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Annual Performance Plan (APP)

Performance Plan Priorities, Initiatives and Measures

1) Community Engagement
»  Youth Presentations

/

% Target 50 presentations
s Completed 62 (April — Sept)
»  Seniors Presentations

R/

s Target 12 presentations (residential safety,
personal safety and fraud/scams)

s Completed 6 (April — Sept)

»  Business Engagement

X/

s Target 200 business checks
s Completed 159 (April — Sept)
»  Town Hall Meetings

X/

s Target 2 town hall meetings
/

s Completed 2 (April — Oct)
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Annual Performance Plan (APP)

2) Employee Wellness
»  Member Supporting Member Committee

R/

% Target 9 meetings
s Completed 4 (April — Sept)
»  Continual Improvement Committee

R/

*%* Target 4 meetings
J/

s Completed 2 (April — Sept)
> Health & Fitness Committee

s Target 9 meetings
s Completed 4 (April — Sept)
3) Traffic Safety

»  Officer Violator Contacts
% Target 20,000 contacts

*
\/

s Completed 13,977 (April — Sept)
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Annual Performance Plan (APP)

4) Crime Reduction
> Internal Information Sessions

/

% Target 4 sessions
s Completed 1 (April — Sept)
» Hot Spot Checks
s Target 3,000 checks
s Completed 2,681 (April — Sept)
»  Offender Checks
% Target 1,500 checks N Q" 2B
% Completed 302 (April — Sept) A W2 :
>  Proactive Rural / Urban Patrols \ ‘ '
s Target 10,000 patrols

s Completed 6,910 (April — Sept)

R

|II||II“II|||" ||| T ,. m ,|||||l'
dk o]




ROYAL CANADIAN MOUNTED POLICE

Regular Member Staffing Levels 2022/2023

4 A £ "
Staffing Numbers - Municipal Staffing Numbers - Provincial
81 7
1 74 75 75 72
FTE Target — 83; Average — 75 FTE Target — 16; Average — 12.7
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Files of Interest

» Grandparent Fraud Scam — suspect arrested after a second attempted grandparent scam

» Crypto Currency (Bitcoin) Fraud - $33,500 cryptocurrency fraud reported and one fraud stopped in progress

» Break and Enter - $500,000 +, still under investigation, some stolen property has been recovered

» Impaired Causing Death — charges laid of impaired causing death x 2 and possession of cocaine

» Cannabis Store Shooting — police still following leads, investigation ongoing

» Member Involved Shooting (MIS) — two member involved shootings within 24 hour period, suspect
deceased, ASIRT and Strathcona County GIS investigation still ongoing
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Community Engagement

» Community Advisory Committee

» Bike Patrols

» Community Safety and Wellbeing
Committee (CSWB)

» Presentations to youth and seniors

» Cram the Cruiser

» Sumo Wresting for adults with disabilities

» Various community events including
Canada Day Celebrations, Highland Games,
Ardrossan Safety Fair, K Days Magic
Monday
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Community Engagement

-
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» Community Survey

» Restorative Justice Program

» Diversity and Inclusion

» CPTED (Crime Prevention Through
Environmental Design)

» Emergency Management Stakeholder

» Year End Report

» Traffic Advisory Committee

» Traffic Safety Action Committee

» Strathcona County Crime Watch

» Virtual Opioid Dependency Program
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Internal Team Wellness

Internal Recognition Program

Local Employee award presentations

Detachment Lunch and Learns

Member Supporting Member Committee

Health & Fitness Committee

Continual Improvement Committee

Paint the Seacan Contest

Group activities including Christmas party, pancake
breakfast, decorating contests and family BBQ
Internal presentations with community partners and
support units
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Member Training

>

>

Basic introductory course for Phased interviewing provided to i
20 watch and CRU members

Advanced Phased Interviewing provided to 9 GIS members and . ‘“‘M
11 Watch and CRU members
Another Advanced Phased Interviewing is being scheduled for | _L
May 2023 =)
Basic and Advanced Cryptocurrency presentations on \
November 9, 2022

Economic Crime Course is being sourced
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School Resource Officer Survey

» Survey was sent to all schools regarding the School Resource Officer Program with 42 people responding

