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ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan 2023/2024

Performance Plan Priorities, Initiatives and Measures
1) Property Crime (April 2023 to September 2023)

»  Fraud Presentations >  Proactive Rural/Urban Patrols
s Target: 12 s Target: 10,000
% Completed: 4 % Completed: 8,921
»  Property Crime Examiner Presentations > Hot Spot Checks
s Target: 4 s Target: 3,000
% Completed: 2 % Completed: 2,922
»  RAVE Alerts » Offender Management Checks
s Target: 24 s Target: 400
% Completed: 22 % Completed: 254
» Robbery Awareness Presentations
s Target: 2

*
\/

% Completed: 1
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Annual Performance Plan 2023/2024

2) Family Violence & Persons Crime (April 2023 to September 2023)

> Domestic Violence Presentations

/7

% Target: 2
s Completed: 8
» Community Partner Presentations

/7

% Target: 4

/7

% Completed: 1
3) Employee Wellness (April 2023 to September 2023)

> Detachment Events
s Target: 12

s Completed: 6

»  Continuous Improvement Committee Meetings
s Target: 4
J/

s Completed: 2
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Annual Performance Plan 2023/2024

4) Traffic Safety (April 2022 to September 2023)

»  Officer Violator Contacts
s Target: 25,000
s Completed: 17,588
»  Checkstops / TENSOR

J/

% Target: 30

/

% Completed: 15
» Impaired Driving Presentations

/

% Target: 12

s Completed: 4

» Commercial Vehicle Enforcement Checks
s Target: 400

s Completed: 478
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Annual Performance Plan 2023/2024

5) Community Engagement (April 2023 to September 2023)

>  Youth Presentations
s Target: 50

R/

% Completed: 23
> Seniors Presentations

R/

% Target: 12

R/

% Completed: 15
»  Town Hall Meetings
s Target: 2

/

% Completed: 0
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Community Engagement

» 100" Birthday Celebrations

» Youth RCMP Camp Detachment Tours

» National Day of Truth and Reconciliation

» Presence at Protests and County Events

» Community Town halls (Ardrossan &
Sherwood Park)

» Historical Mistrust and a way forward
(2SLGBTQIA+) — Sgt. Rielly Knock
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Cst. Harvinder Dhami

» On April 10th, 2023 Cst. Harvinder Dhami was killed in the line of duty.

» The Regimental funeral was held on April 20, 2023.

» Cst. Dhami was recognized and added to the nominal roll at the Depot Fallen Member
Memorial, K Division Headquarters and the Alberta Peace Officers Memorial in September.

» Cst. Dhami will also be recognized on our detachment Wall of Honour.
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RCMP 150" Anniversary

» On May 23, 2023 the RCMP marked it’s 150 anniversary.

» Strathcona County Detachment celebrated the 150t anniversary of the RCMP
with the following events:

** Anniversary celebration at the Strathcona County Museum and Archives

¢+ Musical Ride preformed in Strathcona County on June 15t & June 17t

¥ RCMP Regimental Ball on October 14th
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Files of Interest

» Murder/Body Dump in rural Strathcona County — Edmonton Major Crimes and Strathcona GIS
continue to investigate - July

» Cyber Crime Fraud — 63 year old woman was defrauded of $340,000 by gaining access to her
computer, investigation ongoing — August

» Car Dealership Vehicle Fraud — Man attempted to purchase vehicle by putting deposit of $15k on
Mastercard that was not his and have vehicle delivered to Lloydminster, using undercover operation
man was arrested and charged and also in possession of another stolen vehicle - August

» Criminal Flight in Stolen Vehicle (Roll over Death) — Driver of stolen vehicle out of Edmonton rolled
his vehicle after spike belt deployment — September

» Stolen Vehicle/Robbery/Intimidation — Four youth stole a vehicle in St. Albert and assaulted and
robbed a youth in Sherwood Park, suspects arrested — September
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Frauds in Strathcona County

What is Strathcona Detachment doing to address Frauds?

» Fraud presentations to the public

> Fraud Stop Signs are being attached to the 20+ Bitcoin ATM STo P
machines in Sherwood Park

» Partnerships have been made with local car dealerships to No government agency,
investigate fraudulent vehicle purchases the RCMP, nor any

» Mail theft project with Canada Post reputable business will

> Joint in person media statement with EPS, CPS and K Div FSOC ever call you and demand a
related tF) the Grandparejnt I':raud S.cams | payn}gr:g:‘l;lr?:agslzﬁltcom

» Conducting Fraud Investigations with Cryptocurrency tracing

i i Canadian Anti-Fraud Centre
assistance from K Div FSOC el
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Community Assisted Policing Through Use of
Recorded Evidence (CAPTURE)

» You can help protect your property, your family
and your community by registering your security
cameras with the Rural Crime Capture Program.

» This program helps you take an active role in
deterring crime.

» Visit www.ruralalbertacapture.ca for more
information and to register your camera(s).



http://www.ruralalbertacapture.ca/
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New RCMP Complaint Line Phone Number

» New Province wide combined complaint line
number being rolled out on December 4th, 2023.

» New number is 310-RCMP(7267).

» When anyone in the province calls this number,
they will get a phone tree. The menu option will
ask (French/English) first, then press 1 for
Lloydminster, 2 for St Albert, 3 for Strathcona
County and 4 for everywhere else.

