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Introduction

On April 12th, 2023, survey invitations were emailed to 2,104 employees at Strathcona County. The survey remained open for three weeks and closed on May 3rd, 2023.
Once the survey was closed, a total of 1,374 responses were collected — a participation rate of approximately 66%.

Although the participation rate decreased from 70% in 2021, this is not unexpected as the number of eligible employees in this year's survey increased by 30%
(from 1,617 eligible employees). Most importantly, a £2% margin of error at the 99% confidence level was achieved for this year's survey. This means that if we were to
conduct this study 100 times, the same results, plus or minus the margin of error (2%), would occur 99 out of 100 times.

The results have been divided into sections as per below, for ease of interpretation.
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EXECUTIVE SUMMARY

Overall, the 2023 Strathcona Employee Engagement Survey revealed an average engagement score of 73%, which
was an 12% increase from 2021, for which the score was 61%. These scores are based on the percentage of

employees who strongly agree or agree with a statement on the survey. Overall, every category was positive,
meaning that more employees were satisfied than dissatisfied.

The top three areas of employee The bottom three areas of
engagement were: employee engagement were:
Top 5 County Categories  Score Bottom 3 County Categories Score
v v
Service Excellence 91 Work Environment 68
Satisfaction 86 Diversity & Inclusion 65
Leadership - Supervisor 76 Leadership - Executive 58

While data is forthcoming®, early results suggest that the average engagement score for the County is comparable to
results for other federal, provincial and municipal/county employee engagement surveys. Any score below 50 is
worth investigating for areas of improvement, as it suggest less than 50% of employees strongly agree or agree with
a particular statement (e.g. more neutral or disagree). Through key factor analysis, the following areas were
identified to have the biggest impact on increasing overall engagement: Engagement, Connection and Work
Environment.

*At the time of publication, 14 comparison groups have been identified with more being reviewed. Candidates are

selected based on recency of the survey and methodology. At the municipal and county level, the population size is
used as well.
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The qualitative analysis collected responses from 3 open-ended questions on
ideas for more inclusivity and for change and improvement. The top five
themes from the quantitative analysis at the County level were:

Things are okay / Doing a good job
Equal hiring opportunities

Team building and collaboration
Flexibility and work-life balance

Value staff input
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PARTICIPATION RATE

| 2023 1386

Survey Year Total Response
2021 1137
Survey Year Total Response

Participation Rate by Division

SurveyYear @2023 @2021

1
Avergage Comparison Group: 62%
1

Chief Commissioners Office

Community Services

Corporate Services and Chief Financial Officer

Infrastructure and Planning Services

0% 50% 100%

2104

Number of Employees

1617

Number of Employees

66%

Participation Rate

70%

Participation Rate

Participation Rate by Department

Assessment and Tax
Business Excellence

Communications

Economic Development and Tourism

Executive

Family and Community Services

Financial and Strategic Services

Fleet and Facility Management

Human Resources

Information and Technology Services

Intergovernmental Affairs

Legislative and Legal Services

Planning and Development Services

RCMP and Enforcement Services

Recreation, Parks and Culture

Strathcona County Emergency Services

Strathcona County Transit

Transportation Engineering and Operations

Utilities
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METHODOLOGY FOR THE QUALITATIVE RESULTS

COUNTY

Changing the 6-Point Scale to a 5-Point Scale

/// STRATHCONA

KAI € ANALYTICS

The 2021 Strathcona County Employee Engagement Survey used a 6-point scale, but a more standard practice 5-point scale was used for 2023. To preserve comparability between the two surveys, we
used linear interpolation to translate the 6-point scale values to a 5-point scale. Linear interpolation is the process of finding the value of one variable on a line within the range of an already established
dataset using the value of another variable. The existing relationship between the variables allows us to compare those who feel positive, neutral or negative towards any statement in the survey. Don't

Know/Not Applicable responses are omitted from the analysis for this report (e.g. not all employees have a direct supervisor).

