Access to the neighborhoods, effective access. It’s important for us to provide this, 
it triggers infrastructure ahead of its time, and who pays for that. Looking at future planning and nodes, 
knowing there’s major infrastructure triggers already noted, there’s that balance between making it 
peaceful to develop and actually coming up with the funds to address all the improvements Alberta 
Transportation requires.” 
 
“The long-term aspect always looks at completion, that’s important to target, but sometimes it’s at the 
expense of being flexible and staged investment. And expense to the ability to get to the market at the 
time. We need to react quickly, and if we have to stage infrastructure that’s an important goal for us.” 
 
4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• Electric vehicles will be an important aspect soon, therefore, developments and 

infrastructure must be prepared for increase power usage (x2) 
• Changes to density, communications, and multi modal transportation may lessen the need 

for cars in the future, such as working from home or living within walking distance of your 
employment. 

• Electric vehicles will grow to include things such as bicycles, scooters, Segway’s, and many 
other types of traffic that may not be on roads. 
 

“There’s no questions electric vehicles will be an important aspect moving forward. There’s a critical 
mass forming and there will be more investment coming from major companies, so in terms of power 
requirements, that’s important, have enough power to juice the cars overnight.” 
 
“But immediate concern, is electricity. When we build out a cul de sac, a transformer we put out, not 
everyone can charge their car, there’s not enough juice… that’s not necessarily transportation, the  
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electrical side of the business is playing catch up, and that infrastructure just isn’t there in some 
communities.” 
 
“Electric bikes too, not just cars, different types of electric vehicles that are moving. Test project in 
Beaumont, they exist. Well see electric vehicles on sidewalks and paths, its already starting.” 
 
5. Where and how should the County be investing in transportation? 

• There should be consideration to reexamine road cross sections and infrastructure 
requirements as development trends shift. 

• Being flexible and adapting to change, including letting developers take risks and try new 
ideas and solutions. 

• The county should invest in fostering relationships between developers and Alberta 
Transportation so they can all work collaboratively as needs change. 
 

“I think foremost, it’ll be important to spend efficiently. If that means looking at road cross sections, do 
more with less, that’s important to us. We think efficiencies can be built into every system. Challenging 
the status quo is what we will focus on.” 
 
“I think the biggest challenge, we are building roads for today and trying to project for the future. At 
some point you will have roads based on older standards, and you need to transition to what you need 
for today, and also what you need for tomorrow. We are always adapting that’s part of it… We can 
project what we think, but the people who are buying homes in 10 years are 15 right now. We need to 
look at the next class of homeowner and what’s important for them.” 
 
“Obviously none of us have a crystal ball. But we need to react to trends and to be successful, what 
we need is to create those partnerships to make sure we are planning ahead. And Alberta 
Transportation, creating those collaborative relationships and getting ahead of it. While we are 
planning for the future, some utilities are playing catch up and planning for 70 years ago.” 
 
“Let’s not be afraid to make mistakes. That’s ok. Developers want to try some flexibility. Maybe to take 
a pilot project, take that risk to see if it works. We might make mistakes but that should be ok to take 
that chance.” 
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6. One final piece of advice? 

• The County must be flexible and be able to take risks with new ideas (x2) 
• The County should be focused on growth and investing in development. 
• Partnering with stakeholders is always in the best interests of the County. 
• Infrastructure roll out must balance with the population. 

 
“When looking to invest, focus on growth and compounding investment. If the county puts a dollar in, 
what will it trigger in terms of private investment. If you put a road through an undeveloped area, it 
might spur development, then you have more tax base. Focus on growth and what your investment 
might trigger”. 
 
“Flexibility to try new and different things. Maybe that’s not the right course but at least we tried.” 
 
“I’ll stick with partnerships and expanding the stakeholders, making sure we bring the right 
stakeholders to the table.” 
 
“I’d say infrastructure roll out and expansion has to balance population growth. We can invest millions 
into areas where there’s no population to pay back the infrastructure investment.” 
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Integrated Transportation Master Plan  

Meeting Notes  

AIHA Focus Group 
 

Date / Time June 28, 2021, 6:30pm 
 
Theme Summary 
• Accessibility for those with disabilities was the top issue.  
• Public transit requires improved accessibility at bus stops, and more bus stops, to make it 

easier for those with mobility issues to safely reach their bus stops. 
• Many destinations need to reassess their accessibility, as participants felt there were many 

places where handicap stalls had curb cuts in the wrong spots, or even no accessibility 
options in some cases.  

• Winter maintenance on the sidewalks and at bus stops was a major concern, especially for 
those with mobility issues. 

• There should be more consideration for people with different types of disabilities, such as 
blindness or autism, not just those with mobility issues.  

 
Accessibility for those with disabilities was the topmost concern for participants. This included both 
physical disabilities, such as mobility issues or visual impairment, as well as mental disabilities such as 
autism. Improving accessibility was mostly focused at the public transportation network, and ensuring 
that all users could get to bus stops, and then easily board the bus and get to where they want to go. 
Outside of public transit, there were also concerns over accessibility on the sidewalks and at 
destinations, such as with handicap parking stalls, speed bumps that impaired access, wheelchair 
ramps, or other accessibility options being available. Winter maintenance was another major issue, 
since those with mobility issues could not navigate snow covered sidewalks to even get to bus stops. 
Lastly, ensuring rural access to public transit was also an issue, for both the able bodied and the 
disabled.  
 
