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Annual Performance Plan 2022/2023

Performance Plan Priorities, Initiatives and Measures
1) Community Engagement (April 2022 to March 2023)

»  Youth Presentations
% Target: 50

7

%+ Completed: 98
» Seniors Presentations

*

s Target: 12 (residential safety, personal safety and fraud/scams)
s Completed: 25
»  Business Engagement
%+ Target: 200 business checks
%+ Completed: 206
» Town Hall Meetings
s Target: 2

%+ Completed: 2




T mmmm—m—m——mmmm———

ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan 2022/2023

2) Employee Wellness (April 2022 to March 2023)

» Member Supporting Member Committee

"CMPp CMP
** Target: 9 meetings/events e s
% Completed: 13 G,:!},'a RCMP e
Continual Improvement Committee - | ' D o
" 3 . \ 18 Grc M RCMP ,!,‘u
< Target: 4 meetings/events i 45,, \ )
o : ' b
» Completed: 4 \ pRCMP ) a 3

» Health & Fitness Committee

7

% Target: 9 meetings/events

%+ Completed: 8
3) Traffic Safety (April 2022 to March 2023)

»  Officer Violator Contacts
%+ Target: 20,000

*
\/

%+ Completed: 23,391

K" Division | Division K
Strathcons
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ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan 2022/2023

4) Crime Reduction (April 2022 to March 2023)

» Internal Information Sessions

\Z

% Target: 4
s+ Completed: 4
» Hot Spot Checks
% Target: 3,000
s+ Completed: 4,314
» Offender Checks
% Target: 1,500
% Completed: 628
»  Proactive Rural/Urban Patrols
%+ Target: 10,000

%+ Completed: 15,894




Regular Member Staffing Levels 2022/2023

81

Staffing Numbers - Municipal

69

Chart Area .

AY-22 JUN-22 JUL-22 AUG-22 5SEP-22 OCT-22 NOV-22 DEC-22 JAN-23 FEB-23 MAR-23

== Active (83 funded positions) == ODS /LWOP/SUSP/MAT/PAT

Staffing Numbers - Provincial

FTE Target — 16; Average—13.1

B9 093 000

== Active (16 funded positions)  ==@=0DS/LWOP/SUSP/MAT/PAT

o GRW




T mmm—_————————m——mTeeeee

-

= BRCMP »

Files of Interest

Aggravated assault and forcible confinement child abuse (May)

Cst. Dhami investigation (April)

Robbery with offensive weapon (car jacking) (Jan)

Robbery with firearm (Mar)

B&E series (solved multi jurisdiction, Vancouver, Banff, Calgary, Sherwood Park) (Dec-April)

Impaired causing bodily harm (3 people ejected, 1 paralyzed) (April)

Unauthorized possession of firearm — Stated on Facebook that he killed someone (May)

Shaun ASPDEN-BURDAN (Sentencing for teenager sexual interference x 3, choking, drug trafficking, breach
of release conditions, witness intimidation — 7 Years Jail (May)

Shoppers pharmacy armed robbery — Forcible confinement, assault with weapon, theft of over $25K in
drugs (3 people charged in May 2023)

VVVVVVY
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ROYAL CANADIAN MOUNTED POLICE

Community Engagement

» Presentations to youth and seniors
» Special Olympics

» Polar Plunge

» Bike Rodeo

» Easter Egg Hunt — Park Place Church
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ROYAL CANADIAN MOUNTED POLICE

Community Engagement (ongoing)

» Community Advisory Committee

» Community Safety and Wellbeing Committee (CSWB)
» Restorative Justice Program

» Diversity and Inclusion

» CPTED (Crime Prevention Through Environmental Design)
» Emergency Management Stakeholder

» Year End Report

» Traffic Advisory Committee

» Traffic Safety Action Committee

» Strathcona County Crime Watch

» Virtual Opioid Dependency Program




Internal Team Wellness

Local Employee award presentations

Member Supporting Member Committee

Health & Fitness Committee

Continual Improvement Committee

Group activities including potluck lunches, pancake
breakfast, yoga and painting

Internal presentations with community partners and
support units including a financial planning speaker

VVVVY
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Youth Diversion

Since January 2023 there have been 20 referrals.

