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Overview

The 2023 Annual Management Report includes:

Capital Results

Financial Indicators

• Municipal Operations
• Utility Operations
• Library Operations
• Consolidated Results

• Capital Budget and Spend
• Capital Spend Variance
• Completed Projects

• Tangible Capital Assets
• Investments
• Long-term Debt
• Reserves

Annual Operating 
Results



Operating results

4/10/2024 3

Municipal 
Operations

Utility 
Operations

Consolidated 
Results

Library 
Operations



Municipal operations 
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results as of December 31, 2023

$16.0M
surplus

6% Favourable Variance in 
Revenues

5% Favourable Variance in 
Expenses



Municipal operations 
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Variance

$4.8M Higher industrial supplementary taxes collected

$2.2M
Increase in grants received such as Low-Income Transit Pass, MSI operating (LGFF), and 
other grants

$2.0M Net increase from post pandemic recreation facility usage revenue and membership sales

$1.9M Revenue associated with reserve transfer for routine employee benefit management

$1.6M Net increase of investment income from favourable interest rates

$1.5M Retroactive pay adjustment for RCMP

$1.1M Net increase in enforcement revenue

$1.1M Reduced expenditures resulting from milder winter conditions.

($0.2M) Other variances in expenses

$16.0M Surplus

Municipal operations surplus explained 
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Utility operations 

4/10/2024
7

results as of December 31, 2023

$5.5M
surplus

12% Favourable Variance in 
Revenues



Utility operations 
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Variance

$3.2M Net increase from higher consumption of water and treatment of wastewater

$1.5M Increased investment income from favourable interest rates

$0.8M Other variances

$5.5M Surplus

Utility operations surplus explained
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Library operations 
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results as of December 31, 2023

$0.4M
surplus

6% Favourable Variance in 
Revenues

(1%) Unfavourable Variance 
in Expenses



Library operations 
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Variance

$0.2M Primarily due to staff vacancies, retirement, and leaves

$0.2M Increased investment income from favourable interest rates

$0.4M Surplus

Library operations surplus explained
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Consolidated results
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as of December 31, 2023

$21.9M
surplus

7% Favourable Variance in 
Revenues

4% Favourable Variance in 
Expenses



2023 Consolidated results
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Capital results
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Capital Budget 
and Spend

Capital 
Spend Variance

Completed Projects



Capital budget and spend
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as of December 31, 2023

Total approved capital budget for 212 projects

Spend to date

Unspent funds to be carried forward or released

$531.5M

$374.8M

$156.7M



Capital budget and spend
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Variance

$38.8M Road and transportation multi-year projects

$35.4M Utilities multi-year projects

$61.1M Facility multi-year projects

$21.4M All other capital projects

$156.7M Carried forward or released

Capital spend variance
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2023 Completed projects
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10 road & transportation projects

10 corporate services projects

19 community services projects

11 utilities projects

3 facility projects

6 transit projects

2 fleet projects

$70.2M

$67.7M

$2.5M

Capital budget of 2023 
completed projects

Actual spending of 2023 
completed projects

Unspent funds to be 
released



Financial position
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ReservesLong 
Term Debt

Key financial indicators as of December 31, 2023

Investments

$296.3M

Tangible 
Capital Assets

$2,120.3M $123.0M $256.4M

Reserves



Key indicator: Tangible capital assets
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Net Book Value of $2,120.3 million as of December 31, 2023

TCA Balance as of December 31, 2022 $2,051.6M

Acquisitions (inclusive of Contributed Assets and ARO) $138.3M

Disposals/Writeoffs (net of amortization) ($2.2M)

Annual Amortization ($67.4.M)

TCA Balance as of December 31, 2023 $2,120.3M

County Metrics: 71%
Age of 
infrastructure

1.95
Infrastructure 
investment 
ratio



Key indicator: Investments

4/10/2024 22

Total of $296.3 million as of December 31, 2023

Portfolio
Balance at 
December 
31, 2023

2023 
Weighted 
Average 
Return

Balance at 
December 
31, 2022

2022 
Weighted 
Average 
Return

Operating portfolio - terms
up to two years

$127.1M 5.51% $101.0M 2.96%

Mid to Long term portfolio 
- terms from two to fifteen years

$169.2M 2.86% $212.5M 2.92%

Total $296.3M 3.91% $313.5M 2.93%



Key indicator: Long-term debt
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Total balance of $123M as of December 31, 2023

Long-Term Debt Balance as of December 31, 2022 $133.1M

New Debt Issued January to December 2023 $1.0M

Debt Repayments January to December 2023 ($11.1M)

Long-Term Debt Balance as of December 31, 2023 $123.0M

The County has utilized 23%
of the 
internal 
debt limit

19%
of the MGA 
legislated 
debt limit



Key indicator: Reserves
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Municipal reserves

Tax supported

Utility reserves

Utility rate model 
supported

Library reserve

Managed and 
maintained by the 

Library Board

Committed Designatedvs

Funding approved to be applied 
toward specific expenditures*

Funding designated to reserves for 
a specific purpose, which has not 
yet been approved by Council*

*As per policy FIN-001-024: Financial Reserves



Key indicator: Reserves

4/10/2024 25

Municipal reserve balance of $175.7M as of December 31, 2023

Municipal Reserves Committed Designated Total

Stabilization and Contingency - $4.4M $4.4M

Projects $34.9M $21.3M $56.2M

Infrastructure, Lifecycle,
Maintenance and Replacement

$24.9M $63.7M $88.6M

Special Purpose $6.0M $20.5M $26.5M

Total Municipal $65.8M $109.9M $175.7M

Percent of Municipal 37% 63% 100%



Key indicator: Reserves
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Utility reserve balance of $74M as of December 31, 2023

Utilities Reserves Committed Designated Total 

Stabilization and Contingency - $4.5M $4.5M

Projects $0.3M - $0.3M

Infrastructure, Lifecycle,   
Maintenance and Replacement

$5.9M $63.3M $69.2M

Total Utilities $6.2M $67.8M $74.0M

Percent of Utilities 8% 92% 100%



Key takeaways
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Continue to maintain existing 
service levels and manage 
aging infrastructure while 
meeting financial obligations

Strathcona County is in a 
financially healthy position

The key financial indicators 
show that the County is 
favourable in comparison to 
its comparators

Continue to implement 
financially sustainable 
strategies while considering 
taxpayer impacts