Talking Points 
 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Accessibility for all users in all spaces (x3) 
• Transportation for students into Edmonton to post-secondary institutions (x3) 
• Strathcona County already has high quality transportation services, although they can 

always be improved (x2) 
• Transportation into Edmonton for events 
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• Multi modal transportation including bicycles, walking, trails, driving, and transit. 
• Interconnectivity between rural areas and subdivisions being excellent 

 
“I think of everyone being able to get where they want to go without anything to impede them. 
Whether its driving and parking or taking the bus, accessibility issues affect us all and if you need to 
park in a handicap space, you need it to be maintained.” 
 
“When I think about transportation in Strathcona County, I think about efficiency of students who take 
classes in Edmonton. They have transportation that takes them straight to Edmonton, stops right at the 
U of A.” 
 
“I think there needs work on the mobility side of it, but it’s far better than Edmonton I’ve found.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Inclusion: everyone should have access to transit and the transportation network in general. 

(x2) 
• Rural areas need better access to the transit network. (x2) 
• There needs to be better transit accessibility for people with disabilities. 
• Safety: especially for pedestrians and cyclists. 

 
“What I think about is inclusion, everyone has access to the network we have. In particular I mean 
the transit system. We don’t all always have access at all times. I’m talking about an issue we 
brought up previously, and that’s access to buses. These stations are backwards for handicap 
people, they might have to cross a median or snow to get on a bus, that’s an issue. Also, people 
that live in growth areas of the county, where for example, Fountain Creek, they don’t have the 
same access as Sherwood Park.” 

 
“Connectivity, inclusion, and safety. Biking is a big thing, my neighbors felt unsafe, you can’t go for 
a long time on just one trail. It’s definitely not connected in rural areas. And if you had accessibility 
issues on a sidewalk, you’d have to walk on the road.” 

 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Accessibility is a major issue for those with disabilities, at times even making getting to a bus 

stop impossible. (x3) 
• The transit network is well connected and allows most users to get where they want to go. 
• Accessibility must be considered for those with both physical and mental disabilities.  
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“The biggest issue is accessibility. Sometimes, I can’t get to my bus stop from my house. It’s too far 
for my wheelchair, and getting through the path there’s a dip, it’s too dangerous for me to get there 
in the winter, I would just get stuck. But the transportation system works well once you are on it, 
and for someone who is able bodied, it works very well.” 

 
“Having the sidewalk curb cuts or extensions out to the bus stop, making sure wheelchairs and 
walkers, and things, my grandma couldn’t go anywhere where there wasn’t a sidewalk there.” 

 
“My son is well suited to the transportation network; it’s well suited to his needs. There’s bus stops 
close by. But when he lived with me it was a challenge, especially with timing after rush hour. 
Especially when you have to dial in and ask to get picked up. I don’t know if there’s a way to make it 
easier. Maybe an online tool to make it easier.” 

 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• The county could add more bus stops to improve accessibility for those with disabilities. (x3) 
• The county needs more consideration for winter maintenance, operations, and even snow 

clearing bylaws to increase accessibility for those with mobility issues. (x3) 
• The county should consider some type of benefit or discount to help support those on AISH or 

facing poverty. 
• It is estimated that 20% of the Strathcona county population has a disability of some sort, so 

the transit and transportation networks must accommodate those people. 
• There should be an accessibility review for handicap parking spaces and other similar areas to 

see if they are set up correctly.  
• Some road features, such as speed bumps, have unintended impacts on those with disabilities. 
• There should be consideration for improved dust abatement and drainage on newer 

developments so that stripped lots awaiting construction don’t spill mud, water, or other debris 
onto sidewalks. 

 
“We are winter community, and access to even a snow clearing bylaw, the snow clearing issue of 
how often the snow gets cleared. What’s the responsibility of our citizens? And how to enforce that 
so that someone in a wheelchair can get onto the sidewalk? Also, bus stops are badly configured. 
Perhaps just a concrete pad would help between the curb and where the bus stops.” 
 
“We’ve also heard that there should be more bus stops so its not so far for people with mobility 
issues” 

 
“There are people with autism that don’t have mobility issues but other issues, we have the blind, 
deaf, so on, we know that there is a large percentage of our population that has difficulty accessing 
facilities in our county.” 
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“Relook at where the handicap spots are. In relation to where the ramp is to get up. There are a few 
spots that have handicap spots in one spot, but the ramp is on the other side of the parking lane. 
They are in 2 different spots. Just be aware of that, and maybe adjust that” 
 

4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 
you serve? 
• Autonomous vehicles could give those with visual and other impairments the ability to drive 

and be independent users of the transportation network.  
 

“My friend is blind, and she always wanted to drive, and she actually did it on a county road with 
her mom. But if you get a visionary, truly make transportation accessible and place the 
independence and control in the hands of everyone.” 

 
 
5. Where and how should the County be investing in transportation? 

• The county should invest in a program that allows businesses to assess how accessible their 
buildings are for those with mobility issues.  

• The county must invest in charging stations for electric vehicles.  
• There should be more investments in improving accessibility around the county, such as in 

creating curb cuts, extended sidewalk bump outs for bus stops, street crossings for people 
with visual and mobility issues, and other improvements.  

 
“If there was some way to give businesses money to assess their buildings, to see how accessible 
they are for people with mobility issues, I know the building I work in is not.”  
 
“I’ve travelled around the world, and in Norway, and you see, they have great incentives for electric 
vehicles, and one incentive is charging stations open to the public and they are open everywhere. I 
wouldn’t buy an electric vehicle today because I don’t think it’ll get me to where I need to go. But I 
have a hybrid, and I think that’s the way to go until we get proper charging stations.” 
 
“I’m thinking curb cuts, bus stops, accessible bus stops” 

 
 
6. One final piece of advice? 

• Improving accessibility for those with disabilities can be life changing. 
 