» Program usually takes 3 months to complete but can be extended.

» There was 635 hours of community service completed within Strathcona County last year.
Youth Justice completed exit interviews and received the following responses:

** One of the managers from Hodge Podge Lodge, where a youth completed 25 hours of
community service said that the youth was wonderful to work with and all the other
volunteers want him to come back.

“* Another youth’s mom told Youth Justice that her daughter is doing great in the
Program and is actually sad to be finished her community service hours as she really
enjoyed them and is going to see if they will let her continue volunteering. The Mom
is so happy there is a program for kids who get into trouble as she sees YJ making a
difference with her daughter

VVVV
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Bike Patrol

» Four members bike trained in May.

» Partnership with Enforcement Services Bike Patrol.

» Trucks equipped to carry bikes so front line members can complete patrols while out in the
community.

Mail Theft Project

» Project ran from February 28 to March 4 attempting to address mail theft.

» High theft areas were determined and tracking devices installed in mailboxes.
» Surveillance completed in high crime areas.

» Developed good contacts and established best practices from project.




Crime Mapping

» Crime mapping date will be published in
the Strathcona newspaper quarterly.
» |s in partnership with Strathcona County

Sptheou Coudty
CRIME MAP

MAP REPRESENTS

DATA COLLECYED ON MAY 31, 2023
This map features a 14-day window of data

1 \ A , Residents are encouraged to be an extra P
Cr' me atCh * set of eyes and ears in the community by o !
» June 15%™ is first publication with data from  revortngsuspicious activitytothe Rew
If you have information about a crime, s O
M ay 3 1St, please contact Strathcona County RCMP
at 780-467-7741. If you wish to remain ®_Li8
anonymous, call Crime Stoppers
at 1-800-222-TIPS(8477).
o e Mischief to Break and Theft from Theft over and Theft of Motor
s e Sy vhate Enter Motor Vehicle under $5,000 Vehicle

(Y
o5 Crime Watch @'k strathcona.ca/CrimeMap Property




RCMP 150

» On May 23, 2023 the RCMP marked it’s 150"
anniversary.

» Strathcona County will celebrate the 150t
anniversary of the RCMP with the following
events:

% Musical Ride preforming in Strathcona
County on June 15 & June 17t

% RCMP Regimental Ball on October 14t




Strathcona Municipal Detachment Statistics

Strathcona Municipal Detachment 2022 Metrics
Metric 2018 2019 2020 2021 2022
CC/RM 50.8 49.7 43.6 419 41.4
CSl 58.0 64.3 61.6 62.3 N/A
CC/1000 65.0 63.4 55.5 53.1 52.3
PPR 781 784 786 789 791

Strathcona Municipal Detachment Criminal Code Clearance Rates

CC Category 2018 2019 2020 2021 2022
Persons 60% 62% 50% 48% 50%
Property 18% 18% 14% 15% 14%
Other 76% 70% 57% 60% 56%

Total 36% 35% 30% 32% 31%

Select Property Crime: 2023 vs 2022 January to April
(Source: OSB Crime Gauge Stats)

59%

Increase

50%

Increase

9%

Increase

Theft
Under $5k

30

More
Instances




Strathcona Provincial Detachment Statistics

Strathcona Provincial Detachment 2022 Metrics

Metric 2018 2019 2020 2021 2022
llCC/RM 74.0 77.3 66.9 60.4 56.6
csl 97.2 64.9 70.8 58.7 N/A
CC/1000 40.4 394 36.6 35.2 32.9
1,829 1,961 1,831 1,717 1,717

