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2021 Environmental Framework

Reflecting & informing

 Ecosystem model

Global growth

 Persistent issues

Reframing our focus

 Air, Water, Land, Biodiversity, 
Waste, Energy

Renewing our future

 Implementation
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Renewing our future

Six outcomes and 35 objectives 
create a common reference for 
collaboration and alignment 
between stakeholders to work 
together towards a future where 
healthy ecosystems support a 
healthy community
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Ecosystem model



Telling our story
• Innovative practices in action

• Supportive tools in action

• Strategic initiatives to consider
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Strategic Initiatives (completed)

– Recipient of Alberta Capital Airshed’s 2023 Clean Air Award –
Raising Awareness of Air Quality

– Alberta Zero Emission Hydrogen Transit Bus in active service

– Annual Tree Planting Program & Development Tree Planting

ACA AQHI 2023 = 87.8% low, 8.5% moderate, 2.7% high, 0.5% very high

FAP AQHI 2023 = 83.5% low risk on average

OBJECTIVE A1:

Monitor air quality

OBJECTIVE A2:

Manage air quality

OBJECTIVE A3:

Educate and engage with 
citizens to encourage 
stewardship behaviours

OBJECTIVE A4:

Reduce emissions, 
including greenhouse 
gases, by reducing energy 
use, committing to energy 
efficiency, developing and 
using renewable energy 
sources

OUTCOME: Airshed sustains healthy ecosystems and healthy citizens
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Strategic Initiatives (completed)

– Pond Parties

– Wetland Replacement Program projects: Uncas and Busenius 
Estates

– Stormwater Management Facility monitoring and 
naturalization

– Stormwater Management Facility aquatic colorant project

OBJECTIVE W1:

Monitor water quality

OBJECTIVE W2:

Manage water quality

OBJECTIVE W3:

Monitor water quantity

OBJECTIVE W4:

Manage water quantity

OBJECTIVE W5:

Educate and engage 
with citizens to 
encourage stewardship 
behaviours that support 
water conservation

OBJECTIVE W6:

Ensure water supply 
meets future planning 
needs

OBJECTIVE W7:

Ensure the North 
Saskatchewan River and 
its tributaries are 
protected from pollution

OUTCOME: Watershed sustains healthy ecosystems and healthy

citizens
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Strategic Initiatives (completed)

– Recipient of Canadian Nursery Landscape Association’s 2023 
Green Cities Award

– Presented Contaminated Site Management Program at two 
conferences

– Responsible Livestock Ownership Bylaw

– Agriculture & Food Sector Development Strategy

– Agriculture extension revitalization

OBJECTIVE L1:
Land use planning focuses on 
environmental (smart 
growth/complete) community design

OBJECTIVE L2:
Land use development focuses on wise 
use and development of land and 
buildings

OBJECTIVE L3:
Land management builds on ecosystem 
resilience and includes conservation 
and restoration

OBJECTIVE L4:
North Saskatchewan River valley 
planning, use and management builds 
on ecosystem resilience and includes 
conservation and restoration

OBJECTIVE L5:
Agricultural land planning, use and 
management builds on ecosystem 
resilience and conservation

OBJECTIVE L6:
Remediate and reclaim degraded public 
lands

OBJECTIVE L7:
Prevent pollution and reduce the use of 
harmful substances on public and 
private land

OBJECTIVE L8:
Prevent light pollution and reduce the 
use of artificial light on public and 
private land

OBJECTIVE L9:
Educate and engage with citizens to 
encourage stewardship behaviours that 
support appropriate planning, use, and 
management of public and private land

OUTCOME: Land planning, use, and management sustains healthy

ecosystems and healthy citizens
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Strategic Initiatives (completed)

– Bird Friendly Community Bird Campaign results in the 
Pileated Woodpecker as our community bird

– Human-Wildlife Coexistence Program

– Human-Wildlife Coexistence Strategy developed with the 
Beaver Hills Biosphere

– Strategic Invasive Plant Management Program

– Biodiversity Monitoring Program

– Bird Surveys

OBJECTIVE B1:

Plan for a healthy 
connected ecological 
network

OBJECTIVE B2:

Protect a healthy 
connected ecological 
network

OBJECTIVE B3:

Manage a healthy 
connected ecological 
network

OBJECTIVE B4:

Restore degraded habitats

OBJECTIVE B5:

