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ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan 2023/2024

Performance Plan Priorities, Initiatives and Measures
1) Property Crime (April 2023 to June 2023)

»  Fraud Presentations >  Proactive Rural/Urban Patrols
s Target: 12 s Target: 10,000
% Completed: 4 % Completed: 4,467
»  Property Crime Examiner Presentations > Hot Spot Checks
s Target: 4 s Target: 3,000
s Completed: 0 s Completed: 1,522
>  RAVE Alerts » Offender Management Checks
s Target: 24 s Target: 400
s Completed: 16 s Completed: 178
» Robbery Awareness Presentations
s Target: 2

*
\/

% Completed: 0
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Annual Performance Plan 2023/2024

2) Family Violence & Persons Crime (April 2023 to June 2023)

> Domestic Violence Presentations

s Target: 2

s Completed: 4
» Community Partner Presentations

/7

% Target: 4

/7

s Completed: 1
3) Employee Wellness (April 2023 to June 2023)

> Detachment Events
s Target: 12

s Completed: 4
»  Continuous Improvement Committee Meetings

/7

% Target: 4

/7

s Completed: 1
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Annual Performance Plan 2023/2024

4) Traffic Safety (April 2022 to March 2023)

»  Officer Violator Contacts
s Target: 25,000
s Completed: 9,506
»  Checkstops / TENSOR

s Target: 30

%  Completed: 7
» Impaired Driving Presentations

/

% Target: 12
s Completed: 2 e
» Commercial Vehicle Enforcement Checks

s Target: 400

% Completed: 296
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Annual Performance Plan 2023/2024

5) Community Engagement (April 2023 to June 2023)

>  Youth Presentations
s Target: 50

/

% Completed: 11

»  Seniors Presentations
s Target: 12
s Completed: 9

»  Town Hall Meetings
s Target: 2

/

% Completed: 0
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Regular Member Staffing Levels 2023/2024

Staffing Numbers - Municipal 2023/2024 Staffing Numbers - Provincial 2023/2024

| ] G P

FTE Target — 83; Average — 67 FTE Target — 16; Average — 11.3

el
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Files of Interest

Car dealership $800k internal fraud, still under investigation — April

Weapons trafficking of 5 weapons, charges pending — April

Body found in North Saskatchewan River, determined suicide in Edmonton — May

Theft from motor vehicles series; approximately 30 vehicles were broken into in Sherwood Park. The

suspect was located and charged with theft and possession of property obtained by crime — May

Male charged with kidnapping, assault with a weapon, carless use of a weapon, unauthorized

possession of a firearm, point firearm, unsafe storage of a firearm, fail to comply with court order x 3

and uttering threats — May

» Horrific child abuse case where father was charged with forcible confinement, aggravated assault x 2,
assault with a weapon, obstruction, uttering threats - May

» Three suspects from Vancouver did break & enters in Vancouver, Banff, Calgary and Sherwood Park.

Suspects located SW of Sherwood Park with multiple stolen items found resulted in 17 charges

against 2 males and 1 female from Winnipeg - June

YV VY
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Frauds in Strathcona County

» Between January 01, 2023 and June 07, 2023, there were 205 frauds and
attempted frauds in Strathcona Municipal Detachment.

» The 136 successful frauds caused financial losses ranging from S5 to $800,000, for a
total loss of $1,966,906.33.

» Three frauds accounted for 57% (S1,125,000) of the total losses. These frauds
included an employee defrauding a business of $800,000, unauthorized access to
bank accounts obtained through identity fraud resulting in a $175,000 loss to an
individual, and an online romance scam that cost one victim $150,000.

» Apart from these three outliers, the average financial loss for successful frauds was
$6,330.12 per victim. However, 29% of successful frauds were for S500 or less.

» Fraud is most prevalent in Alberta with 22% reporting to be a victim of fraud in the
past 5 years. The national average is 17%.

» Albertans made 5,234 reports of fraud in 2021, losing nearly $30 million.
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Youth Diversion Program Update

» Many of the youth completed between 25 - 40 hours of Community Service at either the Boys
and Girls Club, Heartland Church or Silver Birch Lodge.