PPR

Strathcona Provincial Detachment Criminal Code Clearance Rates

CC Category

2019

2020

2021

2022

Select Property Crime: 2023 vs 2022 January to April
(Source: OSB Crime Gauge Stats)

Select Property Crime
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Crime Gauge (Criminal Code Offences)

Strathcona Provincial Crime Gauge 2023 vs. 2022

2023 vs. 2022 January to April

Strathcona Municipal Crime Gauge January to April

e Criminal Code Offences
Criminal Code Offences

8%
Total ’ Total ' [
Ll ncrease
o o 7% Increase Criminal Code 4 % " d(:S

Offences: January to April, 2022 Offences: January to Apri, 2022




5 Year Trend e

January to April: 2019 - 2023

Criminal Code (Municipal) === AT

G [ 2019 - 2023|2022 - 2023 | per Year
Offences Related to Death 0 0 0 0 0 oA e 00
Areas of Note Robbers ~ 3 5 3 5 7% 67 01
Senal Assauks | 2 3 w | 2 | 2 55 28% 22
U P from 2022: Cthes Sensal Offences | g4 0 0 0 2 M 200 04
b b Assadt ] ws | ™ 116 "2 m % % 43
- Ro ery KidnappingiHostagelAbdustion | =——— | 3 3 4 4 5 7% 5% 05
- Other Sexual Offences s ¥l EDN N N (B T a8
; 2 . Criminal Harassment = | | w0 | 6| ]| e 2 % 05
- Kidnapping/Hostage/Abduction Uneing Teets — T w [ e v o] w] » | w T
. TOTAL PERSONS = | 218 | 238 | 261 | 264 | 281 % 6% 22
. Utte:ré? Th reats Brosk &Enter | & 82 55 “ 70 9% Bay a4
- Brea Enter Thett of Motoe Vehicke ~l el n] 0] ax s 19
2 Theft Over $5.000 T~ 2| @ | ® 1 1 0% a0 14
- Theft of Motor Vehicle o T = =
- Theft over $5 000 Possn Sin Goods == a7 | &6 | 2| 6 | & 0% 2 00
s Fraud = we | m | we | & | m 8y 9% 44
- Arson Asson Z\~-| 2 ' 7 2 4 100% 100% 02
] Mischie -Damage ToProperty | o~ | 2 a4 | ® | 200 [ 20 | t0e00% 5% 522
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5 Year Trend ™

January to April: 2019 - 2023
Al categories contain “Attermnpted” anddor "Completed” Mag 3, 2023

Criminal Code (Provincial) [ AR

Trend | 2019 | 2020 | 2021 | 2022 201 2023 | 2a32 20es | mex Yeur
Offences Related 1o Death \ 2 0 0 0 0 100% NEA 04
FRobbery M| 2 1 2 0 1 50% NEA 03
Area > Of N Ote Sewual Assauks \/\ 4 0 8 3 2 50% -33% a1
Up from 2022: Other Sesusi Offences A o | o s ] o ] neA 0% 03
el Assault —rlal | v w] s 6% 0% 19
- Criminal Harassment aepgrionmpiotmin 5] 71 1 1 2 1 7 | o | = e Y,
- Theft Under $5000 Exto'.non —~N 2 2 4 2 100% 502 04
Creminal Harassmens A ENEIFIEAE a5 100% 08
- Arson Wkteting Theosts — | n | | uw]| v | n 3% "% 19
TOTAL PERSONS e IR W (BT 1R T 27% 7% 40
- Break & Enter Broak & Entor S—~—| u | 2| 2| 7| a st s 5
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- Sexual Assaults aevon S| | | ] || = pre s
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Strathcona Municipal Detachment