Educate and engage with 
citizens to encourage 
stewardship behaviours 
that support biodiversity 
conservation on public 
and private land

OUTCOME: Biodiversity sustains healthy ecosystems and healthy

citizens



11

Strategic Initiatives (completed)

– Sort and Save results in 1,400 households downsizing waste 
carts

– Love Food Hate Waste Campaign & Food Action Lab

– TrashFest, Poop-a-Palooza, classroom presentations, tours

– HodgePodge Lodge re-opening results in over 540,000 lbs of 
material circulated through

OBJECTIVE WM1:

Monitor waste collection to 
ensure healthy 
ecosystems and healthy 
citizens

OBJECTIVE WM2:

Manage waste 
collection to 
ensure healthy 
ecosystems and healthy 
citizens

OBJECTIVE WM3:

Reduce waste to ensure 
healthy ecosystems and 
healthy citizens

OBJECTIVE WM4:

Educate and engage with 
citizens to encourage 
consumption behaviours 
that reduce waste

OUTCOME: Waste management protects healthy ecosystems and

healthy citizens
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Strategic Initiatives (completed)

– Clean Energy Improvement Program launch; FCM funding 
awarded; 46 eligible prequalifications

– MCCAC funding approved

• Climate Resilience Plan

• EV chargers in Community Centre

– Edmonton Metropolitan Region Board accepted “From Risk to 
Resilience”

OBJECTIVE E1:

Reduce energy use within 
municipal buildings

OBJECTIVE E2:

Reduce energy use within 
municipal operations

OBJECTIVE E3:

Increase energy efficiency 
via land use and 
transportation planning 
decisions

OBJECTIVE E4:

Increase renewable and 
alternative energy sources 
(solar, wind, geothermal)

OBJECTIVE E5:

Evaluate procurement of 
goods and services to 
increase energy efficiency 
and increase 
renewable/alternative 
energy sources

OBJECTIVE E6:

Educate and engage with 
citizens to encourage 
behaviours that support 
energy efficiency and the 
transition to 
renewable/alternative 
energy

OUTCOME: Reducing energy use, committing to energy efficiency, and

embracing renewable energy sources protects healthy ecosystems and

healthy citizens
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Municipal Climate Change Action Centre – Climate Resilience 
Capacity Building Program

• 6 internal engagement workshops held on topics of impact identification, risk 
assessment (2), action identification, action validation and implementation

• 19 staff engaged from affected groups: PDS, Utilities, RPC, TEO, Finance, FCS, 
Emergency Services, Transit, FFM, Intergovernmental Affairs, Communications, 
LLS and Council

Climate change:

Long term shift in the 
average climatic 
conditions in a region 
over a long period of 
time

Involves both changes 
in average conditions 
and changes in 
variability

Occurs naturally, 
currently amplified by 
human activities

Mitigation

for climate change by 
conserving energy, 
transitioning energy, 
conserving and 
restoring natural 
systems

Adaptation

to climate change by 
building resiliency -
into grey and green 
infrastructure and 
communities

Climate change mitigation & adaptation
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Climate Change Mitigation & Adaptation

• 40 climate change impacts identified affecting the 
built environment, natural environment and 
socioeconomic conditions in Strathcona County

• 15 impacts prioritized for action planning

• 36 adaptation actions identified, 11 prioritized for 
implementation + 2 resilient governance actions 
for consideration
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Outcomes:

− Shape understanding 
of  regional 
environmental 
considerations and 
improve knowledge 
and collaboration

Objective:

− Increase awareness of 
environmental issues 
and their local 
impacts 

Key Messages:

− Strathcona County is 
committed to 
environmental action 
and responsibility 

− We use sound, 
evidence-based 
decision-making tools 
to take environmental 
action

− We can all take action 
to address local, 
regional and global 
environmental issues

2023 Communication
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Telling our story – 2023 story map



So what? Why tell our story?
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As an elected official…when questioned…this is the relevant source that 
speaks to the organization's commitment to a healthy community

As a citizen…when concerned…this is the relevant source that enables 
behaviour change to support a healthy community

As an administrator…when planning, managing or operating municipal 
infrastructure...this is the relevant source that enables decision-making
for a healthy community

To the greater region…when skeptical about our collective 
commitment…this is the relevant source that tells our story!



Thank you! Questions?
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