» Some of their sanctions included the following:

** Read a self help book and write a review and explain to Youth Justice how the book will

help them in her future.

% Attend 5 counselling sessions and to follow all recommendations and write an essay on
their role model.

% Apology letter to victim.

» Complete a diagram around substance abuse and complete a career pathways
assignment.

» Complete random acts of kindness.

» Complete a 6 frame comic related to those who were affected by their actions.
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Youth Diversion Program Feedback

» Youth and Guardian Feedback from the Program:

¢ One of the parents said their child was doing great and she was actually sad to be
finished with her community service hours as she really enjoyed it. Her daughter
might see if they will let her continue volunteering.

** The mom was very happy there is a program for kids who get into trouble as she sees
Youth Justice making a difference with her daughter.

** One of the parents said she was very appreciative of the program and how we worked
with them to help her son understand how his actions affected so many people. Her
son really enjoyed his community service hours and will be applying for a job at Silver

Birch.
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Frauds in Strathcona County

Fraud Type Reported | Successful Amount Lost Averag'e I:oss i
victim

Identity Theft And Fraud 94 50| § 457,458.45 | S 9,149.17
Merchandise 24 22| § 28,569.09 | S 1,298.60
Phishing 16 13| § 101,234.33 | 5 7,787.26
Bank Investigator 14 11| $ 90,319.85 | S 8,210.90
Cyptocurrency / Investment 10 10| $ 147,603.25 | 5 14,760.33
Grandparent Scam 8 4/ s 28,140.00 | S 7,035.00
Romance 6 5| 268,750.00 | S 53,750.00
Vendor Fraud 5 3| S 7.350.00 | S 2,450.00
Service 5 2| S 3,053.00 | S 1,526.50
Job 4 3| S 5392.26 | S 1,797.42
Unknown 3 3| 8 2,052.00 | S 634.00
Extortion 3 3| S 1,800.00 | § 600.00
Business Proposals, Fake 2 2| 8 815,000.00 | S 407,500.00
Prize 2 1] § 1,200.00 | S 1,200.00
Loan 2 1 S 2,300.00 | S 2,300.00
Canada Revenue Agency 2 0l s - S -
Psychic 1 1 s 684.10 | S 684.10
Grant 1 1 s 1,000.00 | S 1,000.00
Tech Support 1 1| § 5,000.00 | S 5,000.00
Donation 1 ol S - S -
Hostage 1 ol s - S -
Grand Total 205 136/ $  1,966,906.33 | $ 14,462.55

Table 1: Reported frauds in Strathcona Municipal Detachment, 2023-01-01 to 2023-06-07

—<—
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Community Engagement

» Musical Ride

» 100" Birthday Celebrations

» Great Canadian Trade Fair & Sale
» Bike Rodeo

» Canada Day Celebrations ==
> Youth RCMP Camp Detachment Tours = ASaaeb
> Bike Patrols \
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Community Engagement (ongoing)

» Community Advisory Committee

» Community Safety and Wellbeing Committee
(CSWB)

» Restorative Justice Program

» Diversity and Inclusion

» CPTED (Crime Prevention Through Environmental
Design)

» Emergency Management Stakeholder

» Year End Report

» Traffic Advisory Committee

» Traffic Safety Action Committee

» Strathcona County Crime Watch

» Virtual Opioid Dependency Program




ROYAL CANADIAN MOUNTED POLICE

Alberta RCMP hosts Soaring Eagles
RCMP Yo Uth Cam PS Indigenous Youth Camp

— 28 Indigenous youth graduated from the camp on Friday August
@RCMPALlberta 12, 2022
Do you know any high school students who have always wanted to wear SHAELA DANSEREAL / Aug. 15, 2022 7:30 a.m. / NEWS

the Red Serge? #RCMP Depot Youth Camp is back this July! This
immersive summer camp teaches students about the unique career
opportunities at the RCMP. To apply. email KYouthCamps-
Kcampsdejeunes@rcmp-gre.ge.ca

8:12 AM - Jan 18, 2023 - 5,962 Views
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Internal Team Wellness

» Local Employee award presentations

» Continual Improvement Committee

» Internal Recognition Program

» Group activities including street hockey tournament
and food truck.

