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Annual Performance Plan (APP)
Performance Plan Priorities, Initiatives and Measures
1) Community Engagement

 Youth Presentations
 Target 50 presentations
 Completed 62 (April – Sept)

 Seniors Presentations 
 Target 12 presentations (residential safety, 

personal safety and fraud/scams)
 Completed 6 (April – Sept)

 Business Engagement
 Target 200 business checks
 Completed 159 (April – Sept)

 Town Hall Meetings
 Target 2 town hall meetings
 Completed 2 (April – Oct)



Annual Performance Plan (APP)
2) Employee Wellness

 Member Supporting Member Committee
 Target 9 meetings
 Completed 4 (April – Sept)

 Continual Improvement Committee
 Target 4 meetings
 Completed 2 (April – Sept)

 Health & Fitness Committee
 Target 9 meetings
 Completed 4 (April – Sept)

3) Traffic Safety
 Officer Violator Contacts

 Target 20,000 contacts
 Completed 13,977 (April – Sept)



Annual Performance Plan (APP)
4) Crime Reduction

 Internal Information Sessions 
 Target 4 sessions
 Completed 1 (April – Sept)

 Hot Spot Checks 
 Target 3,000 checks
 Completed 2,681 (April – Sept)

 Offender Checks
 Target 1,500 checks
 Completed 302 (April – Sept)

 Proactive Rural / Urban Patrols
 Target 10,000 patrols
 Completed 6,910 (April – Sept)



Regular Member Staffing Levels 2022/2023



Files of Interest 
 Grandparent Fraud Scam – suspect arrested after a second attempted grandparent scam
 Crypto Currency (Bitcoin) Fraud - $33,500 cryptocurrency fraud reported and one fraud stopped in progress
 Break and Enter - $500,000 +, still under investigation, some stolen property has been recovered
 Impaired Causing Death – charges laid of impaired causing death x 2 and possession of cocaine
 Cannabis Store Shooting – police still following leads, investigation ongoing
 Member Involved Shooting (MIS) – two member involved shootings within 24 hour period, suspect 

deceased, ASIRT and Strathcona County GIS investigation still ongoing



Community Engagement
 Community Advisory Committee 
 Bike Patrols 
 Community Safety and Wellbeing 

Committee (CSWB) 
 Presentations to youth and seniors
 Cram the Cruiser 
 Sumo Wresting for adults with disabilities
 Various community events including 

Canada Day Celebrations, Highland Games, 
Ardrossan Safety Fair, K Days Magic 
Monday



Community Engagement
 Community Survey
 Restorative Justice Program
 Diversity and Inclusion
 CPTED (Crime Prevention Through 

Environmental Design)
 Emergency Management Stakeholder
 Year End Report
 Traffic Advisory Committee
 Traffic Safety Action Committee
 Strathcona County Crime Watch
 Virtual Opioid Dependency Program



Internal Team Wellness
 Internal Recognition Program
 Local Employee award presentations 
 Detachment Lunch and Learns
 Member Supporting Member Committee
 Health & Fitness Committee
 Continual Improvement Committee
 Paint the Seacan Contest
 Group activities including Christmas party, pancake 

breakfast, decorating contests and family BBQ
 Internal presentations with community partners and 

support units



Member Training
 Basic introductory course for Phased interviewing provided to 

20 watch and CRU members
 Advanced Phased Interviewing provided to 9 GIS members and 

11 Watch and CRU members
 Another Advanced Phased Interviewing is being scheduled for 

May 2023 
 Basic and Advanced Cryptocurrency presentations on 

November 9, 2022
 Economic Crime Course is being sourced



School Resource Officer Survey
 Survey was sent to all schools regarding the School Resource Officer Program with 42 people responding
 Responses received from principals, assistant principals, teachers and office administrators
 One question asked was how satisfied they were with the performance of the SRO at their school

 64% Highly satisfied
 17% Satisfied
 10% Neutral
 7% Somewhat dissatisfied 
 2% Highly Dissatisfied

 The majority of the comments were positive. Respondents felt it was a “vital program” and are in support 
of the program continuing. The term “game-changer” was actually used twice. Many respondents were 
very grateful for the hard work of their SRO and see the value of the relationships built between the RCMP 
and the community’s youth.



Restorative Justice / Youth Diversion Program
 In the last year 21 youth have been referred to the Youth Diversion Program
 Program has been incredibly effective 
 11 of the youth have been successful in the program 
 10 have not yet completed the program
 The coordinator for the Strathcona Youth Justice Committee, Lorri JESSE sent a positive email 

about the progress of the Youth Diversion Program

Lorri said “Just wanted to touch base with you to let you know that all of our files are going 
really well... Presently all of our youth have some sort of community service and are doing very 
well. I have had no complaints from any of our service providers. Feel free to share with the 
other members that diversion is going well!



Strathcona Municipal Detachment Statistics 
Select Property Crime: 2022 vs 2021 January to September 

(Source: OSB Crime Gauge Stats)
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Strathcona Provincial Detachment Statistics 
Select Property Crime: 2022 vs 2021 January to May 

(Source: OSB Crime Gauge Stats)
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Crime Gauge (Criminal Code Offences)



5 Year Trend
Criminal Code (Municipal)

Areas of Note
Up from 2021:
- Sexual Assaults
- Mischief
- Extortion
- Kidnapping/Hostage/Abduction
Down from 2021:
- Assault
- Break & Enter
- Theft of Motor Vehicle
- Theft over $5000
- Possession of Stolen Goods
- Fraud
- Arson



5 Year Trend
Criminal Code (Provincial)

Areas of Note
Up:
- Extortion
- Theft over $5000
- Arson
- Mischief – Damage to Property

Down:
- Robbery
- Sexual Assaults
- Kidnapping/Hostage/Abduction
- Break and Enter
- Theft of Motor Vehicle
- Fraud



5 Year Trend
Federal Statutes (Municipal)

Areas of Note
Up from 2021:
- Cannabis – Enforcement
- Federal Drug - General
- Injury MVC
- Property Damage MVC

Down from 2021:
- Drug Enforcement – Trafficking
- Liquor Act



5 Year Trend
Federal Statutes (Provincial)

Areas of Note
Up:
- Liquor Act
- Injury MVC
- Property Damage MVC
- Fatals
- Drug Enforcement - Trafficking

Down:
- Drug Enforcement - Possession
- Federal Drug - General
- Cannabis Act
- Mental Health Act



Questions?


