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Introduction 
The Strathcona County (the County) third quarter (Q3) management report is composed 
of the actual results, year end projections, and capital project results of the Municipal, 
Utility and Library operating segments. Pioneer Housing Foundation is not included in the 
financial information presented in this report. 

To be consistent with the budget, the annual operating surplus for tax purposes includes 
reserve transactions and debt repayments and excludes contributed asset revenue, 
amortization expense, and gains or losses on disposals through adjustments to non-
operating items and close to equity. These amounts are included and excluded, 
respectively, from the operating surplus calculated under Public Sector Accounting 
Standards (PSAS) used to prepare the financial statements. 

The variance analysis for the third quarter results and the year end projections is presented 
within this report. The significant favourable and unfavourable variances noted below are 
not intended to total to the surplus (deficit) amounts for each line of operations. Generally, 
a materiality of $0.5 million and 10% is applied for the variance analysis in this report; 
however, other variances may be included if they are deemed significant. 
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Third Quarter Operating Results — 2023 

Municipal Operations 

Municipal operations ended the third quarter with a $6.1 million surplus. Budgeted total 
revenue was $299.7 million and actual revenue is $303.3 million. Excluding contributed 
assets, Municipal operations’ revenue is $300.1 million. Total budgeted expenses were 
$268.1 million and actual expenses were $251.9 million, including amortization and 
gains/losses on tangible capital assets. Municipal operations’ expense variance was 6% 
favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Municipal operations revenue: 
• Property taxes — ($4.4 million) unfavourable variance due to operational startup 

delays on industrial projects. This is anticipated to be resolved by year end, with 
a one-time increase to supplementary taxes. 

• Service fees and charges — $0.5 million favourable variance primarily due to 
higher than anticipated post pandemic recreation facility usage and membership 
sales. The increase in recreation fees is partially offset by lower than anticipated 
collection of development fees due to the project delays on the Bremner 
subdivision. 

• Penalties and fines — $2.2 million favourable variance primarily due to higher than 
anticipated enforcement revenue associated with driver behaviour. This is partially 
offset by an associated unfavourable expense variance in purchased services. 

• Investment income — $2.0 million favourable variance primarily due to higher than 
anticipated returns on short-term investments, resulting from favourable interest 
rates. 

• Government grants — ($0.5 million) unfavourable variance partially due to timing 
of the Policing Support Grant of $1.3 million. The County anticipates receiving the 
grant later in the year. This unfavourable variance is partially offset by an increase 
in unbudgeted grant revenue of $0.6 million for the Low Income Transit Pass (LITP) 
and $0.2 million for the Public Safety Answering Point (PSAP) grants. 

Municipal operations contributed assets: 
• Contributed assets — $3.2 million favourable variance consists of the following: 

o $2.3 million in roadways 
o $0.9 million in land improvements 

Contributed asset revenue results from developers donating assets to the County once 
construction on new developments is complete. The developers cover the cost of 
constructing the assets and then the County takes ownership and is responsible for 
ongoing maintenance of the assets. This revenue is offset through adjustments to close 
to equity and does not increase the operating surplus for tax purposes. 

Municipal operations expenses: 
• Salaries, wages, benefits and employee expenses — $1.1 million favourable 

variance primarily due to savings resulting from vacancies across departments as 
well as the timing of firefighter recruits commencing with the County.  

• Business expenses — $1.1 million favourable variance primarily due to: 
o $0.9 million savings resulting from less than anticipated equipment rentals, 

resulting from milder winter conditions in the first part of the year; and,  
o $0.2 million timing variance due to delayed spending on the SmartFare 

project. This variance should be resolved by the end of the year. 
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• Purchased services — $7.7 million favourable variance primarily due to: 
o $5.5 million attributable to the timing of information technology projects, 

human resources contracted services primarily for occupational health and 
safety, transportation projects, fleet lifecycle operating projects, recreation 
repairs and maintenance services, and culture artwork delays; 

o $1.5 million due to adjustments related to the RCMP retroactive pay, an 
adjustment identified through the 2022 year end audit which affects both 
2022 and 2023; 

o $1.4 million due to summer roads requiring less repairs than anticipated as 
well as a reduced need for winter maintenance supplies resulting from milder 
winter conditions in the beginning of the year; and, 

o ($1.0 million) unfavourable variance attributable to costs related to the 
increase in enforcement revenue.  