» Internal presentations with community partners and
support units including a financial planning speaker.
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Musical Ride

» To celebrate the RCMP’s 150t anniversary,
Strathcona County hosted the RCMP Musical Ride
on June 15% at Strathcona Olympiette Centre and
onJune 17t in Ardrossan.

» Both events were a huge success with many
employees and the public attending each event.
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Crime Severity Index

» What is the Crime Severity Index in Canada?
The Crime Severity Index (CSI) measures changes in the level of severity of crime in Canada
from year to year. In the index, all crimes are assigned a weight based on their seriousness.
The level of seriousness is based on actual sentences handed down by the courts in all
provinces and territories. It covers all Criminal Code violations including traffic, as well as
drug violations and violations of all Federal Statutes. Each criminal offence is weighted based
on sentences given.

» Strathcona County Municipal CSI went down from 61.7 in 2021 to 55.4 in 2022.

» Strathcona County Provincial CSI went down from 57.7 in 2021 to 47.3 in 2022.

» The overall CSlin Alberta for 2022 was 103.2.
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Strathcona Municipal Detachment Statistics

Select Property Crime: 2023 vs 2022 January to June

Strathcona Municipal Detachment 2022 Metrics .
(Source: OSB Crime Gauge Stats)
Metric 2018 2019 2020 2021 2022
CC/RM 50.8 49.7 43.6 41.9 41.4
Csl 58.0 64.3 61.6 62.3 N/A
0,
0
CC/1000 65.0 63.4 55.5 53.1 52.3 48(y 39 A) 16A
(1] Increase Increase
PPR 781 784 786 789 791 Increase

Strathcona Municipal Detachment Criminal Code Clearance Rates

Theft
Under $5k

Theft of
MV

19

More

Break

CC Category 2018 2019 2020 2021 2022
Persons 60% 62% 50% 48% 50% 35

and Enter

83

More
Instances

Property 18% 18% 14% 15% 14% More Instances
Instances
Other 76% 70% 57% 60% 56%

Total 36% 35% 30% 32% 31%
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Strathcona Provincial Detachment Statistics

Strathcona Provincial Detachment 2022 Metrics
Metric 2018 2013 2020 2021 2022
CC/RM 74.0 77.3 66.9 60.4 56.6
Csl 97.2 64.9 70.8 58.7 N/A
CC/1000 40.4 394 36.b 35.2 32.9
PPR 1,829 1,961 1,831 1,717 1,717

Strathcona Provincial Detachment Criminal Code Clearance Rates

CC Category 2018 2019 2020 2021 2022
Persons 62% b6% 52% 48% 43%
Property 9% 11% 14% 9% 10%
Other 60% 43% 43% A2% 37%

Total

24%

25%

26%

23%

16%

Increase

Break
and Enter

5

More
Instances

15%

Increase

Theft of
MV

4

More
Instances

Select Property Crime: 2023 vs 2022 January to June
(Source: OSB Crime Gauge Stats)

14%

Increase

Theft
Under $5k

11

More
Instances
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Crime Gauge (Criminal Code Offences)

2023 vs. 2022

Strathcona Municipal Crime Gauge
January to June

Criminal Code Offences

Persons

7%

Increase

Property Other CC

16% 5%

Increase Increase

r

Total
Criminal Code 1 2 % Increase

When compared to

Oﬁences: January to June, 2022

2023 vs. 2022

Strathcona Provincial Crime Gauge
January to June

Criminal Code Offences

Persons

21%

Increase

Property Other CC

2% 18%

Increase Increase

r

Total
Criminal Code 8 % Increase

When compared to

Oﬁences: January to June, 2022
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Strathcona Municipal Detachment
Crime Statistics (Actual)