» Calls will then be transferred to the appropriate
Operational Communications Centre (OCC).
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Regular Member Staffing Levels 2023/2024

Staffing Numbers - Municipal 2023/2024 Staffing Numbers - Provincial 2023/2024
FTE Target — 83; Average Active — 69.2 FTE Target — 16; Av:erage Active — 10.2 § E

eSS
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Crime Gauge (Criminal Code Offences)

.. i 2023 vs. 2022
2023 vs. 2022 Strathcona Provincial Crime Gauge

Strathcona Municipal Crime Gauge January to September January to September

Criminal Code Offences Criminal Code Offences

Persons Property Other CC Persons Property Other CC

16%

Increase

17% 16%

Increase Increase

11%

Increase

20% 17%

Increase Increase

Total ' Total
Criminal Code 1 8 % Increase Criminal Code 1 6 % :Fcrias €

Oﬁences: January to September, 2022 Oﬁences: January to September, 2022
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Response Times — Municipal (2022)

» The overall average response time for Priority 1 & 2 calls

in 2022 for Municipal Detachments in K Division was
13.1 minutes.

» The graph below shows a break down of all of these
calls.

» The overall average response time for Priority 1 & 2 calls
in 2022 for the Strathcona Municipal Detachment was
13.4 minutes.

» The graph below shows a break down of all of these
calls.

Alberta RCMP Municipal Detachment Priority 1 & 2 Response Times
(Minutes)
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Strathcona Municipal Detachment Priority 1 & 2 Response Times
(Minutes)
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Response Times — Provincial (2022)

» The overall average response time for Priority 1 & 2 calls » The overall average response time for Priority 1 & 2 calls
in 2022 for Provincial Detachments in K Division was in 2022 for the Strathcona Provincial Detachment was
21.7 minutes. 19.1 minutes.

» The graph below shows a break down of all of these » The graph below shows a break down of all of these
calls. calls.

Alberta RCMP Provincial Detachment Priority 1 & 2 Response Times Strathcona Provincial Detachment Priority 1 & 2 Response Times
(Minutes) (Minutes)
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Strathcona Municipal Detachment
Crime Statistics (Actual)

5 Yea r Tre n d lanuary to September: 2019 - 2023

Al zategories contain "Attempted” andfor "Completed” October 10, 2023
% Change |  Change | Auvg File +1
[ ] [ ] [ ] [ ]
c rl I I C I M I C I I CATEGORY Trend 2013 | 2020 | 2021 | 2022 | 2023 2019 - 2023 | 2022 - 2023 | per Year
l l l I la 0 e u I l pa Offences Felated to Death i} i} 3 1] 1 LA, MA nz

Robbery ] 2 0 | ¥ Rl S22 -0

Areas of Note

Senual Assauls 43 ar 44 E& 55 28 19 55

——
______.-ﬂ-\-.
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Strathcona Provincial Detachment
Crime Statistics (Actual)

5 Ye a r I re n d January to September: 2019 - 2023
All categories contain "Attempted” and/or "Completed” October 10, 2023

° ° I d ° ° I CATEGORY Trend 2019 | 2020 | 2001 | 2022 | 2003 Z::;’:‘z"g; Z’;;;"t‘z"g; “:i::::rf'
C rI m I n a CO e P rovl n c I a Offences Related to Death _\/_ E} E} 1 2 2 -33% 03 0.3
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TOTAL OTHER CRIMINAL CODE 181 178 182 141 164 9%




ROYAL CANADIAN MOUNTED POLICE

5 Year Trend
Federal Statutes (Municipal)

Areas of Note

Up from 2022:

- Municipal By-laws Traffic

- Property Damage MVC (Reportable)
- False Alarms

Down from 2022:

- Drug Enforcement — Possession
- Drug Enforcement — Trafficking
- Cannabis Enforcement

- Cannabis Act

—<_

Al categories contain " Attermpted” andior "Completed”

Strathcona Municipal Detachment
Crime Statistics [Actual)
lanuary to September: 2019 - 2023

October 10, 2023

CATEGORY Trend | 2019 | 2020 | 2021 | 2022 | 2023 | 7RSS | B Phenas | Aealhe ot
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Imjury MY —| = 207 11 227 233 E: I 20
Property Damage MY C [Reportable) — 933 TaE [0 Taz 966 ek 2% B2
Froperty Damage MY C (Mon Heportaﬁm"/h- 100 1o a3 120 126 265 s 7.2

TOTAL M¥YC | e 1354 | 1105 a70 1149 | 1327 -2% 192 -1.0
Rioadside Suspension - Alcohol [Prow] f MiA 12 [{I1F= 1Y s A, A 12
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5 Year Trend
Federal Statutes (Provincial)

Areas of Note

Up from 2022:

- Drugs — Federal

- Cannabis Act

- Mental Health Act
- Municipal By-laws

Down from 2022:

- Drug Enforcement — Trafficking

- Cannabis Act

- Fatals

- Property Damage MVC (Non-Reportable)

—<_

Strathcona Provincial Detachment
Crime Statistics (Actual)

i 1321 10 SEDTEMber 2018 - 2023

All categories contain "Attempted” andfor "Completed”

Oetober 10, 2023
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Questions?