“We’ve had a conversation on accessible bus stops. And there’s a plan in the county, and I think it’s 
sufficient. But if we only change 10 stops a year to accessible status, that’s not enough, we need to 
make it so someone like Sarah in the wheelchair doesn’t need to go on the road to get to the bus.”  



july 2021strathcona county integrated transportation master plan - what we heard report

48 49

 

                          
 

1 

Integrated Transportation Master Plan  

Meeting Notes  

AIHA Focus Group 

 
Date / Time June 30, 2021, 8:00am 
Participants  

 
 
 

 
Theme Summary 
• Safety was the top priority 
• There were different needs for commuter vs recreational cyclists, and commuter cyclists 

faced the most issues, particularly on major roads which they felt were unsafe 
• Participants felt that both drivers and cyclists needed more education on the rules of the road, 

and furthermore, that the Traffic Safety Act needed to be updated 
• There were major pieces of infrastructure missing, such as bike racks, connections between 

trails, cycle friendly crosswalks, and more 
• Roads and paths needed better maintenance and road infrastructure to accommodate cyclists 

safely, for example wider shoulders, properly cleaned shoulders, or sewer grates that could 
be ridden over 

 
Safety was the top priority for the Cycling Coalition. There were significant concerns about vehicle and 
cyclist interactions, road maintenance, and having protected infrastructure for commuter cyclists on 
major roads. There were also concerns about the current path network not having proper 
interconnectivity, and missing many pieces of essential infrastructure like bike racks. Behind many of 
these issues was the need to update the Provincial Traffic Safety Act, and to increase education for 
cyclists and drivers on the rules of the road. Participants felt that most recreational cyclists were well 
served by the trail system, but the missing piece was for the commuter cyclists and how they operate 
off of the trail network. Major commuter routes were identified as Baseline Road, Wye Road, and 
Yellowhead Trail, all of which needed better cycling infrastructure such as wider shoulders and better 
maintenance.  
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Talking Points 
 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Cycling for recreation and commuting (x2) 
• Safety on roads for cyclists (x2) 

 
“There was an accident of mine almost 2 years that almost killed me with a truck that ran a stop sign.” 
 
“We use our bikes for appointments and to get around the County. Most cycling is just to go to the 
park. For 8 months we hardly take our cars out of the garage. Just take the paths mostly. We are from 
the UK and have always used bikes.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Safety should be the top value 
• The County already has excellent cycling infrastructure; however, it needs better 

interconnectivity if it wants to attract more cyclists 
• Opportunities for tourism from cycling 
• Designing denser communities with walkability and cycling in mind 
• Reducing reliance on motor vehicles 

 
“I rode my bike downtown for years, but it’s not safe. If I want to take bike paths, there’s still areas 
that aren’t safe. There are problems going back to the transportation safety act, but people aren’t 
well trained on rules of the road and how to be safe around cyclists. There has to be more public 
info out there to let people know how to share the road. Some basic things, the person who hit me, 
a lapse of judgement on his part. Rumble strips would have reminded him that he had a stop sign.” 

 
“I’m from Europe too. I share values with Trish and Jim. One is the integrated aspect of 
transportation; I think it’s fragmented right now. The other, are we putting too much value on cars 
to make it difficult for other forms of transportation to be valued? … What is the role of cars and 
how do you change the dynamics of thinking in the County?” 
 
“The role of cars, we are interested in mitigating the climate crisis, and things like noise, pollution, 
the speed, those are things we don’t value. Why we value cycling and walking, it’s for those 
reasons” 

 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
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• The legislation around cycling is outdated and must be updated (x2) 
• Lack of infrastructure, such as bike racks or cycle friendly crosswalks 
• The trail system doesn’t accommodate all types of users, especially commuter cyclists  
• There needs to be better connectivity between trails 
• There are barriers that prevent trail use by other types of users, such people on trikes, and too 

many stop signs. 
• Safety for cyclists on the road, especially shoulders that aren’t wide enough 

 
“I came to Strathcona County to work for the County, and I was attracted by the trails, but I realized 
that the trails weren’t meant for me to commute, they were focused on meandering with your 
children.” 

 
“Connectivity for sure. Some lovely trails but they just stop, like at Cloverbar Road.” 
 
“And the barriers, a person on a trike couldn’t get through, people on scooters couldn’t get 
through, and there’s barriers that cross each other. Stop signs at every intersection, which means 
you are supposed to stop and get off and cross.” 
 
“What we are dealing with here, is the underlying issue, old legislation. Until that changes, we have 
to set up a system that removes risk and the opportunities for conflict and provides options for 
cyclists. Bike paths are great for young cyclists, school age kids, recreation, people who just want 
some fun without traffic. But the minute you talk about commuting, then you run into the issues of 
convenience and safety and speed. But that gets back into legislation and driver training causing 
issues right off the bat” 

 
 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• The County should create separated bike lanes for commuters on major roads (x2) 
• There needs to be more driver training and education on the rules of the road and how to 

interact with cyclists 
• The County should create more safe connectivity with Edmonton for cyclists, in particular, on 

Yellowhead Trail, Baseline Road, Anthony Henday, and Wye Road. 
• Roads need better maintenance and cleaning to ensure safety for cyclists 
• Sherwood Park could easily create connections to other bike trails from other municipalities, 

like Fort Saskatchewan, Ardrossan, or Edmonton 
 

“I think it’s the best long-term solution, for example Baseline and Wye Road, they could have bike 
paths and feed onto them from the range roads. So, separated. You’ll get more people using 
them.” 
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“You create anger with drivers, “why aren’t the cyclists on the bike path? why are they on the 
road”, and you get the aggressiveness, and that comes down to driver training. People need to 
understand that you need to share the road. Especially if you want to bring people here for tourism, 
this is coming, here’s how you need to behave. You need to educate the cyclists as well, since 
there isn’t any education at all for them.” 
 
