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Overview

The Annual Management Report includes:

• Capital results
• Completed projects

• Municipal operations
• Utility operations
• Consolidated results

Annual results and 
variance analysis

• Tangible capital assets
• Investments
• Long-term debt
• Reserves

Key financial indicators

Capital results



Operating results
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Utility 
operations

Municipal 
operations

Consolidated 
results



Municipal operations results
as of December 31, 2024 
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$12.0 million 
surplus



Significant revenue variances –
budget to actuals
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Actuals Budget

$8.3 million variance - other revenue

• Change in accounting treatment for employee 

benefits

• Increase in development related fees from 

North of Yellowhead project

• Proceeds on sale of land

$7.6 million variance - service fees and 

charges

• Higher than anticipated contract revenue for 

Emergency Services

• Increase in recreation facility usage and 

membership sales

• Higher than anticipated public transit ridership

(in millions)



Significant expense variances –
budget to actuals
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$9.5 million variance - purchased services 

• Delay in various projects and consulting services

• Savings achieved through renewal of janitorial 

services contract

• Reduced snow clearing due to milder climate

$2.1 million variance – business expenses

• Saving recognized on utilities costs and rental 

equipment 

($2.0 million) variance – salaries and 
benefits 

• Timing difference between budget and collective 

bargaining agreement settlement

• Offset surplus realized due to position vacancies



Significant non-operating items –
budget to actuals
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($12.7 million) variance – transfer to 
reserve

• Year end approved operating budget carry 

forward request

• Attributed to unbudgeted surplus realized in 

employee benefits

($8.7 million) variance – transfer from 
reserve

• Mainly attributable to less required budget 

reserve funding than anticipated

Actuals Budget

(in millions)



Utility operations results
as of December 31, 2024 
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$5.1 million 
surplus



Significant revenue variances –
budget to actuals
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$3.7 million variance – utility user rates

• Higher than anticipated consumption of water 

and treatment of wastewater largely driven by 

weather changes

• Higher than anticipated revenue received in 

solid waste services

$1.5 million variance – investment income

• Higher than anticipated returns on investments 

from favourable interest rates

Actuals Budget

(in millions)



Significant expense variances –
budget to actuals
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$0.8 million variance – interest on 
debentures

• Savings in interest due to the timing of 

debentures being drawn

Actuals Budget

(in millions)

$1.2 million variance – purchased services

• Lower than anticipated repairs and maintenance 

for utility operations



Significant non-operating items –
budget to actuals
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($1.8 million) variance – transfer from 
reserve

• Largely attributable to reserve funding for levy 

funded debt not required. 

$0.6 million variance – long-term debt 
repaid

• Largely attributable to the timing of debenture 

being drawn

Actuals Budget

(in millions)



Consolidated operations results
as of December 31, 2024 
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$17.5 million 
surplus



Capital results
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Capital budget 
and spend

Capital 
spend variance

Projects status 
and completion



Capital budget and spend
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as of December 31, 2024

$541.1 million - total approved capital budget for 199 projects

$404.3 
million actual 

spend

$136.8 
million 

unspent funds

$122.9 million 
carryforward to 2025

$13.9 million savings



Contributed assets – five-year trend
(in $ millions)
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Total cumulative 
amount over five 
years: $79.2 
million



Significant capital variance
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Utilities

$33.2 million

$1.0 million

$42.2 million

Roads and 
transportation

Facility 
multi-year

Fleet
multi-year

$191.0 million

$2.9 million

$32.2 million

$135.1 million

$8.0 million

$28.0 million

$22.2 million

$1.2 million

$6.0 million

VarianceTotal spend to date Funds released from closed projects



Capital project status
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39

14

15

65

66

Number of 
projects per phase

Not started (0% completed) 

Planning (1% to 20% completed)

In progress (21% to 75% completed)

Substantially completed (76% to 99% completed)

Closed (100% completed)



2024 completed projects
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4/15/2025

$11.1 million unspent 
funds to be released

$65.8 million actual spending 
of 2024 completed projects

14 road and transportation projects

2 corporate services projects

10 community services projects

14 utilities projects

11 fleet projects

4 transit projects

10 facility projects



Key financial indicators
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ReservesLong-term 
debt

as of December 31, 2024

Investments

$298.2 
million

Tangible 
capital assets

$2.2 
billion

$112.8 
million

$303.7 
million

Reserves



Key indicator: tangible capital assets
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Net book value of $2.2 billion as of December 31, 2024

Book value increase in 2024 primarily due to:

• Asset acquisitions

• Contributed assets

• Increased asset values related to Asset Retirement Obligations

61% 71%

Financial age of infrastructure

County - 70%

*comparison with equivalent municipalities *comparison with equivalent municipalities

1.85

County – 2.05

2.25

Other municipalities – 2.19

Infrastructure investment ratio



1% 5%

Key indicator: investments
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Total of $298.2 million as of December 31, 2024

The County’s investment portfolio consists of:

• Term deposits and notes • Government guaranteed bonds

• Principal protected noted • Corporate bonds

Rate of return on investment

equivalent municipalities

County – 4.77%

*Strathcona County 2023 to 2024 comparison

2024 – 4.72%

2023 – 3.91%

4/15/2025

Weighted average

1% 5%



Key indicator: long-term debt
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Total balance of $112.8 million as of December 31, 2024

MGA debt limit

County's portion 
of MGA debt limit 

utilized - 16%

10%

60%

100%



Key indicator: reserves
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Municipal reserves

Tax supported

Utility reserves

Utility rate model supported

Committed Uncommittedvs

Funding approved to be applied 
toward specific expenditures*

Funding designated to reserves for 
a specific purpose, which has not 
yet been approved by Council*

*As per policy FIN-001-024: Financial Reserves



Key indicator: reserves
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Municipal reserve balance of $212.1 million as of December 31, 2024

Municipal reserves Committed Uncommitted Total

Operations, stabilization and 
contingency

$5.3M $28.7M $34.0M

Capital $33.5M $24.0M $57.5M

Infrastructure lifecycle $40.4M $37.7M $78.1M

Special purpose $8.4M $34.2M $42.6M

Total municipal $87.6M $124.6M $212.2M

Percent of municipal 41% 59% 100%



Key indicator: reserves
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Utility reserve balance of $84.0 million as of December 31, 2024

Utilities reserves Committed Uncommitted Total 

Operations, stabilization and   
contingency

$0.1M $6.7M $6.8M

Capital - - -

Infrastructure lifecycle $27.0M $50.2M $77.2M

Total utilities $27.1M $56.9M $84.0M

Percent of utilities 32% 68% 100%



Key indicator: reserves

Annual programs vs contributions
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2020 2021 2022 2023 2024

Annual Programs Reserve Contributions

Shortfall 
$5.9M

Shortfall 
$8.4M

Shortfall 
$20.4M

Shortfall 
$21.4M

Shortfall 
$30.5M



Summary 
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66% of capital projects have reached substantial or 
full completion 

Strathcona County has strong financial position and is 
effectively managing financial sustainably and growth

Consolidated operations achieved a surplus of $17.5 
million
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Questions?