» Responses received from principals, assistant principals, teachers and office administrators

» One question asked was how satisfied they were with the performance of the SRO at their school

** 64% Highly satisfied

17% Satisfied

10% Neutral

7% Somewhat dissatisfied

2% Highly Dissatisfied

» The majority of the comments were positive. Respondents felt it was a “vital program” and are in support
of the program continuing. The term “game-changer” was actually used twice. Many respondents were
very grateful for the hard work of their SRO and see the value of the relationships built between the RCMP

; and the community’s youth.
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Restorative Justice / Youth Diversion Program

YVVVVY

In the last year 21 youth have been referred to the Youth Diversion Program

Program has been incredibly effective

11 of the youth have been successful in the program

10 have not yet completed the program

The coordinator for the Strathcona Youth Justice Committee, Lorri JESSE sent a positive email
about the progress of the Youth Diversion Program

Lorri said “Just wanted to touch base with you to let you know that all of our files are going
really well... Presently all of our youth have some sort of community service and are doing very
well. | have had no complaints from any of our service providers. Feel free to share with the
other members that diversion is going well!
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Strathcona Municipal Detachment Statistics

Select Property Crime: 2022 vs 2021 January to September
(Source: OSB Crime Gauge Stats)

Strathcona Municipal Detachment 2021 Metrics‘

Metric 2017 2018 2019 2020 2021
CC/RM 49.6 50.8 49.7 43.6 43.4
CSI 60.3 58.0 634.3 N/A N/A
CC/1000 62.8 64.4 61.9 53.6 52.4
PPR 776 789 802 815 828 % % %

Strathcona Municipal Detachment Criminal Code Clearance Rates

CC Category 2017 2018 2019 2020 2021

Persons 65% 60% 62% 51% 48%
Property 15% 18% 18% 14% 15%
Other 74% 76% 70% 57% 60%

Total 33% 36% 35% 30% 31%




ROYAL CANADIAN MOUNTED POLICE

Strathcona Provincial Detachment Statistics

Strathcona Provincial Detachment 2021 Metrics

Metric 2017 2018 2019 2020 2021
CC/RM 92.6 74.0 77.3 66.9 64.0
Csl 100.3 97.2 64.9 70.5 N/A
CC/1000 50.8 40.6 39.6 36.9 37.7
PPR 1,828 1,824 1,950 1,815 1,698

Strathcona Provincial Detachment Criminal Code Clearance Rates

CC Category

Persons

2017

63%

2018

62%

2019

66%

2020

52%

2021

48%

Property

8%

9%

11%

14%

8%

Other

Total

49%

20%

60%

24%

43%

25%

43%

26%

42%

22%

Select Property Crime: 2022 vs 2021 January to May

o

(Source: OSB Crime Gauge Stats)

»

Theft
Under $5k
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Crime Gauge (Criminal Code Offences)

2022 vs. 2021

Strathcona Municipal Crime Gauge January to September

Criminal Code Offences

Persons

3%

Increase

Property

8%

Decrease

Total
Criminal Code 7% Decrease

When compared to

Offences: January to September, 2021

Strathcona Provincial Crime Gauge

2022 vs. 2021
January to September

Criminal Code Offences

Persons

9%

Decrease

Property

9%

Decrease

Criminal Code 1 1 % Decrease

When compared to

Offences: January to September, 2021
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5 Year Trend soens iyl Decsmen

January to September: 2018 - 2022

Criminal Code (Municipal) N == e [ [l
Areas of Note - e .
Up from 2021: i — — 1 I I O R
- Sexual Assaults eprgrageacie | | 2 | e J e} o | v ] | e | oo
- Mischief T — — [w = w[ww = = | =
- Extortion S e B B e T e B
- Kidnapping/Hostage/Abduction e B e e e
Down from 2021: B — B T
- Assault p—— (e[ w [ o[ o [ [
- Break & Enter :: — !: !:z !:g ‘: T: :? : T:
~ Theft of Motor Vehicle S TP IO S T IR R B
- Theft over $5000 e e e
- Possession of Stolen Goods e — e
- Fraud R e e e e

- A rS 0 n TOTAL CRIMINAL CODE
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5 Ye a r Tre n d Strathcona Provincial Detachment

