
Enclosure 4 

March 2021 Environmental Framework Engagement 

(n= 617 members of the SCOOP panel. Although SCOOP data is derived from people who 
were not randomly selected but have access to the online survey and decide to participate, 
the margin of error for a comparable probability-based random sample of the same size is ± 
3.9%, 19 times out of 20. On testing, SCOOP results have been found to closely align with 
the results of surveys conducted with random population sampling. It is worth noting, 76% 
of the respondents who participated in the survey are over the age of 44, and only 1.2% of 
participants were under 25.) 

• 84% urban and 75% of rural panelists responded they were very/somewhat likely to
look for ways to reduce their carbon footprint.

• What do you think Strathcona County could do to help encourage reducing our
community’s carbon footprint?

o Encourage bike share programs: 18.2% overall (20.6% urban; 12.3% rural)
o Promote the use of electric bikes (currently not permitted in Strathcona

County, but under review): 34.3% (36.4% urban; 28.9%)

Public Engagement results for Integrated Transportation Master Plan (ITMP) July 
2021 

Focus groups held with youth in the County during the ITMP engagement identified safety, 
efficiency and environmental impacts as the greatest concerns of the youth who attended 
engagement sessions.  

Survey results (n=641, 71% over 44 years old, 4.8% under 25) 

When the County invests in its transportation network, what areas of focus are most 
important to you? 

Ensuring everyone in our community has good transportation options was the most popular 
choice.  

2021 Public Satisfaction Survey 

• Only 66% of residents in a random telephone survey rated Strathcona County as
good/very good for ‘its actions and commitment to the environment’. This is one of
the lowest quality of life indicators on the annual public satisfaction survey.

• Only 55% of residents in a random telephone survey were satisfied/very satisfied
with ‘opportunities for residents to take environmental action’. This is one of the
lowest service indicators on the annual public satisfaction survey.

Summary of related public engagement results



 

 
2020 SCOOP POLL RESULTS (Summer 2020)  

 
If there were a bike share option in Sherwood Park (to rent a bike for short trips 
within the urban area), would you use it?  
The data was collected between May 27 and September 15, 2020.  Overall, 1,101 people 
answered the poll, with:  

• 1.5% would use it regularly;  
• 16.8% would use it occasionally;  
• 46.5% probably would not use it; and  
• 35.1% definitely would not use it.  

Do you think Strathcona County should allow electric-scooters (see image below) 
on multiuse trails in Sherwood Park?  
   
The data was collected between May 27 and September 15, 2020.  Overall, 1,101 people 
answered the poll, with:  

• 52.5% saying yes;  
• 28.0% saying no; and  
• The remaining 19.5% were not sure.  

How likely would you be to use an electric scooter (either personally owned or 
rented) within Sherwood Park?  
The data was collected between May 27 and September 15, 2020.  Overall, 1,145 people 
answered the poll, with:  

• 43.9% very unlikely to use one;  
• 23.2% unlikely to use one;  
• 12.3% taking a neutral position  
• 11.6% likely to use one; and   
• 6% very likely to use one.  
• The remaining 3% were not sure.  
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Introduction and Purpose 

In March 2021, Strathcona County conducted an online survey as part of its Strathcona 

County Online Opinion Panel (SCOOP) initiative on measuring respondents’ perceptions 
toward an Environmental Framework.   
 

Obtaining primary data from residents directly will provide Strathcona County departments 
with information and enable County officials to make decisions that accurately reflect the 

perspectives and attitudes of residents. This report will provide a comprehensive review of 
all steps undertaken in the development and implementation of the survey, as well as a 

detailed summary of the results. The results from this study were prepared by Phil Kreisel, 
Ph.D. (Communications); SPSS was used for the data analysis and NVIVO was used for the 
analysis of the open-ended data.  
 

This report covers questions associated with this project. A review of the methodology 

associated in the development and implementation of this survey can be found in the next 
section of this report.   

 
 

Methodology 

The questionnaire  

  
The questions used in this study were new, using questions that were submitted by 

department representatives from Planning and Development Services, Utilities 
and Corporate Communications. The survey was then created, reviewed 
and modified where necessary by members of Survey Central for wording, question 
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ordering and general understanding. This included a final check of the content by 
FOIP1 prior to the release of the survey to the public.                                         

 
Sampling design and data collection procedure   
  

The sample frame used in this study consisted of 617 people who were drawn 
from those who had previously signed up to be part of SCOOP, Strathcona County’s online 

opinion panel. Overall, 64.7% of the participants lived in the urban area, 33.1% came from 
rural parts of Strathcona County, and the remaining 2.3% worked in Strathcona County but 

did not live there.   
 

Although poll-based data is derived from people who were not randomly selected but have 
access to the online poll and decide to participate, the margin of error for a comparable 

probability-based random sample of the same size is ± 3.9%, 19 times out of 20.2   
 

During the fielding of the survey, respondents had the option to skip a section if they felt 
that the topic had no relevance to them.  

 
As seen in Figure 1, most of the respondents who participated in the survey are over the 

age of 44, with 24.3% of the participants between the age of 25 and 44. Only a very small 
percentage of participants were under 25. Overall, 55.7% of participants were 

female while 44.3% were male.    

 

FIGURE 1  
Age of Respondents  

 

 

Survey Results 

Air quality, water conservation and carbon footprint 

Initially, respondents were asked a series of questions pertaining to air and water quality in 
Strathcona County. The first question asked people if they would be willing to allow the 
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County to install a small microsensor (pictured below) to monitor air quality on your 
property free of charge. Overall, 56.7% were willing to allow this, 22.9% said no, while the 

remaining 20.4% were not sure. 
 

FIGURE 2  

Microsensor to monitor air quality  
 

 

 
 

When looking for ways to conserve water in their daily activities, respondents were 

presented with a variety of options. Table 1 shows the overall breakdown, as well as urban 
and rural comparisons. 
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Table 1  
Various forms of water conservation  

Overall results plus urban and rural comparisons   

 
  

  
  

Overall  Urban  Rural  

  %  %  %  

Decreasing tap water use  71.1%  72.4%  69.6%  

Increasing rainwater use  69.5%  65.8%  76.0%  

Saving money by improved efficiency  68.5%  72.6%  59.8%  

Saving money with a rebate  62.7%  67.8%  53.4%  

Having appliances that automatically 

conserve water  
62.7%  67.8%  53.4%  

Receiving money with an incentive  52.3%  54.8%  48.5%  

I do not currently actively conserve 

water  
5.2%  5.8%  3.9%  

Other  9.1%  6.5%  13.2%  

 

 
The “other” category put forward by respondents primarily reiterated specific ways that 
residents were conserving water, such as the replacement and installation of low flush 

toilets, limiting the number of toilet flushes in a day, making secondary uses of water that 
was already used for something else (like first cooking vegetables) and using collected 

rainwater for watering plants. Rural residents also noted that they have their own well as 
their source for water.  
 

