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Department overview

Recreation, Parks and Culture generates recreation and culture opportunities to enhance
Strathcona County residents' quality of life and build community.

Strategy 2 Areas of Focus > Strathcona County

Recreation and
Culture Strategy

A community-driven approach for a healthy

and livable Strathcona County

BUILDING
CAPACITY

AREAS OF
FOCUS

ENVIRONMENTAL
STEWARDSHIP
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Indoor services

« 11 sheets of arena ice
« 1 leisure ice surface

« 3 fitness centres

« 3 aquatic facilities

4 indoor playgrounds
« 2 indoor sport fields

« 2 gymnasiums
(1 in partnership with EICS)

4 banquet venues

« 10 dry surfaces (boarded)
6 racquet courts

« 3 curling rinks*

1 gymnastics centre*

* facility run by partner



Outdoor services

Post Details

Performance for Your Post

i Strathcona County Recreation, Parks and Culture =
Strathcona Wilderness Centre A .
r I r r NEW: Try your hand at Crokicurl, located at the Emerald Hills Sports 328 .

C & Shi

Pavilion (4501 Emerald Drive, Sherwood Park). f 0 Reactions, Commen te g

Crokicurl is an outdoor, winter game that is a blend of curling and the 1880 221 1659

board game, Crokinole. Rules and instructions are listed on site. Please b Like On Post o'n Shares

S p ra y p a r S S p ra y e C S follow all provincial restrictions in place, crokicurl is to be played with
’ members of your household only. 19 20 929

On Post On Shares

Available Monday to Friday from 4 p.m. to 10 p.m.... See More Q Love

135 playgrounds
270 km of multi-use trails e e
99 fields, 1 artificial turf o m s

6,097 rost clicks

17 161 5,819
1 Photo Views Link Clicks @ Other Clicks #

85 ball diamonds, 3 athletic tracks

24 pickleball, 13 tennis & 3 one wall courts
9 sand volleyball, 13 basketball courts

5 year round and 6 seasonal dog off-leash parks
Golf course and driving range
1 bike park, 1 bike pump track
2 skateboard parks

5 skating pathways, 8 boarded rinks,
21 snowbank rinks

27 outdoor major public art pieces

NEGATIVE FEEDBACK
o 7 Hide Post 1 Hide All Posts

0 Report as Spam 0 Unlike Page

GetMore e o e e andIShares Reported stats may be delayed from what appears on posts
\ When you boost this post, you'll show it to more people.

Peopi Enue
People Reached Engagements 008t Fos

©O¢ sue Maddin, Cindy Davison and 242 others 138 Commen ts 453 Shares

o) Like () commen t ¢ Share P~

County opens
four new
pickleball
courts

Josephburg court
openings latest sign of
sport's growing popularity

News release:
June 3, 2021

TRAT N
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Cultural services

« Festival Place performing art theatre
* Visual arts centres
 Gallery @501
« Smeltzer House
« Clay Hut - pottery studio
« Studio One - glass art studio
 Artrium in Community Centre
 Public Art program
« Strathcona County Art Collection

« Arts and cultural school
and community programs

e Museum and Archives*

History
comes alive!

STRATHCONA
/// COUNTY

* Strathcona County is a partner of this facility
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Programming and events

- Recreation and culture programs SUMMER
- Partnerships and sponsorships PROGRAMS

« Volunteer opportunities _;@PUTDP_EE'
- N 4
« Community events and grants

« School reciprocal use agreements
and Active Schools program
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Core Business Functions

Community
Recreation

Facility & oo Community
Open Space Most Livable Development
Operations Community & Capacity

Building

Community
Culture
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Core function highlights

a Community Recreation * Virtual and outdoor programming

®* Introduced more diverse programming to

Plan, deliver and evaluate public address inclusion and reduce barriers to
recreation programs, services participation

and experiences including special
events, sport tourism,
infrastructure and amenities * Hybrid approach to event planning

®* Fees and charges framework

* Community events

FREE Virtual P—— — D
Seniors' ] | | ay

Week Celebration
‘Wellness

Day . O | — bty ‘ y From June 28 to July 4,
s s | : # Strathcona County will be offering
the community a wide range of
activities to celebrate Canada Day.