• Supplies, materials, and equipment — $3.1 million favourable variance attributable 
to:  

o $1.3 million primarily due to lower than anticipated fuel prices as well as 
reduced fuel consumption due to the implementation of “On-Demand 
Transit”; 

o $1.2 million primarily due to savings in supplies and materials for road 
safety and clearing due to milder winter conditions in the beginning of the 
year. This variance is also due to less than anticipated summer road repairs 
required; and, 

o $0.6 million primarily due to delayed purchases of personal protective 
equipment for prospective hiring of firefighters.  

• Amortization — $2.5 million timing variance, which is expected to be resolved by 
year end. Amortization expense does not impact the overall operating surplus for 
tax purposes as it is offset by transactions in close to equity. 

Municipal operations non-operating items and close to equity:  
The following items represent offsetting transactions that impact the operating surplus 
for tax purposes. The timing of processing these accounting entries may not align with 
when the originating event takes place. It is common to incur year-to-date variances for 
non-operating items, as a large portion of these transactions do not occur until the end 
of the fiscal year.  

• Transfer from reserve — ($8.1 million) unfavourable variance due to the timing of 
reserve transfers.  

• Close capital assets to equity — ($5.8 million) unfavourable variance primarily 
resulting from transactions related to contributed assets. This is offset by a 
favourable variance in contributed assets revenue. 

  



 
 

6 

Utility Operations 

Utility operations ended the third quarter with a $1.9 million surplus. Budgeted total 
revenue was $48.3 million and actual revenue was $56.5 million. Excluding contributed 
assets, Utility operations’ revenue is $52.0 million, which is 8% favourable. Total budgeted 
expenses were $48.5 million and actual expenses were $47.9 million, including 
amortization and gains/losses on tangible capital assets. Utility operations’ expense 
variance was 1% favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Utility operations revenue: 
• Utility user rates — $3.0 million favourable variance due to higher consumption of 

water and wastewater than anticipated, mainly resulting from the unpredictability 
of consumer consumption.  

• Investment income — $0.8 million favourable variance primarily due to higher than 
anticipated returns on short-term investments. 

Utility operations contributed assets: 
• Contributed assets — $4.5 million favourable variance relates to the following 

engineered structures: 
o $3.1 million in water and wastewater systems  
o $1.4 million in storm systems  

The contributed assets are a result of the Summerwood North project, Ardrossan Stage 9 
project, as well as the Sherwood Golf and Country Club Estates project. 

Contributed asset revenue results from developers donating assets to the County once 
construction on new developments is complete. The developers cover the cost of 
constructing the assets and then the County takes ownership and is responsible for 
ongoing maintenance of the assets. This revenue is offset through adjustments to close 
to equity and does not increase the operating surplus for tax purposes. 

Utility operations expense: 
• Supplies, materials and equipment — ($1.8 million) unfavourable variance due to 

more water and wastewater purchases, which is consistent with the higher utility 
user rates mentioned above. As customer consumption increases, more water is 
purchased, and more wastewater is treated. 

• Amortization — $1.7 million timing variance, which is expected to be resolved by 
year end. Amortization expense does not impact the overall operating surplus for 
tax purposes as it is offset by transactions in close to equity. 

Utility operations non-operating items and close to equity: 
The following items represent accounting entries that offset transactions that may impact 
the operating surplus for tax purposes. The timing of processing these accounting entries 
may not align with when the originating event takes place. It is common to incur year-to-
date variances for non-operating items, as a large portion of these transactions do not 
occur until the end of the fiscal year. 

• Transfer from reserve — ($1.0 million) unfavourable variance primarily due to 
delayed levy funded debt resulting in lower than budgeted repayments from reserve. 

• Close capital assets to equity — ($6.2 million) unfavourable variance primarily 
resulting from transactions related to contributed assets. This is offset by a 
favourable variance in contributed assets revenue. 
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Library Operations 

Library operations ended the third quarter with a $0.1 million surplus. Budgeted total 
revenue was $11.5 million and actual revenue was $11.6 million. Total budgeted expenses 
were $8.1 million and actual expenses were $8.0 million, including amortization and 
gains/losses on tangible capital assets. Library operations’ expense variance was 2% 
favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Library operations revenue: 
• Investment income — $0.1 million favourable variance primarily due to higher than 

anticipated returns on short-term investments This is offset by a transfer to 
reserve. 

