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Overview

The 2023 Annual Management Report includes:

Municipal Operations
Utility Operations
Library Operations
Consolidated Results

Annual Operating
Results

« Capital Budget and Spend
Capital Results - Capital Spend Variance
« Completed Projects

Tangible Capital Assets
Investments
Long-term Debt
Reserves

) /// STRATHCONA

COUNTY

Financial Indicators




Municipal
Operations

Operating results

Utility Consolidated
Operations Results
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Municipal operations

results as of December 31, 2023

6% Favourable Variance in
Revenues

$16.0M

surplus

@ 5% Favourable Variance in
Expenses
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Municipal operations

Municipal Operations

In Thousands 2023 2023 % Favourable % Favourable
Budget Actuals {Unfavourable) (Unfavourable)
Revenus
Property Taxes 3 254 304 3 259137 % 4833 2%
Sernicz Feas and Charges 34051 358,054 4,003 12%
Penzltes and Fines 4479 7235 2,806 63%
Permit znd Licensa Fea 3.312 3,885 353 17%
Imvestmeant Incoms 2,681 5492 281 45%
Government rants 7.582 10,150 2165 2%
Other Revanus 4572 7,235 2 BA3 S8%
Total Revenue 5 314,331 5 234,168 5 18,837 6%
Expenses
Szlanes & Benefits, Employes Expanses 5 183,525 3 184815 % (1,280) (11%
Business Sxpenzas 31,648 268,530 4758 15%
Purchased Sarvices 58,891 33,160 3,731 107%
Supples, Matenals and Equipment 19.817 17,211 2 506 13%
Intarest on Debentures 2563 23N 182 T
Grants Disbursad 13578 7,598 5,881 43%
Cther Expens=s 2154 4317 (2,123) 97N%
Imtercharges 3,338 {3, 00d) 221 { 7%
Total Expensas 5 J08.879 5 282 503 5 15,976 5%
Met Revenus/Expenss 5 5452 5 41,265 % 35813 B57T%
Naon-Operating ftems and Close to Equity 5 5452) $ (25256) § (19,804) 363%
Operating Surplus/Deficit For Tax Purposes 5 - § 16008 % 16,008

The financia! imformation provided in the above tabis excludes nan-cash ems refated to capital and the associated offsets in non-operating fems.
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Municipal operations surplus explained

$4.8M

$2.2M

$2.0M
$1.9M
$1.6M
$1.5M
$1.1M
$1.1M
($0.2M)

Higher industrial supplementary taxes collected

Increase in grants received such as Low-Income Transit Pass, MSI operating (LGFF), and
other grants

Net increase from post pandemic recreation facility usage revenue and membership sales
Revenue associated with reserve transfer for routine employee benefit management

Net increase of investment income from favourable interest rates

Retroactive pay adjustment for RCMP

Net increase in enforcement revenue

Reduced expenditures resulting from milder winter conditions.

Other variances in expenses
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Utility operations

results as of December 31, 2023

12% Favourable Variance in
Revenues
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Utility operations

Ltility Operations

In Thousands

Revenus
Property Taxes
Uity U'ser Rates
Service Fess and Charges
Pernzlties and Finas
Investment Income
Government Grants
Other Bevenue

Total Revenue

Expenses
Salanes & Benefits, Employes Expanses

Euszirass Expanzes

Purchasad Sarvices

Supplies, Matenals 2nd Equipment
Interast on Debentures

Grants Disbursad

Other Sxpanzes

Intercharges

Total Expensas
Met Revenua/Expense
Mon-Operating Items and Close to Eguity

Oiperating Surplus/Deficit For Tax Purposes

2023 2023 % Favourable % Favourable
Budget Actusls {Unfavourabile) {Unfavourabla)

5 17 2 23 3 3] A5%

55,505 62 085 4 000 T

1,167 2802 1,735 149%

7B 121 45 e

1,320 2824 1,504 114%

27 - (27 (100%%

118 325 270 220t

5 g1,820 5 £9.243 3 7,623 1%

5 11,825 2 11,937 3 (12 =%

1,620 1.424 19 12%

13,023 13,2148 {195) [2)%

24 877 25,795 {818) (4%

2453 1,838 g17 25%

. 16 (18] 2%

35 (12) 47 1349

2536 2483 53 2%

% 55, 450 g EE_GOE 1 (229) ]