Next, respondents were asked about their carbon footprint, after it was explained to them 
how one’s activities impact the atmosphere. A breakdown of how likely residents were to 

look at ways to reduce their carbon footprint is shown in Figure 3.  
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FIGURE 3  
Likelihood of reducing the carbon footprint  

Urban and rural comparisons  
 

 
 

Respondents were then asked how they thought Strathcona County could help encourage 
reducing the community’s carbon footprint. Respondents were presented with a variety of 

options. Table 2 shows the overall breakdown, as well as urban and rural comparisons.  
 

 
Table 2 

Reduction of the carbon footprint  

Overall results plus urban and rural comparisons   
 

  

  
Overall  Urban  Rural  

  %  %  %  

Provide information on completing a self-guided 

home energy audit  
64.3%  60.6%  57.4%  

Provide a rebate for purchasing new energy-

efficient fixtures  
57.6%  60.3%  53.4%  

Provide a kit to test for phantom power drawing 
from plugged in but turned off electrical items in 

the home or workplace   

55.2%  56.0%  53.4%  

Provide a rebate on LED lightbulbs   50.0%  49.2%  52.0%  

Provide a Green Renovation Rebate  48.2%  52.0%  40.2%  

Provide a rebate for a home energy audit  46.1%  49.0%  40.7%  

Install electric vehicle charging stations   39.1%  40.7%  36.8%  

Perform a home energy audit  37.7%  39.2%  34.8%  

Promote the use of electric bikes   34.3%  36.4%  28.9%  

mailto:environmentalplanning@strathcona.ca


Environmental Framework survey results 

March 2021 

Quest ions o r more info rmation : env ironmentalplanning@st rathcona.ca    7 

Provide free samples of cold-water laundry 

detergent to switch to cold water loads  
25.5%  25.4%  26.0%  

Encourage car share programs  23.7%  23.4%  23.5%  

Encourage bike share programs  18.2%  20.6%  12.3%  

Other  17.0%  15.6%  19.0%  

 

 

There were a variety of answers put forward in the “other” category. The use of energy was 
mentioned numerous times, including the use of solar energy panels as an alternative 

energy source (and making use of existing rebates).  Some residents thought that the 
County should not be driving empty buses (especially large ones) when there is no demand 

for their use. Electric bikes and electric vehicles were mentioned by some residents as 
possible alternative energy sources, though there were also many residents who were not 

convinced that these would cut down the carbon footprint.  While there were some people 
who applauded rebates, there were others in the County who felt that tax dollars should 
not be used to benefit private citizens.  

 

Wetlands  
All respondents were given a background on what wetlands were. The majority of 

respondents indicated that the question was not applicable to them.  Of the ones living in 
the rural Strathcona County who were, when asked if they would consider having a wetland 

constructed or restored on their land to help replace what is lost to development, 29.2% 
said yes, 44.5% said no, and the remaining 26.3% were not sure.  

 
These same respondents were also asked whether they would consider a conservation 

easement on their land. Of those who fit the criteria, 21.6% said yes and agreed to be 
contacted, 44.8% said no, and the remaining 33.6% were not sure.  

 

Biodiversity  
All respondents were given a background on what biodiversity was. After reading the 
background information, it was found that 55.9% were interested in learning more about 

biodiversity in Strathcona County, 23.0% were not, and the remaining 21.2% were not 
sure.  

 
Those who were interested were asked for their preferences on how they would like to 

receive information about biodiversity.  It can be seen in Table 3 that getting information 
via the website was the most popular, regardless of where the individual lived within the 

County.  
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Table 3  
Information about biodiversity  

Overall results plus urban and rural comparisons   

 
 

 

 

 

 

 

 

Overall, it can be seen in Table 3 that almost half of the respondents were interested in 
attending one or more workshops. A list of the type of workshops that people were 

interested in is summarized in Table 4.  
 

Table 4 

Interest in various biodiversity workshops  

Overall results plus urban and rural comparisons   
 

  

  
Overall  Urban  Rural  

  %  %  %  

Eco-scaping  74.7%  77.3%  68.5%  

Backyard birding  74.0%  76.3%  70.4%  

Backyard diversity   74.0%  78.4%  64.8%  

Native bees  74.0%  78.4%  66.7%  

Butterfly gardens   74.0%  73.2%  74.1%  

Neighborhood naturalization  70.8%  72.2%  66.7%  

Bat box construction and installation   51.9%  46.4%  61.1%  

Pesticide free landscaping   51.9%  53.6%  50.0%  

Dark Sky initiatives  42.9%  44.3%  42.6%  

Meal planning workshops  42.2%  46.4%  35.2%  

Aquatic invasive species   28.6%  20.6%  42.6%  

How to care for your stormwater pond  26.8%  19.8%  38.9%  

Other workshop ideas  9.8%  9.4%  11.1%  

 

  
Overall  Urban  Rural  

  %  %  %  

Website information  74.6%  73.4%  77.0%  

E-newsletter  65.6%  65.9%  66.4%  

Online or in-person workshops  45.7%  44.5%  48.2%  

Online or in-person lectures  37.9%  40.8%  31.9%  

Social media updates  33.4%  36.2%  26.5%  

Printed brochures  19.2%  17.4%  23.9%  

Direct email  18.6%  15.1%  25.7%  

mailto:environmentalplanning@strathcona.ca


Environmental Framework survey results 

March 2021 

Quest ions o r more info rmation : env ironmentalplanning@st rathcona.ca    9 

        

 

 

There were some additional suggestions for additional workshop topics. These are listed 
below:   

• Biodiversity in home gardens   

• Chemical-free gardening    

• How to convert front yards to eatable 
gardens                                                                                                            

• Having knowledgeable people man booths at farmers markets and other community 

events. Involve school environment clubs to present material or have contests for 
student projects and displays        

• How to handle livestock waste so that the pastures are regenerative        

• A workshop on bat boxes is a great idea. I got a bat box last year and had to get the 

bookmobile to do interlibrary loan for info on bat 
boxes                                                                                                           

• Living with wildlife 

• Management of moose, deer, rabbits, 

squirrels...                                                                                                            

• Please don't forget those of us who live in apartments – a worm composting 

workshop would be nice     

• Solar/wind power, chicken coop, canning-preserving classes   

• Wetland and creek restoration, regenerative farming workshops      

• When we moved to our acreage almost nineteen years ago, we could sit on our back 

deck at night and see hundreds of stars. Now, the light pollution from Sherwood 
Park, Fort Saskatchewan, Beaumont and Leduc have largely wiped that out. 