Library operations expense: 
• Salaries, wages, benefits, and employee expenses — ($0.1 million) unfavourable 

timing variance, which is expected to be resolved by year end. 
• Business expenses — $0.1 million favourable variance due to delays on various 

technology projects. 
• Supplies, materials, and equipment — $0.1 million favourable variance due to 

timing of purchases of computer peripherals and program supplies. 

Library operations non-operating items and close to equity: 
• Transfer to reserve — ($0.1 million) unfavourable variance due to higher than 

anticipated reserve transfers from an increase in investment income. 
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Consolidated (Municipal, Utility and Library Operations) 

At the end of the third quarter, the consolidated surplus was $8.1 million. Budgeted total 
revenue was $359.5 million and actual revenue was $371.4 million. Excluding contributed 
assets, the consolidated revenue is $363.8 million, which is 1% favourable. Total budgeted 
expenses were $324.7 million and actual expenses were $307.7 million, including 
amortization and gains/losses on tangible capital assets. The consolidated expense 
variance was 5% favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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Summary of Third Quarter Results   

The third quarter consolidated surplus for tax purposes is $8.1 million: 

• Municipal operations’ year to date surplus for tax purposes is $6.1 million primarily 
due to: 

o Higher than anticipated enforcement revenue due to driver behaviour  
o Higher than anticipated investment income due to higher than anticipated 

returns on short-term investments 
o Favourable variance in salaries, wages, benefits and employee expenses due 

to vacancies and timing of firefighter recruits 
o The adjustment related to the RCMP retroactive pay 
o Savings from lower fuel prices and less fuel consumption than anticipated  
o Savings from summer roads requiring less repairs than anticipated as well as 

a reduced need for winter maintenance supplies and equipment rentals  
• Utilities operations’ year to date surplus for tax purposes is $1.9 million primarily 

due to higher than anticipated consumption of water and wastewater. 
• Library operations’ year to date surplus for tax purposes is $0.1 million primarily 

due to the timing of purchases of computer peripherals and program supplies as well 
as delays on technology projects. 
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Year End Projections 

Municipal Operations: $9.6 Million Projected Year End Surplus for Tax 
Purposes 

Municipal operations is projecting a year end surplus of $9.6 million. Annual budgeted 
revenue is $314.3 million and projected revenue is $326.1 million. Excluding contributed 
assets, Municipal operations’ revenue is projected to be $323.0 million, which is 3% 
favourable. Total annual budgeted expenses are $365.6 million and projected expenses 
are $353.0 million, including amortization and gains/losses on tangible capital assets. 
Municipal operations’ expense variance is 3% favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Municipal operations revenue projections: 
• Service fees and charges — $1.0 million favourable variance primarily due to higher 

than anticipated post pandemic recreation facility usage and membership sales. This 
increase in recreation fees is partially offset by a decrease in development and 
franchise fees collected due to the delay of the Bremner subdivision. 

• Penalties and fines — $2.6 million favourable variance primarily due to higher than 
anticipated enforcement revenue associated with driver behaviour. This is partially 
offset by an associated unfavourable expense variance in purchased services. 

• Investment income — $3.1 million favourable variance primarily due to higher than 
anticipated returns on short-term investments 

• Government grants — $1.6 million favourable variance primarily due to an 
unbudgeted receipt of $0.6 million for the Low Income Transit Pass (LITP) grant, 
an unbudgeted increase of $0.8 million for the Municipal Sustainability Initiative 
(MSI) grant, as well as an unbudgeted increase of $0.2 million in the Public Safety 
Answering Points (PSAP) grant. This favourable variance is partially offset by $0.3 
million due to the delay of the Clean Energy Improvement Program (CEIP). 

Municipal operations contributed assets: 
• Contributed assets — $3.2 million favourable variance consists of the following: 

o $2.3 million in roadways 
o $0.9 million in land improvements 

Contributed asset revenue results from developers donating assets to the County once 
construction on new developments is complete. The developers cover the cost of 
constructing the assets and then the County takes ownership and is responsible for 
ongoing maintenance of the assets. This revenue is offset through adjustments to close 
to equity and does not increase the operating surplus for tax purposes. 