Crime Statistics (Actual)
January to September: 2018 - 2022

Criminal Code (Provincial) g=——ee—ee S SCAE

Offarces Remted to Destn | 2 3 3 1 1 m:;:m Jml:m F:v:"
Roubery f\/\ F 3 1 2 o -100% -1 a3
Sexial Assaults T 12 7 17 12 -29% 28 a3
Areas Of NOte Othar Smisl Offences — 5 ] & 12 2 -£7% 3% a1
U p : AssEult - 81 73 73 az 34 15% % 4.3
. Kinnapping/Hastage/Abduction ™ E] z 1 3 1 57% -7 a3
= EXtO rt I O n Extortion \_/‘j 7 1 ] 4 B 14% 1005 0.3
Criminal Haraszment | s 2 0 z 29 1% % 17
- Theft over SSOOO Uttaring Threats T = as e 29 12 -2k 15% o8
- Arson o —~— oo = = o = [ = =
- Mischief — Damage to Property et vt v e lefel=le]w] =]
Theft Cwer £2,000 — 2 17 14 29 1% 107% 02
Thef: Under £3,000 T ma 3 183 118 118 -a2% o5 277
Down: — ——~t e T e o e e [
Arsan E N 5 12 10 13 -28% 30% 25
- RO b be ry Miischie? - Damage Te Froperty /-'""' o a5 73 104 134 HiA 2R ET
- Sexual Assaults — = e e e [ = [ [ -
- Kidnapping/Hostage/Abduction arerre espor ~ e lelslolal w =]
Disturking the peacs = | 1= 1z o) 23 23 8% % 18
- Break and Enter S ——— 1 o [ = | a |« | n | e | = | =
- Theft of Motor Vehicle el —~ e e e et T

TOTAL CRIMINAL CODE

- Fraud
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Strathcona Municipal Detachment

Crime Statistics (Actual)
e a r re n January to September: 2018 - 2022

Al catezories contain “Attempted” and/or *Completed™ October 3, 2022
[ ] [ ] caTEGORY Trend 2018 | 2mas | om0 | zem | anpa | CPenER | Change | AugFae s

2045-2022 | 2021-2002 | per Year
Federal Statutes (Municipal) T B B R N B
DL, Enforcement - Possession \____ 240 7 B7 &0 54 73% T -37.1
DL, Enforcement - Trafficking "’“\. 63 3= B3 E2 21 7% -6k 73
DL Enforcement - Otner _/v o ] 1 L] 1 N Nfa 02

[Totst Drugs: \-&._ 203 137 171 122 BE -T2% ~20f -84
A re a S Of N Ote Cannabis Enforcement lf\-“' o 0 3 5 8 A 3% 12
Feceral - Ganeral -~ = 1= 2 1 20 3% az 04

f . TOTAL FEDERAL N | 319 180 158 12 14 £4% 2% 428
U p ro m 202 1 ° Liquor Act T us 175 137 120 07 e 1% X
b H — f Cannaniz At f"'_ ] 2 EL EE] ES L =% L2
Canna Is En Orcement Mental Healtn Azt = | = Im EL a3 a2z 18% % @A
Dther Provingal Stats 632 T2 53 583 1% % -3z
- Federal Drug - General e e
. Mumicipsl By-lews Traffic k 3 H 4 1 1 £7% o 11
= I nJ u ry M VC Munidipal Ey-lmas - 132 123 226 20 181 <% -18% 13
Tot=l Municipal 195 191 =0 Fral 182 -7 -12% o4
- Property Damage MVC = N T S B R N S T
injury MVC T s 233 7 150 m -32% 1% 261

Froperty Damags MVC [Reportable) T | 11 EE 758 &7 503 -30% 15% am 2
Property Damage MYC [Non Reportanie] — 133 100 110 52 130 4% a1% -18