Sherwood Park could be a community that should light the streets and commercial 
businesses to the standards of the Dark Sky Initiative.     

 

Other comments/suggestions  
 
The last question in the survey was an open-ended one, which asked respondents if they 

had any additional suggestions pertaining to  the Environmental Framework topic areas of 

mailto:environmentalplanning@strathcona.ca


Environmental Framework survey results 

March 2021 

Quest ions o r more info rmation : env ironmentalplanning@st rathcona.ca    10 

air, water, land, biological diversity, or energy. Overall, 23.8% of respondents had 
additional ideas or comments about this topic. Using the NVIVO software for analyzing 

open-ended responses, each color in Figure 4 represents a particular topic area. Overall, 40 
different topic areas were identified through the software, though eight main themes were  
 

extrapolated after additional analysis.  Some of the suggestions also cross over into 
multiple topic areas.  

 
Figure 4 

Other suggestions for environmental sustainability 
 

 
 

The main topic areas shown in Figure 4 are explained further and include the following:  
 

Carbon: Comments in this area focused on how people did further interpretations of what 

a carbon footprint means, including an example of carbon capture (grass kept in active 
growing phase, trees, etc.), or instances where potential rebates for improving the carbon 

footprint would still be out of reach for economically disadvantaged groups of individuals.  
 
Water: This covers a wide variety of topics, including better preservation of fresh water by 

eliminating the use of salt on streets after a snowstorm. One individual wondered what the 
County was doing to improve the quality of water in lakes within the region. Another 

comment put forward asked whether the County should consider the way it uses water 
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easements in rural estates and potentially turn them into ecological habitats with river 
rocks, planting and proper use of natural water flow.   

 
Use: A wide variety of concepts fit within this category, such as the use of rain water in 
gardening efforts, more efficient use of vehicles throughout the County and reusing 

products for other purposes instead of throwing them into the landfill (thus extending the 
carbon footprint).  

 
Tax: This groups comments associated with the use of taxpayer dollars toward 

environmental sustainability, as well as the pros and cons of rebates and a carbon tax.  
 

Plants: This theme crosses over into two distinct areas – the presence of industrial plants 
within a community and their effects on the environment, and questions/comments 

about organic plants (vegetation). Examples of the latter topic included questions about the 
use of pesticides by Strathcona County during the summer and the 

potential negative effects on rare and diversified plants, and even wildlife. A couple of other 
residents wondered what was being done about invasive plants that are finding their way 

into the County, such as the Himalayan Balsam species.  

 
Energy: This theme encompasses a variety of topics, including comments on the pros and 

cons of nuclear energy, solar energy, and other aspects of energy use, such as energy 
efficient appliances and energy conservation.  

 
County:  A variety of comments are collected here (and cross over into other topic 

areas).  The focus here is more locational, be it urban and rural settings within the County 
as a whole, and often includes issues associated with municipal government officials and 

the reasons for decisions made associated with energy.  
 
Vehicles: Although not labeled in Figure 4 (it is the red strip at the top between 

the water and use categories), there were several comments associated with the impacts 
that vehicles have on the environment, though most people cannot fathom the elimination 

of these from communities.  There were a few people who believed that gas vehicles should 
be replaced with electric vehicles, but there are no suggestions pertaining to how (and 

when) to do this.  One individual thought that some basic education on vehicles and their 
effects on the carbon footprint could be considered, such as not leaving a vehicle running 

when going into a store.  
 

APPENDIX A:  SURVEY QUESTIONS   
 
Strathcona County is updating its 2009 Environmental Sustainability Framework in 2021. 

The framework guides us to achieve our commitment to the environment. The following 
questions will inform our update related to the Framework’s topic areas: Air, Water, Land, 

Biological Diversity, and Energy.   
 

Air quality is an important part of a healthy environment and supports healthy citizens. In 

Strathcona County, we get reports on air quality through a system of air quality monitors. 
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Residents can participate in air quality monitoring too! Would you consider hosting a small 
microsensor (pictured below) to monitor air quality on your property? These sensors are 

provided free of charge.  

 

 
 

• Yes (please note: A Strathcona County staff member will contact you using the email 
you registered in SCOOP to follow up). 

• No 

• Unsure 

 

1. Earth is 70% water, though only 3% is freshwater, and only 0.5% of that is available 

for human use. The earth’s water supply is constantly strained due to growing 
populations and changing supplies. It is important to take part in conserving our 

supply. When looking for ways to conserve water in your daily activities, what do you 
consider? Select all options that apply:   

• Saving money with a rebate (for example for a low flush toilet 
replacement)  

• Saving money by improved efficiency (for example reduced water bill by 
fixing plumbing leaks)  
• Receiving money with an incentive (for example for purchasing high 

efficiency appliances)  
• Decreasing tap water use (for example by shorter showers, limiting 

landscape watering, stopping driveway vehicle washing)  
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• Increasing rainwater use (for example by using rain barrels, installing a 
rain garden, using low maintenance garden plants)   

• Having appliances that automatically conserve water  
• I do not currently actively conserve water  
• Other (please indicate. Do not include any personally identifying 

information)  
 

2. Your carbon footprint relates to how much your activities impact our atmosphere. 
Every time you use a fossil fuel like gasoline, you create carbon dioxide. Your carbon 

footprint can be estimated by calculating how often you use fossil fuels. It includes 
how much you drive, what you eat, how much water you use, and how much you 

recycle. Reducing your carbon footprint can slow climate change. How likely are you to 
look for ways to reduce your carbon footprint?  

• Very likely, I currently consider my emissions in my daily activities  
• Somewhat Likely, I would like to decrease my emission in my daily 

activities but need more information  
• Not at all likely, I would need to see a cost savings in order to change 

my daily activities  

3. There are many ways to improve energy efficiency and reduce your carbon footprint. 

What do you think Strathcona County could do to help encourage reducing our 
community’s carbon footprint?  (Check all that apply)  

• Provide a rebate for a home energy audit (an inspection and evaluation 
of a home’s structure and systems to improve energy performance and 

decrease energy consumption)   
• Provide information on completing a self-guided home energy audit  
• Perform a home energy audit  

• Provide a rebate for purchasing new energy-efficient fixtures   
• Encourage car share programs  

• Encourage bike share programs  
• Provide a Green Renovation Rebate (rebate for an environmentally 

friendly home renovation)   
• Install electric vehicle charging stations   

• Promote the use of electric bikes (currently not permitted in Strathcona 
County, but under review)  

• Provide a rebate on LED lightbulbs   
• Provide a kit to test for phantom power drawing from plugged in but 

turned off electrical items in the home or workplace   
• Provide free samples of cold-water laundry detergent to switch to cold 

water loads  
• Other (please indicate)  

4. Wetlands are areas saturated with water long enough to support water-loving plants 
and wildlife. Wetlands are a vital part of Alberta’s ecological landscape, and are 

estimated to host 400 species of plants, some of which are listed as rare, threatened 
or endangered. They contribute to a healthy economy and healthy communities.  If 
you live in rural Strathcona County OUTSIDE of the hamlets, would you consider 
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having a wetland constructed or restored on your land to help replace what is lost to 
development?  

