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Strathcona County Detachment 
2016-2017 Annual Performance Plan (APP) 

• The APP is an electronic management tool that encourages horizontal and 
vertical alignment with National, Divisional and District plans and local 
policing objectives. 

 

• It allows the RCMP to tailor services to contract partners’ priorities, often in 
the areas such as crime reduction, community policing and integrated 
policing. 

 

• The foundation of the APP planning process is predicated upon community 
consultation, collaboration with stakeholders and partner agencies, so as to 
address community concerns. 



Issue #1 

 

Key Initiatives: 

• Conduct enforcement initiatives specific to intersections and stop signs. 

• Educating the public, via news releases, on the importance of road safety. 

• Participating in enhanced Checkstops and Joint Forces Operations. 
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Traffic Safety  

Reduce the number of 

serious injury and fatal  

collisions within 

Strathcona County. 

Objective     Improve road safety for all users. 



Issue #2 
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Drug Abuse 

Conduct investigations 

relating to the harmful 

effects of controlled 

substances and 

prescription drugs.  

Objective 
Reduce the impact of drugs by targeting 

drug traffickers. 

 

Key Initiatives: 

• Delivery of the DARE program to elementary and junior high schools. 

• Employ advanced investigative techniques, including the use of covert 
operations, directed towards trafficking and organized crime networks. 

 



Issue #3 

 

Key Initiatives: 

• Formation of a four-person Crime Reduction Unit (C.R.U). 

• Embed Parole and Probation Services into Operational setting 
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Property Crime  

 

Mitigating the effects of 

property crime via the 

implementation of crime 

reduction strategies. 
 

Objective 
Reduce the effects of mischief, thefts and break 

and enters within the Strathcona County. 



Issue #4 

Key Initiatives: 

• Review of all domestic disturbance files to ensure compliance with policy. 

• Employ strategies to ensure the safety and well being of victims.    

• Improve interagency relationships ensuring necessary support is provided                                                                                                                                                                                                             
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Domestic and 

Family Violence 

Educating the public  

about the effects of 

domestic and family 

violence. 

Objective 
Reduce the impact of domestic violence 

within Strathcona County. 



Community Consultation(2016-2017) 
Issue Identification 

Community Consultation Issue Identification 
 

• Engagement of local youth • Traffic Safety 

• Stakeholders and partner agencies • Drug Abuse 

• Volunteer networks • Property Crime 

• Community Advisory Committee • Domestic Violence 

• Strathcona County employees 

• Detachment members  

• Elected officials  
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Feedback/ Questions 