5 Ye a r Tre n d January to June: 2019 - 2023

&Il cstegories contain "Attemprad” and/or "Completad” July 3, 2023
[} ® ° ° CATEGORY Trend 2019 | 2020 | 2001 | 2022 | 2003 1::::; 1:;;'?2‘:_'"‘; A:::::r -
Criminal Code (Municipal) e AT T T [ oy
Robbery e 6 7 P! 4 33% 0% 0.0
Areas Of Note Sexual Assaults ~ EH] 17 28 50 22 0% -2E% 2.3
. Other Sexual Offences T~—| 22 15 18 15 355 75 2.4
Up from 2022 . Assault | =0 173 176 181 196 3% 8% 2.0
- K|dna pp'ﬂg/Hostage/AbduC'uon Kidnapping/Hostage/Abduction — 5 5 4 5 & 20% 20% 0.2
. Extortion /‘wf‘ o 13 8 16 13 N/ 19% 21
- EXtortlon Criminal Harassment - | = &8 75 71 70 5% 1% 03
- Utte r| ng Th reats Uttering Threats — | = 81 84 31 109 27% ELEY 45
—
TOTAL PERSONS a2 335 100 an 151 2% 7% 115
- B rea k & E nter Break & Enter T s 107 50 73 108 3% 283 238
- Th eft of Motor Veh |C|e Theft of Mator Vehicle T & &2 53 49 &8 55 39% 07
Theft Over 55,000 | = 26 27 13 32 5% 683 13
- Th eft Over $5000 Theft Under 35,000 T | e 574 536 522 605 25 163 78
- Possession of Stolen Goods Fosenin Goocs e lmlele el = | o | e
—
Fraud 226 201 206 186 225 0% 21% 17
- F rau d Arson N | s 6 15 3 7 17% 755 0.0
- Arso N Mischief- Damage To Property /_ P! 153 232 338 331 5175% 2% 54.0
Mischief- Other N &7 69 85 26 -59% 13% -26.4
Down from 2022 . TOTAL PROPERTY = | 137 | 1263 | 1370 | 1338 | 1556 13% 16% 3.0
_ Sexu a | Assa u Its Offensive Weapens —| 12 5o 44 36 3% 8% 2.0
) Disturbing the peace T~ 1w 171 152 119 162 625 36% 72
- Offen5|ve Wea pons Fail to Comply & Breaches S— 23 175 206 179 173 1% 35 236
OTHER CRIMINAL CODE S~— s 84 89 58 88 -30% % 4
—_—

TOTAL OTHER CRIMINAL CODE
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Strathcona Provincial Detachment

Y T Crime Statistics (Actual)
ea r ren lanuary to June: 2019 - 2023

All categaories contain "Atkempted” andfor "Completed” July 4, 2023
H H H H =3 =3 Avg File
C rl m I n a I co d e ( P rOVI n c I a I ) CATEGORY Trend | 2019 | 2020 | 2021 | 2022 | 2023 Czhn‘:';g_“ Cz':];“zg_“ o:.-;:r
2023 2023

Offences Related to Death A\_, 2 3 1} 1} 1 A A -0.5

Areas of Note Fiabbery AV 1 2 0 1 50% i 03
) Sesual Assaults s e 4 10 8 5 3 i 0z

U p from 2022 * Other Sexual Offences _/\/ 2 2 T 1 5 150 4002 05
- Other Sexual Offe nces Assalt - | 4 45 53 57 &0 282 B 35
. . . Kidnapping/Hostage!Abduction _-"‘\/ 1 1 2 1 3 200 2005 04

- Kidnapping/Hostage/Abduction — T~ 7 v [+ |+ 2w [ = | o2
_ C ri m i na I H arassme nt Criminal Harassment | = 22 19 15 23 105 53 -0
Utrering Threats — 27 2% 24 23 32 13 a8 10

- U tte ri n g T h reats TOTAL PERSONS — | m | 1ws | 127 | ws | 132 193 21 L6
_ A rson Erteak. & Enter S| 4z 47 32 a7 -40% 16 -0
Theft of Motar Yehicle S| 1 20 3 a7 @ -2t 153 -0

- Distu rbl ng the Pea ce Theft Duer $5,000 ) 7 1 2z 1 a3 30 24
Theit Under $5,000 S 1 a5 a3 73 40 -0 142 4z

Down from 2022: Fassn Stn Goods ] " 67 4 45 26 B 3z
- Sexual Assaults Fraud | e | & | 8 | W | N o 1 37
. Arzon S | oz & 5 7 g 59 29m .25