• Yes - (A Strathcona County staff member will contact you using the 
email you registered in SCOOP to follow up).  
• No  

• Unsure  
• Does not apply to me  

5. Our forests, wetlands, grasslands and lakes can be conserved for future generations to 
enjoy. Landowners can make a difference, through a conservation easement. This is a 

legal agreement that allows the landowner to continue to manage and own the land 
while protecting the future of the natural landscape forever. If you live in rural 

Strathcona County OUTSIDE of the hamlets, would you consider a conservation 
easement on your land?   

• Yes - (A Strathcona County staff member will contact you using the 
email you registered in SCOOP to follow up).  

• No  
• Unsure  

• Does not apply to me  

6. Biological diversity (biodiversity) refers to the variety of life on the planet. It is an 

important measure of a healthy environment. A healthy environment with high 
biodiversity provides us benefits such as clean air, clean water, flood and drought 

protection, and raw materials such as timber. Are you interested in learning more 
about biodiversity in Strathcona County?  

• Yes   
• No (skip next question)  
• Unsure   

7. How would you prefer to receive information about biodiversity? Select all that apply.  
• Online or in-person workshop (Skip to Q9 if selected)  

• Online or in-person lectures  
• Website information  

• Printed brochures  
• Social media updates  

• E-newsletter  
• Direct email  

8. Please select the types of biodiversity workshops (either in person or virtually) you 
would be most interested in attending (select all that apply).  

• Bat box construction and installation   
• Backyard birding (equipment, feed, and guides appropriate to your 

space)   
• Neighborhood naturalization (planting native plants within your 

neighborhood)   
• Eco-scaping (selecting low maintenance native plants for landscaping in 

your space)  

mailto:environmentalplanning@strathcona.ca


Environmental Framework survey results 

March 2021 

Quest ions o r more info rmation : env ironmentalplanning@st rathcona.ca    15 

• Backyard diversity (increasing biodiversity through planting and design 
in your space)  

• Native bees  
• Butterfly gardens   
• Aquatic invasive species   

• Pesticide free landscaping   
• Dark Sky initiatives (selecting low light pollution design in your space)  

• Meal planning workshops (selecting healthy local food for growing and 
eating)   

• How to care for your stormwater pond (living next to a natural space)  
• Other (please indicate) 

 
 

9. Do you have anything else to add related to the environmental framework topic areas 
of air, water, land, biological diversity, or energy? (open ended)  
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PROJECT OVERVIEW
Strathcona County is updating its Integrated Transportation Master Plan (ITMP). The goal 
of this initiative is to guide transportation investment decisions now and into the future. 
As the County continues to grow and our changing needs and priorities compete for 
funding to support numerous initiatives, County Administration will continue to take 	
an integrated approach to transportation planning. 

The County’s current ITMP was completed in 2012. Since that time, the County’s 
population has grown by almost 15%, with the majority of growth in the Sherwood 
Park area. The County has implemented some of the 2012 recommendations, such as 
widening Sherwood Drive (Lakeland Drive to Highway 16), Lakeland Drive (Clover Bar 	
to Highway 21) and Wye Road (Hawthorne Road to Brentwood Boulevard). Improvements 
have also been made to regional travel to, from and through Strathcona County. These 
improvements include completion of the northeast section of Anthony Henday Drive, 
completion of the remaining phases of widening Wye Road (currently under construction) 
and adoption of the Bremner and Local Employment Area and Area Concept Plan.

The County’s priorities have changed since 2012. Specifically, the County needs to support 
future growth and development as well as changing mobility needs. The ITMP update 
process gives the County an opportunity to review which recommendations have (or have 
not) been implemented and to decide which strategies are still relevant based on current 
and on trend land use plans, community needs and corporate and regional objectives.

In 2021, the County’s priorities include an approach that aligns with our community’s 
changing physical, cultural and social needs and supports community wellness through 
investments in land use and transportation. The Integrated Transportation Master Plan 	
is an important component of these future plans. 

HOW WE ENGAGE
The engagement process creates opportunities for the public and stakeholders to provide 
input into developing the ITMP. This first phase began by exploring the values participants 
thought should be included in the ITMP. We also invited participants to identify existing 
transportation issues, forecast future transportation needs and examine where the County 
should invest in transportation.

Participant feedback will be used in Phase 2 to establish a common vision for how 
Strathcona County’s resources and assets will evolve as the County grows. Future 
Conditions Transportation Modelling will create future scenarios for the public 			
and stakeholders to review and provide input.

PHASE 1
WHERE ARE 
WE NOW?
This phase focuses on 
developing the foundational 
understanding of current 
issues, needs, and 
opportunities in 
Strathcona County.

• Key activities include 
   measuring, observing 
   and listening

Spring 2021
• SCOOP Message Boards

• SCOOP Survey

• Focus Group Engagement

• Existing Conditions
  Transportation Modelling

PHASE 2
WHERE DO WE 
WANT TO GO?
This phase focuses on 
establishing a common 
vision for how Strathcona 
County’s resources and 
assets will evolve alongside 
growth and what we want 
to accomplish.

• Key activities include 
   assessing, forecasting 
   and exploring

Summer — Fall 2021
• Future conditions Modelling

• Testing Solutions to
   identify concerns

• Evaluating Future 
   Scenarios

• Focus Group Engagement

PHASE 3
HOW DO WE 
GET THERE?
This final phase focuses on 
creating a priorotized and 
staged plan that aligns with 
related programs to help 
the county guide 
growth-related initiatives, 
efforts and investments.

• Key activities include   
   planning, testing and 
   prioritizing

Fall — Winter 2021
• Confirm Priorities and    
   Opportunities through 
   Public Engagement

• Implementation Plans

• Produce Final Report

WE ARE 
HERE
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How We Communicated & Engaged

Degree of Public Engagement, Time and Resources Increase

Clear, concise, non-biased information for the public is the basis of all public engagement processes.