5Y Trend ey
ear Tren . .
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F St t t (M N— I) CATEGORY Trend | 2019 | 2020 | 2021 | 2022 o | x| e
Edera' a u eS unIC' a Druj Erborcemats - Producnon 0 ° 0 0 ° A NA 00
Enfoecomeee-Possessien |~ | 31 n n 25 e 3 08

p ::Edw-hmbg | al| 2 ) 1 ™ 245 s 43

Oeug Endcecement - bt /\ 0 0 1 0 L] NA NA 00

Total Drugs =] 82 | 3| s | 56 | @ 20 19

AreaS Of NOte Cannabis Endorcement N\ s 1 3 5 2 800 P 02
Fodersdl - General ~"\ » 3 7 " s B9 8129 00

Up from 2022: TOTAL FEDERAL =~ e | | s | [ o] o ) 21
L' A t Liguor At N n 4 42 n 57 -2 L 2 52

- Cannabis Act e IE % " w " e e m
Iquo.r. c| I Mental Heath Aot oy " % W " %) o 2% 23

= Municipal Byaws T ST
Muricigs # Tradhe 3 ) ] 0 1 A% NA 07

le k » 49 58 45 53 nux "y 2
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Strathcona Provindal Detachment

5 Year Trend -
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Annual Performance Plan Priorities 2023/2024

Property Crime

Family Violence & Persons Crime
Impaired Driving / Traffic Safety
Community Engagement
Workplace Employee Wellness

Wi s B9 I =




ROYAL CANADIAN MOUNTED POLICE

Property Crime- Initiatives and Targets

1. Fraud Presentations

» Target of 12 Presentations

» Initiative Holder — Cst. Desiree Matlock
2. Property Crime Examiner Presentations

» Target of 4 Presentations

» Initiative Holder — Cst. Jennifer Rose
3. RAVE Alerts

» Target of 24 Alerts

» Initiative Holder — Cst. Kate van Berkom
4. Robbery Awareness Presentations

» Target of 2 Presentations

» Initiative Holder — Cst. Erin Sahl
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Property Crime- Initiatives and Targets Continued

5. Proactive Rural/Urban Patrols

» Target of 10,000 Patrols

» Initiative Holder — Sgt. Mike Burdinsky (CPO)
6. Hot Spot Checks

» Target of 3,000 Checks

» Initiative Holder — Cst. Alex Schaefers
7. Offender Management Checks

» Target of 400 Checks

» Initiative Holder — Cst. Alex Schaefers
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Family Violence & Persons Crime — Initiatives and Targets

1. Domestic Violence Presentations

» Target of 2 Presentations

» Initiative Holder — Cst. Stephen Knaack
2. Community Partner Presentations

» Target of 4 Presentations

» Initiative Holder — Cst. Stephen Knaack
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Traffic Safety — Initiatives and Targets

1. Officer Violator Contacts (Tickets & Warnings)
» Target of 25,000
» Initiative Holder — Sgt. Evan Brown (CPO)
2. Checkstops / TENSOR
» Target of 30 Checkstops
» Initiative Holder — Cst. Jennifer Rose
3. Impaired Driving Presentations
» Target of 12 Presentations
» Initiative Holder — Cst. Desiree Matlock
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Community Engagement - Initiatives and Targets

1. Youth Presentations

» Target of 50 Presentations

» Initiative Holder — Cst. Desiree Matlock
2. Seniors Presentation

» Target of 12 Presentations

» Initiative Holder — Cst. Desiree Matlock
3. Town Hall Meetings

» Target of 2 Town Hall Meetings

» Initiative Holder — Supt. Dale Kendall
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Employee Wellness— Initiatives and Targets

1. Detachment Events
» Target of 12 Events
» Initiative Holder — Nikki Howard
2. Continuous Improvement Committee
» Target of 4 Meetings
» Initiative Holder — Cst. Siobhan Cooper

Unit Level Quality Assurance (ULQA)

1. Quality of Investigations

» Initiative Holder — Cst. Heather Noon & Cpl. Nick Fetterman
2. Notebooks

» Initiative Holder — Cpl. Nathan Dehaan
3. Domestic Violence
» Initiative Holder — Cst. Stephen Knaack




Questions?