3 5,151 - 12,545 $ 7,394 144%

5 (5151} § (7084) &% (1.913) A7%
5 - 8 5481 3 5 481

The financial information provided in the above table excludes non-cash tems related to capital and the associated offsets i non-aperating tems.
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Utility operations surplus explained

$3.2M Net increase from higher consumption of water and treatment of wastewater

$1.5M Increased investment income from favourable interest rates
$0.8M Other variances
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Library operations

results as of December 31, 2023

6% Favourable Variance in
Revenues

$0.4M

surplus

@ (1%) Unfavourable Variance
In Expenses
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Library operations

Library Operations
In Thousands

Revenue
Froperty Taxes
Sarvice Fees and Charges
Panalties 2nd Fines
Imeastment Incomea
Govermnment Grants
Cther Revanus

Total Revenue

Expenzes
Salanies & Benefits, Emploves Expenzas
Buziness Expenzas
Purchased Services
Supplies, Materialz and Equipment
Interest on Debantures
Cther Expenzes
Intercharges

Total Expenses

Net Revenua/Expense

Mon-Operating lbems and Close to Equity

Operating Surplus/Deficit For Tax Purposes

2023 2023 £ Favourable % Fawourable
Budget Actuals {Unfavourable) {Unfavourable)

] 10,671 5 11,050 b ] 379 4%

2 g 7 350%

13 15 P 15%

149 3582 243 163%

551 LE3 12 2%

173 184 11 5%

% 11,558 % 12213 % B54 B%

3 7.185 3 7033 5 151 2

244 154 20 20%

178 151 27 15%

627 617 [ [4] 2%

Ga5 i) - s

z 37 (35) 11, 7507%

A1 1,163 2 {42

5 8750 % 85,289 % {138) (1)%

% 1,808 % 2324 % Ei§ 78%

3 (1.809) % (1.877) % (B8] (4)%
% - 5 447 % 447

The financial infarmation prowvided in the above table excludes non-cash ifems related to capital and the associated offsets in non-oparating ifems.
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Library operations surplus explained

$0.2M Primarily due to staff vacancies, retirement, and leaves
$0.2M Increased investment income from favourable interest rates

oM Supus

; 7ff; STRATHCONA

COUNTY



Consolidated results
as of December 31, 2023

@ /% Favourable Variance in
Revenues

$21.9M

surplus

@ 4% Favourable Variance in
Expenses
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2023 Consolidated results

Consolidated Operations
In Thousands 2023 2023 $ Favourable % Favourable
Budget Actuals —(Unfavourable) ___ (Unfavourable)

Revenue
Property Taxes ] 264992 § 270209 § 5217 2%
Uility User Rates 58.895 62,985 4020 7%
Service Fees and Charges 35.21 40,965 5.745 16%
Penaltes and Fines 4518 7.3M 2853 B3%
Permit and License Fee 3312 3.865 553 17%
Investment Income 7.150 11.708 4558 B4
Govemment Grants 8.560 10.713 2,153 25%
Other Revenue 4863 7.808 2945 61%
Total Revenue s 387511 §_____ 415625 $ 28114 7%

Expenses
Salanes. Wages, Benefits and Employes Expenses § 202838 § 203790 § {1.151) (1)%
Business Expenses 33512 28.507 5,005 15%
Purchased Services 72,092 66.530 5,562 3%
Supplies. Matenals and Equipment Purchases 45320 43623 1.687 4%
Interest on Debentures 5,705 489 209 14%
Grants Disbursed 13.579 7.714 5.865 43%
Other Expenses 2231 4342 (2.111) (95)%
Intercharges 20 88 (66) {330)%
Total Expenses H 375098 § 350488 § 15,610 4%

Net Revenue/Expense $ 12413 s 56,137 s 43724 352%

Non-Operating Items and Close to Equity $ {(12.413) $ {34.198) s (21,785) 176%

Operating Surplus/Deficit For Tax Purposes $ - 8 21939 § 21,939

The financial informanon provided in the above table excludes non-cash items related to capital and the associated offsets in non-operating items.
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Capital results

Capital
Spend Variance

|

! |

Capital Budget Completed Projects
and Spend
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Capital budget and spend

as of December 31, 2023

Total approved capital budget for 212 projects

$374.8M Spend to date

$156.7M Unspent funds to be carried forward or released
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Capital budget and spend