Obtain feedback 
from the public and 
stakeholders to test 
ideas or concepts, 
clarify issues, and 
identify possible 
solutions.

Create opportunities 
for County staff, 
Council, the public 
and stakeholders to 
enter into a 
dialogue together to 
explore each other’s 
perspectives, goals, 
plans, concerns, 
expectations, and 
possible solutions.

Partner with citizens 
and stakeholders in 
each aspect of the 
decisions, including 
the development  
of alternatives, 
recommendations 
and preferred 
solutions

Delegate some  
or all apects of  
decision making  
to citizens and 
stakeholders.

INPUT LISTEN AND 
LEARN

COLLABORATE EMPOWER

The County’s public engagement continuum defines the public’s level of influence in 
engagement processes. Engagement and Communications happened at the “Listen  
and Learn” level.

Public input, technical analysis and Strathcona County strategic plans, frameworks and 
policies will all be considered in defining the Integrated Transportation Master Plan update. 

How We communicated & Engaged

Media
3 ads and info releases: April 20, April 27 & June 15
1 earned media story June 15

Social Media
3 ads and info releases: April 20, April 27 & June 15
1 earned media story June 15

Website
Process updates and engagement reports were provided 
at each phase of the project on the County website at 
strathconacounty.ca/ITMP

SCOOP
Using the County’s powerful SCOOP platform, several 
discussing boards were open from April 20 to May 6 
2021 with 86 respondents participating.

Survey
Through Survey Central and SCOOP, a community 
survey was opened on June 14th which ran for 
twoweeks and had 641 respondents engage.

Focus Groups
Focus group discussions took place through 
12 focus group sessions involving community, 
business, industry, and youth.
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HOW DECISIONS ARE MADE HOW WE COMMUNICATED
The project team used various forms of communication to promote opportunities for 
engagement, convey clear and concise information in a timely way, respond to inquiries 
and provide the means to report on citizen feedback, project progress and updates.

The Communications component of the Public Engagement and Communications  
Plan worked closely with County Corporate Communications and included the following 
characteristics:

•	 Be proactive and anticipate the needs and concerns of the audience.
•	 Timing is everything – notices, response times and ample time to engage.
•	 Use creative and innovative communications tools, tactics, messages and 

channels.
•	 Accommodate users, including reading level, language and accessibility.
•	 A picture is worth a thousand words: use imagery to attract and motivate.

Communications tactics included:

•	 Targeted social media across County channels such as LinkedIn,  
Facebook, Instagram Posts and Instagram Stories.

•	 News releases and media stories in the Sherwood Park News.
•	 Youth focused social media posts on secondary partner channels.

Technical
Requirements

County Plans
& Policies

Pubic
Inputs

This is where  
ITMPdecisions  

are made
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WHAT WE HEARD
OVERALL THEMES

The majority of participants thought Strathcona County’s transportation system was 
excellent; they were appreciative of the work and investment that had gone into creating 
the current network. They identified that ‘there are few things we need to fix, and more 
things we can think about and plan for the future.’ The participants were future-focused, 
offering several suggestions to incorporate into the ITMP.

The values stated by participants reflected major themes that were consistent across 
all responses, whether from online contributions like SCOOP and the Survey or virtual 
meetings with Focus Groups. The values and subsequent themes are:

•	 Safety
•	 Accessibility
•	 Connectivity
•	 Efficiency and Convenience 

Safety emerged as the most powerful theme across all participants. Whether it was 
cyclists wanting protection from rural roadway users, people who walked wanting safer 
crosswalks, industry concerned about safety in congested areas, commuters wanting safer 
freeways, or creating safer conditions for those with disabilities, safety was on everyone’s 
mind.

Accessibility was important for all participants. While it may have meant different things 
to different people, accessibility was seen as essential to the ITMP. Business and industry 
need their workforce to have easy, congestion-free access to job sites, no matter where 
they are in the County. Pedestrians and people who bike require greater access to trails 
for recreational use. Cyclists who want to use cycling as transportation for work or 
errands need access to major roadways, like Wye Road or Baseline Road, to travel across 
Sherwood Park and into Edmonton. Young adults need better transit options if they want 
to continue to live in Sherwood Park. They need transit to go to work, recreation and 
social events, as well as post-secondary institutions. People in rural residential areas 
need transit hubs closer to the east boundary of Sherwood Park. They do not think 
driving across town to park and catch transit is convenient, efficient, or environmentally 
responsible. And people with disabilities need better access to transit or other kinds of 
transportation if they are 	to live an independent life.

Connectivity is related to both safety and accessibility. People want safe and accessible 
connections whether they are driving, walking, rolling, on transit or biking. They want to 
be connected to other areas in the community, as well as to Edmonton. People who use 
shared use paths spoke of ‘being dumped out on a busy road with nowhere to go.’ 

“I think there’s a change in the way people look at transportation, people 
being encouraged to use of public transport, foot traffic, more communities are 

developed to be more of an urban village setting, where you aren’t going all over 
Sherwood Park”.

“When I think about transportation in the county, they’ve done great, but we 
need to monitor what’s happening, there could be impacts with automation in 

the next 5 to 10 years.”

Efficiency and Convenience were strong themes particularly for people who require 
vehicles to go to work, run errands and participate in recreational activities. Efficiency and 
convenience were the primary reasons people cited for not changing their transportation 
mode from a personal vehicle to biking, walking, or transit.

Nowhere was efficiency and convenience more critical than the industrial zones in 
Strathcona County. Industry especially relies on efficiency and convenience to remain 
competitive on the world stage. Industry cited at grade rail crossings as their primary 
concern. The at grade rail crossings cause extreme congestion, which can lead to road 
rage and dangerous behaviour. The congestion creates delays in workers going to and 
from work and is a deterrent when trying to attract a workforce. Most notable, however, 
is the Industrial Heartland’s ability to remain attractive to investors while contending with 
inadequate transportation infrastructure.

“Rail on level crossings is our major concern. We are anticipating a 50% increase 
in volume, we will have 250,000 rail cars per year. That’s essentially 20k rail 

cars per month. Most is on the east side of the North Saskatchewan River. That’s 
where we want to see investment. And looking at twinning Highway 15; you can 
do grade separation there at the same time, not just for the road but also the rail 

piece at the same time.”
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SCOOP

The SCOOP platform featured discussion boards across six topic areas. For this first step 
in public engagement, the County wanted to understand residents’ and stakeholders’ 
perspectives on how transportation relates to Strathcona County’s Strategic Goals and 
community priorities that were developed as part of a large, community widestrategic 
planning process. SCOOP participants were asked to share their thoughts on how 
transportation is a key element in the County’s Strategic Goals:

•	 Transportation and Strong Communities
•	 Transportation and Economic Development
•	 Transportation and Accessibility
•	 Transportation and the Environment
•	 Transportation and a Healthy and Active Community
•	 Transportation and Safety

The results led to insights about sustainable transportation options, including biking, 
walking and transit. Connectivity was also a priority with SCOOP respondents. The full 
SCOOP Report can be found in Appendix D.