“We don’t have safe connections to ride all the way into Edmonton so that’s a huge issue. The 
Yellowhead you have higher speeds and not wider shoulders and people not expecting cyclists and 
once you are in Edmonton you are stuck on the Yellowhead and there’s no way out.” 
 
“I go down Baseline Road, and it’s not great, the shoulders are not clean. You have to ride as close 
to the shoulder as possible, but it’s never clean so I’m always near traffic, and they intentionally 
drive past me at 80km an hour, and it’s not safe… Wye Road, has massive drain grates on the side 
of the road. They will eat your bike. You have to go around. Simply putting them perpendicular to 
road it would fix that. No one thought of that though.” 

 
4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• There will be more people using cycling as a means to commute 
• New communities such as Bremner will see increased cycling, and the County needs the 

infrastructure to support that 
• There will be increased recreational cyclists on rural roads in Strathcona County coming in 

from other regions as tourists 
• Safety is an ever-present issue 

 
“If we go forward with Bremner, it needs to take this into consideration. That community should be 
built with the appropriate bike paths built in, and connected with Fort Saskatchewan and the rest of 
Strathcona County, and build those long-term routes for cyclists. The county has an opportunity to 
bring people in form far and wide.”  
 
“Lot’s people live in Strathcona County and work in Edmonton or Fort Saskatchewan. I do lots of 
riding in rural Strathcona County, and people come from all over the capital region to ride out 
here.” 
 
“There are increasing cyclist in the rural areas. And we don’t want to see incidents or serious 
injuries there.” 

 
5. Where and how should the County be investing in transportation? 



july 2021strathcona county integrated transportation master plan - what we heard report

52 53

 

                          
 

5 

• The County should support a cycling committee that can represent the needs of the cycling 
community 

• There should be more investment into wider and safer shoulders on main roads, especially 
commuter routes like Wye Road, Baseline Road, and Yellowhead Trail. 

• There should be increased education for drivers and cyclists on how to share the road 
• The County needs to advocate for updating the Provincial Traffic Safety Act  
• There should be investment into bikes for short term rentals, similar to the electric scooters in 

Edmonton or bike rentals in European cities 
 

“My first request is a cycling advisory committee to provide feedback. To include all kinds of 
cyclists. My cycling may not be the cycling that others do. Have a commitment to provide feedback. 
There’s lots of low-cost things to do to increase integration of cycling, bike racks, education, 
development plans. I think we need to work with the cycling community on potential dangers in 
rural areas and find ways to work together.” 
 
“I think given the roads we already have, giving thought to wider safer shoulders that would support 
more active cycling. Wye Road has issues, so making the shoulders safer would be in everyone’s 
best interest.” 
 
“An education program, to reduce conflict between motorists and cyclists.” 
 
“I think that Strathcona County and all the municipalities need to look at info on where these 
conflicts come from and what causes accidents and what needs to change in the Traffic Safety Act, 
and remove the actual drivers of the conflicts. The language needs to be updated and needs to be 
amended. People think they know what cyclists should be doing, but cyclists know that if they do 
those things it’s dangerous” 

 
6. One final piece of advice? 

• Roads, sidewalks, and paths all need better maintenance 
 
“And the median on Baseline Road and Sherwood Park Freeway, they rebuilt the median, but left a 
gaping hole on the shoulder that would eat a bike.”  
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Integrated Transportation Master Plan  

Meeting Notes  

AIHA Focus Group 

 
Date / Time June 29, 2021, 8:00am 
Participants  

 
 
 
 
 

 
Theme Summary 
• Creating an industrial logistics hub with infrastructure to accommodate rail, sea cans, trucks, 

and pipeline was a major priority  
• Expansion and improvement of the rail network was another major priority, especially 

eliminating at grade crossings 
• Finding ways to incorporate public transit for workers to access industrial sites was seen as a 

viable solution to congestion in the area, though there were concerns about ridership 
• There were concerns that the County, as well as other levels of government, were not 

investing enough into land purchases for future infrastructure such as rail 
• Industrial work sites need to be more accessible, as they often have issues at rail crossings 
 
The main priorities for the NCIA Focus Group were to create and improve the rail network and to 
create a world class industrial logistics hub focusing on new infrastructure. Currently there are a 
number of rail crossings at the same grade as the roadway, which causes significant congestion. 
Separating these crossings was a major priority, as well as expanding the rail network to 
accommodate the expected growth in the region. The industrial transportation hub was envisioned 
similar to major industrial shipping hubs such as in Singapore or Rotterdam, with infrastructure to 
support rail, trucks, Sea Can shipping containers, pipelines, and other modes of transportation, with 
suggestions that industrial sites in the region should use public transit to access the area instead of 
personal vehicles.  
 
Talking Points 
 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Commuter, commercial, and industrial traffic (x2) 
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• Transportation on the main highway corridor 
• High speed transit to surrounding areas like Fort Saskatchewan 
• The need for a logistical hub to support growing industrial development 
• Rail roads, especially safety at rail road crossings 

 
“I’m thinking we are in need of a logistics hub. There will be new investment into the petrochemical 
industry in the next 20 years and we need to be ready for that.” 
 
“I think about commuter traffic and commercial and industrial traffic as well.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Movement of people (employees), goods, and products 
• Most industrial products leave by rail, so there needs to be more support for the rail system 
• Pipelines must be considered as transportation, since that is a major way petrochemicals are 

transported 
• Commuter traffic must be safer and more consistent, especially around rail road crossings 
• Investment into growth and new infrastructure 
• Safety and consideration of residential traffic 

 
“So, value movement of employees, movement of products. How do we improve on that to foster 
growth? If the rail system won’t let you get products out, what’s the point. You will stifle your 
economy.” 