In Thousands
Total

Number of Approved Prior Years Current Year Capital Release

Projects Capital Budget Spend Spend $ Variance % Varance Camyforwards  of Funds
Road & Transportation 74 % 241767 144218 § 58.701 318,848 16% § 38,381 8 467
Fleet 16 19.470 4539 4,576 10,355 53% 10.351 4
Utilities 32 72,696 29.448 7.825 35,423 49% 34519 904
Community 36 28.195 13.916 6,665 7.614 27 6.587 1.027
Facility 29 155,256 63,504 30,680 61.072 9% 61,040 32
Transit 13 9,653 5816 1.016 2821 29% 1.476 1,345
Comorate 12 4.451 2553 1,362 536 12% 150 386
Total 212 s 531488 s 263994 3 110,825 5 156.669 29% 5 152,504 5 4.165
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Capital spend variance

L

$38.8M Road and transportation multi-year projects
$35.4M Utilities multi-year projects
$61.1M Facility multi-year projects

$21.4M All other capital projects

$156.7M | Carried forward or released
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2023 Completed projects

=2 19 community services projects

[]f)g 11 utilities projects
0

--—-—— 10 road & transportation projects

8 |

10 corporate services projects

P 6 transit projects

ﬁ

10|

3 facility projects

21111

2 fleet projects

B)

19

Capital budget of 2023
completed projects

Actual spending of 2023
completed projects

Unspent funds to be
released
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Financial position

Key financial indicators as of December 31, 2023

©

$2,120.3M $296.3M $123.0M $256.4M

Tangible Long R
. eserves
Capital Assets m Term Debt -
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Key indicator: Tangible capital assets

Net Book Value of $2,120.3 million as of December 31, 2023

TCA Balance as of December 31, 2022 $2,051.6M
Acquisitions (inclusive of Contributed Assets and ARO) $138.3M
Disposals/Writeoffs (net of amortization) ($2.2M)
Annual Amortization ($67.4.M)

TCA Balance as of December 31, 2023 m

County Metrics: Age of il:‘f;as::;:ﬁtture
infrastructure ratio

STRATHCONA
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Key indicator: Investments
Total of $296.3 million as of December 31, 2023

2023 Balance at 2022
Weighted Weighted
December
Average 31. 2022 Average

Return 4 Return

Balance at

Portfolio December
31, 2023

Operating portfolio - terms
up to two years $127.1M 5.51% $101.0M 2.96%

Mid to Long term portfolio
- terms from two to fifteen years

$169.2M 2.86% $212.5M 2.92%
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Key indicator: Long-term debt

Total balance of $123M as of December 31, 2023

Long-Term Debt Balance as of December 31, 2022 $133.1M
New Debt Issued January to December 2023 $1.0M
Debt Repayments January to December 2023 ($11.1M)
Long-Term Debt Balance as of December 31, 2023 m
of the of the MGA
The County has utilized internal legislated
debt limit debt limit

STRATHCONA
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Key indicator: Reserves

Municipal reserves Utility reserves Library reserve
Tax supported Utility rate model Managed and
supported maintained by the

Library Board

Committed VS Designated
Funding approved to be applied Funding designated to reserves for
toward specific expenditures* a specific purpose, which has not

yet been approved by Council*

*As per policy FIN-001-024: Financial Reserves STRATHCONA
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Key indicator: Reserves

Municipal reserve balance of $175.7M as of December 31, 2023

Municipal Reserves m Designated

Stabilization and Contingency $4.4M $4.4M

Projects $34.9M $21.3M $56.2M

Infrastructure, Lifecycle,
Maintenance and Replacement

Special Purpose $6.0M $20.5M $26.5M

Total Municipal $65.8M $109.9M $175.7M

$24.9M $63.7M $88.6M
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Key indicator: Reserves

Utility reserve balance of $74M as of December 31, 2023

Utilities Reserves m Designated
Stabilization and Contingency $4.5M $4.5M
Projects $0.3M - $0.3M
Infrastructure, Lifecycle,

Maintenance and Replacement $5.9M $63.3M $69.2M

Total Utilities m $67.8M $74.0M

STRATHCONA
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Key takeaways

The key financial indicators
show that the County is
favourable in comparison to
its comparators

Strathcona County is in a
financially healthy position

Continue to maintain existing
service levels and manage
aging infrastructure while
meeting financial obligations

Continue to implement
financially sustainable
strategies while considering
taxpayer impacts

STRATHCONA
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