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Flagged item # and 

description 

Breakdown of Temporary/Contract Staff  

THAT Administration provide a year-by-year (2019 for pre-covid 

information, along with 2020, 2021, 2022, along with the proposed 

2023) breakdown of the temporary/contract staff that we have by 

department, along with the real dollar impact these temporary staff 

have within the departmental budgets.  

Date of request November 16, 2022 

Councillor Robert Parks 

Department / Division Human Resources / Corporate Services 

Staff lead  

 

Response: 

Operationally, Strathcona County requires a mix of permanent and non-permanent 

employees to deliver services:  

 Permanent (full or part time) employees – this core workforce is representative of 

the ongoing resources required to deliver programs and services. 

 Non-permanent (full or part time; temporary, seasonal, hourly, contract) employees 

– this supplemental workforce provides flexibility in responding to increases and 

decreases in demand for services, coverage for varying hours of work and schedules, 

performs work that has an anticipated end date, specialized projects, and provides 

coverages for absences of permanent employees such as maternity leaves, illness 

leaves, and secondments. 

 
When comparing to other municipalities, Strathcona County is in line with total spending of 

salaries, wages, benefits and contracted services as a percentage of total expenses. Each 

municipality may opt to deliver services in a different manner utilizing employees versus 

contracted services. Higher amounts spent on employee wages could be indicative of 

choices to perform more services in house rather than utilizing contracted services. 
 

The comparison below demonstrates that the County has similar spending when taking into 

consideration the mix of permanent, non-permanent and contracted services that each 

municipality chooses to deliver its services.  



 
Flagged item #1  2023-2026 Budget 

  

 
The following chart includes a department breakdown for 2019, 2020, 2021 and 2022 

(up to October 16) for the gross amount paid to the non-permanent workforce, and the 

full-time equivalency. 2023 projections would anticipate continued similar trending. 
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