. STRATHCONA
RecOnline.strathcona.ca /// COUNTY

STRATHCONA
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Core function highlights

9 Community Culture

Plan, deliver and evaluate as well as
facilitate community-driven culture
activities, experiences and
diversification.

® Museum and archives functional plan;
feasibility study

®* Virtual Gallery@501 experiences and
10t anniversary

® Increase sharing of local history and heritage
®* Conservation of Janvier staircase

® Focus on Indigenous culture

a Virtual Exhibit

#NIPD2021

STRATHCONA

SALON
SERIES

ACQUISITIONS & LOANS

MAY 13 TO JUNE 19, 2021

NATIONAL INDIGENOUS PEOPLES DAY

FREE Virtual Activities
JUNE 19 - 21, 2021

Visual arts, dance and more!
Register early June through RecOnline.

reconline.strathcona.ca

Y /4
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Core function highlights

© Facility and Open
Space Operations

In collaboration with other
departments, operate and maintain
indoor and outdoor assets,
infrastructure and amenities.

Pandemic-related operational impacts
Community-focused asset management approach
Open space infrastructure projects

Grant funded projects

Millennium Place revitalization:
involved nine departments
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Core function highlights

a Communit_y Devglo_pment * Expand the Recreation and Culture Network
and CapaC|ty Buﬂdlng * Partnership with Ecole Pére Kenneth Kearns
Lead and manage opportunities gymnasium
to collaborate with or involve the public, * Public and Indigenous engagement for
stakeholders and partners to generate Edmonton-Strathcona County footbridge
recreation and culture opportunities ®* Indoor fieldhouse design and engagement

Community organization support

ZRec and
Culture Network

Your source for community recreation
and culture information

strathcona.ca/RCNetwork
- b i
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Successes and challenges

RPC staff have proven to be a resilient, innovative and dynamic team who
were able to pivot repeatedly and continue to deliver services and
complete projects:

— Successfully introduced virtual and hybrid programming and events
— Partnership innovation and continuity

— Asset management

— Opened new amenities

— Adapting technology for online business and pricing strategies

- In tune with changing public needs through ongoing engagement

— Planning and development

STRATHCONA
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COVID impacts

e Staff impacts

- In 15 months, temporarily laid off staff three times
(April, December, and May 2021)

— Redeployed 41 staff (2021)
— Experiencing regional staffing shortages for some hourly positions

e Service impacts

— Change in service delivery; shifted to more outdoor and virtual opportunities

— Increased innovation and cooperation to deliver services
(e.g. activity time slots)

— Shift in operating model
— Innovative approaches to rebuilding our business

e Financial impacts
— Revenue reduction due to facility closures and capacity restrictions

STRATHCONA
13 // COUNTY



Employee engagement

Engagement survey theme

Alignment of individual workplans,
Business Plan, Recreation and
Culture Strategy and County Vision

Improve opportunities to learn and
grow in your job

Work/life balance

Foster improved supervisor
communication

Engagement initiative

Continue to educate, engage and
show linkages.

Continue to communicate linkages
between change and growth;
customized training; increase cross-
branch connection and collaboration

Evaluate resource and capacity
issues; continue to further define
roles or realignment

Continue to share department and
corporate information regularly;
storytelling; staff recognition

14

People Plan focus area

Clear Purpose, Accountability,
Leadership

Trust, Leadership, Team

Trust, Accountability, Clear
Purpose, Team

Positivity, Clear Purpose, Leadership
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Initiatives

