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Mission to Mars

Just a bunch of peer-nominated leaders 
recommending big hairy audacious goals 

for Strathcona County
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Mission to Mars
Big Hairy Audacious Goal (BHAG) 

Our People
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

2024 CAMA Municipal Inspiring 

Workplace Award 
for the People Plan
June 2024 | Canadian Association of Municipal Administrators (CAMA) 

Canada’s Best Employers 2024 
February 2024 | Forbes. com

We are headed in the right direction!



“Always treat your employees exactly as you want 

them to treat your best customers.”
Stephen R. Covey

“When people are financially invested, they want a 

return. When people are emotionally invested, they want 

to contribute.”
Simon Sinek
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

Employees - Our Best Investment
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

Being an Employer of Choice

lends to attracting and 

retaining highly 

competent and 

engaged employees

which leads to better results



6/28/2024 7

BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

Talent 
Attraction & 
Retention

Boosted 
Productivity 

& Results

Engaged 
Employees

Innovation

Resident 
Experience

Top EmployerEmployer
of Choice

Municipal Excellence
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

Key areas of focus:

• Support our culture

• Develop our talent

• Support mental health and well-being
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

What attracts employees to Strathcona County? How can we retain employees?

• Culture – support, safety

• Employee total rewards and terms and conditions of employment– competitive 
pay, pension and benefits, corporate funded learning

• Working environment – equipped to do our work, quality equipment and 
technology

• Sense of pride working for the community

• Strathcona County has a solid reputation



Current Initiatives:

• Mission to Mars

• People Plan Stewardship Committee

• Diversity and Inclusion Committee

• Employee Resource Groups

• Employee Engagement Survey

• Service and Retirement Awards (SARA)

• Annual General Staff Meeting

• Bus Tour

• Connection activities

• Certificate of Recognition (COR)
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Support our Culture and Values



What is involved in developing our talent?

Leadership and career development - foster 
learning and growth of employees to 
achieve organizational goals and 
performance

– Leadership Competency Framework

– Training and learning opportunities 

– Corporate and department funded 
learning
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Develop our Talent





Promotion and prevention

• Education/awareness (E.g. TWM)

• Corporate training

Early intervention and ongoing supports

• Disability Management (E.g., referrals, modified 
work, absence and claims management, etc.)

• Contracted providers

• CISM/Peer Support (SCES and Corporate teams)

• Extended Health Care (ABC)

• EFAP (TELUS Health)

Emergency Responders

• SCES Chaplaincy

• Peer Support

• PSPNET and CIPSRT
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Support Mental Health and Well-being
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BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

February 2024

Canada’s Best 
Employers 2024 by 
Forbes.com

June 2024

Municipal Inspiring 
Workplace by CAMA

2024 and on…

Top Employer Awards
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Attract

Retain

Top 
Employer

BHAG People Goal: Strathcona County is 
the Employer of Choice by 2030

A successful formula

Culture and work environment

Total rewards

Talent development

Purpose/mission



Mission to Mars
Big Hairy Audacious Goal

(BHAG) 

Energy Transition
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen

Take carbon 
out of fuel
(low-carbon fuels)

Take carbon 
out of air

(carbon capture/storage)

Reduce
energy use
(increase efficiency)
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen

ATCO Clean Hydrogen Project

• Production: +300,000 tonnes/year of hydrogen

• Location: ATCO’s Heartland Energy Centre in Strathcona County’s Heartland area

• Will reduce overall emissions in Alberta’s natural gas grid (community heating and 
power)
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen

Strathcona County Hydrogen 
Bus Pilot

Leverage Assets To 
Develop Cluster
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen

Bremner:

Canada’s
Largest H2

Community
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen

Hydrogen for Combined Heat 
and Power (CHP)

Studying feasibility of developing an urban hydrogen pipeline corridor to heat and power Millenium 
Place, a recreation facility that receives nearly 1 million visits/year.

Partners: Strathcona County and ATCO

H2 pipeline corridor could unlock multiple end uses:

• Fueling municipal fleets and transit

• Fueling commercial transportation/logistics fleets

• Clean energy for local advanced manufacturers

• Next steps: pre-FEED study and regulator reviews
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BHAG Energy Transition Goal:
By 2030, Strathcona County is the global leader in 

both the production and use of Hydrogen



Questions 