Survey Results

The survey, created by the project team, was released on SCOOP and Survey Central on 
June 14. It received 641 responses. The primary goal of the survey was to take what had 
been heard in the initial SCOOP discussion boards and ask the public to begin thinking 
about what their priorities are as they relate to future transportation needs. Themes that 
arose as clear priorities were:

•	 Accessibility
•	 Safety
•	 Convenience
•	 Efficiency 
•	 Affordability

The survey indicated that the vast majority of participants used a personal vehicle as 	
their primary means of transport, with 63% not interested in shifting away from that 
mode of travel for work or school and 60% not interested in shifting away from a personal 
vehicle for daily errands, appointments or activities. Of those willing to shift their mode 	
of travel for work or school, the strongest support was for a public transit option or to use 
a bicycle. For day-to-day errands, activities and appointments, the respondents showed 
the most support for using a bicycle, travelling by foot and public transit as potential 
alternative modes.

We asked residents what barriers prevent them from shifting their mode of travel. 	
The most popular responses were inclement weather, accessibility of alternative modes, 
excessive travel time and safety concerns due to the interaction with vehicles.

In addition, we asked respondents about their priorities when choosing a place to live 	
in Strathcona County. Proximity to daily needs was the highest priority, with low traffic 
near home and access to trails and parks closely following behind.

To capture the public’s opinion on where to invest in the transportation network, 		
a question was also asked to indicate what areas of focus for transportation investments 
were the most important to respondents. The top results were ensuring everyone in 	
the community has good transportation options, followed closely by traffic safety. Vehicle 
travel time and improvements to cycling and walking options were the next two 	
highest priorities.

For the complete results from the ITMP survey, see Appendix E.
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FOCUS GROUPS

Focus groups were conducted to dig deeper and gain insight into specific areas through 
Strathcona County stakeholders who rely on a strong, future focused transportation 
master plan.

Accessibility

The Strathcona County Accessibility Advisory Committee (AAC) was established by 
Strathcona County Council in 2010. The AAC is composed of County residents with 
disabilities, County residents with experience in providing services or assistance to people 
with disabilities, staff members and a member of County Council. Their role is to advise, 
recommend and assist facilitating a barrier-free municipality for persons with disabilities.

Strathcona County is home to the Robin Hood Association, an organization committed 
to excellence in assisting individuals with disabilities to achieve their personal best and 
experience a quality lifestyle. They are the primary provider of services to children 
and adults with developmental disabilities in Sherwood Park, Fort Saskatchewan and 
surrounding areas. Six hundred full- and part-time staff currently serve about 350 adults 
and 350 children and their families. Transit service is essential for clients to access 
employment, families to access services, and employees and volunteers to get to their 
various sites. Robin Hood Association has an internal transit/bus service but would like 	
to rely more exclusively on County Transit, enabling Robin Hood to focus more on their 
core business areas.

The AAC and Robin Hood Association spoke eloquently of the need for a transportation 
network that was inclusive and accessible to all. Participants included those with 
accessibility requirements and their advocates. Improving accessibility focused on the 
public transportation network, which is the main means of transportation for people with 
accessibility needs. This means that all users need to get to bus stops, easily board the 
bus, travel to where they need to go when they need to go, and then disembark. 		
In all instances, transit is foundational in people living independent lives as students 	
and workers each contributing to the economic fabric of the community. Distance to the 
bus stop, distance to the destination, and scheduling were all cited as barriers to inclusive 
and accessible transportation. On-demand bussing was seen as a possible solution to the 
perceived gap in service, especially if the buses were equipped to handle those 		
with disabilities.

There were concerns over the aging population and how to provide inclusive and 
accessible transportation and transit for them as they age. 

Agriculture Service Board: Rural perspectives

The Agriculture Service Board is an advisory body that assists Strathcona County Council 
and the Minister responsible for the Agricultural Service Board Act, in matters of mutual 
concern. The Board is comprised of citizens and elected officials and provides advice and 
guidance on topics that may impact rural residents. 

Participants were generally very happy with the current state of the transportation system 
and praised the quality of the majority of rural roadways. They acknowledged that they 
are one of the only jurisdictions with a majority of paved roads rather than gravel in rural 
areas. They were appreciative of this and indicated that the discussion would focus on 
ways to enhance the existing system. 

Safety was their top priority on rural roads. Rural roads have competing uses, such as 
rural commuters, urban users and cyclists interacting with large and heavy agricultural 
equipment. Participants felt that urban and country residential users may not understand 
the need for farm operations to move equipment on rural roadways. Participants agreed 
that the result of these conflict points present significant safety issues. 

Participants suggested that an education campaign was required to inform the public 
about the importance of farming and the necessity for agricultural equipment on roads. 
Participants often felt disrespected by other road users and thought a campaign to 
increase awareness may improve attitudes and change behaviour. Participants discussed 
the possibility of designated North/South heavy equipment corridors, suggesting that 
some of the designated roads could be widened to accommodate farm equipment.

Cyclists on rural roads were a safety concern as well. Recreational cyclists were viewed 
as taking risks by not following the rules of the road, thus endangering themselves and 
others. The cyclists were seen as non-sympathetic to local residents and their fears when 
trying to share the road with cyclists. 

To the Agriculture Service Board, forecasting and managing travel demands include 
making development decisions that support wellness—wellness of the environment, 
wellness of the community and wellness of families and individuals. For example, people 
recommended developing amenities closer to Highway 14; currently they have to 
drive through Sherwood Park to access amenities. They felt that it wasn’t good for the 
environment or the economy – often they chose to shop at the 17 Street amenities 
in Edmonton instead of commuting within Strathcona County. They also felt that 
transportation planning should be integrated with new developments, such as Pointé-
aux-Pins Acres and Bremner. There is also a need for a transit hub on the east side of 
Sherwood Park; people felt driving from rural areas through Sherwood Park to take transit 
from one of the two transit terminals was neither environmentally friendly nor efficient. 
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People said there should be investment in multimodal, safe, low carbon transportation 
options like bike trails from Sherwood Park into rural areas. The current trail system was 
widely supported, with demand for more trails throughout the County to connect rural 
and urban areas. People would commute to Sherwood Park for errands or work if cycling 
infrastructure was in place.