 
“When we do this ITMP project we need to look forward, what’s the growth we expect? We hear 
this in the heartland conference, industry needs the signal that the County is thinking about a 
logistical hub, it will attract investment. We have skilled labor, feed stocks, but no infrastructure. 
Looking at our site, we need growth, rail, everything needs to be built for each investment.” 

 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Pipeline, rail, and road all need to work together 
• There needs to be more focus on growth, infrastructure, and the future needs of industry in the 

area 
• Industrial work sites must be more accessible 
• The lack of an industrial logistics hub for industry will be an issue 

 
“Because we have pipeline, rail, and road, they all need to work together. Achim said it, we need to 
look at the region, what would a world scale transportation hub look like, and do we have that 
today? We don’t, so what does it look like and how do we get there and to foster industrial growth.” 
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“We’ve also had situations in the past, especially for employees getting to work, we’ve had 
situations where people didn’t want to work out here. We need to think about those things. We 
can’t do what we do without people.” 

 
 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• The County should create a future focused industrial logistics hub, with all infrastructure 

needed for new forms of transportation including sea cans, rail, pipeline, air, and road. 
• Improving rail roads to remove road/rail interactions 
• There needs to be improved access for large trucks and other vehicles on the road 
• The County could support the creation of connecting industrial sites to the public transit 

network to reduce congestion in the industrial areas 
 

“Looking at transit-based systems to get people to and from industrial sites. Very complex. We 
haven’t thought enough about it. Thinking about a future state. Should that be transit based, getting 
people out of their cars, freeing up space on the highways? That would require thought. If people 
want to go for lunch how do they do that, and all the different places of work. It has value but how 
do we make it work so people use it and get out of their cars.” 
 
“We need to be bigger than just rail. Sea can shipping containers are a very common way to get 
goods from A to B. To handle them you need cranes and trains. We need to cover all these 
elements in our future hub. Someone might say we don’t have sea can traffic right now. And that’s 
the problem. We need to look to the future. Our business is taking hydrocarbons, and transforming 
them into the next level product, we can ship in sea cans. Thinking about sea cans is something the 
heartland hasn’t thought about yet.” 
 
“For us, rail transportation and congestion, and finding ways of getting in and out of the region with 
large trucks and access onto the one highway. We have commuters and inter modals, so any way 
to reduce congestion in that zone. Rail access is big, its full now. More access to it would be a 
benefit for all our facilities in the heartland here.” 
 
 

4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 
you serve? 
• There will be more need for rail 
• Any land for an industrial logistics hub or rail expansions will need to be purchased now, since 

it will become unfeasible in the future 
• Transit to industrial sites could significantly reduce congestion and improve efficiency 
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“So, expanding rail, that always means additional tracks, and hubs, and connection points. All of 
those are challenging because that requires land and the purchase of land. And that’s where 
government comes into play. If you are thinking 50 years out, just like for pipelines, someone needs 
to purchase that land. If you wait for that future state, it will never be available.”  
 
“There’s responsibility from the government to start this infrastructure. I think about 2 big hubs, 
Rotterdam and Singapore. Rotterdam is a nightmare. They just try to cover it with more roads and it 
doesn’t help. Singapore, there is a big barrier, then you have to jump on a shuttle. Nobody wants to 
travel through 4 sites to get to their 5th site. But the Singapore government didn’t give people a 
choice though. They have to go there. They learned to live with the shuttles. As they go to the 
separate sites, they learn it’s not so bad. So, if we think about this, it has to be combined with the 
government and our NCIA, we represent all the industries here, no one can do this alone. But there 
it works.” 

 
 
5. Where and how should the County be investing in transportation? 

• The County should invest into land acquisitions now for future growth, such as rail expansion 
or an industrial transportation hub.  

• The County should invest into transit advocacy programs to educate workers on the wider 
benefits of using transit, as well as policies that encourage ridership 

• The County should invest in improving road grade rail crossings, such as on Highway 15 
 

“One challenge, of any democratic society, there’s a challenge in what you can and can’t tell 
people to do. In Alberta, it’s getting people out of their vehicles. Ridership in Calgary and 
Edmonton, its low, people prefer to drive. Unless you have governments say, “no parking in 
downtown, the only way to get in is by bus or bike”, if governments don’t take that stance, then 
getting into buses will be difficult.” 
 
“Comparing to what we need, there’s visionary thinking needed, and the Province needs to reserve 
and buy land in corridors, think about rail track and faster highway connecting us, from here to 
Edmonton, west, corridors means buying land. the Provincial Government should think about that in 
the next 30 years. We will have new traffic, but I don’t think its economical to go to the high-speed 
rail for commuters, we don’t have the density for that.” 
 
“One opportunity for investment is level crossings. Doing grade separations at crossings isn’t trivial, 
it’s expensive, but there’s a couple that I think it makes sense. That needs to be looked at region 
wide. It’s a significant cost.” 