Municipal operations expense projections: 
• Salaries, wages, benefits and employee expenses — $0.7 million favourable variance 

primarily due to savings resulting from vacancies across departments. 
• Business expenses — $3.5 million favourable variance primarily resulting from 

timing of expenses related to the expansion of Ecole Pere Kenneth Kearns Gym. 
This will be offset by an unfavourable variance in transfer from reserve and will be 
resolved in 2024.  

• Purchased services — $2.4 million favourable variance primarily due to: 
o $1.5 million in adjustments related to the RCMP retroactive pay, an 

adjustment identified through the 2022 year end audit which affects both 
2022 and 2023; and, 
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o $1.0 million due to the delay of the Clean Energy Improvement Program 
(CEIP). This is offset by an unfavourable variance of ($0.7 million) in 
transfers from reserve and ($0.3 million) in government grant revenue. 

• Grants disbursed — $5.7 million favourable variance primarily due to the timing of 
payments for the River Valley Alliance (RVA) footbridge contributions. This will be 
offset by an unfavourable variance in transfer from reserve and will be resolved in 
2024.  

Municipal operations non-operating items and close to equity projections: 
The following items represent accounting entries that offset transactions that may impact 
the operating surplus for tax purposes.  

• Transfer from reserve — ($11.2 million) unfavourable variance primarily due to 
timing related to the River Valley Alliance (RVA) footbridge contributions and the 
expansion of Ecole Pere Kenneth Kearns Gym, as well as the delay of the Clean 
Energy Improvement Program (CEIP).  

• Close capital assets to equity — ($3.3 million) unfavourable variance primarily 
resulting from transactions related to contributed assets. This is offset by a 
favourable variance in contributed assets revenue. 
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Utility Operations: $1.9 Million Projected Year End Surplus for Tax 
Purposes 

Utility operations is projecting a year end operating surplus of $1.9 million. Annual 
budgeted revenue is $61.6 million and projected revenue is $71.8 million. Excluding 
contributed assets, Utility operations’ revenue is projected to be $66.2 million, which is 
7% favourable. Utility operations’ annual expenses are budgeted at $66.6 million and 
projected expenses are at $66.8 million, including amortization and gains/losses on 
tangible capital assets. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Utility operations revenue projections: 
• Utility user rates — $3.4 million favourable variance due to higher consumption of 

water and wastewater than anticipated, mainly resulting from the unpredictability 
of consumer consumption. This revenue is partially offset by increased expenses in 
supplies, materials and equipment. 

• Investment income — $1.3 million favourable variance due to higher than 
anticipated returns on short term investments resulting from favourable interest 
rates. 

Utility operations contributed asset projections: 
• Contributed assets — $5.6 million favourable variance projected for contributed 

assets primarily as a result of the Summerwood North project, Ardrossan Stage 9 
project, as well as the Sherwood Golf and Country Club Estates project. 

Contributed asset revenue results from developers donating assets to the County once 
construction on new developments is complete. The developers cover the cost of 
constructing the assets and then the County takes ownership and is responsible for 
ongoing maintenance of the assets. This revenue is offset through adjustments to close 
to equity and does not increase the operating surplus for tax purposes. 

Utility operations expense projections: 
• Purchased services — $1.2 million favourable variance resulting from less than 

anticipated operational repairs required as well as delays in starting the stormwater 
model and asset management projects. 

• Supplies, materials and equipment — ($2.1 million) unfavourable variance due to 
more water and wastewater purchases than anticipated. As customer consumption 
increases, more water is purchased, and more wastewater is treated. This 
unfavourable variance is offset by increased revenue in utility user rates. 

• Interest on debentures — $0.6 million favourable variance primarily due to less debt 
taken out than anticipated. 

Utility operations non-operating and close to equity projections: 
The following items represent accounting entries that offset transactions that may impact 
the operating surplus for tax purposes.  

• Transfer to reserve — ($1.2 million) unfavourable variance primarily due to higher 
than anticipated returns on short-term investments, resulting in increased interest 
reserve transfers.  

• Transfer from reserve — ($1.5 million) unfavourable variance primarily due to 
delayed levy funded debt resulting in lower than budgeted repayments from 
reserve as well as project delays resulting in reserve transfers not being required.  