Legislation for autonomous vehicles and farm equipment is needed, as these vehicles are 
already in use on farm operations in Strathcona County. Currently, autonomous vehicles 
are able to operate on the landowner’s property but there is no legislation for operating 	
on a public road or highway. 

Alberta Cycling Coalition: Strathcona County Representatives 
on shifting transportation modes

Cycling is an increasingly popular leisure activity, competitive sport and means of 
transportation that has shown significant growth in Strathcona County. An increase in 
the number of people who ride bikes and where they ride them indicates that cycling is 
evolving across the Edmonton Metro Region. Strathcona County represents a large part 	
of that evolution. New types of bikes and diverse demographics of riders has increased 
the speed of cyclists’ travel and the number of cyclists sharing the roads and pathways.

Cycling being viewed both as a serious transportation and recreational activity was a 
key message from participants. Biking to work in Edmonton or the County, training on 
rural roads for racing and triathlons, cycling for errands or families biking recreationally 
means that cycling should be considered mainstream with the necessary infrastructure. 
Participants felt that most recreational cyclists were well served by the trail system, but 
the missing piece was for the commuter cyclists and how they operate off of the trail 
network. Serious cyclists required more connectivity and dedicated cycling infrastructure. 
Participants felt that cycling represented a significant tourist opportunity if cycling 
infrastructure was incorporated into the ITMP. In cases where cyclists are sharing the 
roadways with vehicles, the roads should be maintained to be safe for cyclists – wide 
shoulders and free from gravel and debris. This applied to rural roads as well as Baseline 
Road, Wye Road, Yellowhead Trail and Anthony Henday. The lack of cycling infrastructure 
over the Henday was seen as an ‘opportunity lost’ and could potentially be revisited. 	
Other desired infrastructure included bike racks and bike activated crosswalks. 

Safety was a priority for the Cycling Coalition. There were significant concerns about 
vehicle and cyclist interactions, road maintenance and lack of infrastructure for commuter 
cyclists on major roads. Increased education for cyclists and drivers is key. Major 
commuter routes were identified, all of which needed better cycling infrastructure such 	
as wider shoulders and better maintenance.

Chamber of Commerce: Goods, services and the economy

The Chamber of Commerce is dedicated to meeting business needs in the community. 
They work together to advance the commercial, fiscal, industrial and civic interests  
of the community.

The top priority for participants is ensuring the efficient movement of customers and 
employees to businesses. There was praise for the current road network; it works well for 
employees, clients and customers who drive. 

The Chamber thinks there is a need to improve accessibility and inclusiveness in the 
transportation network for those who do not own a vehicle, or are unable to drive, 
including those with disabilities and seniors. To help facilitate this, participants suggested 
creating a transit hub on the eastern side of Sherwood Park so that people could more 
readily access transit. 

The trail system was widely supported. Participants thought improving shared use path 
connectivity to other communities and rural areas would increase people walking, riding or 
rolling to commercial areas. Connecting rural and urban areas, as well as linking individual 
communities to other communities is a necessary step if the County wants to encourage a 
shift to more multi-modal transportation. 

Participants also encouraged the County to invest in future technology such as electronic 
and autonomous vehicles and to investigate the planning and infrastructure required for 
future innovation.
The participants welcome creating partnerships, collaborative opportunities and increasing 
communication between the County and stakeholders.
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Developers: Building innovative, welcoming communities

The Urban Development Institute—Strathcona County Regional Committee recognizes 
that the development of land is an essential function of our economy. Their activities 
and objectives focus on Building Communities Together through promoting wise, efficient 
and productive urban growth. They are instrumental in land use and creating livable 
communities. Transportation is an essential element in these developments. 
Participants in this session regularly invest in visions for the future and support the 
idea of an ITMP as a component of that vision. They described their rapidly changing 
environment; above all else, they require the flexibility and nimbleness to adapt to the 
shifting needs of the market. 
Changing environmental factors all have major impacts on transportation needs in their 
developments: 

•	 Changing demographics value multi-modal transportation and less commuting
•	 Increased opportunities to work from home, thus changing traffic volumes
•	 Electrification of vehicles and increased power needs in developments 
•	 Demand for compact and walkable communities
•	 A future with autonomous vehicles 

Participants felt that policies and regulations were not keeping pace with these changes. 
This lag creates friction between orders of government and the development community 
and reduces their business efficiency. Transportation infrastructure requirements can be 
too rigid, especially for new development without the population to support the funding 	
for the infrastructure. Participants felt that infrastructure requirements were inefficient 
and led to overbuilding many of their developments before there was a suitable tax base.

Connectivity was an important theme to participants. Roadways and trails must be 
improved to link employment nodes and residential areas. Connectivity to major highways 
such as the Yellowhead and Henday is a challenge for industry; collaboration between 
Alberta Transportation, Strathcona County and the development industry is critical for 
future transportation planning.

 

Industry Groups: Economic engine that places the County  
on the global stage while contributing to quality of life

Alberta’s Industrial Heartland is a global industry leader focused on industrial and 
technological advancement, economic growth and the well-being of their community 		
and workforce. They are prominent stakeholders in Strathcona County.

Rail access is the top priority for the industry groups. A recent modelling study showed 	
an increase in rail traffic by 50% in the next 5 to 10 years, which translates into 250,000 
rail cars a year. The current infrastructure is inadequate for today’s rail traffic; it will only 
get worse with an increase in railcars. 

Grade separations at rail crossings are required for the safe movement of goods and 
services, as well as the safety of the workforce. Eliminating at grade crossing will reduce 
congestion and frustration, leading to increased safety. Strategic imperatives include 
creating an industrial logistics hub with infrastructure to accommodate rail, sea cans, 
trucks and pipeline. Separating these crossings is essential if the logistics hub is to 
become a reality, as is expanding the rail network to accommodate the expected growth 
in the region. 

The Vinca Bridge was seen as a major piece of infrastructure that needed to be 
updated and included in the rail network, as well as its continued operation as a road 
bridge. Currently, it is a major source of congestion. Industrial worksites need to be 
more accessible to the workforce who travel from Sherwood Park, Fort Saskatchewan, 
Edmonton and St. Albert. Commuting time is significantly increased due to the congestion 
and is a deterrent to attracting a workforce. Transit to the industrial sites was discussed 	
as an environmentally friendly way to access industrial sites instead of personal vehicles. 

Participants also expressed concern that the County, as well as other levels of government, 
were not investing enough into land purchases for future infrastructure such as rail and 	
a logistics hub.