 
6. One final piece of advice? 
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• The County needs to eliminate traffic bottlenecks consistently over the next decade to 
ensure smooth traffic flow 

 
“When you go back to where you started, where Highway 21 hits Yellowhead. This junction, the 21 
goes above yellow head and under rail track. This crossing, people had to stop at in the past. The rail 
goes over the 21, and the 21 goes over the Yellowhead. I’m sure it cost a fortune, but it allows traffic 
to flow. If we find a junction like this we need to invest now. The next 10 years need to be like this. The 
next 10 years needs to eliminate these points were people get nuts. And this is a good example where 
this is solved now, people can flow in all directions.”  
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Integrated Transportation Master Plan  

Meeting Notes  

Robin Hood Association Focus Group 
 

Date / Time June 30, 2021, 8:00am 
 
Theme Summary 
• Improving the accessibility and inclusivity of transit was the top priority. 
• On demand transit services were seen as a viable strategy to improve transportation in the 

County, especially if the buses were equipped to handle those with disabilities.  
• Winter maintenance of sidewalks was a challenge, especially for those with mobility issues 

when the walks weren’t cleared.  
• There were concerns over the aging population, and how to provide inclusive and accessible 

transit for them as they age. 
• There was a concern that bus stops weren’t accessible, or in the right locations, to 

accommodate those with disabilities and the destinations they need to get to such as 
medical facilities or major shopping centers.  

 
Transit was a major concern for the Robin Hood Association. A significant portion of their budget is 
now dedicated to transit services, a role which is not their core mandate, due to a gap in 
transportation services for those with disabilities from the County. The people they serve have 
difficulties accessing bus stops, especially in the winter, and are again challenged by the buses 
themselves not accommodating for certain disabilities. Ensuring that the County can invest in more 
accessible and inclusive transit services, including on demand services, would be helpful, as well as 
subsidizing bus passes for seniors, people with limited incomes, and others at the Robin Hood 
Association. Participants also noted that the population in the County is aging, and the transit network 
must be able to accommodate the increase in people who cannot drive and will rely on transit. 
 
Talking Points 
 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• A warm feeling from good services 
• Inclusion of those with disabilities 

 
“Welcoming, community minded, good location in Alberta. A good feeling when you arrive e in 
Sherwood Park. A warm feeling because of the people and services provided.” 
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“Our client base, being disabled, they desperately rely on transportation. Inclusion of our very 
vulnerable population is something a transportation system needs to embrace.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Accessibility, especially for those with disabilities (x2) 
• Inclusion, especially for people with different disabilities  
• Reliability 

 
“a large population of the people we support, since they need a wheelchair, they can’t get on the 
bus sometimes. Even getting to the bus stops can be a challenge. Access to support their 
independence is sometimes limited.” 

 
“One thing we’ve had challenges with, a lot of clients work with or at various businesses, and they 
rely on transit to get to work, and they find to get to a convenient location to catch a bus, 
sometimes it’s impossible. I know we can’t have bus stops everywhere, but without a DATS 
program or something like that they have no way to get to work.” 

 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Public transit is the main form of transportation for the people that the Robin Hood Association 

serves, and they find that it is often too difficult for many people with disabilities to either get to 
bus stops or get onto the buses effectively.   

• There are challenges for those with disabilities navigating winter sidewalks, especially in snow 
or ice when the walks haven’t been cleared. 

• The Robin Hood Associations core mandate is not transportation, and they have to spend an 
increasing number of resources on transportation services. 

• Current on demand transportation services are very expensive for most people, such as Taxis 
or services like Driving Miss Daisy. 

 
“I’m thinking of an individual we serve. An independent wheelchair user with a job. Some bus stop 
designs don’t allow her to get on, and to secure her wheelchair on the bus, she needs help she 
can’t physically reach around and do that herself.” 
 
“In the winter the sidewalks aren’t cleared. So, the staff actually shovel the walks for her. We are 
about supporting independence. Also, the incline on the hill to the bus stop is so much so that she 
can’t maneuver her wheelchair. And then a shelter would be needed as well at the bus stop.” 
 
“We operate 17 vans, 15 para transit vans, 2 driving teams. We provide over 4000 runs a week. We 
have 40 people a day. It was never a thought that we would take over transit in Sherwood Park. It’s 



july 2021strathcona county integrated transportation master plan - what we heard report

60 61

 

                          
 

3 

just slowly creeped in as transit couldn’t get people to places. We have received no funding, just 
donations. It’s a struggle.”    
 
“Individuals that live in private homes, they do contact Driving Miss Daisy, but it’s expensive, and 
people are on AISH, and it’s quite exorbitant for them” 

 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• Public transit is the main form of transportation for most of Robin Hood Associations members, 

and without it they become isolated since most can’t drive themselves.  
• Accessible public transit improves quality of life for everyone. 

 
“Every day we receive emails for seniors living in homes in Chartwell looking for transit. We don’t 
have the capability for that, but our service is about getting people to where they need to go. 
Medical runs are a huge part of what we support. So, we have kept growing with the organization. 
It’s both on demand trips, and consistent things like getting to work.”  
 
“To provide high quality of life to everyone. To provide that, transit is really important 

 
4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• There will be more demand as more people join the Robin Hood Association, and people 

transition from children’s services to adult services within the organization.  
• Concerns that Robin Hood Association’s resources will be strained by its growing demand for 

transit.  
• The population is aging, and the transportation system must accommodate them and any 

changes they may require. 
 

“We do provide services for youth, over 500 families receive support. So eventually those 500 
children will grow into the adult program. We’d love to continue to grow our transit department and 
access our on-demand services, but as we grow the needs are immense. The transit services take 
away our ability to provide our other services.”  
 
“We have a lot of seniors. We have lots of retired clients. How do we provide for them? 
Transportation is something we have to address as well. They need to get around.” 

 
5. Where and how should the County be investing in transportation? 

• On demand transit services that are accessible for those with disabilities from the County 
could lessen the burden on the Robin Hood Association to provide transit services. 
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• The County could subsidize bus passes for those with disabilities, those with low incomes, and 
the people involved with the Robin Hood Association. 

 
“[When asked about on demand transit services] That would solve some issues we face. Getting 
people who aren’t close to a transit stop.” 
 
