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Annual Performance Plan 2024/2025
Performance Plan Priorities, Initiatives and Measures
1) Property Crime (April 2024 to September 2024)

 Fraud Presentations
 Target: 12
 Completed: 4

 Hot Spot Checks
 Target: 5,000
 Completed: 6,185

 Proactive Urban/Rural Patrols
 Target: 12,000
 Completed: 13,811

 Offender Management Checks
 Target: 500
 Completed: 169

Strathcona County Citizens on Patrol



Annual Performance Plan 2024/2025
2)  Domestic Violence & Persons Crime (April 2024 to September 2024)

 Domestic Violence Community Partner Presentations
 Target: 10
 Completed: 4

 Officer Interviewing Skills Sessions
 Target: 4
 Completed: 4

3) Traffic Safety (April 2024 to September 2024)
 Officer Violator Contacts

 Target: 27,000
 Completed: 14,361

 Impaired Driving Checkstops
 Target: 30
 Completed: 20



Annual Performance Plan 2024/2025
4) Drug Enforcement (April 2024 to September 2024)

 Education and Awareness Presentations
 Target: 15
 Completed: 1

 Drug Projects
 Target: 10
 Completed: 6

 Drug Related Media Releases
 Target: 8
 Completed: 2

5) Workplace Employee Wellness (April 2024 to September 2024)
 Detachment Events

 Target: 15
 Completed: 19

 Continuous Improvement Committee
 Target: 3
 Completed: 1



Files of Interest 
 Sexual assault – a 24 year old man wad charged with sexual assault of 

13 year old girl – June
 Child abduction – members along with other agencies assisted in 

locating a 5 year old child at Vancouver airport after being abducted 
by a parent in Sherwood Park– July 

 Two people charged with assault and attempted kidnapping of 29 year 
old victim – September

 Male arrested on multiple warrants in the industrial area with break-in 
tools in possession – September

 Threats spray painted on local school – September 
 Break & enter and assault – theft of guns from a residence and 

individual assaulted – suspects identified and guns recovered –
September

 Home invasion – elderly couple victim of home invasion where they 
were restrained and coins were stolen – investigation ongoing - April



Financial Crimes Unit
The Financial Crime Unit started on October 1st and already has several files assigned to them including:
 Romance scam – 71 year old women victim of $480,000 scam via Facebook – September 
 Bitcoin scam – 63 year old defrauded of $466,000 in bitcoin scam – June
 International crypto scam – working with France on $305,000 cryptocurrency fraud – November 2023
 $10,000 Strathcona County benefits fraud – September 
 Mexican timeshare fraud - $400,000 defrauded from women selling timeshare – March 
 Business defrauded $136,000 by purchase of large amount of gas trackers that were shipped to Africa - September
 Internal theft/fraud - $141,000 theft by ex-employee working at Transat – investigation ongoing for five years 



Utilization of Drone
 Use of drones can target property crime.
 Utilizing data and modernization of equipment creates 

crime reduction strategies.
 Benefits include:

 Officer and public safety
 Evidentiary purposes
 Surveillance purposes 

 New drone (Matrice 30T) has been purchased and arriving 
by the end of the year. 



Officer Recognition
Information was received from a local real estate agent advising of a potential romance scam. This 75 yr old woman 
had been speaking to a man on an online dating site. He had groomed her enough where she was now putting up 
her house for sale in Sherwood Park and ultimately having her “new boyfriend” buy a house for the two of them 
once it was sold. The realtor tried to tell her that was a scam and refused to list her house, however the elderly 
woman refused to listen and would not come to talk to police, as she was in love. This would have been a potential 
loss of $500,000. Sgt Hoeksema was advised of the situation and without hesitation he said he would talk to the 
elderly woman. 

Sgt. Hoeksema and Cst. Roberts went to speak to the woman in person and they were able to convince her to delete 
the dating app which they were messaging after they explained to her the scam/ risk of financial loss. 

A message was received from realtor with great thanks!
“Jason got through to my client!! She deleted the number!! I am so relieved! ------ sent me a big message thanking 
me, I am so relieved 😊”.

This would have been a huge loss for this poor woman! 



Community Engagement
Canada Day 
RCMP & Enforcement Golf Tournament
Veterans Appreciation Dinner
Highland Games
Youth Camp Detachment Tour
Terry Fox Run
Truth and Reconciliation Day
Klondike Days Monday Morning Magic
Daycare Presentations



Alberta Law Enforcement Outstanding Service Award

Cst. Chantelle Kelly received the Alberta Law 
Enforcement Outstanding Service Award 
from Strathcona County Citizens on Patrol. It 
is well deserved as Cst. Kelly is passionate 
about community policing and does great 
work in the community and with Citizens on 
Patrol. 



Regular Member Staffing Levels 2024/2025



Crime Gauge (Criminal Code Offences)



Response Times – Municipal (2023)
 The overall average response time for Priority 1 & 2 calls 

in 2023 for Municipal Detachments in K Division was 
13.4 minutes. 

 The graph below shows a break down of all of these 
calls.

 The overall average response time for Priority 1 & 2 calls 
in 2023 for the Strathcona Municipal Detachment was 
13.4 minutes. 

 The graph below shows a break down of all of these 
calls.



Response Times – Provincial (2023)
 The overall average response time for Priority 1 & 2 calls 

in 2023 for Provincial Detachments in K Division was 
21.7 minutes. 

 The graph below shows a break down of all of these 
calls.

 The overall average response time for Priority 1 & 2 calls 
in 2023 for the Strathcona Provincial Detachment was 
19.1 minutes. 

 The graph below shows a break down of all of these 
calls.



5 Year Trend
Criminal Code (Municipal)

Areas of Note
Up from 2023:
- Offences Related to Death
- Robbery
- Assaults
- Kidnapping/Hostage/Abduction
- Extortion
- Criminal Harassment
- Arson
- Mischief - Other
Down from 2023:
- Sexual Assaults
- Other Sexual Offences
- Mischief – Damage to Property
- Fail to Comply & Breaches



5 Year Trend
Criminal Code (Provincial)

Areas of Note
Up from 2023:
- Other Sexual Offences
- Extortion
- Criminal Harassment
- Arson
- Disturbing the Peace
- Mischief - Other
Down from 2023:
- Robbery
- Sexual Assaults
- Theft Over $5,000
- Theft Under $5,000
- Mischief – Damage to Property



5 Year Trend
Federal / Provincial/ Traffic (Municipal)

Areas of Note
Up from 2023:
- Mental Health Act
- Property Damage MVC(Non Reportable)
- Injury MVC
- Roadside Suspension - Drugs
Down from 2023:
- Drug Enforcement – Possession & Trafficking
- Cannabis Enforcement
- Liquor Act
- Municipal Bylaws – Traffic
- Fatal MVC
- Property Damage MVC (Reportable)
- Roadside Suspension - Alcohol



5 Year Trend
Federal / Provincial/ Traffic (Provincial)

Areas of Note
Up from 2023:
- Cannabis Act
- Mental Health Act
- Injury MVC

Down from 2023:
- Drug Enforcement – Trafficking
- Cannabis Enforcement
- Liquor Act
- Fatal MVC
- Property Damage MVC (Reportable)
- Property Damage MVC (Non Reportable)



Questions?