Megative MNeutral Positive # Megative Meuvtral Positive

| | | | | | # | | | | ‘

| | | | ! | | | | | ‘

1 2 3 4 5 6 1 2 3 4 5
Strongly Disagree Slightly Slightly Agree Strongly Strongiy Disagree Neither Agree Sirongiy
Disagree Disagree Agree Agree Disagree Agree/Nor Agree

Disagree

In the following pages of the quantitative section, you will see the score, in percentages for each question of the
survey from 0 to 100. This represents the percentage of employees who indicated that they either strongly agree
or agree with a statement on the survey. So for example, in the question, "l am proud to work for Strathcona
County." If 86% strongly agrees or agree with the statement, 9% neither agrees nor disagrees, and 5% disagrees
or strongly disagrees, then the overall score is 86%.

@ Negative @Neutral @ Positive

To protect the anonymity of employees, any result with less than 5 responses will be masked to the user.
Furthermore, if a branch has less than 5 responses, the filter option will not be available to select, but will be
counted in the overall score for the department, division and County level.

10% | 17%




Overall Score
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2023

Survey Year

2021

Survey Year

Survey Year @2023 @2021

Satisfaction

Service Excellence

Corporate Values

Connection

Work Environment

Engagement

Diversity & Inclusion

Leadership - Executive

Leadership - Department

Leadership - Supervisor

Number of Response

Number of Response

73

Overall Score

61

Overall Score
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2023 1384 86

S at i sfa ct i o n Survey Year Number of Response Overall Score 1 6

2021 1136 70 A from 2021
Survey Year Number of Response Overall Score

Survey Year @2023 @2021

,,/ ELEP&FLHCO NA | am proud to work for the County.
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| like my job.
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90
| like working at the County.
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| like working in my department.
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Service Excellence
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STRATHCONA
COUNTY
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2023 1385

Survey Year Number of Response
2021 1133
Survey Year Number of Response

Survey Year @2023 @2021

| am able to deliver what is expected by my clients.

| am able to provide knowledgeable service to my clients.

| am able to provide timely service to my clients.

| explain to my clients when | cannot deliver what is needed.

I go the extra mile for my clients.
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Overall Score
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81 A from 2021
Overall Score
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2023 1386 75

E n g d g eme nt Survey Year Number of Response Overall Score i’

2021 1136 62 A from 2021
Survey Year Number of Response Overall Score

Survey Year @2023 @2021

84

| am able to use my skills and expertise in my job. ]
/]’ STRATHCONA 63
'/ COUNTY

| feel like | am valued and included by my colleagues.
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| feel valued as an employee of the County.
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KAI AALY“CS | have opportunities to learn and grow in my job.

I intend to be working at the County a year from now.
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I look forward to coming to work.
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| would recommend the County as a great place to work. 65
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The work | do for the County makes a difference in the comm...
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2023 1386 75

C o rp O rate Va I u e s Survey Year Number of Response Overall Score 14

2021 1137 61 A from 2021
Survey Year Number of Response Overall Score

Survey Year @2023 @2021
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| experience fairness in the workplace.

| experience integrity in the workplace.
KAI @.ALYTlcs

| experience respect in the workplace.
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| experience safety in the workplace.

83
My (workplace) values are aligned with the County’s.
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2023 1384 68

C o n n e Ct i o n Survey Year Number of Response Overall Score 1 1

2021 1120 57 A from 2021
Survey Year Number of Response Overall Score

Survey Year @2023 @2021

,ﬂ ELEQLHCO NA | feel connected to my department.

| feel connected to the organization.

KAI AALYTlcs

| understand how my department's business plan supports
Strathcona County's vision.

| understand how my work contributes to my department's
business plan.

