Seniors’ Supports &
Services Project

Overview and Timeline

Launch of
Project Workplan

April 20, 2021:
Administration presented
the Seniors’ Supports and
Services Project workplan
to Priorities Committee.

Revamp of Strathcona
County Seniors’ Public
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O Project Initiation

January 26, 2021: THAT the January 26, 2021 Seniors Advisory
Committee report, Seniors Hub Concept, be referred to
Administration for a report, by the end of the fourth quarter of
2021, on options for establishing a seniors hub, including
potential collaboration opportunities with stakeholders and options
to combine with planned or existing County facilities or sites; and
that the report include information on the implications, costs, and
feasibility of the identified options.

February 2, 2021: THAT Administration provide regular updates
to Priorities Committee, commencing at the end of Quarter 2
regarding progress with respect to Priorities Committee motion
2021/ P4 on ongoing work on the Seniors Hub Concept, including
the results of ongoing stakeholder communication and research.

Launch of Needs
O Assessment
Research & Analysis

April - May 2021
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* Analysis of previous County
engagement results

» Jurisdictional scan

« Inventory of Strathcona County

Website

programs, supports, and services
geared towards seniors

—O Community Engagement

June 1 - June 20, 2021: Public Survey
June 21 - July 21, 2021: Virtual conversations with
seniors and senor-serving organizations

2@

i .

BEE)
388

May 2021
Launch of O
Targeted Seniors ==
Programming g JE

?\/Ilh

Needs Assessment

o Project Update to
Priorities Committee

July 13, 2021: Administration provided Priorities
Committee with a Report for Information on the status
of the Seniors’ Supports and Services Project.

8 8 8 Presentation
September 7, 2021: Administration provided
Priorities Committee with an update on the findings

from the Needs Assessment component of the
Seniors’ Supports and Services Project.

O Seniors Centre Site Tours

Westend Seniors Activity Centre
North Edmonton Seniors Association
Central Lions Seniors Association
St. Albert Seniors Association

Further Community O
Engagement on System
Coordination

November 16, 2021
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Timing
Council Decision
Q42022
SITE SELECTION
Work
SITE ASSESSMENT
- Identify potential sites
- Parking assessment
- Trafficimpact assessment
DESIGN DEVELOPMENT
- Contract designers, engineers, contractors
- Budget refinement
Budget

request

——OFinal Report & Presentation

to Council

January 18, 2022
Determine a path forward with priority action areas

and potential next steps.

Council Decison
Q12023

DESIGN AND BUDGET

PROJECT IMPLEMENTATION
- Construction documentation
- Procurement

$24-38M (based on site selection)