Participants also urged a collaborative approach to building relationships with Alberta 
Transportation; this collaborative approach could increase efficiency and advance decision 
making on long awaited projects. 
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Youth: Transportation requirements necessary  
to attract and retain youth

Strathcona County is a growing, young and diverse community. Through the months 
of June and July, the Integrated Transportation Master Plan update provided an 
opportunity to engage youth and all Strathcona County residents to discuss the future of 
transportation. In July, there were three engagement sessions hosted with youth ranging 
in age from 11 to 25. The Youth engagement sessions were conducted with three main 
topics in mind: accessibility, affordability, community wellness and sustainability. 

Accessibility included the types of transportation youth are looking for and using to 
commute within Strathcona County, the City of Edmonton and surrounding areas. Access 
to transportation and information on transportation options in Strathcona County was a 
continuous theme across all engagement sessions. 

Affordability focused on the costs associated with transportation options for youth in 
Strathcona County, from the cost of owning a vehicle, purchasing a bus pass, or the cost 
of ride share programs such as Uber. In many conversations with university students, 
concerns arose around the increasing cost of programs such as the UPass.

Sustainability integrated environmental impacts of transportation and recreational 
transportation options in Strathcona County. Biking and walking trails are a growing 
concern with our youth population, and many more individuals are looking for more 
options to bike as their main mode of transportation. 
 

Of the three engagement sessions held, two were virtual and one was held in person; 
all participants were eager to provide comments on how to improve transportation in 
Strathcona County. Safety, efficiency and environmental impacts were the greatest 
concerns of the youth who attended engagement sessions. Bike-riders are interested 
in seeing wider sidewalks to ensure less congestion for bikers and walkers and greater 
options to ride a bike to rural Strathcona County or the City of Edmonton. Riding a 
bike from Ardrossan to Sherwood Park is doable, it would be better to have a bike 
trail system to give greater security than on the roads. While commuting by bus is 
more environmentally conscious to youth in Strathcona County, efficiency is an area of 
improvement that youth commuters would like to see. One commuter from Edmonton 
to Sherwood Park mentioned that “the biggest barrier was just the time associated with 
getting on the bus. So, it was either a 15-minute drive or it was an hour and a half bus 
ride instead.” As more individuals look to change their transportation options to focus 
on environmental health and be more cost effective, options such as biking, walking and 
efficient transit are a top consideration for commuters. Environmental impacts including 
gas usage in personal vehicles and the future of Strathcona County’s bus fleet are top of 
mind for youth. 

As Strathcona County continues to grow and develop, youth perspectives and 
conversations are critical to ensure all residents of Strathcona County are heard. 
Strathcona County transportation and the ITMP has provided youth not only an 
opportunity to engage in their community, but also to look to the future. 

At each engagement session, each participant was extremely grateful that they  
were heard and included in the conversation.
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WHAT’S NEXT

The technical team will begin modelling to generate scenarios for the ITMP update. 		
In addition to the responses from SCOOP and the survey and focus group results, 	
the technical team will review other Strathcona County planning documents, the 	
recent Integrated Regional Transportation Master Plan (IRTMP) prepared by the 		
Edmonton Metropolitan Region Board (EMRB) and associated surveys to inform the plan. 

Future engagement on the scenarios are planned to take place in the fall of 2021. 

APPENDIX A: NEWSPAPER ADS
April 2021
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APPENDIX B: SOCIAL / DIGITAL 
IMAGERY AND POST EXAMPLESJune 2021

Twitter

Facebook
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Website Banner Discussion Board Themed Banners 
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Process Graphic (website)

APPENDIX D: SCOOP LONG 
FORM REPORT
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APPENDIX E: SURVEY LONG 
FORM REPORT
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TRANSPORTATION AND LAND USE INTEGRATION

Integrating transportation and land use planning enables the County to plan for 
sustainable growth as the County serves a large geographic area of urban and rural 
communities. In addition to the growth areas within the County such as Bremner and 
Ardrossan, there are several regional influences that shape land use development and 
traffic generation including:

•	 The City of Edmonton (immediately west of the County) and City of Fort 
Saskatchewan (immediately north of the County)

•	 Major employment areas of Industrial Heartland Area and Refinery Row
•	 Growth in recreation and tourism opportunities in areas like Elk Island National 

Park, Cooking Lake-Blackfoot Provincial Recreation Area and the Beaver Hills 
UNESCO Biosphere.

The ITMP 2020 will need to align with the County’s Municipal Development, Corporate 
and Strategic Plans, Area Structure/Concept Plans, as well as regional planning directions 
(EMRB, IRTMP), while building upon the foundation of existing plans and policies that 
guide how people live, work and play in Strathcona County today, tomorrow and 25 years 
into the future. 

Strathcona’s updated ITMP will set the strategic direction for transportation investment 
that is transparent and justifiable based on community values and forecasting future 
needs, while supporting land use and, ultimately, sustainable economic development. The 
policy and investment recommendations from the ITMP update will support other ongoing 
local and regional initiatives and provide the County with a prioritized, cost-effective plan 
to support future decision making and budgeting. The ITMP 2020 will deliver:

•	 Transportation integration with land use, regional connections and communities
•	 Network improvement strategies to support growth and development while 

improving mode choice
•	 Opportunities for network improvement through Safe System Approach, 

Technology and Intelligent Transportation Systems
•	 A Plan that incorporates approved plans, including MDP, ASPs, ACPs, 

redevelopment plans and other initiatives
•	 A Plan that integrates with other Master Plans and Strategies, including Transit 

Master Plan, Recreation and Culture Strategy, Trails Strategy and other plans
•	 A Plan that supports economic development and community building
•	 Meaningful Public and Stakeholder Engagement, that provides for input and 

responds to the Public and Stakeholders; and
•	 A documented process that Council and Administration will understand and 

ultimately lead to approval by Council and acceptance by other regional 
jurisdictions such as the EMRB and Alberta Transportation.
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Six Key objectives to be achieved with the County’s ITMP 2020:

1.	 Establish an integrated plan that aligns with local regional and provincial 
strategies and initiatives.

2.	 Foster community involvement to ensure priorities reflect community values 	
and investment in mobility.

3.	 Develop a staged transportation strategy that supports safe and efficient 
mobility and goods movement.

4.	 Develop an integrated network that improves safety for all travel modes.
5.	 Develop a cost-effective plan and provide tools for implementation
6.	 Establish a strategic monitoring and performance program.

APPENDIX F: SCOOP DISCUSSION 
BOARD COMBINED
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APPENDIX G: Survey Analysis 		
Combined
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