County Avg: 68
50 100
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Work Environment
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2023 1386 68

Survey Year Number of Response

2021 1137 55

Overall Score

Survey Year Number of Response

Survey Year @2023 @2021

Departments work well together to achieve the County's goals.

| am able to maintain a balance between my work and person...
| am able to make decisions about my daily work.

| am encouraged to be innovative in my job.

| find my stress levels at work manageable.

| have opportunities for career growth within the County.

| have sufficient time to do my job.

| have the tools and equipment to perform my job.

| receive information about what is happening in my department.
| receive recognition for my work.

| understand my department's business plan.

| understand what is expected of me at work.

Overall Score
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. . . | 2023 1379 65
S Y Number of R (0] s
D Ive rs Ity & I n CI u s I O n urvey Year umber of Response verall Score 1 7
| 2021 1129 49 A from 2021
Survey Year Number of Response Overall Score

Survey Year @2023 @2021

}Z", STRATHCONA

CGUNTY Our organization includes a diverse group of talent.

Our organization understands that diversity is critical to our
future success.

KAI AALYTICS

Our organization values the differences of individuals.

People have equal opportunities to thrive in our organization
regardless of the ways that they look, feel, and think.
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2023 1355 58

u
Leadership - o

2021 1070 48 A from 2021

Executive

Survey Year @2023 @2021

Executive Team members are good role models of our

II’: E-I(;E&I_LH C O NA Strathcona County values.

58

Executive Team members communicate openly about
important matters.
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KAI AALYTICS Executive Team members lead by example.
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The Associate Commissioners are leading their divisions in a
positive direction.
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The Chief Commissioner is leading County Administration in a
positive direction.
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2023 1348 69

Le a d e rs h i p - Survey Year Number of Response Overall Score 1 6
2021 1093 33 A from 2021
Department

Survey Year Number of Response Overall Score

Survey Year @2023 @2021
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68

My department director leads by example.

KAI AV.ALYTICS

My department manager leads by example.

County Avg: 69
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Leadership -

Supervisor
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2023 1374 76

Survey Year Number of Response Overall Score
2021 1127 63
Survey Year Number of Response Overall Score

Survey Year @2023 @2021

My direct supervisor addresses workplace issues.

My direct supervisor cares about me as a person.

My direct supervisor communicates clearly.

My direct supervisor helps me achieve better results.

My direct supervisor is approachable.

My direct supervisor keeps me informed about decisions that
affect me.

My direct supervisor leads by example.

My direct supervisor listens to me.

My direct supervisor provides me with useful feedback on how
I'm doing.

My direct supervisor regularly shares corporate information,
priorities and objectives.
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Overall Score -

by segment
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By Division
Community Services

Corporate Services
and CFO

Infrastructure and
Planning Services

756

Number of Response

308

Number of Response

288

Number of Response

74
Overall Score

73

Overall Score

69

Overall Score

A 15 from 2021

A 11 from 2021

A 7 from 2021



OVG ral I SCO re - By Assignment Category
by Seg m e nt Permanent 1108 72

A 12 from 2021

Number of Response Overall Score
Temporary 49 81
Number of Response Overall Score A 11 from 2021

,, STRATHCONA Hourly 2521 er ol Response 7%era core A 14 from 2021
, CDUNTY Number of Resp @) s

By Worksite
/.
KAI € ANALYTICS Primary Office 996 72
Number of Response Overall Score No data
available from
Hybrid 390 76 2021

Number of Response Overall Score



Overall Score -
by segment
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By Job Function

Management

Community and
Social Services

Professional/Technical

Engineering

Municipal Support
Services

Operations

AUPE

IAFF

76

Number of Response

39

Number of Response

285

Number of Response

43
Number of Response

169

Number of Response

531

Number of Response

114

Number of Response

118

Number of Response

81
Overall Score

80

Overall Score

77

Overall Score

74

Overall Score

74

Overall Score

73

Overall Score

95

Overall Score

71

Overall Score

A 10 from 2021

A 8 from 2021

A 12 from 2021

A 8 from 2021

A 9 from 2021

A 13 from 2021

A 5 from 2021

A 27 from 2021
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