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For the 2023 survey, we converted the scores from a six-point scale to a five-point
scale. This makes it more aligned and consistent with the industry standard.
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Key Highlights #1

SurveyYear @2023 @2021

1,386 employees completed the survey

|
Avergage Comparison Group: 62%
|

- IN 2023 (vs. 1157 1n 202)). The overall
Chief Commissioners Office - response rate was 66% (a 5//’9/7['
decrease from 70% in 202]).
57%
Community Services

Corporate Services and Chief Financial Officer

Most importantly, the results for the
2023 survey Is statistically significant
with a margin of error of +/- 2%

Infrastructure and Planning Services
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Key Highlights #2

Survey Year @2023 @2021
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Overall satisfaction was 73% - an
increase by 12% from 2021.

There was double-digit
Improvements in every category
measured on the survey with some
of the biggest improvements seen
IN: satisfaction; diversity and
INclusion; and department
leadership.
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—@— Key Highlights #3
Key factor analysis identify three areas with the biggest impact.

Statistical analysis reveals that focusing on engagement, connection, and work
environment would have the biggest impact on overall satisfaction.

These three areas tend to include measures that have opportunities for
continued improvement.
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—@— Key Highlights #4

Open-ended comments identified five (5) employee themes.

1. The county is doing a good job, and things are okay.
2. Review comments on equal hiring and growth opportunities.

3. Team building and inter-departmental communication.

4. Continue to support flexibility and work-life balance.

5. Specific department concerns.
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@ Quantitative Scores

Category Highlights and Key Factors
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Overall Score

Survey Year @2023 @2021
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Engagement

Survey Year @2023 @2021

| am able to use my skills and expertise in my job.

| feel like | am valued and included by my colleagues.

| feel valued as an employee of the County.

| have opportunities to learn and grow in my job.

| intend to be working at the County a year from now.

| look forward to coming to work.

| would recommend the County as a great place to work.

The work | do for the County makes a difference in the comm...
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Connection

Survey Year @2023 @2021
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| feel connected to my department.
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| feel connected to the organization.

69
| understand how my department's business plan supports th...
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| understand how my work contributes to my department's bu...
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Work Environment

Survey Year @2023 @2021

Departments work well together to achieve the County's goals.

| am able to maintain a balance between my work and person...
| am able to make decisions about my daily work.

| am encouraged to be innovative in my job.

| find my stress levels at work manageable.

| have opportunities for career growth within the County.

| have sufficient time to do my job.

| have the tools and equipment to perform my job.

| receive information about what is happening in my department.
| receive recognition for my work.

| understand my department's business plan.

| understand what is expected of me at work.
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Diversity and Inclusion

Survey Year @2023 @2021

Our organization includes a diverse group of talent.

Our organization understands that diversity is critical to our fut...

Our organization values the differences of individuals.

People have equal opportunities to thrive in our organization ...
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Executive Team

Survey Year 2023 @2021
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Executive Team members are good role models of our the Co...
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Executive Team members communicate openly about importa...

Executive Team members lead by example.
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The Associate Commissioners are leading their divisions in a ...
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The Chief Commissioner is i¢ading the County Administration...
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Supervisor

Survey Year @2023 @2021

My direct supervisor addresses workplace issues.
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My direct supervisor cares about me as a person.

I
o
- .

My direct supervisor communicates clearly. 80
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My direct supervisor helps me achieve better results.
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My direct supervisor is approachable.
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My direct supervisor leads by example.
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My direct supervisor listens to me.
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My direct supervisor provides me with useful feedback on ho...
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(o]

|
bounty Avg: 76
100

o
o)
o



KAI 6ALYTICS

@ Qualitative Themes

Open-Ended Analysis
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Please tell us how you think your workplace could be more inclusive.

SurveyYear @2023 @ 2021

Equal hiring opportunities 215

Things are okay / Doing a good job
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Importance of continued communication
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More team building activities

More opportunities for training
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Include staff and stakeholders in decision-making
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Don't just talk but try new things
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Flexibility and work-life balance

Provide examples people can understand
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To improve your department,

SurveyYear @2023 @ 2021

Team building and collaboration
Value staff input

More staff, work-life balance
Specific to emergency services
Positive experience
Transparency, communication
Accountability

Respect, equal treatment

More opportunity, training
Support mental health

Improve morale

Fairness, benefit contract
Recognition

Increase minimum manning

Diversity
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127
127

150

what one suggestion would you offer to your department’s management
team?

170

Qualitative
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If you could change one thing to make Strathcona County a better place to work, what would it be?

SurveyYear @ 2023 @2021

Concerns about supervisors or leadership 126

140
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Flexibility and work-life balance

Career Growth 100
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Specific challenges/frustrations
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Benefits and discounts
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Better systems and processes. More Staffing “ 101
Inter-department communication n 80
Initiatives that serve the people of Strathcona County m 7
Cost of living r 81
Improve work culture, integrity and diversity - 3%2
Need for accountability -2629
Emergency services specific - 2546
Generally positive - 235
EDO program E 19
Things to get rid of . g
0 50 100

Number of tagged comments
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Thank You!

Kevin Chang

Founder and CEO

B kevin@kailanalytics.com

% www.kaianalytics.com

lin) www.linkedin.com/in/chang-kevin
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