- EXtO rt I O n Mischief - Damage To Property /ﬁ-' 5 47 ] a2 TE 1420 B 1a.r
- Th eft over SSOOO hischief - Other AN 70 7 1z 1z 18 T B0 -3.4
. . TOTAL PROPERTY S| 465 | 313 | 389 | 286 | 394 | 15 2 6.9

- Mischief —Da mage to Pro pe rty Difensive Wespons | o | om | e | oz 1 30 A -z
Dizturbing the peace --""--./ 10 14 1 El 23 1305 1565 21

F il to Comply & Breaches — 38 H 33 21 7 Bl 192 A2

OTHER CRIMINAL CODE |~ = 7 a7 28 5 172 25 21
TOTAL OTHER CRIMINAL CODE— ~— | 105 | w0 | 12& | 2o 94 102 182 42

TOTAL CRIMIMAL CODE




Strathcona Municipal Detachment
Crime Statistics (Actual)
January to June: 2019 - 2023

ROYAL CANADIAN MOUNTED POLICE

All zategories contain "Attempted” andfor "Completed” July 4, 2023
Avg File
5 Ye a r Tre n d CATEGORY Trend | 2018 | 2020 | 2021 | 2022 | 2023 | Change | Change |~ =k
Drrug Enfarcement - Production 1} 0 0 1} 1} [ 1 R on
° ° Drug Enforeement - Possession | | &0 51 55 a7 a7 26% e a0
F e e ra Sta t u te S M u n I C I p a Dirug Enfarcement - Trafficking | = 4 47 24 24 3 05 41
Dirug Enforcement - Oither / \ 1} 0 1 1} 1} [ 1= RILA on
Total Drugs | 86 az | w03 | 7 &1 -293% 43 71
Cannabis Enforcement \_—‘\\ 7 ] k] [ 2 B 4 B0 -0
A reas Of N Ote Federal - General —"| 13 10 17 15 33 -z 12
TOTAL FEDERAL = | w4 | w0z | m 93 78 263 163 5.7
U p fro m 202 2 : Liquar At S m 75 63 58 9z g B3 &1
. Cannabis Aet S—] = 23 20 24 21 402 A3 27
- I_| q uor ACt Mental Health fict = | e | em | em | em | em 17 o 08
Oither Pravincial Stats | =03 | am | s 451 452 43 i 23
- Property Damage MVC (Reportable) Yot Proviecial Stats [ vor | vas | wa [ [ wee | o | x| 43
. . Funicipal Ey-laws Traffic \‘__ [ 3 1 1} 1 -8a RILA -3
- M Unici p d I By I adws Felunicipal By-laws - | == 115 117 9 115 21 263 18
Total Municipal = [ m 1s 1s 91 116 153 27% 0.3
Fatals \ 2 0 0 ] 0 1003 (1T 04
Injury MYC S~ 1 15 % 152 157 A3 3 47
D OW n fro m 2 0 2 2 : Froperty Damage MYC [Reportable) — [3:k] BEE 475 533 EER -4 4 -3
. Froperty Damage MYC [Mon FieportafRT— | &3 7 23 a2 an 0 7 5E
- Drug Enforcement — Possession TovaL sV [ [ o [ 7os [ wor [wer [ oo | 0w | o | ==
. Fioadside Suspension - Alcohal [Prow) f [{I1F= TR [ [ 1 T4 [ 1 R [ 1
- Ca n n a b I S E nfo rce m e nt Rioadside Suspension - Drugs [Prow / R TR [ [ 1 4 [ 1 R [ 1
Total Provincial Traffic S——| 4912 | 3211 | 3.003 | 2676 | 3007 -38x 123 4345
- D ru gs - Fe d era I - G enera | Other Traffic S| g7 | s 13 1 2 98x | -88% | -208
Criminal Code Traffic S| 23 | 174 | w2 | n3 | 23 AT 9% 277
Common P e Acti
Falze Alarms S—| w7 | 235 | 240 | 273 | 381 A3 32% T4
FalselAbandoned 31 Call and 811 ol S [ 244 [ 107 | 108 | 124 493 17 245
Suspicious Persontehicle!Property | 222 285 330 243 248 -235 23 -19.0
Fersons Reported Missing —_— 47 50 42 (1] 44 -6 -2¥% 04
Search Warrants /-FA\. 2 B & 12 4 10032 -B73 10
Spouszal Abuse - Survey Code [Heport;a]"__ i 300 286 e lil] 304 -223 12 -16.8
Form 10 [MHA] (Feparted) [/~— | o 48 37 39 42 NIA 8% 75

