Enclosure 1

Council Priority Funds — Application
(Page 2 of 2)

PRIORITY FUND INFORMATION - Completed by Applicant
B M Half Moon Lake Residents Association

25 21546 TWP 520 Half Moon

Street and number Subdivision if rural
Sherwood Park Province A\B

Contact person RICHARD NORMANDEAU
780-913-4391
m_rnormandeau@yahoo.ca

Address

T8 1G5

City ar town Postal code

Telephone

Email address (optional)

Project Type [1 Event Project [] Expense

Amount Requested $ 3500.00

Brief description of request

The Residents Association has been installing community security cameras as part of our
neigborhood watch program. The plan was for the installation of 4 camera locations on the south
and north side of Half Moon Lake. Three camera sets of two have been installed to date. This final
Camera will cost the community $7000 to install. The Residents are fund raising to cover the cost
and we are looking for the County to support half of the funding for the Camera.

The Association will be responsible for the long term operation and maintenance of the cameras.
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Please remember to attach a proposed budget and request letter to this request.
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Collection and use of personal information

Personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of Privacy Act and will be
used to manage and administer Council Priority Funds. Please be aware that information provided may be made public. If you have
questions regarding the collection, use or disclosure of this information, contact Vicky Cushman at 780-464-8098,
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Enclosure 1

September 9th, 2022

Office of Elected Officials
Community Center 3™ Floor
401 Festival Lane
Sherwood Park, AB

To: Strathcona County Elected Officials

Subject: Half Moon Lake Residents Association
Council Priority Funds Application
Community Security Camera Installation

The Half Moon Lake Residents Association is a non-profit Association registered in the

Province of Alberta. The membership of the Association is made up of Half Moon Lake

Hamlet Residents and Half Moon Lake Estates residents and all residents who abut the
lake.

Located in the County of Strathcona, the purpose of the Half Moon Lake Residents’
Association, in accordance with it's bylaws, is to facilitate cooperative community planning
that fosters good will among residents, to provide common voice and a democratic forum
for community issues and to conserve the benefits of our semi-rural and lake environment
that will enhance our lifestyle at Half Moon Lake.

The rural area of Half Moon Lake has experienced vandalism break ins and public
trespassing through the Hamlet into the local Resort. In an effort to stop this from
happening and work with local RCMP to capture these criminals; the Half Moon Lake
Residents Association developed a Project as part of it's neighborhood watch program
to install security cameras.

There was to be a total of 8 cameras to be installed at four(4) locations. A preliminary
layout for these cameras is attached herein. In 2020 the County approved funding for
three of the four locations for the installation of these cameras and three sets of
cameras has since been installed. This request is for completion of the fourth
installation.

The cameras are installed on Residents Properties at locations 1, 2 and 3 adjacent to
the street. As per our original plan the first three cameras were installed and we have
already collaborated with the RCMP tfo deal with a trespassing incident in the
community. We have observed no break ins since the cameras have been installed.



Enclosure 1

The current Project Budget for this excluding community labar for installation is $7,000.
This is a verbal qguote provided by the original contractor who installed the first three
sets of cameras for us after a competitive bid process that the Association went through
to select the first three installations. The budget plan for this installation will be for the
Association to fund raise to collect $3500 for half of the installation and we are asking
for the County to raise the other half $3500 of the installation, for a total of $7000.
Residents time for helping with installation will be donated by the Residents at no cost.

The costs for power Installation and ongoing operating power costs will be covered by
Residents Association. The ask represents half of the value of the installation of the
Cameras. The Residents Association will cover the remaining portion of the installation
of this Project.

If there is any additional information needed in support of this application, please do not
hesitate to call.

Best Regards,

@ Led I

Richard Normandeau

Past President Half Moon Lake
Residents Association

25 21546 TWP Rd 520
Sherwood Park, AB

T8E 1G5
Ph: 780-922-6947
Cell: 780-913-4391
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