“So, a number of individuals receive subsidized bus passes, but we need to purchase 200 bus 
passes per month to support our clients, and that’s expensive. A shared bus pass system used to 
work but now that doesn’t work. And a few years ago we were looking at free bus passes for our 
staff, but that sort of fell through, but that could be a huge amount of funding that we don’t have. 
We can’t keep up with it, that’s for sure” 

 
6. One final piece of advice? 

• In addition to growing the amount of disability friendly buses, the County needs to be 
mindful of the routes of those buses to include popular destinations such as doctors’ offices 
and other health related locations, especially as the population ages.  

 
“Also, with mobility buses, there are more appointments and more specialized doctors, and mobility 
bus is no longer an issue because they often don’t go to those locations anymore. So, growing the 
locations those buses go to, especially as the population ages and grows, we’ll need that.”  
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Integrated Transportation Master Plan  

Meeting Notes  

Agriculture Services Board 
 

Date / Time June 16, 2021, 9:00am 
Participants Councillor Robert Parks 

Councillor Paul Smith 
Councillor Linton Delainey 
Councillor Glen Lawrence 
Chris Linberg 
Kelsey Douglas 
Karen Osbourne 
Joel Gould 
Dianna Wahlstrom 
David Churchill 
Aubrey Henry 
Kim Moyer 

 
Theme Summary 
• Participants were generally very happy with the current state of the transportation system, but 

recognized that there is room for improvement 
• Safety was the top priority, especially when large agricultural equipment and other users 

(such as cyclists) interact on the roads 
• The trail system was widely supported, with demand for more trails throughout the county to 

connect rural and urban areas 
• Education was a concern, in both educating the public over the needs and dangers of 

agricultural equipment on roads, and ensuring that all users are educated on the rules of the 
road 

• North-South corridors, autonomous vehicle legislation, and connectivity for new 
developments were topics that participants suggested needed more resources 

 
Safety was the top priority for participants, especially when considering large agricultural equipment 
sharing the roads with other users. Expanding cycling and the trail system were also popular ideas, 
though there were concerns over safety as well as educating people on the rules of the road. There 
were concerns over improving connectivity for agricultural equipment, especially designating north-
south corridors, but overall participants were all pleased with the current transportation network in 
Strathcona County. Participants were also interested in green/low carbon transportation solutions, 
such as cycling, but also autonomous vehicles. 
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Talking Points 
 
• Introduction: Sentence completion - When I think of transportation in Strathcona County, I 

think about _____________ 
• Acknowledgement that current system is above average, but can still be improved (x5) 
• Urban expectations in rural environments (x2) 
• The Commute—our citizens commuting to work every day 
• Changing/adapting to changing world 
• Efficient interconnectivity 
• Movement and transportation of agricultural machinery and equipment 
• Concerns over amount of traffic lights 
• Diversity in transportation system users (heavy equipment, horses, pedestrians, cyclists, 

etc.) 
 
“Roads are the trails of our lives. It’s not just your grandfathers farm anymore, the world is changing, 
how can we make the world better for a specialized municipality?” 
“That’s the balance, city expectations in a rural environment.” 
“I think of privilege. We are one of the only municipalities that has more pavement than gravel in the 
rural area, that’s a privilege.” 
 
1. When you think about transportation in Strathcona County, are there values you think the 

County should consider?  
• Rural roads have competing uses, such as urban users and cyclist’s vs heavy agricultural 

equipment, and the urban users may not understand the safety concerns or needs of the 
farm business. 

• Safety concerns over cyclists on rural roads following rules of the road. 
• Highlighting beautiful places with the trail system 
• Education on rules of the road 
• Public transportation solutions for rural areas 

 
 “We spend a lot of time hauling horses and cattle so education in terms of the different people 
sharing the roads. On my road, lots of people biking, and we are hauling equipment. So, education 
and safety are essential.” 
 
“It’s a privilege to pick a new trial in Sherwood Park to walk every day. You have highlighted the 
beautiful places in Sherwood Park, it’s a great use of those places—keep that up.” 
“Education, letting people know farm equipment doesn’t move as fast. And along with the cyclists, we 
are happy to share our roads, but they need to understand riding single files. And also respecting the  
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rules of the road, stopping at stop signs, cyclists just rolling through stops it can be sketchy. So just 
safety and sharing the road and education.” 
 
“Busing out to the hamlets, I don’t know if that’s something that can be looked at for sustainability or 
not.” 
 
2. What is the single most transportation related issue for those you serve? What is working 

well? 
• Farm equipment needs room on the road and consideration from other users, along with 

education on the impact farmers make to our economy and sustainability. 
 

“From the rural ag farmer rancher perspective, it’s the size of the equipment, the seeders take up 
massive amounts of space. … It’s just the size of space we take up. The challenge is people don’t 
know or respect the size and the time, and the value that farmers put to the GDP. If people could 
understand the impact that farmers make the GDP and the economy locally and nationally it would 
help.” 
 
3. How important is transportation to your members operations? How could the County 

improve transportation for your operations? 
• Managing travel demand and making sustainable development decisions 
• Put up signage in agricultural areas cautioning users about heavy equipment. 
• There should be consideration for designated North/South heavy equipment corridors. 
• Consider developing amenities closer to Highway 14; currently people must drive all 

through Sherwood Park to access amenities. 
•  

“Managing travel demand. I live near highway 14. But Sherwood Park, everything is on the north end, 
Wye Road, I don’t know if there’s a plan, but demand seems Baseline north. It’s closer to go to Wye 
Road than the other roads. Lots of times its just faster to go to 17 Avenue in Edmonton. I don’t know if 
that’s part of sustainability—but it means a lot of extra driving.” 
 