 
 

17 

• Close capital assets to equity — ($5.6 million) unfavourable variance primarily 
resulting from transactions related to contributed assets. This is offset by a 
favourable variance in contributed assets revenue. 
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Library Operations: $0.2 Million Projected Year End Surplus for Tax 
Purposes 

Library operations is projecting a year end operating surplus of $0.2 million. Annual 
budgeted revenue is $11.6 million and projected revenue is $12.1 million, which is 5% 
favourable. Library operations’ annual budgeted expenses are $11.0 million and projected 
expenses are $11.1 million, including amortization and gains/losses on tangible capital 
assets. Library operations’ expense variance is projected to be (1%) unfavourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses.  
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The significant favourable and unfavourable variances are noted below. 

Library operations revenue projections: 
• Property taxes — $0.4 million favourable variance primarily due to an unbudgeted 

increase in tax revenue due to an overlevy.  
• Investment Income — $0.1 million favourable variance primarily due to higher than 

anticipated returns on short-term investments. This is offset by an unfavourable 
variance in transfer to reserve. 

Library operations expense projections: 
• Salaries, wages, benefits, and employee expenses — $0.2 million favourable 

variance primarily due to staff vacancies, retirements, and leaves. 
• Intercharges — ($0.3 million) unfavourable variance related to the Library’s portion 

of ERP system expenses. 

Library operations non-operating items and close to equity: 
• Transfer from reserve — ($0.1 million) unfavourable variance primarily due to 

higher than anticipated returns on short-term investments, resulting in increased 
reserve transfers.  
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Consolidated (Municipal, Utility and Library Operations): $11.7 Million 
Projected Year End Surplus for Tax Purposes 

The annual consolidated year end operating surplus is projected to be $11.7 million. Total 
budgeted revenue is $387.5 million and projected actual revenue is $410.0 million. 
Excluding contributed assets, the consolidated revenue is projected to be $401.3 million, 
which is 4% favourable. Total budgeted expenses are $443.1 million and projected 
expenses are $431.0 million, including amortization and gains/losses on tangible capital 
assets. The consolidated expense variance is projected to be 3% favourable. 

Non-operating and close to equity items include transfers to and from reserves, repayment 
of loans and debt, and equity transactions. These items generally align with the activity 
within revenue and expenses. 
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Summary of Year End Projections  
Overall, the County is projecting a year end operating surplus for tax purposes of $11.7 
million at the end of 2023. The major contributing factors are outlined below.  

• Municipal operations’ projected year end surplus for tax purposes is $9.6 million, 
which is 2.6% of the municipal annual expense budget. Government Finance Officers 
Association (GFOA) International states that a 3% surplus of a municipality’s annual 
expense budget is a best practice for a municipality. The municipal surplus is 
primarily due to the following: 

o Higher than anticipated enforcement revenue due to driver behaviour  
o Increased investment income primarily due to higher than anticipated returns 

on short-term investments 
o Favourable variance primarily due to the unbudgeted receipt of the LITP 

grant, coupled with the unanticipated increases in MSI and PSAP grants 
o The adjustment related to the RCMP retroactive pay 

• Utilities operations’ year end surplus for tax purposes is projected to be $1.9 million, 
primarily due to higher than anticipated consumption of water and wastewater. 

• Library operations’ year end surplus for tax purposes is projected to be $0.2 million, 
primarily due to staff vacancies, retirement, and leaves. 

The variance analysis and year end projection are based on the information available as of 
September 30, 2023, and is subject to the uncertainty of unknown events or circumstances 
which may take place during the remainder of the year. As part of the 2024 budget process, 
we have accounted $5 million of the municipal projected surplus into the forecasted reserve 
balances to support future annual programs spend. 
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Capital Spend   

Overall, the County has made significant progress on its capital projects. The total 
planned spend for 2023 is $150.1 million. The year-to-date actual spend for 2023 is $63.3 
million, which is 42% of the planned spend. Capital spend in the County is tightly 
correlated with construction activity, which generally has a seasonal peak during the 
summer months. The three-year average spend at the end of the third quarter is 34%. 

The County is expecting to spend an additional $37.9 million in the last quarter of 2023, 
bringing the total forecasted spend to $101.2 million. This results in a projected 
favourable variance of $48.9 million, the majority of which will be carried forward into 
2024. This variance is a result of several factors, including the timing of negotiation for 
land acquisitions, delays in contracting and longer lead times for fire and heavy 
equipment acquisitions. 

