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STRATEGIC INITIATIVE AND UPDATE
Emergency Medical Services Delivery Model Review

Report Purpose
To provide the Priorities Committee with a summary of the draft Request for Proposals

(RFP) Terms of Reference (TOR) to complete an emergency medical services delivery model
review project.

Council History
November 30, 2015 - Council passed Motion 2015/ 467

Strategic Plan Priority Areas

Economy: The review project will be linked to the Business Planning and Budget
Implementation process.

Governance: n/a

Social: n/a

Culture: n/a

Environment: n/a

Other Impacts

Policy: n/a

Legislative/Legal: EMS Ground Ambulance Service Agreement between Alberta Health
Services and Strathcona County

Interdepartmental: Procurement Services

Summary

Council passed Motion 2015/467 during the November 30, 2015 Council Budget Meeting.

The Motion states:

That Administration provide a report to Priorities Committee, before the end of the third

quarter of 2016, on emergency medical services and fire services issues, including:

a. An evaluation of the outcomes of the current service model provided in comparison to
neighbouring jurisdictions

b. The rationale behind the number of personnel sent to respond to fire versus other
emergencies

c. Data on the proportion of ambulance calls that are responded to with two, three and
four Emergency Medical personnel, respectively

d. The proportion of ambulance calls with more than two Emergency Medical Personnel that
are addressing the needs of County residents, versus those that are provided to
residents of other municipalities/areas.

SCES is presenting a summary of the draft scope and deliverables planned to ensure the
review project will meet the expectations of Council’s request for the report as outlined in
the Motion.
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