Indoor
. Ardrossan
Fieldhouse )
: Regional Park
Design

Construction

2023
Special Olympics
Alberta Winter
Games

Strathcona
Olympiette Centre
Curling Rink
Revitalization

Recreation and
Culture Strategy

STRATHCONA
15 /// COUNTY



Recreation and

Enclosuré

COMMUNITY
HEEDS

IHCLUSIOHN

ENVIRONMENTAL
STEWARDEHIP

AREAS OF
FOCUS

W RESPORSIEILITY J

Culture

Proud host of the

2021 Alberta
Ladies Amateur

hampionship
_ July13-15,2021

“BROADMOOR

PUBLIC GOLF COURSE

July 8 - August 21, 2021

Tales From the

In Between

EUILDING
CAPACITY

| Tammy Salzl

Image Credit: ‘Bef Tammy Salzl

@ﬁ'\ Félifidation o ] 1y STRATHCONA

TREATY TALK

Sharing the River of Life

MON, JUN 21

YOUTH

PROGRAMS ¥

SUPERVISED )
] LUNCH BREAKS |
-+ JESS ARE AVAILABLE*

*Morning and afternoon programs must take place
at the same location (e.g. Millennium Place)

FISCal

16

RecOnline.strathcona.ca 1Yy SEHCONA
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Millennium Place

Wellness Centre

Status as of Jul 30 2021
0

7:09 AM
. 15% ot

Rl T e Fride
e T w

came

Strathcona County @StrathcoCounty - Dec 29, 2020

‘Qutdoors is the place to be! Please enjoy winter, safely during COVID
‘We've partnered with our friends in the region to show some of the best
activities! & _M#strathco #shpk #yegmedia @CityofEdmonton
@SturgeonF Y| @citysprucegrove @CityofLeduc @ftsask
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Recreation and Culture Strategy - Status

Key deliverables

e Business plan update (initiatives driven by Recreation and Culture Strategy
Implementation Plan outcomes)

Initiative status Current Previous e Annual report card status update (Q4 2021)
status status

Overall initiative status ‘

Alignment to strategic goals

Opportunities/Challenges

Goal 1:Build strong communities to support the diverse needs of Opportunities _ _ _ _
residents e Public input to identify changing needs as part of ongoing evaluation
Result: Opportunities for meaningful connections within communities e Address community needs and priorities as identified and outlined in the

Result: Programming meets the changing needs of residents

Goal 6: Provide facilities and services that are available and accessible to
residents

Result: Available, accessible and affordable recreational opportunities
Result: Enhanced community interaction and connectedness

Mitigation

Financial constraints and corporate priorities A phased approach (3 phases over 12 years) to manage expectation and financial
impacts

1 W7 SHNONA



Indoor Fieldhouse Design
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Indoor Fieldhouse Design - Status

Overall initiative status ‘

Current Previous

Initiative status status status

Alignment to strategic goals

Goal 1:Build strong communities to support the diverse needs of
residents
Result: Opportunities for meaningful connections within communities

Goal 6: Provide facilities and services that are available and accessible to
residents

Result: Diverse, affordable neighborhoods, amenities and housing
opportunities

Key deliverables

e County owned and operated Indoor Fieldhouse facility, track and multi-
purpose dry-land court and social spaces to be designed by the County.

e Site assessment, selection and servicing needs identified.

Opportunities/Challenges

e Integrated Project Delivery process
e Partnership evaluation

e Public engagement opportunities

Mitigation

Capacity and competing priorities of a diverse team.

Executive Steering Body

1 W7 SHNONA



2023 Special Olympics Alberta
Winter Games

U‘ SPECIAL OLYMPICS

ALBERTA WINTER GAMES uﬂF ?ﬁt

STRATHCONA F*?
COUNTY 2023

\
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2023 Alberta Special Olympics Winter Games - Status
O

Overall Initiative Status

Previous
status

Current

Initiative status
status

Alignment to Strategic Goals

Goal 1: Build strong communities to support the diverse needs of residents

Goal 5: Foster collaboration through regional, community and governmental
partnerships

Goal 6: Provide facilities and services that are available and accessible to
residents

Key Deliverables

Complete:
e Strathcona County was handed the torch in February 2020
e Sponsorship program developed

In progress:
e Contract with Special Olympics Alberta, Q3 2021

e Formulating a planning and operational cross department team
e Organization of the Games starts Q3 2021

Opportunities/Challenges

e Encourage a healthy, active and stronger community through leadership,
inclusiveness, volunteerism and community engagement.

e Generate current and legacy excitement about local recreation, the County’s
amenities and sports tourism and pride in building and showcasing the
community.

e Build the profile of Strathcona County across Alberta, including attracting
small and large businesses and business opportunities in the community.

e Develop, create and advance community, regional and provincial partnerships
connected and supported by a common vision.