—<—
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5 Year Trend

Areas of Note

Up from 2022:

Federal Statutes (Provincial)

Drug Enforcement — Trafficking

Mental Health Act
Municipal By-laws

Liquor Act

Down from 2022;

Cannabis Act
Injury MVC

Property Damage MVC (Non Reportable
Drug Enforcement — Possession

Strathcona Provincial Detachment
Crime Statistics (Actual)
lanuary to June: 2019 - 2023

All categories contain " Attempted” andfor "Completed” July 4, 2023
= = Aug File
CATEGORY Trend | 2018 | 2020 | 2021 | 2022 | 2023 Cz"“al;g_" '32"';"2"29_9 «1- per
202z | zopz | e
Dirug Enforzement - Froduction 1] 1] 1] 0 1] A I 0.0
DOrug Enforcement - Possession /-\._ il 21 24 q T =30 -22% -8
Drug Enfarcement - Trafficking "'\_.-- 4 E 2 2 3 -26% ik 06
Dirug Enforcement - Other 0 0 0 0 0 MtA I 0o
Total Drugs Ea N T 27 26 1 0 -2es E 24
Cannabis Enforcement f \ 0 3 il ) ) 03
Federal - General N ' 3 E 4 | o 30u 05
TOTAL FEDERAL /_L 15 34 35 14 14 -F 0z -2.2
Liquer At — | 13 12 1% % g 28 -0.5
Cannabis At AN 5 22 7 3 50 R 0g
ental Health Aot —_— 64 433 4] 54 a7 36M i 4.5
Other Provineial Stats —_ 10 0na 129 122 142 2o 182 Ty
Total Provincial Stats —_ 199 192 239 207 253 27 223 12.3
Municipal Bulaws Traffic NS 1 o 0 1 3 NiS 01
Municipal By-laws -~ 38 52 49 ) 43 29% 48% n3
Total Municipal | 2 53 43 33 50 283 523 0.2
Fatals T~ = 2 2 1 1 &7 03 06
IRjury WIYC | w0 7 BT 5 &5 - 2 43
Froperty Damage MYC [Reportable) — 283 133 182 o] 246 -3 1 46
Property Damage FYC [Maon Hepottaw T3 T a0 A 1] B 8% -0.49
TOTAL MY¥C | = 449 346 3 386 IFT -163¢ -2% -10.4
Fioadside Suspension - Alcohol (Prov) / MAA L5 MtA I 20 MtA I L5
Fioadside Suspension - Orugs [Prow / 15 RIMA RILA RA, 3 RILA RA, RIMA
Total Provincial Traffic SNe— 4113 | 2.093 | 2693 | 2.138 | 1386 -5452 1232 -440.9
DOther Traffic \ 50 28 12 E) 5 -905Z -293 -n1
Criminal Code Traffic S— 121 a7 20 62 64 -47 3% -13.9
Common Police Acti
False Alarms= \_.-—" 122 46 46 [} i =37 123 -6.7
Falsetfibandoned 311 Call and 311 e ———" | 50 H 30 35 53 [ 51 0.0
Suspicious PersontWehicle!Propertyl — 13 107 15 a1 11} -3 -1 -9.8
Persons Reported Missing S 19 ) 10 10 1% -8 a0 0.0
Search W arrants _,./\ 2 2 3 T 1 -5l -B63 0.3
Spousal Abuse - Survey Code (Feportedy | 98 72 83 86 a5 12 153 15
Form 10 [FMHA] [Reported] | f""h-" L] 19 15 9 12 NiA 33 1.4

—<_
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Questions?