“On highway 2, Glen Park Road, it’s an ag road, they have “warning agricultural equipment” signs, just 
to keep people’s eyes open. Just so people know to slow down or drive carefully in certain areas. I 
thought that was interesting on Glen Park.” (Leduc County) 
 
“More designation for routes for agriculture. As things get busier and move farther out, I don’t know if 
that’s a plan. Widen 1 range road out of 6, so it’s a more usable route from north to south. East west 
we have a few big routes that facilitate larger traffic. The north-south is tighter. So maybe things like 
that, where we have designation, maybe 1 out of 6 we make a better route, we obviously don’t have 
the money to widen every route.” 
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4. Thinking 5 to 10 years into the future, how do you envision transportation for you and those 

you serve? 
• Legislation for autonomous vehicles and farm equipment is needed, as those vehicles are 

already in use. 
• Safety for future users is a concern. 

 
“Getting legislation in place for autonomous farm equipment. They are legally allowed to drive on their 
property, but not on public roads, so crossing roads, so that will be important because that’s important 
for right now.” 
 
“Making sure there’s shoulders and safety on the rural routes, that’s where our kids will be.” 
 
5. Where and how should the County be investing in transportation? 

• Safety should always be a top priority, including improving road features and signage about 
possible dangers. 

• Upgrades should be done in consideration for new developments, such as Pointé-aux-Pins 
Acres and Bremner. 

• There are other documents, such as an Agricultural Master Plan, that the county should 
reference for transportation needs. 

• There should be investment in multimodal, safe, low carbon transportation options like bike 
trails. 

 
“I’ll pick on safety. Range road 204. There’s a turnout to Hastings Lake, and then to the south lots of 
subdivisions. Then the end of the road connects to a wide paved section near Beaver Creek. But that 
road is used a lot and there’s a ton of accidents there I know, so maybe look at a way to widen or 
improve that area.” 
 
“Safety has got to be number one. There’s often in the news, accidents causing death. Maybe 
commuting with highway 16, maybe better signage, that this is a high turnoff. There’s a bit of a hill 
there, I think it catches people by surprise especially in rush hour. If you go through there, there are a 
lot of accidents. Always near RR 215.” 
 
“I’m going to steer us into the future, and point us to Pointé-aux-Pins Acres, and hopefully in the near 
future we will have a facility that will attract a lot of people to our county with ag type vehicles, just 
wondering if that’s something people have thought about for the approach on highway 16, 534 and RR 
235, just to accommodate agriculture facility?” 
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“The county did complete an Agricultural Master Plan, there was a section on ag traffic, in 2005. The 
ag corridor between highway 16 and highway 15, and its hard for ag to haul grain between there 
without a road all the way through, so that was identified, so you can go back and check that.” 
“I think that bike and walking paths that are safe, I know people that would bike from the rural area but 
you don’t want to bike down highway 21 where it’s not doubled. I think investing in low carbon ideas, I 
think I would look at that, a trail or something where people would bike if it was safe.” 
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TRANSPORTATION AND LAND USE INTEGRATION

Integrating transportation and land use planning enables the County to plan for 
sustainable growth as the County serves a large geographic area of urban and rural 
communities. In addition to the growth areas within the County such as Bremner and 
Ardrossan, there are several regional influences that shape land use development and 
traffic generation including:

• The City of Edmonton (immediately west of the County) and City of Fort
Saskatchewan (immediately north of the County)

• Major employment areas of Industrial Heartland Area and Refinery Row
• Growth in recreation and tourism opportunities in areas like Elk Island National

Park, Cooking Lake-Blackfoot Provincial Recreation Area and the Beaver Hills
UNESCO Biosphere.

The ITMP 2020 will need to align with the County’s Municipal Development, Corporate 
and Strategic Plans, Area Structure/Concept Plans, as well as regional planning directions 
(EMRB, IRTMP), while building upon the foundation of existing plans and policies that 
guide how people live, work and play in Strathcona County today, tomorrow and 25 years 
into the future. 

Strathcona’s updated ITMP will set the strategic direction for transportation investment 
that is transparent and justifiable based on community values and forecasting future 
needs, while supporting land use and, ultimately, sustainable economic development. The 
policy and investment recommendations from the ITMP update will support other ongoing 
local and regional initiatives and provide the County with a prioritized, cost-effective plan 
to support future decision making and budgeting. The ITMP 2020 will deliver:

• Transportation integration with land use, regional connections and communities
• Network improvement strategies to support growth and development while

improving mode choice
• Opportunities for network improvement through Safe System Approach,

Technology and Intelligent Transportation Systems
• A Plan that incorporates approved plans, including MDP, ASPs, ACPs,

redevelopment plans and other initiatives
• A Plan that integrates with other Master Plans and Strategies, including Transit

Master Plan, Recreation and Culture Strategy, Trails Strategy and other plans
• A Plan that supports economic development and community building
• Meaningful Public and Stakeholder Engagement, that provides for input and

responds to the Public and Stakeholders; and
• A documented process that Council and Administration will understand and

ultimately lead to approval by Council and acceptance by other regional
jurisdictions such as the EMRB and Alberta Transportation.

jzilinski
Stamp
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Six Key objectives to be achieved with the County’s ITMP 2020:

1. Establish an integrated plan that aligns with local regional and provincial 
strategies and initiatives.

2. Foster community involvement to ensure priorities reflect community values  
and investment in mobility.

3. Develop a staged transportation strategy that supports safe and efficient 
mobility and goods movement.

4. Develop an integrated network that improves safety for all travel modes.
5. Develop a cost-effective plan and provide tools for implementation
6. Establish a strategic monitoring and performance program.

APPENDIX F: SCOOP DISCUSSION 
BOARD COMBINED
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APPENDIX G: Survey Analysis   
Combined
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