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What is the purpose of the Strategy?

• Serves as a shared strategy to guide the 
County and the community to enhance the 
recreation and culture delivery system 

• Provides a foundation to align stakeholders 
and steer efforts and investment in 
recreation and culture opportunities to 
best meet community needs

• Identifies areas of focus that will inform 
the priorities in the implementation plan
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Five key areas of focus

• Community needs
Identifying, prioritizing and serving the 
needs of the community

• Inclusion
Addressing barriers to participation

• Building capacity
Exploring partnerships and collaboration

• Environmental stewardship
Respecting the natural environment

• Fiscal responsibility
Making the most of our resources
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Timing and measures

• The plan is dependent on budget approval

• Initiatives will be reviewed annually to inform the department Business Plan 
and the operating and capital budget plans

• Project-specific measures will also be part of the evaluation

• The implementation plan is considered successful when the three 
overarching Strategy outcomes are achieved
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Strategy outcomes
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• Created inclusive opportunities for community 
engagement including online, ’read-back’ 
materials for sight impaired, closed-captioned 
videos, ARCGIS story maps

• Understanding community needs and how 
needs have shifted

• Water wheelchair to access spray parks

• Facility capacity maps

• FREE accessible skate

• Sensory toolkits for 
children

Well-being of all individuals

http://www.strathcona.ca/capacity


Removing barriers to participation

Recreation Access Program 
supporting 1,579 residents
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• Indigenous land-based learning

• National Day for Truth and Reconciliation

• Gallery@501 closet and exhibits

• Global Week of Inclusion

Well-being of our community
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Well-being of our community



• Try-it events to create awareness, build 
community capacity (sledge hockey,
ParaNordic skiing etc.)

• Sit ski access from parking lot to trails

• Volt hockey – new partnership

• Event planning toolkit

• Showcasing Ukrainian Heritage through art

• Cultural arts 

Well-being of our community

Heather Shillinglaw



Well-being of our community

• Community partnerships

– Health-based prevention programming 
for mobility challenges and chronic 
illnesses with health partners

– Elders and knowledge keepers

– River Valley Alliance 

– TransCanada Trail

– Event and program sponsors

• Active Pass reimagined to be 
more inclusive and accessible

• The Rec and Culture Network

• At home activity kits for families
10/12/2022 11

https://www.strathcona.ca/business-and-development/business/sponsorship-advertising/advertising/the-rec-network/


Ambassador program
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Ambassador program
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Welcoming places and spaces

Partnerships and engagement

• Council Committees – regular engagement 
with Accessibility, Seniors, Community Living 
and Youth

• Access Now and TransCanada Trail

• The Steadward Centre for Personal 
and Physical Achievement 

• New public art installations

– Kinsmen Leisure Centre

– Ardrossan Skateboard Park
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• Accessibility improvements 

– Festival Place box office

– Kinsmen Leisure Centre universal changeroom addition

– Gymnasium and bleachers at École Père Kenneth Kearns

– Millennium Place reception desk

• Accessible equipment

– new pool pod lift at the Emerald Hills Leisure Centre

Welcoming places and spaces



Welcoming places and spaces

Asset management

• Millennium Place revitalization 

• Festival Place modernization

• Strathcona Olympiette Centre 
curling floor

• Village on the Lake outdoor 
pickleball court replacement

• Playground replacements
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Welcoming places and spaces
Planning and design

• The Pointe concept design

• Indoor Fieldhouse concept

• Strathcona Regional Park Master Plan

• Open Space Master Plan

• New public art concepts 
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Eugene Alexis (mock up)

Indoor Fieldhouse Concept

The Pointe Concept Design



Welcoming places and spaces

New infrastructure

• Gymnasium at École Père 
Kenneth Kearns

• Ardrossan Skateboard Park

• Emerald Hills Leisure Centre 
2nd Floor addition with 
elevator access

• Greengrove 5-hole disc golf 
course (pilot)



Welcoming places and spaces

New infrastructure

• Skate Spot at Strathcona 
Athletic Park

• McPherson and Summerton 
Spray Decks

• Outdoor pickleball courts 
in Ardrossan and Josephburg

• Trails (6.3 km) 

• Heritage Hills boarded rink 
and dog off-leash area  



A framework for 
setting fees and charges
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Balancing service, user fees 
and taxes
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Service Levels



Balancing service, user fees 
and taxes
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HOUSEHOLD SURVEY USER GROUP SURVEY



An approach to setting fees

• Sustainable and strategic 
planning on pricing is 
critical

• Numerous factors come 
into play (e.g. political, 
economic, social)
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Fees and Charges Framework 
Implementation Plan

• Budget work for 2023 fees, rates and charges:

– Admission alignment to Active Pass with market 
corrections

– Bookings - review categories based on utilization 
trends and priority need

– Price increases – balance inflation and market 
adjustments with ability to pay

• Memberships: Millennium Card reimagined to Active 
Pass series with online pass sales now available

• Market review for 2023 is complete

• Next steps for 2024: phased in approach
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Questions
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