The table below identifies variances between the planned spend and the projected spend 
for 2023. The 2023 planned spend is comprised of 2022 carry forwards, the 2023 Council 
approved budget, and all capital amendments made during the year. The projected spend 
is comprised of the year-to-date actuals and forecasted spend for the remainder of 2023. 

  

The significant variances are noted below.  

Roads & transportation  
• North of Yellowhead — $11.9 million favourable variance. The majority of the 

construction is anticipated to be completed in the fall of 2024. 
• Class II Improvements (RR 210, TWP 550 to Hwy 15) — $2.3 million favourable 

variance due to the timing of Third Party contractor completing their moving pole 
prior to commencing road construction. This work is anticipated to begin in the 
coming winter months.  

• The remainder of the favourable variance in roads & transportation services is due 
to various project delays across multiple departments. The delays are resulting 
from extended negotiation with land acquisition and contractors.  
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Fleet  
• Annual Fleet Replacement and Refurbishment — $6.3 million favourable variance is 

due to supply chain issues, which lead to a delay in acquiring fire and heavy-duty 
equipment.  

Utilities  
• North of Yellowhead (Utilities) — $1.4 million favourable variance resulting from of 

funds kept in the project to ensure sufficient coverage if any infrastructure issues 
arise prior to the Final Acceptance Certificate date.  

• Water meter / Radio frequency — $1.4 million favourable variance due to 
challenges with acquiring equipment resulting in initial project delays. Over the 
next five to seven years, the County is undergoing a large-scale meter replacement 
project to replace all residential water meters with smart meters.  

• South Cooking Lake Residential Water Fill Station - $0.8 million favourable variance 
resulting from project costs that are underbudget and will be closed at year-end.  

• The remainder of the favourable variance in Utilities projects are due to various 
project delays, such as unexpected capacity constraints and other challenges.  

Overview of Open Capital Projects 

The total approved open capital budget is $491.4 million. Of the $491.4 million approved 
budget, $314.7 million has been spent to date, and $72.6 million has been committed to 
be spent. The remaining budget as of September 30, 2023, is $104.1 million.  

  

The significant capital projects, most of which are anticipated to be completed over the 
next two years, contributing to the remaining budget are as follows: 

Roads & transportation  
• North of Yellowhead – Design and Construction — $11.9 million  
• Annual Road Program — $14.8 million  

Fleet  
• Annual Fleet Replacement and Refurbishment — $6.7 million  
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Utilities  
• Annual Programs for Utilities Infrastructure  — $2.7 million 
• Centre in the Park Wastewater Design — $1.3 million 
• North Cooking Lake Watermain — $1.3 million 

Community  
• Ardrossan Curling Rink Replacement — $2.9 million  
• RVA Pedestrian Footbridge Amenities — $2.5 million  
• Annual Open Space Planning — $1.6 million  

Facility  
• Multi-Purpose Agriculture Facility (the Pointe-Aux-Pin) — $27.7 million  
• SPSY Expansion and Modernization — $6.4 million  

Capital Project Status 

Currently, there are 209 capital projects, including 197 open projects and 12 closed 
projects. The chart below summarizes the status of 2023 capital projects and includes 
the total capital budget: 

 

Of the 197 open projects there are: 

• 115 projects over 75% complete,  
• 24 projects between 51% to 75% complete,  
• 33 projects up to 50% complete and  
• 25 projects not started to date.  
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As of September, the County has completed and closed 12 projects in 2023 totalling 
$12.5 million after the release of $0.5 million of unused funding: 

• $0.4 million was from external sources (grants, developer levies and other); and,  
• $0.1 million was from internal sources (reserves, operations and other)  

All funds released are allocated back to their original funding sources and are available 
for other emergent or future capital priorities.  

Summary of Q3 Capital Spend 

In 2023, there has been considerable progress on the following capital projects:  

• The SPSY building is nearing completion with anticipated occupancy by the spring 
of 2024.  

• The North of Yellowhead project had the grand opening in October 2023, and 
construction is anticipated to be completed in the fall of 2024. 

• The Multi-purpose Agriculture Facility is in the early stages of construction with 
anticipated completion by the summer of 2025. 

The capital and projects projections are based on the information available as of September 
30, 2023, and is subject to the uncertainty of unknown events or circumstances which may 
take place during the remainder of the year. 
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