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2024 Annual Performance Plan Survey - RCMP 
Percentage of 
respondents that 
chose priority as 
1st, 2nd or 3rd.

73%

68%

45%

46%

20%



2024 Annual Performance Plan Survey - Enforcement Percentage of 
respondents that 
chose priority as 
1st, 2nd or 3rd.

84%

59%

31%

29%

41%



Annual Performance Plan Priorities 2024/2025

1. Property Crime
2. Family Violence & Persons Crime
3. Drug Enforcement
4. Traffic Safety & Impaired Driving
5. Workplace Employee Wellness



Property Crime– Initiatives and Targets

1. Fraud Presentations
 Target of 12 Presentations
 Initiative Holder – Cst. Robbie Roberts

2. Hot Spot Checks
 Target of 5,000 Checks
 Initiative Holder – Cpl. Shawn Kropielniski

3.  Proactive Urban/Rural Patrols
 Target of 12,000 Patrols
 Initiative Holder – Sgt. Evan Brown

4. Offender Management Checks
 Target of 500 Checks
 Initiative Holder – Cpl. Shawn Kropielniski



Family Violence & Persons Crime –
Initiatives and Targets

1. Domestic Violence Community Partner 
Presentations

 Target of 10 Presentations
 Initiative Holder – Cst. Sarah Starr

2. Increase Officer Interviewing Skills Sessions
 Target of 4 Sessions
 Initiative Holder – Cst. Erin Sahl



Drug Enforcement– Initiatives and Targets
1. Education and Awareness Presentations

 Target of 15 Presentations
 Initiative Holder – Cst. Siobhan Cooper

2. Drug Projects
 Target of 10 Projects
 Initiative Holder – Cst. Siobhan Cooper

3. Town Media Releases
 Target of 8 Media Releases
 Initiative Holder – Cst. Chantellle Kelly



Traffic Safety – Initiatives and Targets
1. Officer Violator Contacts (Tickets & 
Warnings) 

 Target of 27,000
 Initiative Holder – Sgt. Evan Brown 

2. Impaired Driving Checkstops
 Target of 30 Checkstops
 Initiative Holder – Cst. Erik Nickolson 

& Cst. Marie Sarmiento



Workplace Employee Wellness– Initiatives and Targets
1. Detachment Events

 Target of 15 Events
 Initiative Holder – Nikki Howard

2. Continuous Improvement Committee
 Target of 3 Meetings
 Initiative Holder – Cst. Siobhan Cooper

Unit Level Quality Assurance (ULQA)
1. Quality of Investigations

 Initiative Holder – Cst. Sarah Starr
2. Quality of Supervision

 Initiative Holder – Cpl. Matt White
3. Domestic Violence

 Initiative Holder – Cst. Stephen Knaack



Questions?


