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Motion

• THAT administration conduct an analysis of current and forecasted 
demands on the Social Framework Community Grants program and 
report to Council by the end of Q2.
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Grants Program Overview

• Policy revised in 2018 to align with Social Framework

• Grant streams considered in this assessment:

– Core

– Collaboration
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Approach

• Guided conversations with current grant recipient organizations

• Review provincial and national context

• Review results from ongoing Community Safety and Well-being public 
engagement

• Review findings with Social Framework Community Grants Advisory 
Committee

• Review findings and potential approaches with Financial and Strategic 
Services
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Grants Overview
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Findings

• Service Levels
– Increasing amount

– Increasing acuity

• Operations 
– Staffing (compassion fatigue, recruitment and turn-over, professional development)

– Cost of doing business (inflation, transportation)

• Governance
– Consistent support from Boards

– Executive directors are under pressure

• Strategy
– No evidence of changing mandates

• Funding
– Importance of operating funding to leverage program funding

– Limited revenue options
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Findings

• Growing and emerging needs

– Mental health, sexual harassment of girls and young women

• Collaboration

– Takes time to build

– Was limited during the pandemic

• Regional networks and context

– Effectiveness

– Complexity
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Approved in principle
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Forecasted demands

• In past years, requests have exceeded available dollars by at least $90,000

• If all agencies whose grants end this year request the same amount next year, 
the grants will be oversubscribed

• Agencies are committed to serving County residents with currently available 
dollars, and value operating dollars that allow them to leverage additional 
funding

• To meet the demands expressed in this assessment, agencies indicated, if they 
were to apply for this grant today, their applications would amount to $275,000 
in excess of the current budget
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Potential budget implications
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QUESTIONS
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