Sponsorship and grant funding

Mitigation

Adjust plans accordingly

» 7ff; STRATHCONA
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Ardrossan Regional Park
Construction

STRATHCONA
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Ardrossan Regional Park Construction - Status

Key deliverables

e Project included:
e Spray Park and Playground
Concrete outdoor Rink
Four-season trail with a skating pathway in the winter
Edible gardens
Gathering spaces
Parking lot
Skate Park

Overall initiative status ’

Current Previous

Initiative status status status

Alignment to strategic goals
Opportunities/Challenges

Goal 1:Build strong communities to support the diverse needs of residents
Result: Opportunities for meaningful connections within communities o Enhance the beauty of public land through projects that contribute to a
safe, integrated and sustainable system of outdoor recreation and culture
Goal 6: Provide facilities and services that are available and accessible to places and facilities.
residents e Revitalize existing parks and open spaces and create an integrated system
Result: Diverse, affordable neighborhoods, amenities and housing of outdoor amenities and facilities to meet multiple recreation needs and
opportunities the Ardrossan Community Masterplan and that complement the Ardrossan
Recreation Complex.
e Provide residents a four-season outdoor destination park that includes
recreation infrastructure, culture assets, natural assets and parking

e Provide additional outdoor programming opportunities and infrastructure.

Mitigation

Construction season is weather dependant Continually working with contractors and operations on timelines.

2 W7 SHNONA



Strathcona Olympiette Centre

Curling Rink Revitalization
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"/ COUNTY




Strathcona Olympiette Centre curling rink revitalization - Status

Key deliverables

e Exterior Drainage Improvements

Overall initiative status ’

Current Previous e Curling Rink Slab Replacement

Initiative status
status status o Exterior Envelope Modifications

e Interior Envelope Modifications

e Mechanical Modifications

Opportunities/Challenges

Opportunities

e New concrete slab and overhead door will provide additional space for dry-
surface activities in summer months

e Correct slab grade will improve ice making process

o Installation of 3-way mixing valve in existing ice plant will allow for more
consistent tempering of curling floor cold brine piping system

e Addition of ramp in perimeter walkway to improve accessibility onto curling
ice surface

Alignment to strategic goals

- Goal 1:Build strong communities to support the diverse needs of
residents
« Result: Opportunities to be healthy and active

- Goal 6: Provide facilities and services that are available and accessible to
residents
- Result: Available, accessible and affordable recreational opportunities

Challenges
e Material availability, logistics and supply chain challenges

Risks Mitigation

Delays to shipping and delivery timelines of new Roof Top Unit (RTU) Work plan adjustment to complete key activities to prepare for installation of new RTU while
allowing existing RTU to remain functional for the start of curling season

Potential delays to delivery timeline of new overhead door causing potential conflict with the start The constructed opening for the overhead door will be sealed with a focus on aesthetics and the
of curling season. required functional characteristics to offer a sealed curling rink envelope for ice making and ice
quality.

2 W7 SHNONA



Performance indicators

Public engagement

Safe delivery of services

Program delivery approach

One-month pass and activity time
slots

Everybody Gets to Play

Outdoor activities

Meeting community need
(County Connect/RecOnline/Virtual)

# cases: 1671 July YTD
- 2,407 in 2020
- 2,288 in 2019
- 1,988 in 2018

2021 average days to close a case:
4.6 days (goal: 7 days)

High fill rates for activity time slots
and programs (in-person, virtual,
hybrid) based on available capacity

High participation in virtual events and
activities

26

Public Satisfaction Survey

Results
(very satisfied/satisfied/neutral)

Outdoor recreation
spaces: 94%

Indoor recreation
spaces: 93%

Cultural facilities: 96%
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