Down from 2021: ToTaL Mve T | usse | 1ma | wws | ses | 128 295 % 1297
Roadside Suspension - Alzohol [Frov) / HfA Wik NfA ik 103 /A & WA
- D r E nfo rceme nt — Tra ffi C ki n ioadsid Suspension - Drugs [Frav] Al owa | owa | owa | onw | w nra na '

ug g

ratat Pravincis Trastic T | smm | 7ess | se | sz | sem | s % 143

1 otner Traric -_'\_ 144 190 52 23 26 -B2% 108 247

qu uor ACt Criminal Cooe Trastic T~ w EES 265 75 174 5E% -1% S0E

Falze Amrms | = 606 285 ;81 aa1 -ag% 16% 1073

Falsa/Abandoned 511 Call and 311 At S 778 i 175 154 153 -BO% -7 1457
Suspicious Person/Vehice /Froperty = | e 554 486 4z aza as 7% 56
Persons Reported Missing ——— 108 =1 B3 53 1wz -&% 3% 26
Semroh warrantz — 3 5 8 5 14 367% 133% 22

Spousml Apuze - Survey Coce (Repored) | o~ | 633 562 87 Er a3 -29% I SE5
[Form 10 [MHA] [Reported) __/\" o BT} 77 az 54 Na 5% 180
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Strathcona Provincial Detachment

Crime Statistics (Actual)
e a r re n January to September: 2018 - 2022

Il cmkegories contsin "Attempted” and)/or *Completed” October 4, 2022
° ° CATEGORY Trena 2008 | 209 | 2020 | 2eex | aszp | FCTenER | Wonange | avgFie s/
201%- 2022 | 2021-2002 | pervear

Federal Statutes (Provincial =—— el
Drug Enforcement - Passzssion So—u LH] 17 33 23 13 -T3% -2a% L]

Drug Enforcement - Trafficking — ] 7 10 5 8 -41% % 0.3

Drug Enforcement - Other o ] ] ] o /A & oo

Tortad Drugs No— 1 2 a3 31 2 -gE% % 27

A re a S Of N Ote Cannabis Enforcement /\_ o z 3 o o A WA 0z
Fecaral - Ganeral TN 1 S ] 10 2 300% -50% 13

. TOTAL FEDERAL ) 23 52 a = E05 -aTH 5

U p . Liquer Act I EE] s 20 13 30 =% 3% L}
. Cannabiz Act /_/\ o 10 3 2% 14 M/A -25% 21

= LI q u O r Act Miental Health Act - BT 51 w07 102 B8 1% -17% 13
. Other Provindal Stats = | = 7 132 08 181 - 11% 39

- Injury MVC E——— — T (= = [ = [ = = | = | =
Municipal By-lews Traffic /_\_ o 1 1 o o HjA & 01

- P ro pe rty D a m a ge M VC Municipal By-lmws —_ az 75 114 7 7% a7k 13
Total Municipal - a3 7= 115 127 7% -aTH 1.2

- Fata | s Fatak — z 3 3 3 3 130% 57% 0.6
wnjury MVT T w 128 103 58 06 1% = 32

. . aortable T — 3% EE -17.

- Drug Enforcement - Trafficking mrempee | e e
Praperty Damage MVC [Fon Reportasie] 87 7 52 70 33 14% 4% 03

TOTAL MWC e 538 E17 a7z 412 541 o 1% -19.9

Roadside Suspension - Alcshol [Frov) / WA Hia HfA A 7 L) HiA L)

. Roadside Suspension - Drugs (Prov] ,o" Nia NiA Mfa & 2 TN & Nfa
DOW“ . ratad Pravineist Trattic T | sam | sae | ass | amsa | e | asw 1% s06.0
. other Trartic '—\-..,_‘ (=] a5 46 3z 18 78 -s5% -15.4

- Drug Enforcement - Possession s e ~(wlwlwlw]o]w [ =] =
- Federal Drug - General et D I I N B I B B
False/Abandoned $11 Calland 511 Act \______ 187 as 61 a5 56 1% 2% 322

- Suspicious Person Vericie/Froperty | P 206 174 177 -22% % 148
Ca n n a b I S ACt Persons Reported Missing - 21 E 16 1= 17 -19% % 18

Senrch Warmants — B 3 B 4 1z 1008 200% 13

- M e nta I H ea |th Act Spousal Abuse - Suvey Coce (Reported] | | 144 137 1s 5 144 o st )
Form 10 [MHA| {Reparted) __4/\-- o 5 30 17 11 mfa % 34
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Questions?




